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1. AHHOTAIUA

K padoyeii mporpaMmme JUCHUNIMHBI
B1. O. 19 «MeHex:;kMeHT»

TpynoemkocTts 6 3.€.

1.1. «Ilesu ocBOeHMST TUCHMILIUHBI
Lens ocBoeHus: ¢GOpMUPOBAHUE Y CTYACHTOB TEOPETUYECKUX 3HAHUN W MPAKTUICCKUX
HAaBBIKOB 10 BOIPOCaM TEHJICHIUH pa3BUTHS MEHEKMEHTA, OCHOBHBIX NMPHUHIIUIIOB yIpaBiie-
HUS IPOU3BOJCTBEHHBIMU IIPOLIECCAMH.
KpaTkoe cogepxxanue aucuMminHbl: [Ipon3BoICTBEHHBI MEHEI)KMEHT B CUCTEME MEHE K-
MeHTa npeanpuatus. OpraHu3aldoHHas CTPYKTypa yNpaBlieHUs MPOU3BOJACTBOM. [IpuHIMIBI 1
METO/JIbl YIIPaBJICHHUS MIPOU3BOJICTBOM. Pa3zpaboTka mpon3BoACTBEHHON cTpareruu. OnepaTuBHOE
yIpaBiIeHUE MPOU3BOJCTBOM. YIPaBJIECHUE KAue€CTBOM MPOAYKIHMH. YTpaBJIE€HUE MPOU3BOJI-
CTBEHHOW MH(PACTPYKTYpOul. YTpaBieHUE OlepanusMi. YTIpaBiIeHUE IMEPCOHATIOM B CHUCTEME
MPOU3BOACTBEHHOTO MEHEIKMEHTA. Y IpaBJIeHUE UHHOBALMSAMU B CUCTEME MPOU3BOJCTBEHHOTO
MeHeKkMeHTa. [Iporecc MpUHATHS yHpaBleHUYECKUX pPEUIeHU B MPOU3BOJACTBEHHOM MEHEK-
MEHTE. YIIpaBiIeHUE pUCKaMU B TPOU3BOJACTBEHHOM MEHEHKMEHTE.
1.2. [lepevyeHb NIAHUPYEMBIX Pe3yJIbTATOB 00YUYE€HUS M0 TUCHHUILINHE, COOTHECEHHBIX €
IVIAHMPYEMbIMH Pe3yJ1bTATAMM 0CBOEHHUsI 00pa30BaTeIbHOM MPOrPaMMbl

HaunmenoBanue [Lnanupyemsbie HaumenoBanue [Lnanupyemsie OueHouHbIE
KaTeropuun pe3yJIbTAThI WHIUKATOpa pe3yNbTaThl OOy4YCHHS | CpEACTBa
(Tpymrbn) OCBOEHUS JOCTUKECHUS M0 TUCIUIUINHE
KOMIIETCHIIUI IPOrPaMMBbI KOMIIETCHIIUI
(conmepxanue u
KOJIbI KOMIICTEHITU )
Pazpabotka wu | YK-2-cnocoben VK-2.1- BBIABIISICT U | 3Hamb.0 TIpaBax 4e- CemuHapsl,
peanu3arus OTIPECIISATh KpYT | ONMMCHIBAET MpoOJe- | JOBEKa U rpaKIaHU TecTsl,
MIPOEKTOB 3aa4 B paMmKax Io- | My; Ha, UX 3alIUTe, O Tpe- | ATTecTallnOHHAas
craBiennoil nemn u | YK-2.2-ompenenser | 60BaHUSAX MPOTUB paborta
BBIOMpATh ONTH- | LIeNb U KPYT 3a/]ad4; OJIeHCTBUS TEPPOPHU3-
MajbHble  crocoObl | YK-2.3-pemyiaraer | My, 3KCTpEMU3MY U
UX pELICHHUs, UCXOs | U OOOCHOBBI Ba€T koppynuuu (YK-2.1)
U3  JIEHCTBYIOIIUX | COCOOBI PEIIeHUs 0 MPaBOBBIX U KO-
MIPaBOBBIX HOpM, | IIOCTABJICHHBIX 3a- HOMHYECKHUX OCHOBAX
UMEIOIIUXCS  pecyp- | Jdad, pa3paboTKu U peau-
coB u orpannuenuii. | YK-2.4- 3auuu npoektoB (YK-
YCTaHABIIMBAET U 2.2)
00OCHOBBIBAET 0KU- | BUIBI PECYPCOB U
JaeMble pe3yJIbTaThl, | OTPAaHUYCHHUI, OCHOB
VK-2.5- HBIE METOJBI OI[EHKH CeMuHapBI,
pa3pabaThIBaeT TIAH | pa3HBIX CIOCOOOB Tectsl,
Ha OCHOBEC NMCIO- pemicHuA npo@eccno- ATTecTanmmoHHasa
IIUXCS PECYPCOB B HanbHBIX 33124 (YK- pa6ora

pamKax JIeHCTBYIO-
IIMX TPAaBOBHI X
HOPM;
VK-2.6-BbIIONHSIET
3aJla4d B 30 HE CBOEH
OTBETCTBEHHOCTH B
CO OTBETCTBUH C
3arIaHUPOBAHHBI MU
pe3ynbTaTaMu |

2.3)

30HBI CBOCH OTBET-
CTBEHHOCTHU B COOT-
BETCTBHU C 3aIlJIaHU-
POBaHHBIMU PE3YIb
TaTaMHu U TOYKaMUu
KOHTPOJISL, TPU HEOO
XOJIUMOCTH KOPPEK-
THPYET CIIOCOOBI pe-




TOYKAMH KO HTPOJIS,
MpU HEOOXOTUMOCTH
KO PPEKTUPYET
CIOCOOBI pereHus
3a1ad;

VK-2.7-
MPEICTaBISET
pe3yJibTa Th
MPOEKTa, Ipe/IaracT
BO3MOX HOCTH HUX
HCIIOJIb30BaHMS
/U

COBCPHICHCTBOBAHUS.

menus 3ana4(YK-2.4)
pETHOHANBHBIE  0CO-
OCHHOCTHU CEBEPHBIX U
ApPKTHYECKHUX TEppH-

topui PO B pamkax
IIPOEKTHBIX 3a1a4
(YK-2.5)

COBPEMEHHBIE UH-

dbopMallMOHHBIE TEX-
HOJIOTUKM ®W  TIPO-
rpaMMHBIE CPEJICTBA,
B TOM YHCII€ OTeue-
CTBEHHOTO TPOU3BO/I-
CTBa TIpU pEIICHUU
3ama4y npodeccuo-
HAJIBHOW  JIeSITEJIbHO-
ctu(YK-2.6,2.7)
ymems  pa3pabaThl-
BaTb U TPUMEHATh
QITOPUTM  JTOCTHIKE-
HUS  TOCTaBJIEHHOMN
uenu (YK-2.1)

YMembs BBISBISATH OII-
THMAaJIbHBIH  CIIOCO0
pemenus 3anayun (YK-
2.2)

yMemsb PalMOHAIBHO
pacnpenensTb Bpems
[0 JTamaMm peleHus

IPOCKTHBIX 3a1a4
(YK-2.3)
ymemsb  0OPMIIATH

MPOEKT B BUJIE IOKY-
MEHTa B  COOTBET-
CTBUU CO CTaHJapTa-
mu (YK-2.4)

yMemyb JTOCTUTaTh pe-
3yJIBTATUBHOCTH TIPO-
exta (YK-2.5)

yMemb JIOHECTH CBOU
Bo3MOKHOCTH( Y K-
2.6,2.7)

61a0emv TPaBUIAMHU
pa3paboTKu MPOEKTOB
(YK-2.1)

61adems  HABBIKAMU
MPUMEHEHUS  OCHOB,
ompejieNieHus  Kpyra
3aJa4 B paMKax Io-
CTaBJICHHOM LEMUu |
BBIOOpAa  ONTHUMAaJb-
HBIX CIMOCOOOB WX

CeMuHapsl,
Tectnl,
ATTecTanoHHas
paborta

CeMuHapsl,
Tectnl,
ATTecTanoHHas
paborta

CeMuHapsl,
Tectnl,
ATTecTanmonHas
paborta




pelIeHus, UCXOAs U3
JIEUCTBYIOIINX TPABO-
BBIX HOpM, UMEIO-
IIUXCS PECYypcoB U
orpannuenun (VK-
2.2)

61a0emsb  HABBIKAMU
paboTHI C TIPABOBBIMHU
¥ HOPMAaTUBHBIMH JIO-
KyMEHTamMH, TpuMe-
HEMBIMH B Tipodec-
CHUOHAJBHOU IeATENb-
HocTH (YK-2.3)
gradems  METOIaMH
OLIGHKU MOTPeOHOCTH
B pecypcax, MpoJoJ-
JKUTEIIbHOCTH M CTO-
uMoctu npoekra (YK-
2.4).

