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HHacnopT poHaa OLIEHOYHBIX CPEIACTB
no aucruimae (moayio) b1.0.20

MeHne KMeHT
Kox xonTponupyemoit
KOIfIlHeTCHp 1504 l(DI/}IIJ'II/I (S5 HamveroBanme
Ne Konrponupyembie paszensl (TeMbl) qaf:[m) oLl HOUHOTO CpejicTBa
1. [[Ipou3BOACTBEHHBIN MEHEIKMEHT B CUCTEME
MEHEPKMEHTA NPEAIPUATHS
2. |OpraHuM3alMiOHHasl CTPYKTypa YINpaBJICHMUs
ITPOU3BOJCTBOM
3. [lpuHmunsl ¥ METOABI  YNpPaBJICHUS
[IPOU3BOJICTBOM
4. |Pa3zpaboTka IpOU3BOACTBEHHOMN CTpaTETUu YVK-2.1
5. |OnepatuBHOE yIpaBJI€HUE TPOU3BOICTBOM YK-2.2
ot YK-2.3 CeMuHapsbl,
. |PaspaboTka ynpaBaeHYecKoro pelleHus
P ynp P YK-2.4 KonTponbHas pabota
7. [YrpaBieHue KaueCTBOM MPOLY KLU VK-2.5 3auer, 9K3aMeH
YrpapneHue MPOU3BOACTBEHHOM YK-2.6
MHGPACTPYKTYPOH YK-2.7
YrpasneHue onepanusiMu
10. [YnpaBiieHue IepCOHAIOM B CUCTEME
[IPOU3BO/ICTBEHHOI'O MEHEPKMEHTA
11. [YupaBienue WHHOBAIMSAMM B  CHUCTEME OIK-3.1
ITPOU3BOJICTBEHHOIO MEHEDKMEHTA
£ OIK-3.2
12. [YpaBnenue OpraHU3alMOHHBIMY
OIIK-3.3
[TpoLeccaMu
13 |CamoMeHeKMEHT u dbopMupoBaHUE
MMUJDKA DYKOBOIAUTENSA
14 DddexTuBHOCTD yIIpaBICHYECKUX
DEIICHUN
15 Meronpl TpUHATHSA YNPABICHUYECKUX pEIIeH OIIK-8.1
T %"I OIIK-8.2
ollecc  NPUHATUA U ean3aluu
pbort P 5 P H OIK-8.3
YIPABJIEHYECKUX PEIICHUN
17 | IIpouecc MpUHATHS YNPABICHYECKUX PEIIE
HUH B IPOM3BOJACTBEHHOM MEHEIKMEHTE
18 |YmpaBnenue puckamMu B MPOU3BOJCTBEHHOM
MEHE)KMEHTE

MuHHCTEpCTBO HAYKH U BhICIIero oOpa3oBanus Poccuiickoit denepannn
OI'AOY BO «Ceepo-Bocrounslii henepanbabiii yHuBepcuteT umenn M.K. AMMmocoBay»
Texuuueckuit uHCTUTYT (¢punuan) B r. Hepronrpu

Kadenpa DxoHOMUKY U COLUANBHO-
T'YMaHUTAPHBIX TUCIUTUINH
Tembl ceMUHAPCKUX 3aHATHH MO ANUCHUTIIHHE
Bb1.0. 20 «MeHea:KMeHT»

T.1 ITpon3BOACTBEHHBIM MEHEIKMEHT B CUCTEME MEHEDKMEHTA IPESANPUSITHS




1.CucreMa MeHEIKMEHTA MPEANPUSITHS
2.0Opranu3aimoHHBIA MEHEKMEHT.
3.1Ipon3BOICTBEHHBI MEHEIKMEHT.

4. CHabKeH4YeCKO-COLITOBOM MEHEIKMEHT.
5.MITHHOBAIIMOHHBIA MEHEKMEHT.

6. MapkeTuHr-meHekMeHT [lepcoHan-MeHeKMEHT.
7. DKKayHTHUHI-MEHEKMEHT MEHEKMEHT.

T.2. OpranusaiionHas CTPYKTYpa YIPABJICHHS IPOU3BOICTBOM
1.OCHOBHBIE THIIBI CTPYKTYpP IPOU3BOICTBEHHO-X03CTBEHHOW OpraHu3aluu
(mpousBoacta). 2.I1loHATHE OpraHU3alIMOHHON CTPYKTYPBI YIIPaBICHHUS.

3. Kimaccudukanus opraHu3aliMOHHBIX POIIECCOB.

4. Hopma ynpaBisieMOCTH.

5.ITapametpsl Tpya0BBIX TporteccoB ( o [leppoy).

6. [TpuHIMITEI GOPMUPOBAHUS OPTAHU3AIMOHHBIX CTPYKTYP.

