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IHacnopT ¢goHaa OLIEHOYHBIX CPEICTB

b1.B.08 Ynpas/ieHue nepcoHagaom

Kon koHTposIMpyeMoii KOMIIETEHITUN HanmenoBanue
No Koutponupyembie paziens OIIEHOYHOT'O
Cpe/ICcTBa
1 | Temal. YcTaHOBOYHAS JICKIIHS. VK-2.1-BoisiBIISICT u OIHUCHIBAET
[Tepconan opranuzamuu Kak npo6nemy;
00BeKT yrpaBieHus. [IpuHubL VK-2.2-onpeenser Leib ¥ KpyT 3a/ad;
Y METOJIbl yTIPaBIICHUS
ABL yTIp VYK-2.3-npemyiaraetr U 0OOCHOBBIBAECT
MIEPCOHAIIOM
CrocoObl  pelIeHUus  MOCTaBICHHBIX
2 | Tema 2. ®yHKIIMOHATBHOE
pasjiesnieHue Tpyia u sanad,
OpraHu3allMOHHEIE CTPYKTYPEI YK-2.4-YCTaHaBJII/IBaeT 1 00OCHOBEIBA
yIpaBJeHUs] IEPCOHATIOM €T O’KUJAEMbIE Pe3yJIbTaThI;
3 | Tema 3. KopriopatiHast VK-2.5-pa3pabatbiBaet 1maH Ha OCHO B
KyJpTypa KaK OCHOBa UMEIOLINXCS. PECYPCOB B paMKax Jiei
yIpaBIeHUS EPCOHATIOM .
CTBYIOIIIUX TIPABOBBIX HOPM;
OpraHu3aliH
VK-2.6-BBIIONHSIET 3aJayd B 30HE CBO
4 | Tema 4. ITog6op, oTOOp U B
0dOPMITEHHE TPYIOBBIX €l OTBETCTBEHHOCTH B COOTBETCTBUHU C
OTHOILIIEHUH C IIEPCOHATIOM. 3allJIAaHUPOBAHHBIMU PE3YyJIbTaTAMU U TO
[TpodeccuonanbHas u YKaMH KOHTPOJISA, MPH HEOOXOTUMOCTH
OpraHu3allMOHHAsI alanTalys KOPPEKTHPYET  CHOCOOBI  pelICHHS
nepcoHasia .
5 | Tema 5. MotuBanusg mepcoHaia A Cemnnapsr,
: P . | YK-2.7-npencraBisier pe3yabTaThl Ipoe | KouTpolbHas
B npoiiecce TPYAOBOM
KTa, IpeaaraeT BO3MOKHOCTH MX HMCHO | paboTa,
NEATETbHOCTH A
TTECTAIlMOHHAS
6 | Tema 6 [IoAroTOBKa, JIb30BAHUS U/WUJIM COBEPIICHCTBOBAHMS ; I
MEPENOArOTOBKA U MOBBILLIEHUE YK-3.1-onpezensier cBoo poik B colua ga OT?]’SP Q)
. . YeT
KBaTM(UKAIIMHU TIEpCOHAa. JIBHOM B3aWMOJICHCTBHE M KOMAHAHOM | o ©
Pabota ¢ KaJpOBLIM PE3EPBOM, | paGoTe, MCXOAS M3 CTPATETHH COTPY.
ITAHUPOBAHNE NCIIOBOU KAPLEPEL | yyyectpa aisi JOCTUKEHHUS TMOCTABIICH
7 | Tema 7 [lenoBas olieHKa

nepcoHana

HOM I1eIIH;

VK-3.2-yuuThsiBaeT 0COOCHHOCTU TIOBE]
€HUS U MHTEPECHl JPYTHX YYaCTHUKOB
MIPU peaju3alii CBOCH POJU B COLUAIb
HOM B3aUMOIEHUCTBUU W KOMAHIHOU
pabore;

VK-3.3-ocymecTBiser o0OMeH HHPOPM
alMel, 3HaHUSMH U OIIBITOM C YJCHAMH
KOMaHIbI

MuHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit denepannn
®denepanbHOE rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTE/IbHOE YUPEKAECHUE BBICIIEr0 00pa30BaHUs

«CEBEPO-BOCTOYHBII ®EJEPAJIbHBIIT YHUBEPCUTET UMEHU M.K. AMMOCOBA»

Texanaeckuit UHCTUTYT (prman) PI'AOY BO «CBDVY» B r. Heprourpu

Kaq)eﬂpa 9KOHOMHYCCKUX, TYMAHUTAPHBIX U O6H.I€O6p&30BaTeJ'IBHBIX JUCHUITINH




ATTecTaMOHHAs padoTa (TecCTUPOBAHHUE)
Tect Nel

Tema 1. Ilepconan opraHu3anum Kak o00beKT ynpapJeHusi. [IpuHmUNBI W MeTOABI
ylpaBJieHHsl NePCOHATIOM

1.YnpaBieHue nmepcoHaioM — 3TO:

a) PykoBOJCTBO mepcoOHAIOM C LENBIO TOCTHKEHHS OOIIEH 1eITH.

0) Ilpouecc mmanupoBanus, MoaAOOpa, TMOJATOTOBKH, OIEHKH W HEMPEPHIBHOTO OOpa30BaHUS
KaJpoB, HAINPaBJICHHBI Ha MX palMOHAIBHOE WCIIONb30BaHNE W TOBBIMIEHHE A(PPEKTUBHOCTH
MIPOU3BOJICTBA.

B) [Iponecc ynpasieHus TpyJOBBIM KOJUICKTHBOM MPEIATPHSTHSL.

r) [TociemoBaTenbHOCTD ATAIOB 110 HAOOPY U PAIIMOHAIEHOTO MUCITIOIB30BaHUs paOOTHHUKOB.

2. B dbyHKIIMH MEHEpKepa Mo MEePCOHATY OTHOCSTCS:

a) ObecrnieyeHue LeNEHANPABICHHON ClIaXX€HHOM paboThl BCceX PaOOTHUKOB MPEANPUSATHS s
JOCTUKEHUSI TIOCTABJICHHBIX MIEPEl HUM IIeJIEH.

6) Obecnieuenue MpeanpusTUs EPCOHATIOM COOTBETCTBYIOIETO KOJUYECTBA U Ka4eCTBa.

B) Koopaunupyromas ¢pyHKIus.

r) Bce oTBeTHI BEpHBI.

3. Koopaunupytommas GyHKIHS MEHEIKepa 10 MepCoHaly IpeayCMaTpUBAaeT:
a) Pa3zmerienune nepconana.

6) MoTtuBanus rnepcoHana.

B) JIOBEJICHHE 1O paOOTHUKOB MOCTABIEHHBIX LIETEH.

r) Bce oTBeTHI BEpHBI.

4. OyHKIMOHAIBHBIN MOIXO K YIPABICHUIO IEPCOHATIOM — 3TO:

a) COBOKYITHOCTh OCHOBHBIX (DYHKIIMI M HANPaBJICHUN KaJpPOBOI pabOTHI.

6) CoBOKYHNHOCTb (DYHKIIMOHQJIBHBIX CIY’O, BBIMOJHAIOMMX (QYHKIUM 1O YNPaBJICHUIO
MePCOHAIOM

B) JIOBEJICHHE 110 PAOOTHUKOB (DYHKIMH, IPEAYCMOTPEHHBIX TOKHOCTHBIMUA HHCTPYKLIUSMHU.

r) CaMOCTOSITEeIbHBIM HAalPaBJICHNUE B CUCTEME MEHEKMEHTA MPEATIPUATHUS.

5. Opranu3aloHHbBIN NOAXO0 K YIIPaBJIEHUIO IEPCOHATIOM — 3TO:

a) COBOKYITHOCTh OCHOBHBIX (DyHKIIMH U HaIpaBJIECHUN KaJIPOBOU pabOTHI.