61a0emb  HaBBIKAMH
paboThl C HOpPMATHUB-
HO-TIPaBOBOM  JIOKY-
MeHTare(YK-2.5);
61a0emv  HaBBIKAMHU
paboThl C HOpPMATHB-
HO-TIPAaBOBOM  JIOKY-
MeHTaren(YK-
2.6,2.7)

CemuHapsl,
TecThl,
ATTecTanmoHHasa
pabora

Oo6memnpodec
CHOHAJIbHBIC
KOMIICTCHIINHU

OIIK-3-criocoben
pematb  CTaHAapT-
HBIC 3a1a4n mpodec-
CHUOHAIBHOU nes-
TEIHHOCTH Ha OCHO-
Be uH(pOpMaIoH-
HOW W Oubamorpa-
(buyecKor KyJIbTYpBhI
C TPUMEHEHUEM WH-
dbopmaru OHHO-
KOMMYHHKAI[UOH
HBIX TEXHOJIOTHH U C
Y4€TOM  OCHOBHBIX
Tped OBaHUMU
MHPOPMALIMOH  HOHU
0€301MacHOCTH.

OIIK-3.1-3naet
MPUHIIMIIBI, METOIbI
U CpElICTBA PEIICHUS
CTaHJIApPTHBIX 3aJau
npodeccrnoHanIbHOM
NeSITeIbHOCTH Ha
ocHOBe HH (opma-
MUOHHON M OuOIImMO-
rpadu 4ecKoil Kylib-
Typbl C TPUMEHEHH
eM HH(OPMAITMOHHO
KOMMYHHK  allMOH-
HBIX TEXHOJIOTUHN U C
y4eT OM OCHOBHBIX
TpeboBaHuit HHPOP-
MaIMOHHON 0e3-
OITACHOCTH,
OIIK-3.2-ymeeT pe-
maTh CTaHIAp THBIC
3amaun  mpodeccuo-
HaJIbH OW JesTeNb-
HOCTU Ha OCHOBE
UH(} OpPMAIMOHHOU H
ounbmmorpaduueckoi

3Hamb COBpPEMEHHBIC
nH(pOpMaITMOHHBIE
TEXHOJOTUM H IIPO-
rpaMMHBIE CPEJICTBA,
B TOM YHCIIE OTeue-
CTBEHHOTO IPOU3BO/I-
CTBa TIpU pEIICHUU
3ama4 npodeccuo-
HaJIbHOW  JIESITENBHO-
ctu (OIIK-3.1)
yMemb pemiaTh CTaH-
JapTHBIE 3a/laydl IMPo-
dbeccuoHanpHOM  Jesi-
TEIHHOCTU HAa OCHOBE
UHPOPMALIMOHHON U
oubmmorpadurdecKo
KyJIbTypbl C TIpUMe-
HeHHeM uHdOopMaIu-
OHHO KOMMYHUKAI[U-
OHHBIX TEXHOJIOTUUA M
C y4YeTOM OCHOBHBIX
TpeboBaHuit  HHGOP-
MaIMOHHOH Oe3ormac-
Hoctu(OI1K-3.2)

CeMuHapsl,
Tectnl,
ATTecTanmonHas
paborta




KyJIbTYpPBl C MpHUME-
HeHueM  uHGOpMa-
IIMOHHO KOMMYHUKa
IMOHHBIX  TEXHOJIO-
TMH U C y4eT OM OcC-
HOBHBIX TpeOOBaHUM
MHPO  PMALMOHHOM
0e301acHOCTH;

61a0emb  HaBBIKAMH
MOATOTOBKHA 0030POB,
aHHOTAlLlMM, COCTaB-
JICHUS pedeparos,
HAYYHBIX  JIOKJIAJIOB,
myOnukanui, u Ouo-
auorpaduu 1Mo Hayd-
HO  MCCJIENOBATEIIb-

OIIK-3.3-Bnageer CKOI1 paboTe ¢ yueTom CeMuHapsl,
HaBBIKAMHU TI0 [ro- | TpeOoBaHuit  HHGOP- TecTsl,
TOBKH O030pOB, aH- | MAIIMOHHOW Oe3omac- | ATTeCTallMOHHAs
HoTarui, cocrasie- | HocTu(OI1K-3.3) paborta
HUs pedepatos,
HAy4YH bIX JOKJIAJOB,
nyonukanuid, u Ou
ommorpadumn o
HAy4YHO HCCJIENO Ba-
TEeIBLCKOW paboTe ¢
ydeToM Tpe OoBaHUI
nH(pOpMaAITMOHHOM
0€30IacCHOCTH.
O6menpodec | OIIK-8-cmocoben OIIK-8.1-3naetr oc- | 3Hamob OCHOBHBIE CemuHapsl,
CHOHAJILHBIC MPUHUMATh y4YacTUE | HOBHBIE TEXHOJIOTUU | TEXHOJOTHH CO3JaHUS TecTsl,
KOMIIETEHIIMM | B YIPAaBIEHUU TMPO- | CO3MaHUS M BHeApe- | U BHeIpeHus UH(DOpP- | ATTecTallMOHHAs
€eKTaMd  CO3JaHus | HUS HMH(POPMAIIMOH- | MAITMOHHBIX CHCTEM, pabora
MH(GOPMaLMOHHBIX HBIX CHCTEM, CTaH- | CTaHAApThl YIpaBie-
CUCTeM Ha CTaausX | JapThl YOpPABICHUS | HUS )KU3HECHHBIM ITHK-
KU3HEHHOTO LIUKJA. | KU3HEHHBIM IIMKJIOM | JOM  HH(OpPMAIHOH-
MH(POPMALIMOHHOM Hoil cucteMbl (OIIK-
CUCTEMBI; 8.1)
OIIK-8.2-ymeer yMemb OCYUIECTBIISITh
OCYHIECTBIISATh Opra- | OpraHU3alMOHHOE
HU3ALUOHHOE o0ec- | obecreyeHune BbI MOJI-
MeYeHHe BBINOJHE- | HEeHUs paboT Ha Bcex
HUS pabOT Ha BCEX | CTAAMSIX W B TMPOIIEC-
CTaUAX U B MpOIIeC- | caX KU3HEHHOTO K-
cax JKU3HEHHOTO | JIa HH()OPMAIIMOHHOM
nukina wuHpopMmanu- | cuctemsl (OITK-8.2) CemuHapsl,
OHHOU CHCTEMBI; 61a0emb HaBBIKAMH TecTsl,
OIIK-8.3-Bimaneet COCTAaBJICHHUS IIJIAHO- ATTecTanmoHHasa
HaBbIKAMM  COCTaB- | BOM M OTYETHOM J10- paborta

JIEHUs TUIAaHOBOM H
OTYETHOM JTOKyMEH-
Tallud 10 yHpasle-
HUIO TPOEKTaMHU CO-
3MaHusl UHQPOpPMAIIH-
OHHBIX CHUCTEM Ha
CTaluAX KU3IHEHHO-
ro LUKJIA.

KyMEHTaIIH 10
YIPaBJICHUIO TPOEK-
TaM U CO3JIaHUsI UH-
(bopMaIMOHHBIX CH-
CTEMHA CTaUsX XKU3-
HeHnHoro nukia(OIK-
8.3)

1.3. MecTo AucuMILIMHBI B CTPYKTYpe 00pa3oBaTeibHON NPOrpPaMMbl

Nunexc

HaumenoBanue
UCIUTILTUHEI

Ceme
CTp

WNHnekchl 1 HAaUMEHOBAaHUS YY€OHBIX UCIUATUIHH

(Moyneit), mpakTUK




nu3yde
HUS

Ha KOTOpbIE
onupaercs
coZEepKaHUE JaHHOU
JVCLIUIUIMHBI
(Motyist)

VTS KOTOPBIX
coAep>KaHue JaHHOU
JTUCIUILTAHBL (MOJTYJIS)
BBICTYIIAET OIOPOU

b1.0.19 MeHeKMeHT 34

3HaHus,
KOMIICTCHIIMH, TOIyY
€HHBIC B CpEIHEM 00
neo0pa3oBaTebH OM
y4eOHOM 3aBEJICHUHU

YMCHUA U

bl. B.09 Vmnpasnenue
IIPOU3BOJCTBOM

b1.B.08
[IEPCOHAIOM

VYmpasneHue

1.4. SI3bIk NpenogaBaHusA: PyCCKUM.

2. O0beM M CUMIIMHBI B 3249€THBIX €IMHULIAX C YKA3aHHEM KOJIHYeCcTBAa aKaJAeMHYeCKHX
YacoB, BbIIeJCHHBIX HA KOHTAKTHYI0 padoTy o0y4yaommxcs ¢ npemnoaasartesem (1o BHAaM
Y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO pa0oTy 00y4aronmuxcs