7.Knaccudukanys BUOB OpraHu3allMOHHON CTPYKTYPbI YIIPABIEHUS IPOU3BOJCTBOM.
T.3. [IpUHIUIIBI ¥ METO/IbI YIIPABIEHUS IPOU3BOJACTBOM

1.YopaBneHnue npou3BOJICTBOM

2.1IpuHLIBINEI YTIPaBICHUS

3.0OpraHu3anoOHHO-3KOHOMUYECKUE TPUHIIUIIBI YIIPaBICHUS

4. 1TpuHIMIBI JEMOKPATU3ALMH YIIPABICHUS

5.IIpunnume! 3¢ HEKTUBHOCTH yTIPABICHHS

T.4. PazpaboTKka IpOU3BOJICTBEHHON CTPATErHH
1.CTpyKTypHBIE 3JIEMEHTBI MPOU3BOACTBEHHOM CTPATETHH.
2. Kpurtepun ocTaHOBKH Lie€H TPOU3BOJICTBEHHOM CTpaTEruu.
3.OCHOBHBIE KOMITOHEHTBI MPOU3BOACTBEHHOMN CTpATEruu MPEAIPUATHS
4.11pou3BoICTBEHHO-UHXKEHEPHAs CTpaTerus
5.Crparerus pa3MeieHus: TPOU3BOJICTBA.
6.0Tanbl pa3paboTKH MPOU3BOACTBEHHON CTPATETHH.
T.5. OnepaTuBHOE YIPABJICHHUE MPOU3BOJICTBOM.
1.0OneparuBHoe ynpasnenue (OVYII): onpenenenne u GyHKITUH.
2. CpaBHUTEIbHAS XapAKTEPUCTHKA ONIEPATUBHOTO M CTPATErMYECKOT0 YIIPABICHUS
MIPOU3BOJICTBOM.
3.1lenw cuctem ynpasieHUs MPOU3BOJCTBOM
4. OyHKIMOHAJIbHAS U TEXHUUECKAsl yCTOMYMBOCTD YIPABISEMON CUCTEMBI
5.Craauu npouecca onepaTuBHOIO YIIPABIECHUS IPOU3BOJCTBOM.
6.OCHOBHBIE IPUHIUIIBI TUCTIETYUPOBAHUS.
7.CocTaBiieHrE CMEHHO-CYTOYHBIX 3aJJaHUH U UX OCOOCHHOCTH.
T.6. Pa3zpaboTka ynpaBIeHUECKOTO PEIICHUS
1.Texnosoruu pa3paboTKH yIPaBICHYECKOTO PEIICHUS
2. Knaccudukanus yrnpaBieHUECKUX PELICHUN
3.DTansl pa3pabOTKH U IPUHATHE PEIICHUS
4 TlpakTuyeckasi peaau3ais BEIOOPHOTO pelieHUs
5.PanioHanbHbIC YIIPABICHYECKHE PEIICHUS
5. DTHUYECKHE OCHOBBI MTOATOTOBKY YIPABICHUYECKUX PEIICHUI
T.7.YupaBieHre KauecTBOM NPOAYKITUH.
1.OcHOBHBIC TOHATHSI, TEPMHUHBI U OMPEICICHHS B 00JIACTH KA4eCTBA MPOTYKITUH.
2.HoMeHKknaTypa OCHOBHBIX Py MOKa3aTeseid KauyecTBa MpOIyKIUH.
3.XapakTepHucTUKa [T0Ka3aTesIei KauecTBa.
4 .MeTozpl OLIEHKH Ka4yecTBa NPOYKIIUH.
5.ITokazarenu kadecTBa TpyJa 00CITyKUBAIOIIETO TIEPCOHAA.
6.KadyecTBO Kak OOBEKT yIPABICHUS
T.8.YnpapieHue mpon3BOJACTBEHHON HHPPACTPYKTY POt
1.IlonsiTHE MPON3BOICTBEHHON HH(PPACTPYKTYPHI.
2. DKOHOMUYECKas CYITHOCTh HHPPACTPYKTYPHI IPEITPUSITHS.
3. KanutanbHOE CTPOUTENHCTBO KaK HEOThEMIJIEMasl YaCTh IPOU3BOICTBEHHON




UHPPACTPYKTYPHI.
4.DyHKUMN UTHCTPYMEHTAJILHOTO XO35HCTBA.