6) CoBOKYHNHOCTh (DYHKIIMOHQJIBHBIX CIYXO, BBIMOMHAIOMMX (QYHKIUH 1O YIPaBICHUIO
NEPCOHATIOM

B) Opranusanus paboThl NepcoHaIa NPEAIPUATHS.

r) CaMOCTOSITEIbHBIIN HalIPaBIEHNUE B CHCTEME MEHEKMEHTA MPEANIPUATHUS.

6. Uto He ABIAETCS 3a/1a4€il CUCTEMBI YIIPABJICHHS IEPCOHATIOM?

a) COIMANILHO-TICUXOJIOTUYECKas TMarHOCTUKA IEPCOHAIIA;

0) mIaHupOBaHHUE MOTPEOHOCTH B KaJpax;

B) AaHAIM3 U PETyJUPOBAHWE TPYIIOBBIX M JMYHBIX B3aWMOOTHOIICHUN PYKOBOIUTENS U
MOTYNHEHHBIX;

I') MapKeTHHI KaJpoB;

1) BCE BBIIIETIEPEUNCICHHOE BXOIUT B 3a/1a4l CUCTEMbI YIIPABIICHUS IEPCOHAIIOM.

7. Uto He sBaseTcs QYHKIUAMHU yIPABJICHHS TIEPCOHATIOM?
a) MPOTrHO3MPOBAHME U TUIAHUPOBAHHUE MOTPEOHOCTH M 00ECTICUEHHOCTH KaipaMH, MOTUBAIIUH U
KOMIUIEKTOBAHHUS [TEPCOHAIA;



0) odopmieHHE W ydYeT MepCcoHasia; CO3JAaHHE ONTUMAIBHBIX YCIOBHH TpyJa; MOATOTOBKA U
JBUKCHHE [IEPCOHAIA;

B) HOpPMMpOBaHHE TPYJa; aHAJIU3 U Pa3BUTUE CIIOCOOOB CTUMYJIMPOBAHUS TPYIa;

I') OLEHKa, KOOPAUHUPOBAHHE U KOHTPOJIb PE3YIbTATOB JAESATEIBHOCTH;

1) BCE BBIIIENIEPEUNCIICHHOE SABISIETCS (PYHKIMAMU yIPaBICHUS IEPCOHATIOM.

8. Kakoe ympaBieHueCKOe IEHCTBUE HE OTHOCUTCS K (QYHKITUSIM MEHEDKMEHTA IepcoHana?
a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNE;

B) MOTHBAIINS;

') COCTaBJICHUE OTYETOB;

1) OpraHu3aIusl.

9. dyHKIMY yIpaBICHUS TIEPCOHATIOM MTPECTABISIOT COOOM:

a) KOMIUICKC HampaBJICHWH M TMOIXOAOB pabOThl B C KaJpaMH, OPHUEHTUPOBAHHBIA Ha
yIIOBJIETBOPEHHE NMPOU3BOICTBEHHBIX M COLMAIBHBIX TTOTPEOHOCTEN TPEANIPUSITHS;

0) KOMIUIEKC HANpaBJICHUH W TIOJXOJOB IO MOBBIIICHUIO YPPEKTUBHOCTH (HyHKIIHOHHPOBAHUS
TPEATIPUSATHS;

B) KOMIUIEKC HANpPaBICHUH 1 TIOJXO/IOB 110 YBEIMYCHHUIO yCTaBHOTO (DOH/IA OpTraHU3aINH;

I') KOMIUIEKC HaIpaBJICHUH M MOAXO0/0B 10 COBEPIICHCTBOBAHUIO CTPATETUH MPEATIPHUSTHS;

1) KOMILJIEKC HaIlPaBICHUN U MEPOIIPUSATHI 110 CHUKEHUIO Ce0ECTOMMOCTH MPOYKIIHH.

10. VYmpaBneH4yeckWe BO3JACHCTBHUS, OCHOBaHHBIE Ha COOJIOJIGHUM OPTaHU3AIMOHHBIX
3aKOHOMEPHOCTEH U HampaBlIEHHBIC HA TMOJACpPKAHKUE MOPSAIKAa B CUCTEME, COCTABISIOT CYIIECTBO ...
METOIOB YTIPABJICHUSA:

a) aIMUHUCTPATUBHBIX;

0) SKOHOMHUYECKHX;

B) COIIMAIBHO-TICUXOJIOTHYECKHUX

Tema 2. @OyHKUHHOHAJBLHOE pa3JejleHHe TPyAa H OPraHU3aLMOHHbIE CTPYKTYPbI
yIpaBJICHHS IIEPCOHATIOM.

1. JIunelHO-QyHKIMOHANbHASI CTPYKTYpa HE MOKET O0ECIIEUHUTD ...
a) YETKOCTb U SICHOCTb B pacIpeieieHuH 00s3aHHOCTEN

0) OpICTpPYIO Pa3paObOTKy HOBBIX M3

B) KOHTPOJIb CHU)KEHHUS U3JIEPIKEK

r) OBICTpPOE MPOXOXKIEHNE HHPOPMALIUN CBEPXY BHHU3

2. Jlyymmii pe3yiabTaT B YCJIOBUSAX YINpaBICHUsS IUBEpCUPUIMPOBAHHOW (upMON Haer
CTPYKTYpa.

a) MaTpU4Has

0) TMBH3MOHAIbHAS

B) TPaJAUIIMOHHAS

T') IpOEKTHAas

3. OpranuzanmoHHas CTpyKTypa — 93TO ...

a) 0/1Ha U3 UMUTAIIMOHHBIX MOJIENIEN OpraHu3aluu

0) TOKYMEHT, 3aKpeIUIAIONIi pacnpenenenne pyHKIHOHAIbHBIX 0053aHHOCTEH B OpraHu3aIiuu

B) IlepeyeHb Moapa3ielneHuil GopMaabHON OpraHu3aluu

I) JOKYMEHT, 3aKpeIUISIOIUil OIpeaeseHHbli cnoco0 TIpyNMUPOBKM M CONOJYUHEHHS
(hopMaNTbHBIX TPYII B OPraHU3aluN

4. Ha cTpyKTypHBIX CXeMaX JIMHCWHBIC IOJTHOMOYHS OTPAKAIOTCS ... TUHHCH.
a) IIBETHOM



0) CITOIIHON
B) BOOOpakaeMoii
I') IyHKTUPHON

5. OcHOBHasI 0COOEHHOCTh MATPUYHOU CTPYKTYPHI CBSI3aHA C ...
a) BBEJICHHEM TOPU30HTAIBHBIX CBS3EH

0) GoJiee MOIHOM 3arpy3Koi 000Py10BaHUS

B) HU3KUMH U3JIeP>KKaMH Ha MEePCOHAT

T') BBICOKOW yTPaBJICHUYECKOU KYJbTypOU IepcoHalia

6. JIuBM3MOHANIbHAS CTPYKTYpa MO3BOJISET OOECIEUUTD ...

a) TMOKOCTb B MCIIOJIb30BAaHUH BHICOKOKBATM(DUIIMPOBAHHBIX CHEIUATHCTOB
0) OpHEHTAIMIO OCHOBHBIX ITPOU3BOICTBEHHBIX €AMHUI] HA PHIHOK

B) OBICTPYIO pa3pabOTKy HOBBIX U3AEIHM /U1 IPOU3BOJACTBA

T') TIOJHYIO TIPO3PAaYHOCTh B PACIIPEIeIICHUH 00sI3aHHOCTEH

7. OpraHu3anoHHas CTPYKTypa COBPEMEHHOW OpraHu3aiiy GopMupyeTcs UCXOAS U3 ...
a) cneun(UKYU OpraHu3aly, €€ MacIITaboB U MPUHATOMN CTPAaTernu pa3BUTHUS