Brinucka u3 yueOHoro miana (rp. b-111-24):

Kop v Ha3BaHWe TUCIUIUIMHBI 110 YYCOHOMY IIJIaHy

b.1. O. 19 MenemxMenT

Kypc uzyuenus 2
Cemectp(bl) U3yUueHUs 3,4
dopmMa NpoMeKyTOUHON aTTeCTAlMH (3aUeT/3K3aMeH) 9K3aMeH
KoHTponbHas paboTa, ceMecTp BBITIOJIHCHHSI 3
Tpynoemkocts (B 3ET) 6 3ET
Tpynoemkocts (B yacax) (cymma ctpok Nel,2.3), B T.4.: 216
Nel. KonTakTHasi pa6ora odyuammuxcs ¢ npenoga- | O6wem ayautopHoit | B 1.4. ¢ mpume-
Baresiem (KP), B wacax: paboThl, Henuem JIOT
B yacax mwm D0, B yacax
O06nem pabots (B wacax) (1.1.+1.2.+1.3.): 74 -
1.1. 3aHsATHUS JIGKMOHHOTO TUIA (JIEKLIHHN) 35 -
1.2. 3aHATHs CEMUHAPCKOIO TUIIA, BCETO, B T.Y.: -
- CEeMMHaphl (IIPaKTUYECKHE 3aHATHUS, KOJIJIOKBUY- 35 -
MBIH T.11.)
- 1abopaTopHbIe PabOTHI - -
- PAKTUKYMBI - -
1.3. KCP (KOHTpOJb CaMOCTOSATEIHLHON pabOTHI, KOH- 4 -
CYJIbTAIMH)
Ne2. CamocTtositenbHas padora odyuaromuxcs (CPC) 88
(B yacax)
Ne3. KosimyecTBO 4aCOB HA 3K3aMeH 54




Ha HUX KOJHYECTBA aKAJCEMHYECCKHUX YaC0B 1 BU/10B yqeﬁﬂux 3aHATHIA

3.1. PacnipeesieHre 4acoB 10 pa3jieiaM U BHJAaM Y4eOHbIX 3aHATHI

3. Conep:xanue JMCHUIIHHBI, CTPYKTYPUPOBAHHOE 110 TEMaM € YKa3aHHeM OTBeJeHHOI0

Tema

Bcero
4acoB

KonrtaktHas padora, B yacax

u3 HuX ¢ npumerneaneMOO u JIOT

u3 HuX ¢ npumeneaneMO0 u JIOT
u3 HuX ¢ npumerneaneMOO u JIOT

CemuHapbI(TIPaKTUYECKUAE 3aHATHUS,
KOJUIOKBHUYMBI)
JlaGopaTopHbie pabOThI

[TpakTUKyMBI

n3 HuX ¢ npumeneaneM>0 u 10T

KCP (koHcymnbTarumn)

Yacrl
CPC

IIpou3BOACTBEHHBIN Me-
HEDKMEHT B CHCTEME
MEHEJDKMEHTa IIpeIIpH-
ATHS

ro| Jlekuu

OpranuzanuoHHas
CTPYKTypa  yIpaBJICHUS
MIPOU3BOJICTBOM

[IpuHIIMUTIBI ©  METOJBI
yIpaBjieHUsi MPOU3BOJI-
CTBOM

Pazpabotrka  mpomsBoa-
CTBEHHOU CTpaTeruu

OnepaTuBHOE  ympaBiie-
HUE TPON3BOACTBOM

Pa3pabotka  ympaBieH-
YECKOr0 PEIICHHUS

VYnpaBneHue KauyecTBOM
MPOIYKITUU

VYnpapneHue MNpou3BoA-
CTBEHHOM HH(ppacTpyK-
Typou

praBJ’IeHI/Ie ornecpanrsiMu

10

VYmpaBneHue nepcoHaIom
B CHCTEME MPOU3BOJI-
CTBEHHOT'O MEHE/DKMEHTA

11

VYrnpapneHue WHHOBAIM-
AMU B CHUCTECMC HpOI/IS-
BOJCTBEHHOI'O MEHEIK-
MEHTa

12

VYnpaBnenue opraHusa-
IMMOHHBIMH IMPOLCCCaAMU

13

CaMoMeHeKMEHT U
(dhopMUpOBaHHE WMHIKA




PYKOBOAMTEIIS

14

D¢ dexkTuBHOCTh yHpaB-
JICHYECKHUX PELICHUN

15

Metonabl NPUHATUS
YIPABJICHYECKUX pelIe-
HUN

16

[Iponecc npuHATHI W
peanuzanuM  yIpaBJieH-
YECKHUX PEIICHUN

17

ITpouecc IPUHATHS
YIOpPaBJIEHYECKUX pelle-
HUH B TIPOU3BOJACTBEH-
HOM MEHEIKMEHTE

18

VYmpasneHue puUCKaMU B
IIPOU3BOJICTBEHHOM  Me€-
HEPKMEHTE

KonTponb

27

Hroro 3a I1I cemectp

108

18

43

IIpunsitue ynpasiieHYe-
CKHX PELICHHUN

VYmpasnenue
JIOM

IepcoHa-

Teopun ympaBieHUs O
poaM 4YeloBeKa B oOpra-
HU3ALHIH

Konnenuwus ynpaBneHus
IIEPCOHAIOM

IIpyHIMIBI ¥ METOABI
YIIPaBJICHUS IEPCOHAIOM

KagpoBas mnonutuka B
Opra"u3aluu

VYnpapneHue kapbepoil B
Opra"u3alnuu

OyHKIMU KaJpoBOM
CITy>KOBI B OpraHu3anuu

@OyHKIMOHAIbHbIE 00-
JaCTH MEHEKMEHTa

10

CymHoCTh, cofiep)KaHnue
1 0COOEHHOCTH cTpare-
TMYECKOTO MEHEIKMEH-
Ta UPMBI

11

CylHOCTh MHHOBALU-
OHHOT'O MEHEKMEHTA

12

OCHOBHBIE TOHITUSA UH-
HOBAI[MOHHOT'O M€-
HEHKMEHTA

13

OcCHOBHBIC ATaITbl HHHO-
BaHI/IOHHOﬁ JACATCIBbHO-
CTHU OpraHu3alun

14

Mex1yHapoaHbIi Me-
HEJDKMEHT KakK MHCTPY-




MCHT JOCTHUXCHHA KOH-
KYpPEHTOCTIOCOOHOCTH Ha
MHPOBOM PBIHKE

15 [lonsiTue MexnayHapoa- | 5 2 3
HO#l KOMITAaHUHM KU 3BOJIIO-
uusg Iepexoja Haluo-
HaJJbHOW KOMIAHWM B
CTaTyC MEXIyHapOIHOM

16 ®opmbl opraHuzanuu u | 6 2 113
OpraHU3aIMOHHO-
paBoBble (HOPMBI MEX-
JTYHApOJHOTo OM3HECa

17 I'ocynapcrBennoe pery- | 5 2 3
JUPOBAaHUE JESTEIBHO-
CTH  MEXIyHapOJHON

KOMITAHUH

KoHTposib 27

Htoro 3a IV cemectp 108 17 17 2| 45
Hroro 3a roa 216 35 35 4 | 88

3.2. Coaep:xaHue TeM NPOrPaMMBbl IUCHUNINHBI

Tema 1. [Ipon3BOACTBEHHBI MEHEKMEHT B CUCTEME MEHEKMEHTA IPEAIPHUATHS.

Cucrema MeHemxKMeHTa mnpeanpusaTus. OpraHu3alMOHHBI MeHeIKMEHT. [Ipou3BoCTBEHHBIN
MeHeDKMEHT. CHa0KeHYeCKO-COBITOBOM MEHEIKMEHT. MIHHOBAIIMOHHBIA MEHEIXKMEHT. MapKeTHHT -
MeHekMeHT  [lepconan-meHemxkMeHT. @OUHAHCOBBI MEHEKMEHT. OKKAyHTHUHT-MEHEIKMEHT
MEHE)KMEHT.

Tema 2. Opranu3zaninoHHasi CTpyKTypa yIpaBJI€HUs IPOU3BOJICTBOM.

OcCHOBHbIE THUIMBI CTPYKTYp TPOU3BOJICTBEHHO-XO3SHCTBEHHOW OpraHu3anuu (MPOU3BOJICTBA).
[ToHsTHE OpPraHU3AIMOHHON CTPYKTYpPHI yrpaBieHus. Kimaccudukamusi opraHu3aiiioHHBIX MTPOILIECCOB.
®daxTopsl, BAMIONIME HA cTPYKTYpy. Hopma ynpasnsiemoctu. [lapameTpbl TpyI0BBIX MpolieccoB ( MO
[leppoy). BnusiHue cnoXHOCTH M M3MEHYMBOCTH JIEJIOBOM Cpeibl Ha BHIOOP THUIIA OPraHU3AIMOHHON
cTpykTypbl. IlpuHnunel ¢GopMupoBaHUs OpraHuU3alMOHHBIX CTPYKTyp. Kiaccudukauus BumoB
OpPraHU3AlMOHHOM CTPYKTYpbl YIpaBICHUS MPOU3BOJCTBOM. AJIalTUBHBIE OpPraHU3alMOHHBIE
CTPYKTYpHI (ruOKue, opranndeckue). Cxema JIMHEHHON OpraHn3allMOHHON CTPYKTYPHI.