5.0co0eHHOCTH OpraHU3aIlluU PEMOHTHOTO X0351CTBA.
6.0co0eHHOCTH OpraHU3allui PEMOHTHOI'O X0341CTBA.
7.0pranu3anus MaTepHalIbHO-TEXHHUECKOrO CHAOKEHUSI.
8. Opranuzaiys SHEPreTUUECKOro X03iCTBa
T.9. YopaBaeHue onepanusiMu.
1.OnepanioHHbIN MEHEHKMEHT.
2. OcHoBHBIE (DYYHKIIMHU YTIPaBJICHUS ONIEPALIUSIMHU.
3.Crparernyeckue GyHKIIUH OnepannoHHoro Menemkmenta (o [lonbeprepy u
Hopay).
4. Dran peanu3aluu ONEepalMOHHON cTpaTeruy.
5.0CHOBHBIE POU3BOJCTBEHHBIE MTPOLIECCHI.
6.Buabl Mozeneit mpon3BOCTBA U MPEAOCTABIICHUS YCIYT.
7.Monenu MEHEKMEHTA B KOHIIENIIUA KOHKYPHUPYIOIIHUX LIEHHOCTEN
T.10.YopasieHue nepcoHaIoM B CUCTEME IPOU3BOJICTBEHHOTO MEHEHPKMEHTA.
1.IToHsiTHE TPYHAOBBIX PECYPCOB.
2. Ilepconan npeanpusiTUs, €ro CTPYKTypa U METOAbI ONPEICTICHUSI.
3.Koaddunuent obopora kaapos.
4.11pon3BoAUTENHHOCTH TPYIA.
5.I'ocygapcTBEHHOE peryIMpoBaHuEe TPYAOBBIX OTHOIIEHUN HA IPEATPUSATHH.
6.KanpoBoe obecrieyeHrne CHCTEMBbI YIIPaBICHHS IEPCOHATIOM.
7.DYHKIMY CUCTEMBI YIIPABICHHS IEPCOHATIOM
T.11.YopaBieHue HHHOBAIIUMSIMU B CUCTEME MPOU3BOJICTBEHHOT0 MEHEIKMEHTA.

1.iHHOBaIMs — ONIpEICIICHUE U TPUMEPHI.
2.Tpu UCTOYHHMKA UHHOBALIMOHHBIX UACH.
3. THHOBALIMOHHBIN TPOEKT
4.YupapiieHre UHHOBAIIMOHHBIM ITPOEKTOM
5. OpranuzannoHHble (aKTOPHI yCIiexa HHHOBAIUH.
6.PpiHOUHBIE (haKTOPHI ycIiexa HHHOBAIMHA
T.12. YpaBiieHHe opraHM3allMOHHLIMHE IIPOILIECCaMM
1.PykoBO/ICTBO U CTUJIN YTIPABJICHUS
2.®opmanbHbIe U He(hopMaIbHBIC OPTaHU3AIUN
3.I'pynmbl ¥ KOMUTETHI B OpraHU3aluu
4.IToBeneHue YeIoBeKa B OpraHU3allui U €r0 MOTUBAIIUS
5.0pranu3aioHHOE TOBEACHUE
6.Pekomenaninm K MpoOBEICHUIO COBEIIAHUI
T.13. CamoMeHEKMENT M (DOPMHUPOBAHUE HMMHUIDKA PYKOBOIUTENS
1.CaMOMEHEIKMEHT  IOHATHSA U KOHIEIIIAN
2. IIpuHIMUIBI CAMOMEHEIKMEHT
3.®akTopsl popMupoBaHus YPPEKTUBHOTO CAMOMEHKMEHTA
4.CaMOMEHI)KMEHT KaK IleJIeHanpaBleHHas paboTa MeHeKepa Hal co0oi
5.AMumx MeHemxepa
T.14. Db dEeKTUBHOCTD YIPABIEHYSCKNUX PELMICHUN

1.Buast 23 QeKTHBHOCTH yIIPaBICHYECKUX PEIICHHUH

2.9¢ddexTUBHOCTD pa3pabOTKH U peasu3aIliy YIPABICHUSCKUX PEIICHUI

3.01eHKa YKOHOMUYECKOH 3((HEKTUBHOCTH YIPABICHUYECKUX PEIICHUI

4.Teoputndeckas u paktudeckast 3QPeKTUBHOCTD yIPaBIECHUYECKUX PEIICHUN

5.IIpouyps! peanuzanuu 3H(HEKTUBHBIX YIIPABICHYECKUX PEIICHUN

6.3amaun, pemaemslie B pouecce 3(pGEeKTUBHBIX YIPABICHYSCKUX PEIICHUIH
T.15. MeTonbl NPUHATHS YIPABIESHYECKUX PEIICHUN

1.Cy1HoCTh METOIOB MPUHATHE YIIPABICHYECKUX PEIICHUN
2.Knaccudukanus METOI0B IPUHSTHE YIIPABIECHUYECKUX PEIICHHN
3.HedopmanuzoBaHHBIC METOIbI



4.dopmann30BaHHbIE METO/IbI
5.CMelIeHHbIE METOIBI
T.16. IIponecc MpUHATHAS ¥ peATU3alAN YIIPABIECHUYECKUX PEIICHWI

1.Conepxanue mpoliecca NPUHATHS YIPABICHYECKUX PEIIeHUN
2.Craauu npoliiecca NPUHATHS yIPaBIECHYECKUX PEIICHUN
3.1Iporeccel NPUHATHS YIIPABIECHYECKOTO PEIICHUS
4.MeTo bl HA OCHOBE MOJEIIMPOBAHUS U TPOTHO3UPOBAHUS
5.MeToapl CTaTUCTUYECKOTO pEeUICHUs
6.[ToBbimeHust 3HEKTUBHOCTH MPUHATHS YIIPABICHYECKUX PEIICHUN
T.17. Ilpouecc NpUHATHS YIPABICHYECKUX PEICHUN B TPOU3BOJICTBEHHOM