0) 3HaHUS MOJIOKEHUS JeJl B APYTUX aHAJIOTUYHBIX OpraHU3alusax

B) OIIbITA U 3HAHUI PYKOBOAUTEIS

') MaTE€pUAJIbHBIX BO3MOKHOCTEN BIaAEIbLEB (PUPMBI

8. MaTtpu4Has CTPyKTypa MO3BOJSET 00ECTICUUTh . . .

a) OPUCHTAIIMIO OCHOBHBIX IMPOU3BOJICTBEHHBIX CTUHHII HA PHIHOK
0) OpICTpPYIO pa3pabOTKy HOBBIX M3ACIIUMA JJIsl IPOU3BOJICTBA

B) MOJIHYIO NPO3PAYHOCTh B pacHpeAciIeHHN 00s3aHHOCTEH

') THOKOCTB B MCIIOJIb30BAaHUM JTMHEHHBIX PYKOBOAUTENECH

9. JluBU3MOHANIBbHAS CTPYKTYpa YIIPaBICHUS XapaKTepU3yeETCsI:

a) HaJIMYMEM CaMOCTOSITENIbHBIX MPOU3BOACTBEHHBIX OTAEICHHI 10 MPOAYKTaM

0) HaJTMYKEM CaMOCTOSITEIbHBIX POM3BOJICTBEHHBIX OTICICHHI MO PHIHKAM cObITa

B) COYETAaHHWEM BEPTUKAIBHBIX, JUHEHHBIX W (YHKIHMOHAIbHBIX CBfA3€H yHpaBiIeHUS C
TOPU30HTAJILHBIMU

I') HAIMYUEM CaMOCTOSITENIbHBIX MPON3BOACTBEHHBIX €UHUIL 110 PETHOHAM.

10. lITaGHast CTPYKTypa CIy>KOBI yIIpaBICHUS IEPCOHAIOM B OpTraHU3AIMH — 3TO:

a) COBOKYMHOCTb JMHEHHBIX MEHEKEPOB, KOTOpPhIE HAa MPAKTUKE PEaTU3yIOT CTPATETUYECKUE
HaIpaBJIeHUs KapOBOIl pabOThI C IEPCOHATIOM.

6) ®opMupoBaHe €AMHOTO LIEHTPA YIPABICHHUS.

B) dopmupoBaHue COOTBETCTBYIOIINX (bYHKIIMOHATBHBIX noJipa3zesieHul,
CIICIUAJIM3UPYIONIUXCA HAa TEX UJIW MHBIX 3a/la4ax 110 YIIPABJICHUIO IICPCOHATIOM.

r) Bce oTBeTHI He sIBiIIETCS BEPHBIMHU.

Tema 3. KopnopaTuBHasl KyJIbTYypa KaK OCHOBA YIIPABJIEHHS MEPCOHAIOM OPraHU3alUN

1. KTo BBEN TEpMHUH 3THKA:
a) ApucToTenb

6) Kondymumii

B) Cokpart

r) [Inaton

2. Martpunsl, oOpa3ipl BOCHPUATHS M TOBEACHUA i Hauboyee 4YacTo MOBTOPSIOIIUXCS
CUTYaLMil:

a) CouunanbHas TOTUKa

6) CounanbHbIE 3aKOHBI



B) ConuanbHble yCIOBUS
r) CounanbHble CTEPEOTUIIBI

3. Uro Takoe periaMeHTUPOBAHHOCTH?

a) IOJYNHEHNE YCTaHOBJICHHBIM IIPABHJIaM U OTPAaHUYCHUSIM
0) coOnrofieHre POJEBOTO aMILITya

B) HCITOJIb30BaHNE OPaHHBIX CIIOB 1 HEHOPMATUBHOW JICKCUKH
T') BEIOOP CTPATeTuu M TAKTUKH OOIIECHUS

4. YMeHue BbIOpaTh U OPraHU30BaTh A3BIKOBBIE CPECTBA TaK, YTOOBI B ONPEACICHHON CUTYyalluu
OOIIEHUSI W TPU COOJIIOJICHUH JTUKHA OOIICHUS 00eCrednTh HanOONbIUi A((EeKT B ITOCTHIKCHUU
MIOCTaBJICHHBIX 3a/1a4 KOMMYHUKAIUHN — 3TO ...

a) BEpHOT'O OTBETA HET

0) KylbTypa MOBEACHHUS

B) OTHUKET

I) KyJIbTypa peuu

5. Cdepa, xoTopasi BKIIOYAET B ce0s1 B3aMMOOTHOILICHHSI MEX/Ty JIMYHBIMUA U KOPIOPATUBHBIMU
IIEHHOCTAMMH — OTO:

a) cepa MEKITMIHOCTHBIX OTHOIICHHUH

0) mpodeccuonanpHas cdepa

B) [IEHHOCTHO-MHUPOBO33peHUECKas cepa

6. HaGop namnbonee BaXHBIX NPEANONOKEHUN, MPUHUMAEMBIX YJIEHAMHU OpTraHMU3AlNH, U
MOJTYYAIOIINX BBIPAKEHUE B 3asBIISIEMbBIX OpTaHU3allMel IEHHOCTSX, 3aa0IINX JIFOISIM OPUEHTUPHI UX
HOBEJICHUS U IEUCTBUN

a) MpaBuJia BHYTPEHHETO paclopsika

0) KopropaTuBHas KyJIbTypa

B) JOJDKHOCTHBIC 00SI3aHHOCTH

I') KOJIEKC 4eCTH

7. JIOKyMEHT, BKJIIOYAIOIIMN OCHOBHBIC IOJIOKEHMSI, NMPUHLHUIBI JEATEILHOCTH OpraHU3aluH,
MpaBUJIa U HOPMBI ITOBEICHUS paOOTHUKOB, MX BHEITHETO BUJA — 3TO ...

a) MECCHS OpraHU3alINH,

0) mpaBuIIa TPYIOBOTO PACHOPSIKA;

B) KOPIOPATUBHAs KyJbTYpa;

I') KOPIIOPaTUBHBIN KOJAEKC;

1) KOJIJIEKTUBHBIIN 1OTOBOD.

8. Ilpu dopmupoBaHMM KOPIOPATUBHON KYJIBTYPHl HPEIIPUATHS OrOBApUBAIOTCS BOMPOCHI,
Kacaroluecs:

a) Omnucanue npaBWJI TMOBEACHUS Ha MPEANPUATHH; MATEPUAIBHBIX M APYTHX METO/0B
CTUMYJIMPOBAHUS MIEpCOHAA.

0) MaTepHaJbHBIX M JAPYTMX METOJOB CTUMYJHMPOBAHMS TMEpPCOHANa; Mep, CBSI3aHHBIX C
KaJIpOBBIMU TIEPECTAaHOBKAMU; MPABUI BBICBOOOKICHHUS ITEPCOHANA.

B) TUNA AESITENbHOCTH, MPUHUMAETCS Ha 3TOM MPEANpUATHHU; ONMHCAHHE o0pas3a COTPYIHHUKA;
OMMCaHUE MPABUII NMOBEJICHUS HA MPEAIPUITHH.

r) TUMA JEATENbHOCTH, MPUHUMAETCS HAa ATOM MPEANPUATUU; MEpP, CBSA3AHHBIX C KaJAPOBBIMH
MepecTaHOBKAMMU; MTPABUJI BEICBOOOKIEHHUS TIEpCOHAIA.