OyHKIMOHANbHAS OpraHU3allMOHHAA CTPYKTypa. JIMHEWHO-QYHKIMOHANbHAS OpraHU3allMOHHAS
CTpykTypa. [IuBH3MOHAJIbHASI TIPOJIYKTOBas OpraHU3AIMOHHAs CTpykTypa. [IpoekTHas cTpykTypa
ynpaBieHus. MaTpuuHasi OpraHu3aloHHas CTPYKTypa.

Tema 3. IIpuHUIHUIBI 1 METO/IBI YIIPABJICHUS IPOU3BOACTBOM. [IpHHIMIIBI yIIpaBICHUSL.

VYrpaBineHue MNPOU3BOJACTBOM — 3TO UENbIA KOMIUIEKC MEpPONPHUITHI, KOTOPBIA HalpaBieH Ha
obecrnieueHne OecriepeOoOiiHON U A HEeKTHBHONW PabOTHI JIFOOOTO TPEINPHUITHS BHE 3aBUCHMOCTH OT
(hopMBbI COOCTBEHHOCTH U MIPOU3BOJICTBEHHBIX MOIITHOCTEH.

Cam mporiecc OCyIIeCTBISIETCS] TPYNIION JIMI], KOTOPbIE OTHOCATCS K CPEAHEMY U BBHICIIEMY PYKOBO-
JSIIIEMY COCTaBY.

B 3aBucumocTtH OT BHYTpEHHEW OpraHU3alMH KOMIAHUU 3TO MOTYT OBITh HEMOCPEICTBEHHBIM
COOCTBEHHUK, JUPEKTOP U HAYaTbHUKHU MOpa3AeICHUN.

Tema 4. Pa3zpa0GoTka mpou3BOACTBEHHOMN CTPATETHH.

CTpyKTypHBIE€ 3JIEMEHTBI IPOU3BOACTBEHHOMN cTpareruu. Kpurepun mocTaHOBKH LieJed MPOU3BOJ-
CTBeHHOU cTparerur. OCHOBHBIC KOMITOHCHTHI MPOW3BOJICTBCHHON CTpaTeTUH MPEINPHUITHS: 0a30Bast
CTpaTerusi TMPOU3BOJICTBA, TMPOM3BOJACTBEHHO-UH)KEHEPHAsI CTpaTerusi, CTpaTerus pa3MeIleHus
npou3BojcTBa. [lokazaTenn MpoOW3BOACTBEHHON CTpaTeruu: JTambl pa3pabOTKH MPOU3BOJCTBEHHOU
CTpaTeruu.

Tema 5. OnepaTuBHOE yNpaBiIeHUE TPOU3BOICTBOM.



OmnepatuBHoe ympasinenue (OVYII): onpenenenue u ¢yHkuuu. CpaBHUTETbHAs XapaKTEPUCTHUKA
ONEPATUBHOTO U CTPATETMYECKOTO YIPABIEHUs NPOU3BOACTBOM. Llenb cucrtem ynpasieHus Npou3BOI-
CTBOM, KaueCTBOM, MAaTEPHAIbLHO-TEXHHUYECKUMH 3alacaMd W TEXHUYECKUM OOCITYyKHBAaHHEM.
DyHKIMOHAJbHAS U TEXHUYECKasl YCTOMYMBOCTH yrpasisieMon cuctembl. OYII B ycinoBusx mposiBie-
HUS CTpaTeTMYeCKUX HeoxuaaHHocted. Craauu mporecca ONepaTUBHOTO YIIPABICHUS MPOU3BOJI-
cTBOM. OCHOBHBIE MPUHUMUIIBI AUCHETYNPOBaHUs. COCTaBIEHHME CMEHHO-CYTOYHBIX 3aJaHUM U HUX
0COOEHHOCTH.

Tema 6. YpaBiieHHe Kau€CTBOM IMPOIAYKIIWH.

OcCHOBHBIE TOHSTHUS, TEPMHUHBI M OMpEICNieHUs B OOJACTH KadecTBa mpoaykuuud. HomeHknatypa
OCHOBHBIX TIpYI [OKa3aTejaell KadecTBa NPOAYKUIMH. XapaKTepUCTHKa IIOKa3aTelled KadyecTBa.
MeTtoabl OIIEHKH KadecTBa Mpoaykuuu. [lokazaTenu kadecTBa TpyAa OOCTY>KHBAIOIIETO MEPCOHANA.
KauecTBo KaKk 00BEKT ynpaBieHHUs.

Tema 7. YnpasneHue npou3BOJACTBEHHOM HH(ppacTpykTypoil IloHsATHE MpOU3BOACTBEHHON MH(]pa-
CTPYKTYpbl. DKOHOMUYECKas CYIIHOCTh UPPaCTPyKTyphl npeAnpusatus. KanutaibHoe CTpOUTENHCTBO
KaKk HEOTheMJIeMasi 4YacTh NPOU3BOACTBCHHONH HHQPPACTPYKTypbl. DYHKIMU HHCTPYMEHTAIHLHOTO
xo03s1icTBa.  OCOOCHHOCTH OpraHu3allMd PEMOHTHOTO Xo3siicTBa. OCOOEHHOCTH OpraHM3alluu
PEMOHTHOTO Xo03stiicTBa. OpraHmzanusi MaTepuaTbHO-TEXHUYECKOro cHaOxeHus. OpraHu3anus
SHEPTEeTUUYECKOTr0 X03sicTBa. TpaHcropTHOE X03s11cTBO. CrcTemMa cObITa MPOIYKITUH.

Tema 8. YpasiieHue onepanusimu.

Omneparust. OnepaniioHHBIN MeHeKMeHT. OcHOBHBIE (DYHKITMU ympaBieHus onepamnusmu. Ctpare-
ruyeckue (QpyHKIUM onepanuoHHoro meHemxkmenTa (mo Illonbeprepy m Hopay). Dtan peanuzanmn
onepanuoHHou crparerud. OCHOBHBIE TPOU3BOICTBEHHBIE MpOLiecChl. Bubpl Moaenei npous3BocTBa u
NpeAocTaBlieHus ycinyr. Moaenu MeHe)KMEHTa B KOHLENIUA KOHKYPHUPYIOMHUX HeHHocTel. Komrie-
TEHLUUHU ONEPALMOHHBIX MEHEIKEpOoB. SP omepallMOHHOrO MeHeKMEHTa. THIbl IPOW3BOJACTBA IO
o0beMaM BBITyCcKaeMoil mnpoaykuuu. [lpuHIMNB ynpaBieHus. TpeOoBaHUS, NPEAbSIBISIEMBIE K
yhnpaBieHUYecKUM peweHusM. Knaccudukanus ynpasieHdeckux peuieHuil. Kommiekce 3amgau u
¢bynkuuit ynpaenenus. [IpuHuMne co3ganusi panroHanbHOM opranmzanuu A. @aiions. OcHOBHbBIE
TEPMHMHBI ONEPALMOHHOIO MEHEKMEHTa. MecTo OonepalilOHHOTO MEHEIKMEHTa B MEHEIKMEHTE
OpraHu3aIyy.

Tema 9. YpasieHue nepcoHagoM B CUCTEME TIPOU3BOJICTBEHHOTO MEHEHKMEHTA.

[lonsitue TpynoBbix pecypcoB. [lepcoHan mpennpusitus, €ro CTPYKTypa U METOJbl ONpPEAESICHHUS.
Koaddunment obopora kampo. Koapdunuent tekydectn kanpoB KTK. BeipaboTka mpomyknwu B
eauHuIly pabodyero BpeMeHU (Ha ofHoro pabotHuka). [IpomsBoautensHOCTh Tpyaa. [lokazartenu
3G GEKTUBHOCTH KCIOIB30BAHUS TPYAOBBIX PECYpCOB. ['ocynapcTBEHHOE PEryJIMpOBAaHUE TPYIOBBIX
OTHOIICHUN Ha mpeanpusTuu. [lonstue cuctemsl ymnpaBieHus. KaapoBoe oOecrmieueHue CHUCTEMBI
ynpasieHus nepcoHasoM. OCHOBHBIE 3JEMEHTHI M MOJCUCTEMBI yIpaBieHUs nepcoHagoM. Kanposas
uenb. OyHKIUU CUCTEMBbl yIpaBlIeHUs NepcoHanoM. [ maBHas 3a7ada ciay>KObl yHpaBlIeHHUS TIEpCcOHa-
aoM. KauecTBeHHBIE XapakTEpUCTUKU [EpCOHaia. BapHaHTbl CTPYKTypHOTO MECTOIOJIOKEHUS
KaJIpOBOM CIy>KOBI. DTambl (GOpMHUPOBaHHS BHYTPEHHEH CTPYKTYpbl CUCTEMBI YIpaBICHUS MEpCOHA-
oM. BapumaHTbl mocTpoeHus: CIy>KObI YIpaBICHHS MEPCOHAJIOM B CHCTEME IPOU3BOACTBEHHOTO
MEHEIKMEHTA.