MEHEJDUKMEHTE
1. TexHonorus MEHEKMEHTA B IIPOLIECCE IPUHATHS YIIPABICHYECKUX PEIICHUN

2.IlpuHsTHE pElIeHU B TPOU3BOJICTBEHHOM MEHEKMEHTE
3.KonnekTuBHBIE METOIBI OOCYKICHUS U IPUHATHS PEIICHUI
4. 9BpUCTUYECKUE METOJIbI TPUHATHS PEIICHUS
5.KonnuyecTBeHHbIE METO/Ibl IPUHATHUS PEILICHUM
T.18. YopaBnenue puckamu B IPOU3BOJACTBEHHOM MEHE/HKMEHTE

1. OObexTHBHAS U CyOBEKTUBHAS MPUPO/IA PUCKA.

2. Knaccugukanus pucko Opranuzaruu O0beanHEHHBIX Haruii mo npoMpIieHHOMY

passutuio (UNIDO).

3.YmpaBieHue puckaMu opraHu3aluuu (IpeanpusTus).

4. ITpuunHbI yCUJICHUS POJIM YIIPABJICHUS PUCKAMH.

5.0OCHOBHBIE IPUHIUIBI IOCTPOEHUSI CUCTEMBI MUHUMU3AILMH PUCKOB X03HCTBYIOLIETO
cyOnekrTa.

6.OCHOBHBIE MEX/TYHAPOAHbIE CTAHAPTHI YIIPABJIECHUS PUCKAMH.

7. IIpeuMy1iecTBa KOMIIJIEKCHOTO YIIPABJIEHUS PUCKAMM.

8.ITpumMepsl cTpaTeruu pearupoBaHus Ha PUCK.

9. MeTopl MUHUMHU3ALIUN PUCKOB.

Kpurtepun onenku
ceMHHAapa.

JlaH 1ONHBINM, pPa3BEpPHYTHIM OTBET Ha IIOCTABJICHHBIE BOIIPOCHI, IIOKa3aHa
COBOKYIHOCTb OCO3HAaHHBIX 3HAHUM MO0 TeMe CeMHrHapa, J0Ka3aTCJIbHO PAaCKPLITbl OCHOBHLIC
[IOJIOXKEHMSI BOIPOCOB; B  OTBETaX IPOCIEKHUBAETCS YETKAass CTPYKTypa, JIOTMYECKas
[IOCJIEOBATEIILHOCTh, OTPAXKAOLasl CYLIHOCTb PACKPBIBAEMbIX IHOHITUM, TEOPUH, SBJICHUU.
3HaHMe 10 TeMe CeMuHapa JeMOHCTpUpyeTcsi Ha ()OHE IIOHMMaHHS €ro B CHUCTEME 56
opuaudeckoil Hayku. OTBET H3JI0KEH JIMTEPATYpPHBIM SI3BIKOM C  HCIOJIB30BaHUEM
COBPEMEHHOM NPaBOBOW TEPMHUHOIOTHU. MOTYT OBITh JOIYIIEHBI HEJOUETH B ONPEACICHUH
HOPMAaTHBHBIX TEPMHHOB, HCIIPABIEHHBIE CTYACHTOM CAMOCTOSITENILHO B IPOLIECCE OTBETA.

JlaH IOJIHBIHM, pa3BEPHYTBIA OTBET Ha IIOCTABJIEHHBIE BOIIPOCHI, IIOKA3aHO YMEHUE
BBIICIIUTh CYHIECTBEHHBIE M HECYIIECTBEHHBIE MPHU3HAKH, NPUYUHHO-CIEACTBEHHBIE CBS3U. 3.46
OTBeT 4eTKO CTPYKTYPHPOBAH, JOTUYEH, N3JI0KEH IOPHANICCKAM S3BIKOM C MCHOJIB30BaHUEM B
COBPEMEHHOW HOPMATHBHOM TEPMHHOJOTHU. MOTYT ObITh JOMYIIEHbl HECKOJIBKO HETOYHOCTH
WIN HE3HAUYHUTEbHbIE OMIMOKHY, HCIIPABICHHBIE CTYAEHTOM C IOMOIIBIO IIPENOaBaTeNs.

JlaH HeIOoCTaTOYHO MOJIHBIM M HEJOCTATOUYHO Pa3BEPHYTHIM OTBET Ha CEMUHAPCKUE
Bompockl. B amckyccupyemorl Teme ciabble 3HaHMA. JOMyIIeHBI OMMOKH B PACKPBHITHH 126
MOHATHH, YHNOTpPEeOJIeHNH HOPMATHBHO-TIPABOBBIX TEePMHHOB. CTyOeHT HE CHOCOOeH
CaMOCTOATEIIbHO BBIACINTh CYIIECTBECHHLIC U HCCYHICCTBCHHBLIC IPU3HAKU )41 MPpUYUHHO-
CJICACTBCHHBIC CBA3MH. B otBete OTCYTCTBYIOT BBIBO/JIbI.