9. Cucrema CHMBOJIMYCCKHX ITOBEACHUCCKUX aKTOB — 3TO...
a) OObryait
6) Puryan
B) DTHKET



r) [IpaBuiia noBenenus

10. KoprmopatuBHass CHMBOJIMKa W JIOTOTHI OPTraHW3allMM OTHOCATCS K ... YPOBHIO
OpPraHU3aIMOHHON KYJIBTYPBI:

a) MOBEPXHOCTHBIN "cUMBOJINYECKUI" YPOBEHb

0) MOIMOBEPXHOCTHBIN YPOBEHb

B) TJIyOUHHBINA ypPOBEHb

Tect No2

Tema 4. Iloxdop, or0op u odopMiaeHHe TPYAOBBIX OTHOLIEHHH C TMEPCOHAJIOM.
IIpodeccuonanbHasi 1 OPraHU3aNMOHHASA AJANTALUS IEPCOHAJIA

1. IIpu aganranuu nepcoHana K BO3MOXKHBIM M3MEHEHMAM B paOoTe MpEeANpHsTHS Ha CTaJUH
CTaOMIIN3AUH KaJlpoBasi CITy>KO0a MPUMEHSIET:

a) Cuctema neperoBOpoB U COTJIAIIEHUH 1 yOex1eH!s TepcoHana B He0OXOAMMOCTH TIEpEMEH.

0) [TpuBneueHne pabOTHUKOB K peaan3aluy KOHKPETHOIO HHHOBALIMOHHOIO MTPOEKTA.

B) Mepbl SIBHOTO M CKPBITOTO BO3ACHCTBUS (CAaHKIIUH, HAKA3aHUS).

r) Bce oTBEeTHI BEpHBI.

2. KanpoBast monutuka npeanpusiTuss — 3T0:

a) CnoXHBI KOMIUJIEKC MpEeaoXKEeHUH, I0orM, Oe3noka3aTelbHO NPUHAT BCEMU YICHAMHU
KOMITaHUH, KOTOPBII OIpeseseT 001ne paMKi OpraHu3alliOHHOIO TOBEICHNUS.

0) Cucrtema, KOTOpas OmpejessieTcs BO B3aUMHOM KOHTPOJE, B3aMMOIOMOLIH, HENpPEepbIBHOM
Pa3BUTHUN UHAMBUIYAIIBHOTO U TPYIIIIOBOTO MOTEHIIMAJIA PEATPUATHUS.

B) KanpoBoe minanupoBaHnue.

r) Cucrema npaBui U HOPM, KOTOPbIE OCO3HAHBI U COOTBETCTBYIOLIUM 00pa3oM O(OpMIIEHBI U
MIPUBOAAT YEJIOBEYECKHUI PECypC B COOTBETCTBHE CO CTpATETUEH MPeIIpUsATHSL.

3. Yro Takoe aganTaius nepcoxHaina’

a) COBEPIICHCTBOBAHNE TEOPETUICCKUX 3HAHUHN U MPAKTUICCKUX HABBIKOB C IIEJIHIO IMOBBIICHUS
npodeccuoHaTbHOTO MacTepcTBa PaOOTHUKOB, YCBOCHHE HMHU IMEPEAOBON TEXHHKH, TEXHOJOTHH,
CPENICTB MPOU3BOJICTBA;

0) IeATenbHOCTh, KOTOpasi MPOBOJUTCS OCO3HAHHO VIS YIYYIIEHHS CIOCOOHOCTEH mepcoHaina,
KOTOPBIC HEOOXOIUMBI JTSI BHITIOJTHEHUS paOOThI HITU JIJISl Pa3BUTHS MIOTSHITHANIA pA0OTHUKOB;

B) ydacTue B HaiiMe M OTOOpe MepcoHalla ¢ y4eToM TpeOOBaHHMM KOHKPETHBIX mpodeccuil u
pabounx MecCT ¢ eNbI0 HauTydieil npodoprueHTaui paboTHUKOB,;

I') B3aUMOOTHOIIICHUSI pa0OTHHWKA W OpraHU3alliu, KOTOpPbIE OCHOBBIBAIOTCS HAa TMOCTEIIEHHOM
MPUCIIOCOOJICHUH COTPYIHUKOB K HOBBIM MPO(ECCHOHAIBHBIM, COIHMAIBHBIX M OPTaHH3AI[OHHO-
SKOHOMMYECKUX YCIOBHI pabOTHI;

1) yuyacTue NepcoHalia B aTTeCTallUU.

4. Meron onieHKHM NIEpcoHalIa, IPeIyCMaTpUBAIOLIUI Oecey ¢ pabOTHUKOM B PEXUME «BOIPOC—
OTBET» M0 3apaHee COCTABICHHON cxemMe win 0e3 TaKOBOW Ui TOJIy4eHHs JONOJHHUTENbHBIX
CBEJICHUI O YEIIOBEKE — 3TO METO/I;

a) MHTEPBbIOMPOBAHUS;

0) aHKeTUpPOBaHUS;

B) COLIMOJIOTUYECKOTO OIpPOCa;

I') TECTUPOBAaHMSI,

1) HaOJIOJICHUS.

5. K HanMeHee JOCTOBEpHBIM TeCTaM 0TOOpa KaHAWAAaTOB OTHOCSTCS:
a) TICUXOJIOTHYECKUE TECTHI;
0) mpoBepka 3HAHU;



B) IMpOBepKa Mpo(hecCHOHAIBHBIX HABBIKOB,
r) rpadudecKue TeCThI.

6. Hanbosnee 1OCTOBEPHBIM METOJIOM OLIEHKH CIIOCOOHOCTEH KaHAMJaTa BBINOJIHATH paboTy, Ha
KOTOPYIO OH OYJIeT HaHAT, SIBISCTCS:

a) IICUXOJIOTHYECKUE TECTHI;

0) mpoBepka 3HaHUM;

B) IpOBepKa Npo(hecCHOHAIBHBIX HaBBIKOB;

r) rpaduvecKuii TecT.

7. P KOHKpPETHBIX Mep, HEOOXOIWMBIX ISl TPUHSTHS PEUICHHS O HaliMe HECKOJBbKUX W3
BO3MOXHBIX KaHJUIATYp €CTh:

a) 0TOOp KaHIUIATOB;

0) Haiim paboTHHKA;

B) 1oa00p KaHAUIATOB;

) 3aKII0YEHUE KOHTPAKTa;

1) MpHUBJICYEHUE KAaHAUJATOB.

8. Meron, MO3BONAIONINI OOBEKTUBHO OIICHUTh COOTBETCTBHE KAaHIUAATOB TPeOOBAHUIM
paboTHI, SIBISETCS METO;

a) aHAJIN3 AaHKETHBIX JIaHHBIX;

0) mpodeccruoHaIbHOE UCTIBITAHUE;

B) JKCIIEPTHU3A MOYEPKA.

9. Urto mpeacTaBisieT nmpoiecc Habopa nepcoHarna:

a) CO3/aHHE€ JIOCTATOYHO MPEACTABUTEIHHOTO CIHCKAa KBATU(DHUIIMPOBAHHBIX KaHIUAATOB Ha
BAaKaHTHYIO JOJKHOCTD,

0) mpueM COTPYAHHKOB Ha paboTy;

B) TMpOIIECC CENEKINH KaHIUIATOB, 00IaIal0NNX MUHUMATHHBIMU TPEOOBAHUSMHE TS 3aHSITHS
BaKaHTHOU TOJKHOCTHU.

10. JIroau, mpuxoasiimue B OTAET KaJAPOB B MOMCKE pabOTHI, €CTh:
a) CaMOIPOSIBUBIIIUECS KaHIUAATHI;

0) Oe3paboTHBIC;

B) HEKBaJH(PHUIHUPOBAHHBIC PAOOTHHUKH.