Tema 10. YnpaBneHre HHHOBAUSIMU B CUCTEME ITPOU3BOJCTBEHHOIO MEHE)KMEHTA.

WNuHoBauus — onpenenenne u npumepsl.Illpupoga nuHoBanuu. Tunbel nHHOBauM. Tpu HCTOYHHMKA
WHHOBAIMOHHBIX WJei. IHHOBALIMOHHBIN MPOEKT Y IPABJICHUE NHHOBALIMOHHBIM MIPOEKTOM: PE3YJIbTa-
Thl pabOTHhl U (aKTOPhI MPHUHATHS YIPABIECHUYECKUX PEIICHUN HAa KaKIOW CTaJAud WHHOBAIIMOHHOTO
npoekta. JKU3HEHHBIM LUK MPOEKTa.S WHHOBAIMOHHBIX BOJH — S5 TEXHOJIOTMYECKUX VYKIIAJIOB.
Opranuzanmonabie (HakTOpbl ycrnexa WHHOBalMid. PpiHOYHBIE (akTOphel ycmexa HHHOBanuil. 4
nokosieHus ynpasienuss HUOKP u nHoBanusiMu B cUCTeMe MPOU3BOJICTBEHHOTO MEHEKMEHTA.

Tema 11. IIpouecc npuHATUS yIPABICHUYECKUX PEUICHUH B TPOU3BOACTBEHHOM MEHEIKMEHTE.

[TonsTne ympaBneHdyeckoro pemeHus. Kimaccupukanus ymnpaBlIeHYECKHX pelieHuid. Pemenne u
YeIoBEUYECKUI (paKkTOp WIM WHIUBUAYaJIbHBIC CTHIIA MPHHITHUS PEHICHUN.DTarbl NPUHATHS PalliOH
anpHOro pemenus. KauecTBo ympaBiieHYeckoro pemieHus. MeToasl NpUHATHS U OOOCHOBaHUS
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yIpaBjieHuYecKuX pemeHuit. Opranuzanus, KOOpAUHAIUS U KOHTPOJb MPU peau3aliy yIpaBieHue-
ckux pemenuil. [Iponecc npuHATHS yIpaBlIeHUYECKOro pemeHns. Moaeny NpuHATHS yIIPaBiIeHYECKOTO
pemeHust. MeToabl IPUHATUS 1 000CHOBaHKE pelieHnH. DPPEKTUBHOCTh YIPABICHUYECKOTO PELICHHUS.

Tema 12. YnpaBieHue puckaMy B TPOU3BOJICTBEHHOM MEHEKMEHTE.

[Tonstus «Puck» n «Heomnpenenennoctsy. YepThl puckoB. OOBEKTHBHAS U CYOBEKTUBHAS IPHPOJIA
pucka. Kimaccudukamust puckoB Opranuzanun O0beaAnHEHHBIX Haruii mo NMpoMBINIJIEHHOMY pa3BH-
tuto (UNIDO). YrpaBnenue puckamu opranuzanuu (npeanpusatus). Onpenenenue nousatus «busnec-
Puck». Ilpuumnbl ycuieHuss posm ympabieHus puckamu. Kimaccudukanus puckoB Kommnanuu
(mpenmpusrus). [loctpoenue rpaduka «pUCK-T0XOTHOCTHY. Puck-menemxkMenT. OCHOBHbIE TPUHIIN-
TbI TIOCTPOCHMSI CHUCTEMBl MUHUMU3ALIMU PUCKOB XO3HCTBYIOLIETO cyObekTa. VcTopusi ctannaprusa-
LMY yTipaBieHus: puckamu. OCHOBHBIE MEXIYHAPOAHbIE CTAHIAPTHI YIpaBieHUus puckaMu. OCHOBHbIE
HallMOHAJbHBIE CTAHAAPTHI YIpaBlIeHUs puckamu. PazHuma B moaxonax k craHpapram B Poccunm m
Mmupe. [IpenmyiiecTBa KOMIIJIEKCHOTO YIpaBieHUs puckaMmu. [Ipumepsl cTpaTterun pearnpoBaHMsl Ha
puck. MeTronbl OLIEHKH pUCKOB. MaTpuiia KpuTEpHEB OLEHKH pUCKOB. OCHOBHBIE MPHUHIMIIBI IOCTPO-
€HHsI CHCTEMbl MUHUMH3AIMH PUCKOB XO3IHCTBYIOLIETO CyObEKTa B IPOU3BOJICTBEHHOM MEHEKMEH-
Te. CTpaTerust U TaKTHUKa PUCK-MEHEDKMEHTa. MeTo bl MUHUMHU3allud PUCKOB. Y IPaBJICHUE PUCKAMU
Y IPUMEHSIEMbIE HHCTPYMEHTHI.

Tema 13. CaMmoMeHeXKMEHT U (POPMHUPOBAHUE WMUJIKA PYKOBOIUTEIS.

CaMOMEHEIKMEHT KaK HOBOE HAIpaBJIE€HUE B COBPEMEHHOM MEHEIKMEHTE BO3HUK B OTBET Ha
W3MEHEHUS B YIIPaBICHYECKON CUTYallud B MUpPE:

* BO3pacTaHue MaciTaboB M AWHAMH3M U3MEHEHUH B MPEINPUHUMATENbCTBE U OM3HEce TPeOyIoT OT
MEHEPKEPOB OCBOEHHUSI HOBBIX MOJXOJOB M HABBIKOB YIpaBJIE€HHs, OOpbOBI C BO3MOMKHOCTHIO COO-
CTBEHHOT'O OTCTAaBaHMsI, HEIPEPHIBHOCTU CAMOPa3BUTHS;

* HapacTaHWe HEONPEIENICHHOCTH, TaBJICHUS W HANPSHKEHHOCTH B Pa3iMuYHBIX (opMax >KU3Henes-
TEJILHOCTH OPTaHMU3aLUN U CBSI3aHHBIX C 3TUM CTPECCOB TPEOYIOT OT MEHEKEPOB YMEHUS YIPABIAThH
co0oii;

MpeBpalleHre TBOPUYECKOTO TMOTEHI[Mana padOTHUKA B CaMbIil IICHHBIA KamuTal OpraHU3alluu
BBIIBUTAET TPEOOBAHNE COXPAHEHHS M PA3BUTHS ATOTO MOTEHIIMANA, B TOM YHCIIE U CAMUMH paOOTHH-
KaMu;

* ACYEpIIaHuEe BO3MOYKHOCTH MHOTHX TPAaJUIUOHHBIX IIKOJ M METOJIOB YIIPaBJICHUS CTaBUT MEHE-
JDKEpOB Tepe He0OXOTUMOCTBIO OCBOCHMSI COBPEMEHHBIX YIMPABICHUECKUX MPUEMOB IEPEOLICHKH
CBOETO MOTEHIIMAIa U pabOThl HAJ] €T0 PA3BUTHUEM.

Tema 14. MexnyHapoAHBI MEHEKMEHT KaK MHCTPYMEHT JOCTHKEHHS KOHKYPEHTOCTIOCOOHOCTH
Ha MUPOBOM pBIHKE.

Mesx1yHapOAHbII MEHEDKMEHT MpeaycMaTpuBaeT ympaplieHHe (PYHKIMOHHUPOBAHUEM KOMITAHUN B
Oomee 4eM OJHOW CTpaHe, a CHECHHUAINCT C KBAIM(UKAIUEH TII0OATBHOTO MEHEIKepa IOJKEH
OCYILECTBIIATh AEATEIBHOCTh OT 3KCIOPTHO-UMIIOPTHBIX CAEIOK A0 MPOU3BOACTBEHHBIX ONEpALUil 3a
rpanutiedi. Takke OH JIOJDKEH BIIAJIETh Teopue, Gprrocodueid U MCUxooruei rio0albHOTO MEHE K-
MEHTa, BKJIIOYAsi 3TUKY MEXIyHapoJHOro Ou3Heca — o0JacTh 3HAHMA O HOPMAax MOpald B Pa3HBIX
CTpaHax U O MPUMEHEHUH 3TUX HOPM B JIEJIOBOM MPaKTUKE.