YMeHue pacKpbITh 3HaUeHHE 0000IICHHBIX 3HAHUH HE TI0Ka3aHo.




OTBeT IpeacTaBisieT coO00H pa3pO3HEHHbIE 3HAHKS C CYIIECTBEHHBIMH OIIHOKaMH M0 BOIpocaMm|
eMbl cemuHapa. [IpucyTcTBYIOT (parMeHTapHOCTb, HEJOTMYHOCTh H3JIOKeHMs. CTyIeHT He
0CO3HAET CBs3b OOCYXIaeMBIX BOIPOCOB ceMHHAapa. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3AIUS H|
0Ka3aTeJIbHOCTh 00CYXJaeMoro Bompoca. Pedb HerpaMmoTHasi, FOpUANYECcKast TEPMHHOJIOTHS HE
MCTIONIB3yeTCs. JIOTIOMHNTENbHBIE M YTOYHSIONIME BOINPOCHI IPENoaBaTels HE MNPUBOIAT K
KOPPEKLIMH OTBETA CTYICHTA.

MuHHCTEPCTBO HAYKH U BhIcIIero oOpa3oBanus Poccuiickoit deneparmu
DOI'AOY BO «CeBepo-Bocrounslii (henepanbHbIii YHUBEPCUTET UMECHH
M.K. AmmocoBay
Texanveckuit uHCTUTYT (pruman) B r. Hepronrpu

Kadenpa DxoHoMUKH U COIUATBHO-
FYMaHUTApHbIX JUCHHUILINH

Tembl KOHTPOJIBHBIX PadoT — 5 ceMecTp

1.BBenenue B MeHEePKMEHT

2.OCHOBBI yIIpaBjIeHHUS OpraHU3aIneH

3.CyuiHOCTb MOHATUS MEHEX)KMEHT

4.1lenu 1 3aa4M MEHEI)KMEHTA B OpraHU3aIuu

5.0OCHOBHBIE KaTErOpPUH MEHEIKMEHTA

6.0OCHOBHBIE 3aKOHBI 1 3aKOHOMEPHOCTH MEHEKMEHTA
7.0OcHOBHBIE IPUHIIUIIBI MEHEKMEHTA

8.Ilpupona ynpaBieHust 1 ICTOPUUECKUE TEHIEHIIUU €TI0 Pa3BUTH
9.0pranun3anys Kak CUCTEMa yIpaBIEHUS

10.3¢ddexTHBHOCTE MEHEIKMEHTA

11.006bexTuBanMs U Pe3yJIbTaThl YIIPABICHUS
12.9¢dexTuBHOCTS yripaBiieHus 1 BUABI 3 (HEKTOB
13.Coneprxanne noHaTus 3PGHEeKTHBHOCTh MEHEPKMEHTA

14 Kputepuu u nokaszarenu 3pPeKTUBHOCTH yIpaBICHUS
15.IToxxos! k orieHKe 3 (HEeKTUBHOCTH MEHEKMEHTA
16.Metoas! u3mepenus 3h(HEeKTUBHOCTH YIIPABICHHS
17.0cHOBHBIE TOKa3aTeNn OLIEHKH () (PEKTUBHOCTH yIpaBICHUS OpraHu3anuen
18.CymurHocTs 1 kinaccupukanus GpyHKIU MEHeHKMEHTa
19.I1nanupoBaHue ¥ MPOrHO3UPOBAHUE B CUCTEME MEHEHKMEHTA
20.Opranuzanus Kak (pyHKITHUS MEHEHKMEHTA

21.MotuBanus IeaTeIbHOCTH B MEHEIDKMEHTE

22.CyTh MOTUBAIMU KaK (QyHKIMH yIPaBIECHUS

23.Ipunnumsl 3pPeKTUBHON MOTHBAIIH TPYIa

24.CyTb OCHOBHBIX T€OPHI MOTHUBAIIUU

25.0CcHOBHOE COJIep)KaHNE CTUMYIMPOBAHUS

26.DopMbI MATEPUATIBHOTO CTUMYJIMPOBAHUS

27.KoopauHaiiyst ¥ KOHTPOJIb B CHCTEME MEHEPKMEHTA
28.KoHTpoub Kak (pyHKIUS MEHEIKMEHTA

29.Pa3paboTka ynpaBieHYECKOTO PEIICHUS

30.IIpouecc NpUHATHS U peTH3alMK YIIPABICHYECKUX PEIICHUI
31.YupaBneHue opraHu3allMOHHBIMU MPOIIECCAMU
32.KoMMyHHKauu B OpraHu3auu

33.1IpuHLUIIBI U METO/IBI YIIPABIIEHUS IEPCOHAIOM



34. YnpasieHue kapbepoil B OpraHu3aiuu
35.®yHKIMK KaJpOBOH CITy>KOBI B OpraHU3aluu
Kpurepuu oneHKH KOHTPOJIbHOH Pa00ThI

[Tpu o1ieHKE KOHTPOJIBHOI pabOThl YUHUTHIBAIOTCS CICAYIOIINE KPUTEPUU:

1.CooTBeTcTBUE CONIEpKAHUS TEME;

2.1TpaBHIIBHOCTh TPUMEHEHUS HCTOUYHHUKOB;

3.I'myOuna nmpopaboTKu MaTepuana;

4.I'paMOTHOCTh HATMCAHUS;

5.CootBercTBUE OPOPMIICHUST KOHTPOJIBLHON PabOTHI CTaHIapTaM;

6.00beM criucka JIMTepaTypbl He MEHee 5 HCTOYHHKOB.