Tema 5. MoTuBauus nepcoHasia B npoiuecce TPyA0BOM JeATeTbHOCTH

1. Hyxna B 4ueM-1100 HEOOXOAMMOM ISl KHU3HEACSITEILHOCTU OTIEIBHOTO PAbOTHHKA WU
KOJUIEKTUBA — 3TO ...

a) NoTpeOHOCTH;

0) CTUMYJIBI,

B) MOTHBBI;

T') IPUHYKJICHHE,

1) CaMOYTBEpKICHUE.

2. Ilponecc moOyxaeHUsI paOOTHUKOB K JOCTIKEHHIO LIEJEH 3TO ...
a) MOTPeOHOCTH;

0) CTUMYITUPOBAHHUE;

B) MOTHBAIINS;

I') IPUHYXICHUE;

1) BOCIIUTaHUE.



3. Kakue notpebHocTH B Teopuu A. Macioy sBisitoTCS 0a30BBIMU(HAXOSAIINECS HA HMKHEM
YpOBHE HepapXuu NoTpeOHOCTe)?

a) pusmonornveckue;

0) 3aIMIIEHHOCTH U 0€30MacHOCTH;

B) MPUHAUICKHOCTH U TIPUYACTHOCTH;

I') IpU3HAHUE U YBAKCHUE;

1) CAMOBBIpaXCHHE.

4. Kakoe 1moso)eHue He OTHOCUTCS K Teopun MoTuBauuu @. ['eprdepra:

a) OTCYTCTBUE TUTUEHHUECKUX (PaKTOPOB BEAET K HEYAOBICTBOPEHHOCTH TPYAOM;

0) HalIMYue MOTHUBATOPOB MOKET JHUIIh YAaCTHYHO W HEIMOJIHO KOMIIEHCHUPOBATh OTCYTCTBHE
(haKTOpOB THTHEHBI;

B) B OOBIYHBIX YCIIOBUSX HAJTMYNE THTUEHUICCKUX (DaKTOPOB BOCIIPHHUMACTCSI KaK €CTECTBEHHOE
Y HE OKa3bIBa€T MOTHBAIIMOHHOTO BO3/IEHCTBUS;

I) MaKCUMaJbHOE IIO3UTHUBHOE MOTHBAIIMOHHOE BO3JCHCTBUE JOCTUTAETCS C TOMOIIBIO
MOTHBATOPOB MPH HATUYUU (DAKTOPOB TUTHUEHBI,

) MaKCHMaJbHOE TIIO3UTHUBHOE MOTHBAIIMOHHOE BO3JCHCTBUE JIOCTUTACTCS C TOMOIIBIO
MOTHBATOPOB MPHU OTCYTCTBUU (HaKTOPOB TMTHUEHBI;

5. Oco3HaHHOE MOOYXJIeHHE TUYHOCTH K ONPEACTICHHOMY AEHCTBUIO — 3TO:
a) MOTHB;

0) moTpebHOCTH;

B) IIPUTSA3AHUS;

') OXKUIAHUS;

1) CTUMYJIBI.

6. bmara, wmarepuanbHble IIEHHOCTH, Ha TIOJIy4Y€HHE KOTOPBIX HampaBleHa TPyJoBas
NeSITeNIbHOCTh YeJIOBeKa — 3TO:

a) MOTUB;

0) moTpeOHOCTH;

B) IIPUTS3AHMUS;

') OXKUIAHUS;

1) CTUMYJIBI.

7. dna toro 4toObl 3(p(EKTUBHO HCIOIB30BaTh JCHBIM KaK MOTHBATOp M HU30eraTb HUX
BO3/ICHCTBUS KaK JIEMOTHBATOP, CICIYET:

a) MJIATUTh KOHKYPEHTHYIO 3apab0THYIO IJIaTy JJIsi IPUBIICUCHHS U yACPKAHUS CIICIIUATICTOB;

0) TUIATHTh TaKyIO 3apabOTHYIO IJIATy, KOTOpasi OTPaKaeT CTOMMOCTh paOOThI I IPEATIPUSTHS
Ha OCHOBE CIPaBEIJINBOCTH;

B) CBs3aTh IUIAaTy C KAaueCTBOM BBINIOJHEHUS WJIM pE3yJbTaTOM, YTOOBI Harpaaa Oblia
COM3MEpHMa C YCHIIUSIMHU pabOTHHKA;

T') 3aBEpUTh PaOOTHUKA, YTO €T0 YCUJIUs OYIyT MOOIIPEHBI COOTBETCTBYIOIICH HArpaou;

) TUTaTUTh 3apab0THYIO TUIATy HE MEHEe MPOKUTOYHOTO MUHIMYMa.

8. Yci10BHO MOTPEOHOCTH MOKHO pa3ieiuTh Ha:

a) ICPBUYHBIC, BTOPUYHBIE;

0) ¢busHnonoruueckue, NCUXOJIOTHIECKHe, COUATbHbBIE;
B) JIMYHBIE, TPO(ECCHOHATILHEIE.

9. CopaepxaTelIbHBIC TCOPHUH MOTHBAIMM B TIEPBYIO OdYEpeab CTAPAIOTCSA ONPEICIIUTH
noTpeOHOCTH:

a) GupMmBbI;

0) HaceleHus,

B) OOy KIaIOMTHE JTIOACH K ACHCTBUIO.



10. CornacHo Teopuu Macioy ... sIBIS€TCS BBICIICH B UEPAPXUU:
a) MOTPEOHOCTH B 0€30IaCHOCTH;

0) moTpeOHOCTH B caMOpeanu3aluu;

B) MOTPEOHOCTH B JTIIOOBU U IPUHAIIICIKHOCTH.

Tect Ne3

Tema 6. IlonroroBka, nepenoaroToBKa M NMOBbILIeHNE KBaJM(puKkanun nepconana. Padora
¢ Ka/IpOBBIM pe3epBOM, IVIAHMPOBAHME [1€J10BOI Kapbepbl

1. Kapsepa - 370:

a) MHAMBHMIYaJbHO OCO3HAHHAs IO3ULMS M IOBEIEHHUE, CBA3AHHOE C TPYIOBBIM ONBITOM HU
NeSITeTbHOCTBIO Ha TIPOTSHKECHUN Pab0oUeil KI3HH YeTIOBEKa,

0) noBkIlLIEHHE Ha 0o0Jiee BHICOKYIO CTYIIEHb CTPYKTYPbl OpraHU3allMOHHON HepapXuu;

B) IpeJyiaraeMasi OpraHu3aluen mocyie0BaTeIbHOCTh Pa3IMUHbIX CTYIIEHEH B OpraHU3allMOHHOM
HepapXHH, KOTOPBIE COTPYIHUK MOTECHIIMAIBHO MOXKET ITPOUTH.

2. Hawmbonee pacmpOoCTpaHCHHBI B TPAKTHUKE OpPraHM3alUd IOAXO0J K YIPaBICHYCCKOMY
Pa3BHTHIO:

a) HECTPYKTYpUPOBAHHbIH, HETUIAHUPYCMBIif;

0) mIaHupyeMoe pa3BUTHE 3a IIpeaesiaMu paboThI;

B) IUIAHUPYEMOE Pa3BUTHE HA paboTe.

3. [ImaHnpyemMoe pa3BUTHE MEHEIKEPOB 3a MpeieslaMHi PadOThI TPeyCMaTpHBACT:
a) o0ydeHre 1o JOrOBOPY YU4E€OHBIM LIEHTPOM;

0) poTaIuo MEHEeIKEPOB;

B) JIEJIETHPOBAHUE TIOJITHOMOYHH TIOAYNHEHHOMY

r) popMupoBaHue pe3epBa KaJIpoB Ha BHIIBI)KCHHE.