Tema 15. Konuenuus ynpasieHUs: IEPCOHATIOM.

VYnpasiieHue nepcoHagoM — o0JacTb MPAKTHUECKON NEATENbHOCTH, KOTOpas HalpaBjieHa Ha Kaude-
CTBEHHYIO paboTy nepcoHana. [lepconan nmpeanpusTHs — 3TO OCHOBHOM U3 BUAOB PECypCOB MPEAIpH-
atud. /laHHBIA BUJ OCHOBAaH Ha TOM, YTO paOOTHHUK MMEET MpaBO OTKAa3aThCs OT YCJIOBUU TpyJa, Ha
KOTOpBIE €r0 XOTAT B3SITh, UMEET MPaBO MPOXOAUT MEPEATTECTALUIO, OMPEENITh s ceOsl YPOBEHb
3apaboTHOM MiaThl M ycioBusA Tpyda. Ha mpoTsskeHMM JOJATOro BPEMEHM CYIIECTBOBAHUS HAayKH
«YTpaBlIeHHE TEPCOHATIOM» — UCIOJIB3YETCS MHOXECTBO OIpPEACNICHUH, TEPMHUHOB, KOTOpBIE
MOKa3bIBAIOT  ydacTHe  JIoJedl B MPOM3BOJACTBE M peaju3alud  CBOMX  HJeH.

Tema 16. KagpoBas nonuTrka B OpraHu3alyH.

KanpoBasi monutuka — rjiaBHOE HampaBiieHHE B paboTe ¢ KaapamH, HAOOp OCHOBOIIOJIAraroIIMX
MIPUHIIMIIOB, KOTOPBIE PEan3yI0TCa KaapoBOil Cy>KO00H MpeanpuaTus. B 3ToM OTHOIIEHUH KaapoBas
MOJINTUKA TPEJCTaBIsIET cOOOM CTpaTerMyecKylo JIMHHUIO TOBEJACHHS B paboTe € MEpCOHAIOM.
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KanpoBasi nmonmTika — 3TO LieJE€HANpaBiIeHHAs ACSITEIbHOCTh 0 CO3/IaHUIO0 TPYAOBOTO KOJUIEKTHBA,
KOTOPBIN HAWJIy4IIUM 00pa3oM crocoOCTBOBa Obl COBMEILEHUIO 1IeJIeH U IPUOPUTETOB MPEANPHUITUS
1 ero paOOTHUKOB.

I'maBHBIM O0BEKTOM KaJpOBOW MOJUTHKH MPEANPHUATHS SBIsAETCS — epcoHan (kaapsl). Ilepconaniom
NPEINpUsATHS Ha3bIBA€TCS OCHOBHOM (IITAaTHBINA) cOCTaB ero paboTHHKOB. Kaapel — 3TO riaBHBINA U
pemaromuii  (pakTop MPOM3BOJCTBA, NEpBas MPOU3BOAMUTENbHAs cuia odmectBa. OHM CO3JA0T U
MPUBOJAAT B JBM)KEHUE CPEJICTBA MPOU3BOJICTBA, MOCTOSTHHO UX COBEPLICHCTBYIOT. OT KBaTU(pHUKAIIMN
pabOTHUKOB, UX NMPO(PECCUOHANBHON MOATOTOBKH, AEIOBBIX KaueCTB B 3HAUUTEIBHONW MEpe 3aBUCHUT
3¢ (HEeKTHBHOCTH IPOU3BOCTBA.

Tema 17. OyHKIIMOHATBHBIE 00JIACTH MEHEPKMEHTA.

Jnst ycnemHoro GpyHKIIMOHUPOBAHUS LIETIOUYKH CO3JJaHUSI CTOUMOCTH TPeOYIOTCS pecypchl: HHHOBA-
LIUOHHBIE, (PMHAHCOBBIE, YeIOBEUECKUE, NH(POPMALIMOHHbIE. YTIpaBJICHUE MEPEUNCIEHHBIMU pecypca-
MU 00pa3zyeT CreluaaIu3upoBaHHbIe (QYHKIHMOHAIBHBIE 00JIacTh MeHemxkMeHTa. OTHOIEHHuE ¢
OpraHaMM BJIACTH BCErJa IPEACTABIIO Ba)KHEHIEE HAIPAaBJICHUE MOAJIEPKKH KOMMEPYECKHX
CTPYKTYD.

VYrpaBieHue AeHEKHbBIMU MMOTOKaMH KOMIITAHUH T103BOJIAET (UpPME YBEIHMUUTHh MOIIb U 00ECHEeUUTh
cOamaHCUpOBaHHBIA pocT. s 3TOro cieayeT OTIaJuTh CUCTEMY BHYTPEHHETO KOHTPOJS, CO3/aTh
HOpPMAaTHBHYIO 0azy, MOOYyXJIAaloIlyl0 K CO3JAaHHUIO JIOMOJHUTEIBHOW CTOMMOCTH B KaXKJIOM 3BEHE
(HOpMaTHBBI, OPHUEHTUPOBAHHBIE HA IOTPEOWTENS), NPEAOTBPATUTH "yTeuKH"' M HEIPPEKTHBHOE
UCIOJIb30BAaHUE CPEICTB. DTa 3a7aua TpeOyeT MPeo10JIeH s CONPOTUBIICHUS BHYTPEHHEH CpeJibl.

Tema 18. CyliHOCTh MHHOBAIIMOHHOTO MEHEIKMEHTA.

VMHHOBaIIMOHHBIH MEHEDKMEHT SBIISIETCS OHOW U3 (opM 001ero, (yHKIMOHAIFHOTO MEHEKMEH-
Ta, OOBEKTOM KOTOPOrO BBICTYMAIOT MPOLECCHl HWHHOBALMOHHO-TEXHOJOTHYECKOTO Pa3BUTHSL.
JpyrumMu clioBaMH, WHHOBAIIMOHHBIM MEHEKMEHT MPEJCTaBISIET COOOW CHCTEMY, COBOKYITHOCTb
CUCTEMATU3UPOBAaHHBIX 3HAHUU 110 COBPEMEHHOMY MEHEIKMEHTY O METOAAX CO3JaHUs TPYIOEMKHX
nHHOBaMil 1 ux 3¢ dexrnBHOCTH. OCHOBOMOIOKHUKOM CHCTEMBI HAYYHOTO MEHEDKMEHTA TI0 TPaBy
CUMTAETCs W3BECTHBIM aHrIMickuil ydeHbli @Ppenepuxk Y. Torismop. CBOoM NpPHHLHMIIBI HAYYHOIO
ympaBiieHUus OH BrepBble omyOnukoBan B 1911 r. «Bo-mepBbix. AnMuHucTpamms Oeper Ha cebs
BbIpaOOTKY Hay4HOTo (pyHJaMeHTa, 3aMEHSIONIEro co00i cTapble TpaJAULMOHHBIE U Tpy0o0 MpaKkTHde-
CKHE€ METOJbI, JJIS KaXXJIOro OTAENIbHOTO JEHCTBHS BO BCEX PA3JIMYHBIX Pa3HOBUIHOCTAX TpyZa,
MIPUMEHSIEMBIX Ha IIPEANPUATHH.

Tema 19. OcHOBHBIE 3Tallbl UHHOBAIMOHHOMW JIESITEILHOCTUA OpraHU3al1uU.

WuHoBamus xapakTepusyercss 0ojee BBICOKMM TEXHOJIOTHYECKUM YPOBHEM, HOBBIMH MOTPEOHTENb-
CKAMH KaueCTBaMHU TOBAapa WIM YCIYTM IIO CPaBHEHHUIO € MpeapaymuM npoaykrom. llonarme
«MHHOBALUS» MPUMEHSETCS KO BCEM HOBLIECTBAM, KaK B IPOM3BOJACTBE, TaK U B OPraHU3aL[MOHHOM,
(uHAHCOBOM, HayYHO-UCCIIEA0BATENbCKON YUeOHOM U Ipyrux cepax NesTeNbHOCTH NMPEeNIpUiTUs, a
TaKXke K JIIOOBIM yCOBEPLICHCTBOBAHUAM, OOECIIEYMBAIOIIMM YKOHOMHMIO 3aTpaT MU JIaXe CO3/aroIInX
YCIJIOBUS Ul TAKOM SKOHOMUU. MIHHOBallMM MOKHO pa3JeluTh HA JBA OCHOBHBIX BHJA: TEXHUYECKUE U
OpraHHU3al[MOHHBIE.