IIpuMmeHsemas mKana OLEHOK:

0 6a/1J10B — KOHTPOJIbHAsI pab0OTa HE BHITIOJIHEHA.

Ho 5-m 0GanoB - CTaBUTCS TpPU YCIOBUHU, €CIU CTYACHT JIEMOHCTPUPYET, JIUIIb
MOBEPXHOCTHBIM YPOBEHb BBIMOJIHEHHSI paOOTHI, MyTaeTCs B MOHATHIX MO mpolieme, Ha
3aJJaHHbIe BOMPOCHI OTBEYAET HEYETKO M HEMOJHO, B W3JIOKEHUU JIOMYIICHBI
MPUHIIATIAATHHBIE OLTUOKH.

6 — 9 0an0B — CTaBUTCS IIPU YCIOBHUM, €CIU CTYyAEHT IEMOHCTPUPYET, JIUIIb CPEIHUN
YPOBEHb BBITIOJIHEHUSI Pa0bOTHI, Ha 3a/laHHbIE BONPOCHI OTBEYAET HEIOJHO, B COJICPKAHUU
paboTHI OMyIIEHBI HETPUHIIUITHAIEHBIC OIITHOKH.

10 - 15 6an10B — cTaBUTCS TOT/Q, KOTAA CTYACHT BBITIOJHWI pabOTy B CPOK, TBEPJIO 3HACT
MaTepuaj, BEpHO, OTBEYAET Ha 3aJaHHbIE BOIIPOCHI, BIIaJIeeT IEPBOUCTOUHUKAMH,

16 — 20 0a/1J10B — CTaBUTHCA B CIIy4ae COOTBETCTBHS COJICPKAHUS 3aJaHUSAM; MTPOSIBICHUS
rITyOWHBI, OPUTHHATILHOCTH U HAYYHOCTH CYKIIECHUI; TOKa3aH BHICOKUI YPOBEHb OCBOCHHUS
CTYJIEHTOM y4e0HOT0 MaTepuaa; CTyIeHT MPOSBUI YMEHHE UCIOIb30BaTh TEOPETHUECKHE
3HAHUS NPU BBITIOJIHEHUU PabOThI; MPUCYTCTBYET 0OOCHOBAHHOCTh U YETKOCTh M3JI0KECHHUS
oTBeTa; paboTa COIEpKUT O0OO0OIIEHHBIE BHIBOABI M PEKOMEHIAIIWH; aKTUBHO
MCIIOJIb30BaHbI 3IEKTPOHHBIE 00pa30BaTEIbHbIE PECYPCHI.

MuHHCTEepCTBO HAYKH U BHICIIET0 oOpa3zoBanus Poccuiickoit denepanmn
OI'AOY BO «CeBepo-BocTounslii (hezepaibHblii YHUBEPCUTET UMEHH
M.K. AmmocoBa»
Texanueckuit uncTUTYT (Punuan) B r. Heprourpu

Kadenpa DxoHOMUKH U CONMATEHO-TYMaHUTAPHBIX JTUCIUILTHH

Bomnpocekl Kk 3xk3aMeny:

1. Cucrema MEHEeHKMEHTA NPENPUITHS.

2. IIpon3BoICTBEHHBI MEHEIKMEHT.

3. OcCHOBHBIE THUIIBI CTPYKTYp NPOU3BOJCTBEHHO-XO35MCTBEHHON OpraHu3aluu
(mpou3BOACTBA).

4. ITonsiTHE OpraHU3allMOHHON CTPYKTYPhI YIIPABICHUA.

5. Knnaccuduxkanust opraHu3alliOHHBIX POLIECCOB.

6. [TapameTpsl TpymoBBIX mporieccoB ( 1o [leppoy).

7. BiusHHE CIIO)XKHOCTM W M3MEHYMBOCTH JEJOBOM cCpeiasl Ha BbIOOp THIIA
OpPraHU3aLMOHHON CTPYKTYPBI.

8. IlpuHnuUIEl GOPMUPOBAHUS OPTAHU3AMMOHHBIX CTPYKTYP

9. Knaccuduxkanus BU0B OpraHU3allMOHHON CTPYKTYPhl YIPaBIE€HUS POU3BOACTBOM.
10. IIpuHIMOBI 1 METOBI YIIPABICHUS.

11. CTpyKTypHBIE 3JIEMEHTHI TPOU3BOICTBEHHON CTPATETUH.

12. Kputepuu nocTaHOBKH IieJIed IPOM3BOACTBEHHON CTPATETUN.



13. OcHOBHBIE KOMIIOHEHTHI MPOU3BOACTBEHHON CTpaTeruyl NpEANpUATUs: O0azoBas
CTpaTerusi MPOU3BOJCTBA, IPOU3BOJCTBEHHO-UH)KEHEpPHAsi CTpaTerus, cTpaTerus
pa3MenieHus MPOU3BOJICTBA.