4. CriennaiabHO C(OPMUPOBAHHAS TPYIIa paOOTHUKOB, IO CBOMM Ka4eCTBaM COOTBETCTBYIOIIIAS
TpeOOBaHUSM, TMPEABABISAEMBIM K  PYKOBOIUTENSM  OINPEACIECHHOTO  paHra, MPOIIEAIINX
aTTECTAllMOHHBIA O0TOOP, CHCIHAIBHYIO YIPABICHYCCKYIO TOTOTOBKY M JIOCTHITIIHMX ITOJTOXHUTEIBHBIX
PE3YNBTATOB B MPOU3BOACTBEHHO-KOMMEPUYECKOU EATEIILHOCTH OpraHU3allnu:

a) pe3epB PyKOBOJIUTEIICH Ha BBIJIBHIKCHUC;,

0) arTecTallMOHHAsT KOMHCCHS;

B) KaJIpoBasi CIIy»koa.

5. BeimonHeHue omnpeneneHHON CIy)KeOHOW poNM Ha CTYNEHH, HE HMEIOMEH KECTKOro,
(hopMaTbHOTO 3aKpeIUICHHWs] B OPraHW3alMOHHON CTPYKType, HAmpUMeEp BBIIIOJIHEHUE POJIU
PYKOBOJUTEIS BpEMEHHOM 11€JIEBOM TPYIIIbI, €CTh MPOSBICHHE BHYTPUOPTraHU3allMOHHON Kaphephl:

a) TOPU30HTAILHOTO THIIA;

0) BEpTUKAJIBHOTO THIIA;

B) LEHTPOCTPEMHUTEIHLHOTO THUIIA.

6. JloBeputenbHble  OOpamieHHs PYKOBOAUTENSE K  COTPYAHUKY €CTh  IPOSIBICHHUS
BHYTPHUOPTaHU3ALMOHHON Kapbhephl:

a) TOPU30HTAILHOTO THIIA;

0) BEpTUKAJIBHOTO THIIA;

B) LIGHTPOCTPEMUTEIILHOTO TUIIA.

7. Kakoit MmeToJ1 mo3BossieT Hanboyiee TOYHO ONMPESIUTh XapakTep U CoJepKaHne MOTPeOHOCTH
B 00yUYCHUHU TIEPCOHAJIA;

a) aHaJIU3 UCIIOJIHEHUS paboThI;

0) aHanu3 MpooJIeM B TUHEHHO-(YHKIIMOHATBHBIX MOAPA3ICIICHUSIX;



B) 0aJaHCOBBIA METO/I.

8. BwisaBisas mpoIpUroHOCTh PabOTHHKA W TOTEHIHAT €ro Mpo(ecCHOHATLHOTO Pa3BHTHSA,
ClIeflyeT UCIOIb30BaTh ...

a) KapbeporpaMMy M UHTEPBBIO

0) KapbepHBIl 1aH paOOTHHUKA U AaHKETUPOBAHUE

B) nmpoeccuorpammy M TECTHPOBAHHE

9. I'pynmna paOOTHHKOB JaHHOTO TPYAOBOTO KOJUIEKTHBA, OTOOpPAaHHAs [0 Pe3yJIbTaTaM TpyAa A
JaTbHEHINETo MPOIBMYKEHHS IO CITy)KeOHOH JIECTHHIIE, HA3bIBACTCH ...

a) IPETeHICHTaM1 Ha BaKaHCHUIO

0) pe3epBOM Ha BBIIBUKCHHE

B) PE3EPBOM Ha COKpAIICHUE

T') pe3epBOM PYKOBOAUTENCH

10. TIpymma CcOTpyOHUKOB OpraHu3aluu, oOJajaromias TOTEHIHANIOM s 3aHATUs
YIPABJIEHYECKUX JTOJKHOCTEH, — 3TO ...

a) MMPETeHICHTHI HA BAKAHCHUIO

0) pe3epB Ha BBIIBUIKEHUE

B) pe3epB Ha COKpaIeHHE

T') pe3epB PyKOBOAUTEIICH

Tema 7. JlesioBasi OlleHKA NEPCOHAJIA

1. 3HaHuUs, yMEHHMs, HAaBBIKM, CIIOCOOHOCTH M MOJEIU TIOBEACHUS, HEOOXOAMMBIE IS
YCTEIIHOTO BBIMTOJIHEHUS JOKHOCTHBIX 00sI3aHHOCTEH, Ha3bIBAIOTCH ...

a) KOMIIETEHITUSIMHA

0) IMOJTHOMOYHUSIMH

B) npedepeHITUIMHA

I') IPUBWIETUSIMU

2. VI3MeHeHue JOIKHOCTHOTO CTAaTyca YelIOBEeKa, €ro COLMAIBbHOM POJIM, YBETUUEHUE CTETIEHU
U TIPOCTPAHCTBA JIOJUKHOCTHOTO aBTOPUTETA HA3BIBACTCH ...

a) Ie0BOI Kapbepoil

0) TOJDKHOCTHBIM POCTOM

B) Mpo(hecCHOHANTBHBIM POCTOM

T') OBBITIICHUEM

3. KoMriuiekcHOE OIIEHOYHOE MEpONpPHUSATHE, HANpaBICHHOE Ha ONpeeiicHHe CTENeHH
COOTBETCTBUS KOMIIETCHIIUN PaOOTHHKA TPEOOBAHUSAM 3aHUMAEMOU TOMKHOCTH, Ha3bIBACTCA ...

a) ajanTamnuen

0) aTTecTanueu

B) poopreHTAIIUECH

r) oTbopOoM

4. ... oObenWHSIET TaKkuWe NPOIECCHl, KaK yMpaBICHHE Kapbepol, aTTecTanusi TepcoHaa,
JOTIOJTHUTEIFHOE 00yUeHHE TTepcoHaia U 0TOop

a) OneHka nepcoxHaia

0) Cucrtema ciryke0HO-podheCCHOHATBLHOTO TPOABHUKEHUS

B) Cucrema yrnpaBieHHs Kapbepon

r) Cucrema nmpo)eCCHOHAILHOTO Pa3BUTHS TIEPCOHANIA

5. ... (1)YHKIII/IH arreCcrTalluy 3aKJIr4acTCd B TOM, YTO arrecraimus JacT OCHOBAHHC
NepeMeIICHUS IICPCOHAIA U TOBBIMICHUSA €TI0 KBaJII/Iq)I/IKaLII/II/I



a) AIMUHUCTpaTUBHAS
6) UndopmannonHas
B) MoTtuBaunoHHas

6. UTo moHUMaeTcs oA TPATUIIMOHHON CHCTEMOM aTTeCTallui paOOTHHUKA:

a) mporecc OLEHKH 3()(PEKTHUBHOCTH BBINOJHEHUS COTPYAHUKOM CBOMX JOJKHOCTHBIX
00s13aHHOCTEH, OCYILIECTBIISIEMbIN HEMOCPEICTBEHHBIM PYKOBOIUTEIIEM;

0) mporecc KOMIUICKCHOH OLIEHKH A(PQPEKTUBHOCTH BBINOJIHEHUS COTPYAHUKOM CBOUX
JOJDKHOCTHBIX ~ OOSI3aHHOCTEW, OCYIIECTBIISIEMBIM  crenuanbHO  (QOPMUPYEMON KOMHCCHEW B
cootBeTcTBUM ¢ [lonoxkeHneM o nopsiike MpoBEACHUS aTTeCTallui paOOTHUKOB;

B) TIPOILIECC OIECHKH BBIMOJHEHUS COTPYAHHKOM CBOMX JOJDKHOCTHBIX OOSI3aHHOCTEH €ro
KOJUIETaMH.