OpraHu3annoHHbIE HOBOBBEJCHUS OKYIAIOTCS, KaK IMPaBUIIO, ObICTPEE TEXHUUECKUX U TOITOMY TaKKe
HMMEIOT BaXHOE 3HAUYEHHE JUIsl ycnexa npeanpusatus. K HUM OTHOCST: HOBOBBEJEHHS B OPraHU3aLINIO
IIPOU3BOJICTBA, HOBBIE METO/IbI MAPKETUHIA, ((MHAHCOBBIE HOBOBBEAEHUS, HOBbIE METOBI YIIPABICHHUS,
CTPYKTypHbIE HOBOBBECHMSI, HOBOBBEACHHUS, OTHOCSIIMECS K U3MEHEHHUIO KOHKYPEHIIMH, XapaKTepH-
CTHK M CETMEHTALIMH PBIHKA U APYTHE HOBOBBEICHUS.

Tema 20. MexxayHapOAHbI MEHEUKMEHT KaK MHCTPYMEHT JOCTIKEHHsS KOHKYPEHTOCIIOCOOHOCTH
Ha MUPOBOM PBIHKE.

Me:x1yHapoAHbIII MEHEKMEHT — 3TO TEOpHUs U MPAKTUKa PAlMOHAJIBLHOTO PYKOBOJCTBA MPEATIPUS-
TUSIMHU B YCIIOBMSIX KOJUICKTUBHOM JEATEIBHOCTH 3a PyOeKOM BO BceX (popMax BHEIIHEIKOHOMHYE-
CKUX CBSI3€H: HKCHOPTE, UMIIOPTE, OOMEHE TEXHOJIOTHSAMHU, B COBMECTHBIX HPEANPHUATHSAX, IPOU3BO/-
CTBE M NPEJOCTABICHUH YCIYT 3a pyOeKoM, OCYLIECTBICHUM UHOCTPAHHBIX MHBECTULIMN, TPaHCHALIH-
OHAJIbHBIX KOPIIOpPALUIX.
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MesxayHapoaHbI MEHEIKMEHT NpeaycMaTpUBaeT yIpaBieHHE (YHKIMOHUPOBAHHEM KOMIIAHUH B
Oojilee 4eM OJHOW CTpaHe, a CHECHHAINCT ¢ KBalu(duKanuend rio00aJpHOTO MEHEIKepa HOJIKEH
OCYUIECTBIIATh AEATEIBHOCTb OT AKCIOPTHO-UMIIOPTHBIX CIEIOK 10 MPOU3BOJCTBEHHBIX ONEpALUN 32
rpanuieil. Takke OH TODKEH BIAJETh Teopue, ¢puimocodueit u mcuxoloruer riodaibHOr0 MEHEK-
MEHTa, BKJIIOYasi 3TUKY MEXIyHapOJHOro Ou3Heca — 00JacTh 3HAHUM O HOpMax MOpajd B Pa3HBIX
CTpaHax U O IPUMEHEHUH 3TUX HOPM B JICJIOBOM ITPAKTHUKE.

Tema 21. [TonsTHE MEXAYHAPOJHONW KOMIIAHUM U 3BOJIOLUS MEpeXoja HAlMOHAIBbHOW KOMIIAaHUU B
CTaTyC MEXIYHApOIHOM.

Me:x1yHapoAHbIE KOMIIAHUU — OPraHU3alluy OCYILIECTBIISIIOIINE BBIBO3 HAIL[MOHAJIBHOI'O KaluTasa
3a TpaHMIly C LEJIbI0 NMPWIOKEHHS €r0 M OCYIIECTBICHHUS NPEINPUHUMATEIBCKON AEATEIbHOCTH B
npyrux crpaHax. [logasnsioniee GOIBIIMHCTBO COBPEMEHHBIX MEXIYHAPOIHBIX KOMITAHUH MPECTaB-
JSI0T cO0OM TpaHCHALMOHAJBHBIE KOPIOpALMM, a [0 OpPraHU3allMOHHOM (opMe — KOHLEPHBI.
CoBpeMeHHbIE MEXIyHAapOAHbIE KOMIIAHUU MOTYT OBbITh TPAaHCHALMOHAIBHBIMH, T.€. HUMEIOIIUMHU
CBOI0 HALIMOHAJIBHOCTh, MJIM MHOIOHAIlMOHAJIBHBIMU. TpaHCHAaIMOHAIbHBIE KOPIIOPALMK IIPEICTaBIIs-
10T COOOH cHUCTeMy MPEANpPUATHH, BKIIOYAIONIYIO TOJOBHYIO KOMIIAHHIO U €€ 3apyOeKHbIe (pUIIHAIIbI.
B MHOroOHanMoOHaJIBHBIX KOMIIAHUSIX POUCXOAUT OObEIUHEHNE KAIUTAIOB Pa3HbIX HALUH.

Tema 22. ®opMmbl OpraHu3anuy ¥ OpPraHU3aIOHHO-TIPABOBBIE (POPMBI MEXIYHAPOJHOTO OHM3HECA.
CoBpeMeHHbIE MEXAyHApOIHbIe KOMIIAHUHM CYIIECTBYIOT B Pa3IUYHBIX OpPraHU3allMOHHBIX (hopMmax,
COOTBETCTBYIOIIUX TPEOOBAHUSAM UX OU3HEC-CTPATETHH.

OpraHu3allMOHHO-TIpaBoBasi (opMa MEXIYHAPOAHBIX KOMIIAHUM - 3TO aKIMOHEpHbIE OOIIecCTBa
yOJIUYHOTO WK YaCTHOTO MpaBa.

B cBs3u ¢ 3TUM, yacTo ynotpebuiseTcsi TEpPMUH «KOPIOpalHs», UCIOIb3YEMbI KaKk CHHOHMM CJIOBa
«KOMITaHUSA» (HampUMep, TPaHCHAIMOHAJIbHAS KOpIOpalus, KOpIopaTuBHas KyJbTypa, KOPHIOpaTHB-
HbIe (PUHAHCHI).

Kopnopauust - 370 10pUAWYECKOE JIMIO, AKIUOHEPHBIH KamuTajd KOTOPOTO MPUHAIJIEHKUT OJHOMY
JMIly, Y3KOW MM IIMPOKOM Tpymme akuuoHepoB. Takum o0pa3oM, TEPMUH «KOPHOpaLUs», Kak U
MHOTHE Jpyrue, NpUIIEIUINE W3 aMEPUKAHCKON OW3HEC-NPAaKTUKH, CTajl WHTEPHALMOHAIbHBIM
TEPMUHOM JJIs1 0003HAYEHUS aKI[MOHEPHBIX OOIIECTB.

Tema 23. [ ocy1apCTBEHHOE PETYJIMPOBAHUE AEATEIBHOCTH MEKIyHAPOJHON KOMIIAHUH.

HanuonanbHO-1IpaBOBOE pPETYJIMPOBAHUE 3aKJIIOYAETCS B MCIOJIb30BAaHHME HOPM MU HHCTUTYTOB
HallMOHAJILHOM CHUCTEMBI IIpaBa- 3TO AJMUHUCTPATUBHOE, TPAKIAHCKOE M Ap. B HanumonampHOE
3aKOHOAATEIBCTBO, KAaCaloLeecs IeATeIbHOCTH MHOCTPAHHBIX (PUPM Ha TEPPUTOPUH NMPUHUMAIOIIETO
roCyapcTBa, MHOTHE CTPaHbl BKJIIOYAIOT MOJIOKEHHE, MTPENOCTABIISIOIIEE HHOCTPAHHOMY UHBECTOPY
HAIlMOHAJIBHBIA PEKUM IPHUHUMAIOLIEN CTpaHbl, T.€. YCIOBMs ypaBHMBAIOIIME IIPaBa MHOCTPAHHOTO
UHBECTOpa € MpaBaMM HALMOHAIBHBIX MNpeanpuatuil. UToObl KOMIEHCHUPOBaTb HHOCTPAaHHOMY
MHBECTOPY JOIOJIHUTENIBHBIE DPHUCKH, HAIlMOHAIBHOE 3aKOHOAATEIbCTBO INPUHUMAIOUIEH CTpaHBbI
IIPEelyCMaTPUBAET AONOJHUTENIBHBIC JIBIOTHI X MPUBWIETMY HHOCTPAHHOMY HHBECTOPY.

B 3akoHonaTenbCTBE OOJIBIIMHCTBA TOCYJAPCTB COACPKATCS FApaHTUH WHOCTPAHHOMY MHBECTOPY OT
HEKOMMEPUYECKUX PHUCKOB (HALMOHAIM3alMsg YacTHOM COOCTBEHHOCTH, KOH(HUCKAIMM AaKTHBOB
MHOCTPAHHBIX MPEANPUATUI, TEPPOPU3M, MOPATOpU Ha BHEWIHUE IuiaTexu). Ilpu aToM paspemienue
MHBECTULMOHHBIX CIIOPOB IPEIyCMaTpUBACTCS B MEKIYHApOIHBIX apOMTPaKHBIX HHCTUTYTax C
MIPUMEHEHUEM UX NPaBUII IPOLIETYPHI.