14. Tloka3aTenu NpoOU3BOJACTBEHHON CTPATErHH.

15. DrTansl pa3pabOTKH MPOU3BOACTBEHHOI CTpaTeTuu.

16. OnepatuBHoe ynpasnenue (OVYII): onpenenenue u GpyHkuun

17.CpaBHuTENbHAS XapaKTEPUCTHKA OMEPATUBHOTO M CTPATETHYECKOTO YIPaBIICHUS
IIPOU3BOJCTBOM.

18.11enb cucteM ynpaBiaeHHs TPOU3BOACTBOM, KaYECTBOM, MaTEPHAILHO-TEXHUUECKUMU
3aracamMy U TEXHHYECKUM 00CTYKHUBAHUEM.

19. Ctaguu npouecca OnepaTuBHOTO YIPABJICHUS MPOU3BOACTBOM.

20. YipaBneHue Npou3BOICTBEHHON HHPPACTPYKTYpOH

21. TlonaTtne mNPOM3BOJACTBEHHONW WH(MPACTPYKTYphl. IKOHOMHUYECKAS] CYIIHOCTh
UHGPACTPYKTYPHI IPEATIPUITHSL.

22. DKOHOMHYECKOE COJIEP’KaHKE YIIpaBIeHUsI HHOPACTPYKTYPOH.

23. OcHoBHbIE (PYHKITUH YIPABICHUS OMEPALIUIMH.

24. Crparernueckue (GyHKIHH OIepanuoHHOTO MeHemkMmeHnTa (mo IllonGeprepy u
Hopxy).

25. Dran peanuzanyy ONepalMoOHHON CTpAaTeTuH.

26. OCHOBHBIE POU3BO/ICTBEHHBIE ITPOLIECCHI.

27. Tunbl MPOU3BOJICTBA IO 00bEMAaM BBIITYCKAEMOU MPOTYKITHH.

28. IlpuHuuIBEl cO30aHMs palMoOHaIbHON opranu3anuu A. @aiions.

29. MecTo oneparmoOHHOIO0 MEHEKMEHTA B MEHEIKMEHTE OpPraHU3aI1H.

30. Ilepconan npeanpuaTus, €ro CTPyKTypa U METO/IbI OIIPEIETICHMS.

31. [Ipon3BOAUTENBLHOCTD TPYA.

32. INoka3zaTenu 3()(h)eKTUBHOCTH MCIIOIB30BaHUS TPYAOBBIX PECYPCOB.

33. 'ocynapcTBEHHOE PErYJIMPOBAHUE TPYAOBBIX OTHOIIEHUN HA MPEANPUSITHH.

34. ®yHKIMU CUCTEMBI YIIPaBJIEHUS IEPCOHAIOM.

35. I'maBHas 3a7a4a c1y>k0bI YIIpaBJICHUS TEPCOHAIOM.

36. Bapumantel TOCTpOCHHMsS CIyXObl ~yNpaBJIEHUS TEPCOHAIOM B  CHCTEME
MIPOM3BOJICTBEHHOTO MEHEI)KMEHTA.

37. luHOBanus — ONpeeIeHUE U IPUMEPBHI.

38. YnpaBieHue HHHOBAIIUOHHBIM MPOEKTOM.

39. OpraHu3anMoHHbIe U PHIHOYHBIE (DAKTOPHI ycTieXa HHHOBAIU.

40. ITonsTre n kIaccuuKanys yrnpaBIeHIECKUX PEIICHUH.

41. MeTop! IPUHATHA U OOOCHOBAHUS YIIPABICHUECKUX PELICHUN.

42. D hHeKTUBHOCTH YPABICHUYECKOTO PEIICHUSI.

43. Ilonarus «Puck» u «HeomnpeneneHHOCTD.

44. YripaBieHue puCKaMu OpraHu3aiiu (pempusThs).

45. Knaccuduxanus puckoB Kommnanuu (mpeanpusTus)

46.Knaccudukamnus puckoB Opranuzanun O0beMHEHHBIX Hanmii Mo mpoMBITIIIECHHOMY
Pa3BUTHIO.