7. OCHOBO# IUIsl BHIPAOOTKM W TPHUHATHS PEHICHUS TO CTUMYJIHMPOBAHHUIO TpyJAa MEpCcoHaIa
SABJISICTCA:

a) OIICHKA JIMYHBIX U JEJOBBIX KAYECTB;

0) oIleHKa TPy Ia;

B) OIIEHKA Pe3yJIbTATOB TPYA;

I') KOMIUICKCHAsI OIICHKA KauecTBa PaboThI.

8. Artrtecranus paOOTHHUKOB MpPEJCTaBIsIET COOOH Mpouexypy OINpeNeleHHUs COOTBETCTBUS
KB (UKAIMK, PE3yJTbTATUBHOCTU NEATEIBHOCTH, YPOBHS 3HAaHUM U HAaBBIKOB COTPYIHHKOB, UX
JICJIOBBIX, JINYHOCTHBIX M HHBIX 3HAYUMBIX Ka4eCTB TPEOOBAHUSIM 3aHUMAEMOU JTIOJDKHOCTH:

a) BEpHO;

0) 9aCTHYHO BEPHO;

B) HEBEPHO.

9. Onenka >G(HEeKTUBHOCTH AEATEIHLHOCTH TOAPA3ACICHUN YIPABICHUS MEPCOHAIOM - 3TO
CHUCTEMHBIHN TIPOIIecC, HAMIPaBJICHHBIN Ha (BRIOEPHUTE BCE MPABMIBHBIC OTBETHI):

a) COM3MEPEHHE 3aTpaT U Pe3yJIbTATOB, CBI3aHHBIX C JEATEILHOCTHIO KAJPOBBIX CIIYXKO;

0) COOTHOULIEHHE pPEe3yJbTAaTOB NEATEILHOCTH KaJIpOBBIX CIYXKO C HUTOramMH JesiTeIbHOCTH
OpTraHH3AINH B LIETIOM;

B) COOTHOUIEHHME PE3yJbTaTOB IESATEIbHOCTH KAaJIpOBBIX CIyX0 C HTOraMH JesTeIbHOCTH
JPYTHUX MOApa3ICICHHM.

10. OmpeneneHue COOTBETCTBUS paOOTHMKA 3aHUMAaeMOW JIOJDKHOCTH, OT3bIB O €ro
JOCTOWHCTBAX, TOCTHKEHUSAX, CIIOCOOHOCTSIX, CIIY>KEOHOM MOBEIEHUH — 3TO ...

a) mpodoToOp;

0) moxoop;

B) aTTecTalus pabOTHHKA;

r) npoOpHEHTAIIHS;

1) mpodecCHOHATBHOE KOHCYJILTHPOBAHHE.

Kpumepuu oyenku mecmoswvix 3a0anuti

EnuHCTBEHHBINM KPUTEPUIN OLIEHKU — MPABUIIBHOCTh OTBETA HA BOMPOC TECTA

[Tpu orieHKEe TECTOBBIX 3aJaHUI MPUMEHSETCS UUKALIA OYEHOK:

0 6amtoB — paboTa HE BBITIOJIHEHA.

[Tpu BBITIOTHEHUY 3aJaHHUI KOJTHUYECTBO OAIIIOB OIpeaensieTcs mo hopMmyie

b =0Owm * (BT/OKT),

I'me: OM — MakcuManbpHas OLIEHKA B Oayiax;

BT — xonu4ecTBO MpaBUILHO BHITIOJTHEHHBIX TECTOB;
OKT - ob1iee KOTUYECTBO TECTOB.



MunucTepcTBO HayKku U Beiciiero oopasosanus Poccuiickoit ®denepanun

®denepanbHOE rOCY JApCTBCHHOE aBTOHOMHOE 00pa3oBaTeIbHOC yIPEHKACHIE BBICIICTO 00pa3oBaHs
«CEBEPO-BOCTOYHbBIN ®EJJEPAJIbHbIMT YHUBEPCUTET UMEHU M.K. AMMOCOBA»

KonTtpo

Texuuueckuit unctutyT ($punman) PI'AOY BO «CBDY» B r. Hepronrpu

Kadenpa sxoHOMHUYECKHX, TYMaHUTAPHBIX U 00111€00pa30BaTEIbHBIX TUCIUILIINH

JIbHasi padora

Tembl KoHmMPOILHOU PAOOMbL

31.
32.

. CucTeMbl MOTUBAalMU U CTUMYJINPOBAHUS TPYJOBOU AEATEIbHOCTH.
. TexHoNOrnM ynpasieHus pa3BUTHEM IIEPCOHANA.

. KagpoBsrit ayaur.

. KazmpoBas nonutuka npeanpusTys.

. UTHpOopMaLnOHHBIE TEXHOJIOTHH B YIIPaBJIECHUH N1EPCOHATIOM.

. MapkeTuHr nepcoHaia.

. HopmupoBanue Tpyza nepcosana.

. Konuenmuu ynpasieHus NepcoHaIoM.

. [IpyHIMIIBI yIIpaBIeHUS IEPCOHAJIOM.

. MeTtonb! ynpaBieHUs: IEPCOHAIOM.

. CucremMa ynpaBieHHs IEPCOHATIOM.

. KagpoBoe obecniedenne cuctemMsl yIpaBiaeHHsI IEPCOHATIOM.

. JIOKyMeHTaIlMOHHOE 00ecreueHNe CUCTEMBI YITPABJICHUS IEPCOHAIOM.
. UndopmanmonHoe obecriedeHne CUCTEMBI YIPABIICHISI IIEPCOHATIOM.
. Texunueckoe obecrieueHue CUCTEMbI YIIPABJICHUS IEPCOHAIOM.

. HopmatuBHO-MeTOIMUECKOE U TIPAaBOBOE 00ECTIEUEHNE CUCTEMBI YIIPABICHHS IEPCOHATIOM.
. CucreMa CTpaTernueckoro yrnpaieHHs IEPCOHATIOM OpraHU3aI1H.

. KagpoBoe niannpoBanue B OpraHu3alyy.

. Habop, oTtO60op 1 nmpuem nepconana.

. JlenoBasi olieHKa mepcoHania.

. TpynoBas amanranus nepcoHaia.

. BeicBOOOX IeHHE TTepcoHaa.

. Opranuzanus o0y4eHus rnepcoHania.

. ITHHOBaIMK B yNpaBJIeHUH NTEPCOHATIOM.

. YnpaBieHue Kapbepoil mepcoHana.

. Onenka 3¢ (eKTUBHOCTH YIPABJICHUS TIEPCOHAIIOM.

. YrpaBieHne KOH(QINKTaMA B OPTaHU3AIHH.

. OTe4ecTBEHHBIH OMBIT yIPABICHUS IEPCOHATIOM.

. 3apyOeKHBII OMBIT YIIPaBICHUS IEPCOHATIOM.

. PermamenTanus Tpyna nepcoHana.

CrannapTsl yIpaBiIeHUs IEPCOHATIOM.

KoMmeTeHTHOCTHBIN MOIX0/ B YIIPaBICHUU IEPCOHATIOM

Kpumepuu oyenxu:

MPaBHUJILHOCTD BBITIOJTHCHUS 3alaHUA
rpaMOTHOCTb (OTCYTCTBI/IG OIINOOK Pa3JIMYHbIX THUIIOB, CTHJIIMCTUYCCKHUX HOI‘pGH.IHOCTGfI;

OTCYTCTBHUE ONIEUATOK, COKpAIIEHUH CII0B, KpOME OOLICTIPHHATHIX; JINTEPATYPHBII CTHIIB);

MIPaBUIBHOCTh OPOPMIICHHUS;
CBOEBPEMEHHOCTD IIPEAOCTABICHMS.

IHIxana oyenox

0 0a/1J10B — KOHTPOJIbHAsI pab0Ta HE BBHIMOJTHEHA.

o 5 6amnoB — MHHHMAJIbHOE KOJ-BO 0aJLUIOB CTaBUTCS TPH YCIOBUHU, €CIH CTYJIEHT
JEMOHCTPHUPYET, JIUIIH MOBEPXHOCTHBIM yPOBEHb BBITIOJHEHUS PAOOTHI, MyTAETCS B IKOHOMUYCCKUX
MOHATHSIX 1O MpoOJIeMe WIH UCTIOIb3yeT HEAOCTATOYHOE KOJUYECTBO JTUTEPATYPHBIX HCTOYHUKOB, HA



3aJlaHHBle BOMPOCHl OTBEYAET HEYETKO U HEMOJHO, B COJEpKaHUU pabOThl JAOMYIIEHBI
MPUHLIUIHAIBHBIC OIIMOKH.

6 - 17 6ana0B — CTaBUTCS NpPHU YCIOBHM, €CIM CTYAEHT JAEMOHCTPUPYET, JIULIb CPEAHHM
YPOBEHb BBINIOJIHEHUSI paOOThl, HAa 3aJaHHbIC BOIPOCHI OTBEUAET HEIMOJHO, B COAEP)KaHUHM PabOThI
JOTYIIEHBI HETPHHIUTTHAIBLHBIE OIIHOKH.

18 - 26 6as10B — cTaBUTCA TOT[a, KOT/Ia CTYACHT BBINOJHUI KOHTPOJBHYIO pabOTy B CPOK,
TBEP/O 3HAET MaTepuall, BEpPHO, OTBEYAET Ha 3aJlaHHBIE BOIPOCHI, BIAJCET NEPBOMCTOUYHUKAMHU, IIPU
BBINOJIHEHUH PAOOTHI IPOSBUII INTyOUHY O3HAHUS.

27 - 30 6a1J0B — CTaBUTHCS B Cllydae COOTBETCTBUS COJIEp)KaHMS 3a/IaHUSM; IPOSIBJICHUS
ITTyOUHBI, OPUTMHAIBHOCTH U HAyYHOCTH CYK/ICHHI; MOKa3aH BBICOKMH YpPOBEHb OCBOEHMS CTYJIEHTOM
y4eOHOTO MaTepHana; CTyJeHT TPOSIBUJI YMEHHE WCIIOIb30BaTh TEOPETUUECKUE 3HAHMS TIPU BBITOJTHEHUH
MPaKTUYECKUX 33/1a4; MPUCYTCTBYET OOOCHOBAHHOCTb M YETKOCTh M3JIOXKEHHS OTBETAa; paboTa CONEP)KUT
0000IIIeHHBIE BBIBOABI M PEKOMEHIAIMM;  aKTHBHO WCIIONB30BAaHBI 3JIEKTPOHHBIE 00pa30BaTelIbHbIC

pecypcbL.



MunucTepcTBO HayKku U Beiciiero oopasosanus Poccuiickoit ®denepanun
denepanbHOE rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEXkKAECHUE BBICIIEr0 00pa30BaHMs
«CEBEPO-BOCTOYHBII ®EJEPAJIbHBII YHUBEPCUTET UMEHU M. K. AMMOCOBA»
Texuuueckuit unctutyT ($punman) PI'AOY BO «CBDY» B r. Hepronrpu

Kadenpa sxoHOMHUYECKHX, TYMaHUTAPHBIX U 00111€00pa30BaTEIbHBIX TUCIUILIINH

ATTecTanMoOHHasA padoTa (pacyeTHOe 3aJaHHe)

Ha ocHoBaHuM MCXOJHBIX JAHHBIX O MPOU3BOJICTBEHHON MPOrpaMMe, TPYAO0EMKOCTH
MIPOM3BOJICTBEHHBIX OIEPAIHii, BEIIOIHIEMBIX paOOYUMU TaHHOM npodeccuu, U IPyrux JaHHbBIX,

MIPUBEJICHHBIX B Ta0IHUIE, HECOOXOIUMO OTPEAETUTh TOTPEOHOCTH B pabounX Mpodeccuu, pacCunuTaB
MOKa3aTelu:

1. SIBOYHOHN YHCIEHHOCTH.
2. Cnuco4YHOMN YHUCIEHHOCTH.
JononuurenbHast uHGOpMAaLUs sl BCEX BAPHAHTOB:
1. pexum paGoOThI — OJJHOCMEHHBIIA;
2. pabouuii 1eHb — BOCBMUYAaCcOBOM;
3. cpemHee KOIMYECTBO THEH HEBBIXOOB OJHOTO pabodero:
- npedbIBaHuE B oTitycke — 20 aHei;
- 007e3Hb — 5 THEH.
Kpumepuu oyenku evinonnenus pacuemnozo 3a0anusi:
- IPaBUJIBHOCTH IPUMEHEHHUSI METOUKHU pacueTta 10 6annosr;
- IPaBHJILHOCTH BBITIOJHEHUs pacdera 10 6amios.
LIxana oyeHKu 8bINOIHEHUS PACYEMHO20 3A0AHUA!
0 GamioB — aTTecTalmoHHas paboTa HE BHIMOIHEHA WM HET HU OJHOTO MPABHIIHHO BBITIOJIHEHHOTO
3a/1aHusl.
[Tpu BBITIOJTHEHWH 3aJaHHI KOJIMYECTBO 0ATOB OMPeaeIsieTcs Mo (opMyIie
b =Mo * (BT/OKT),
I'ne: Mo — makcumaibHas orieHka B 0amiax (20);
BT — xonu4ecTBO MpaBUILHO BHITIOTHEHHBIX PACUETOB;
OKT - o01iee KOJIM4eCTBO pacyETOB.



BapI/IaHTI)I HCXOAHBIX JAHHbIX

ITokazarenb npoxa BapuanTsl
YKIH 1 2 3 K 5 6 7 8 9 10 11 12 13 14 15
A
[Iporpamma A 130000 | 35000 | 39300 | 45850 | 51483 | 66060 | 25702 | 16032 | 12662 | 11252 | 10608 | 31823 | 95470 | 28641 | 85923
BBIITyCKa, 11ex 1
Q1) b 150000 | 52000 | 70000 | 72800 | 98000 | 101920 | 31925 | 17868 | 13367 | 11562 | 10752 | 32257 | 96772 | 29032 | 87095
Iporpamma A | 30000 | 35000 | 39300 | 45850 | 51483 | 66060 | 25702 | 16032 | 12662 | 11252 | 10608 | 31823 | 95470 | 28641 | 85923
BRIIYCKa, HeX 2| B | 5000 | 52000 | 70000 | 72800 | 98000 | 101920 | 31925 | 17868 | 13367 | 11562 | 10752 | 32257 | 96772 | 29032 | 87095
(Q2)
Tpynoemkocts A 4 4 4 4 4 4 3 3 3 3 3 8 8 8 8
OIHOT'O 5
?;I)le““”s nex 1 2 2 2 2 2 2 1 1 1 1 1 5 5 5 5
Tpynoemxocts A 3 3 3 3 3 3 6 6 6 6 6 9 9 9 9
OJHOT'O
b
g)‘e““"’ nex 2 2 2 2 2 2 2 4 4 4 4 4 7 7 7 7
KomnnuectBo
pabounx sHeit 305 305 305 305 305 305 305 365 365 365 365 365 365 365 365
(019)
Koadpumment
HCTIOJIL30BAtHA 0,88 0,9 092 | 0,79 | 0,88 0,9 092 | 0,79 | 0,88 0,9 0,92 | 0,79 0,9 092 | 0,79
pabouero
BpemenH (kp)
Koadpumment
EI(;I;[;HHCHI/IX 1.1 12 1,05 1,03 1.1 1,2 1,05 1,03 1,1 1,2 1,05 1,03 1,2 1,05 1,03
BbIpabotku (kH)
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