47. IlocTpoenue rpaduka «pUCK-IO0XOTHOCTHY.

48. OcHOBHBIE HAIIMOHAJIbHBIE CTAHAAPTHI YIPaBIEHU puckaMu. Pa3Huna B moaxoaax
crtannapram B Poccun u mupe.

49. IlpenMy1iecTBa KOMIUIEKCHOTO YIPABIEHUS PUCKAMHU.

50. MeTo1bl MUHUMHU3AUHA PUCKOB

Kputepun onenku 3xk3amMeHa:

. KoanuecTtBO
XapakTepuCcTHKA 0TBeTa HA TeOPeTHYeCKHil
Komnerennun HaOpaHHBIX
BOINIPOC / BHINOJTHEHUS MPAKTHYECKOI0 3aJaHUA
0as10B
JlaH MonHbIA, pa3BEPHYTHIA OTBET HA NTOCTABJICHHBIN
BOIIPOC, IT0Ka3aHa COBOKYITHOCTh OCO3HAHHBIX 276
3HaHUU IO TPYJOBOMY IIPaBy, 10Ka3aTEIbHO




YK-2.1
YK-2.2
VK-2.3
VYK-2.4
YK-2.5
VYK-2.6
YK-2.7

OIIK-3.1
OIIK-3.2
OIIK-3.3

OIIK-8.1
OIIK-8.2
OIIK-8.3

PACKPBITBI OCHOBHBIE I10JI0KEHHSI BOIIPOCOB; B
OTBETE IIPOCIIEKNUBAETCS YETKAsl CTPYKTYpa,
JIOTUYECKasl MOCIEA0BATEIBHOCTD, OTPAYKAIOIAS
CYIIIHOCTb PaCKpbIBA€MBIX ITOHSATUN, TEOPUH,
ABJICHUNA. 3HAHUE MO MPEIMETY TEMOHCTPUPYETCS Ha
(oHE IOHUMAaHHUs €ro B CUCTEME JAHHOW HayKU U
MEXIUCLUIUIMHAPHBIX CBsA3eH. OTBET U3JI0KEH
JUTEPATYPHBIM SI3BIKOM C HCIIOJIb30BAaHUEM
COBPEMEHHOM HOPUAUYECKON TEPMUHOJIOIUU. MoryT
OBITH JOIYIIEHBI HEJOYETHI B ONPEACTICHUN
MOHSTHH, UCIIPABJIEHHBIE CTYJIEHTOM
CaMOCTOSITENIBHO B IIPOLIECCE OTBETA.

JlaH MOJHBIN, pa3BEPHYTHIA OTBET HA MTOCTABJICHHBIN
BOIIPOC, ITOKA3aHO YMEHUE BBIJIEIUTD CYIIECTBEHHBIC
U HECYILLIECTBEHHBIE IPU3HAKY, IPUYMHHO-
CJIEICTBEHHBIE CBA3U. OTBET YETKO CTPYKTYPHUPOBaH,
JIOTUYEH, U3JI0KEH JIMTEPATYPHBIM SI3BIKOM C
HCIIOJIb30BAHUEM COBPEMEHHOU IOPUINYECKON
TEPMHUHOJIOTHH B cepe TPyI0BOTO mpasa. MoryT
OBITh 1ONYIIEHBI 2-3 HETOYHOCTH WU
HE3HAYUTEJIbHbIE OLIMOKH, UCTIPaBIICHHbIE
CTYJEHTOM C TIOMOILBIO NTPENOIaBaTENs.

13-22 6.

JlaH HEAOCTAaTOYHO MOJHBIA U HEJOCTATOYHO
pa3BEpHYTHIN OTBET. JIOrMKa U MOCIEI0BATENBHOCTD
U3JI0KEHUS UMEIOT HapyIeHus. JlonmyieHbl OMnOKH
B PacKpbITUH MOHATUHN, yIOTPEOJIEHUU TEPMUHOB.
CryneHT He criocOOeH CaMOCTOSITENIbHO BBIACIUTD
CYILIECTBEHHBIE U HECYLIECTBEHHBIE IPU3HAKU U
MIPUYMHHO-CIIECTBEHHBIE CBSI3H, U3J1araeT He
IOPUANYECKON TepMHUHOJIOTHEN. B oTBeTe
OTCYTCTBYIOT BBIBO/IBI.

6-12 6.

OtBeT npezacTaBisgeT co00i pa3pO3HEHHBIE 3HAHUS C
CYILIECTBEHHBIMH OIIMOKAMH 10 BOIIPOCY.
[IpucyTcTBYIOT parMeHTapHOCTb, HEJIOTMYHOCTh
n3noxkeHus. CTyICHT HE OCO3HAET CBSI3b
o0cy)aaemMoro Bompoca o OuieTy ¢ IpyraMu
00BEKTaMU AUCUUIUIUHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3aIus U I0Ka3aTeIbHOCTh U3JI0KEHUS.
Peun HerpamoTHasi, mpaBoBasi TEPMUHOIIOTHS B
cdepe TpyaI0BOrO 3aKOHOAATETTHLCTBA HE
HCIIOJIb3YCTCHA. I[OHOJIHI/ITGJIBHBIG " YTOYHAIOIIUC
BOIIPOCHI NPCOAaBaTCIIA HE IPUBOAAT K KOPPCKIUH
OTBETa CTYJICHTA.

WNnmn oTBeT Ha BOPOC MOJTHOCTHIO OTCYTCTBYET
nmu OTKa3 oT OTBETa