3.3. ®opMbI U MeTObI NPOBEICHNUS 3AHATHH, IPUMeHsieMble y4eOHbIe TeXHOJIOTHH

B mnponecce mnpenopaBaHus AMCLHUIIIMHBI HCIOJIB3YIOTCS TPAJULMOHHBIE TEXHOJIOTMH HApsOy C
AKTUBHBIMHU Y NHTEPAKTUBHBIMU TEXHOJIOTHSIMH.

Yuebuvie mexnono2uu, ucnoIv3yemvle 8 00paz08ameibHOM npoyecce

Ce- Komnuue-
Hcnonk3yeMble aKTUBHbIE/UHTEPAKTUBHbBIE
Paznen aucuuminHbl MeC CTBO 4a-
o0pa3oBaTeNbHbIC TEXHOJIOTUU

P COB
YnpasneHue nepcoHaIoM B CH-
CTEMe IIPOU3BOJCTBEHHOIO Me- Meron omnpoca, 3cce, JOKIaIbl 3
HEDKMEHTA
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VrnpaBneHue WHHOBALUUAMH B
CHUCTEME TPOU3BOJICTBEHHOTO Jlokmaapl, OMpOC B AMAJIOTE BOMPOC-OTBET 3
MEHEIKMEHTA
VYnpasienue — opraHuszaiuosn- | 3,4
KonnokBuyM, TecTOBbIE 3a0aHUA 3
HBIMU TIPOIIECCAMU
CyIHOCTh UHHOBAIIMOHHOTO .
Merton omnpoca, 3BpUCTUYECKUN METOA 3
MeHeKMEHTa
OCHOBHBIE TIOHATUSA UHHOBA-
Jlokiiazel, Ompoc B AMAIOre BOMPOC-OTBET 3
IMUOHHOT'0 MEHEIKMEHTA
OCHOBHBIE dTaIlbl THHOBAIIU-
OHHOW JIESITEIIbHOCTH OPTraHu- Merton onpoca, 3BpUCTUUECKUNA METO/T 3
3alH
Hroro: 18

[TIpu mpoGiieMHOM 00ydYeHUH TOJ PYKOBOACTBOM TNpemnojaBatels (OpMYIHpPYeTcs MpOoOJIeMHBIH
BOMPOC, CO3MAIOTCS MPOOJIEMHBIE CUTYallud, B PE3yJbTaTe Yero aKTHMBU3UPYETCS CaMOCTOSITeNbHas
NeSITeIbHOCTh CTYJICHTOB, IMPOUCXOAUT OBJaJeHHE MPO(EeCCHOHATFHBIMU KOMITETCHIUSAMHU (TEMBI
«OCHOBHBIE 3Tallbl UHHOBAILIMOHHOM JEATEIbHOCTH OPraHu3aluny», «YIpaBiIeHUe HHHOBAIMAMHU B
cucTeMe IMPOU3BOACTBEHHOIO MEHEKMEHTa», «['ocyJapcTBEHHOE peryJMpoBaHUE IEATEIbHOCTH
MEKTYHAPOJHON KOMIIAHUW).

JlucKkyccHOHHBIE METO/bl MOTYT OBbITh peaju30BaHbl B BHUJE AMAJIOra YYaCTHMKOB WJIM TPYIIII
YYaCTHHUKOB, COKPAaTOBCKOW Oeceqbl, TPyNIOBOI TUCKYCCHUHM, aHAINW3a KOHKPETHOW CHUTyallMd WA
npyrux (Tema «OpraHbl TOCYAapCTBEHHOM BiacTu Poccumy).

4. IlepevyeHb y4eOHO-METOAMYECKOT0 00ecreYeHusl 1JIs CAMOCTOSITEIbHOM PadoThl
o0y4arommxcst N0 JMCHUIIHHE

Copep:xanune CPC
Ne HaumenoBanwue paznena Bug CPC Tpyno- ®DOpMEI 1 METOJBI
TEMBI) TUCITUTLTAHBI E€MKOCTb (B KOHTPOJIS
p
Jacax)

1 [Tpon3BOACTBCHHBIN Me- [TonroToBka Kk CEMHHApPCKOMY 3aHs- 11 BrimosniHeHne ceMUHApPCK
HEKMEHT B  CHCTEME THIO X 3aJaHUI, HAITNCaHUE
MEHEUKMEHTa IIpEeanpu- Aoinana (sreayn. CPC)
ATUA

2 Opranu3almoHHas [ToaroroBka Kk ceMHMHapCKOMY 3aHS- 11 BrinonHeHne cemMuHapck
CTPYKTYpa  yIpaBJICHHS THIO X 3aJaHUI, HAITNCaHUE
HPOH3BOAICTBOM noknana (saeayn.CPC)

3 [IpyHIMIBI ¥ METOJIBI [ToaroroBka Kk CEMHUHAPCKOMY 3aHs- 11 BrinonHenue cemuHapck
VIPaBICHHS [POM3BOJI- THIO WX 3aJaHUH, HAITUCAHHE
CTBOM noknana (saeayn.CPC)
OnepaTtuBHOE yIpaBJe- IToaroToBka Kk TECTUPOBAHUIO 11 Anaims crareir TK PO
HUE MTPOU3BOJICTBOM (ayn.CPC)

PaspaboTka  ympaBieH- [MonroToBka K CEMHHAPCKOMY 3aHs- BrimonHeHne ceMUHApPCK
YECKOTO PEIICHHUS THIO 11 WX 3aJJaHMi, HAaIINCaHWE
noknana (saeayn. CPC)

4 - IToaroroBka Kk cEMHHAPCKOMY 3aHS- 11 BrimosiHeHne ceMuUHaApCK

CHOBHBIC OTaIlbl UH p Y p
o THIO WX 33JaHHAH, HAITMCAHHUE
HOBAIIMOHHOMN OCATCIIb- ’
1 a noknana (saeayn.CPC)
HOCTH OpraHu3anunun

5 Mesx 1y HapOHbI#H Mme- | IloaroToBka Kk ceMHHApCKOMY 3aHS- 11 BrimostHeHne ceMUHApPCK

HE/UKMEHT KaK WHCTpY- THIO X 3aJlaHUi, HAIIMCAaHUE
noknana (saeayn.CPC)

MEHT JOOCTHXKEHUS KOH-

KypeHTOCHOCO6HOCTI/I Ha

14



MHPOBOM PBIHKE

6 [TonstTe MeXIyHapO- [ToaroroBka Kk ceMHUHApPCKOMY 3aHS- 11 BrinonHenne ceMuHapck
THIO WX 3a[laHWii, HAITHCAHUE
noknana (saeayn.CPC)

HOM KOMIIAaHUM M 3BOJIIO-
uusg nepexoja HalHo-
HaJIbHOH KOMIIaHWH B
CTaTyC MEXJIyHapOIHOM.

Bcero gacos 88

PaGoTa Ha npakTHYeCKOM 3aHITHH

B mepuon ocBOeHMSI TUCHUIUIMHBI CTYAEHTHI MOCEMIAIOT JIEKIIMOHHBIE 3aHSTHS, CaMOCTOSTEIBHO
M3y4aroT JOIOJIHUTENbHBIA TEOPETUYECKUM MaTepuan K MpakTUYeCKUM 3aHATUsAM. Kpurepusmu
OLICHKHM pabOThl HA MPAKTHUECKUX 3aHATHUSIX SBISETCS: BIaJICHUE TEOPETUUECKUMHU TOJOKEHUSIMU TI0
TE€ME, BBINOJIHEHWE MPAKTUUYECKUX 3a/JaHui, 3HaHue TepMuHonoruu. CamocrosiTenpHas paboTa
CTYJEHTOB BKIIIOYAET MPOpPabOTKy KOHCHEKTOB JEKUUMH, 00s13aTENbHON M JTOMOJHUTEIbHON yueOHOU
JUTEPATypbl B COOTBETCTBUU C IIJIAHOM 3aHSATHS; BBHIMOJIHEHHE NPAKTUYECKUX DPaboT. OCHOBHOM
¢dopmoit mpoBepku CPC sBnsieTcss YCTHBIM (PPOHTANBHBIM OMPOC HA MPAKTHUECKOM 3aHATUU U
MMCbMEHHOE HAallUCaHHE TEPMHUHOJIOTMYECKUX JUKTAHTOB.

Copmep:kaHue NUCUUIUIMHBI, pa3pa0OoTKa NPAKTHUYECKUX 3aHATUH C YyKa3aHHEM OCHOBHOW W
JIOTIOJIHUTEBHON JIUTEPAaTypbl K KaKIOMY 3aHSATHIO, a TaK)K€ METOJWYECKHE PEKOMEHJIALUU K
BBIMIOJTHEHUIO TPAKTUYECKUX 3aJaHMii, 00pas3Ibl MX BBHIMOJTHEHUS MPEICTaBICHBI B MeTOIUYeCKHX
YKa3aHUAX K BBIMOJIHEHUIO MMPAKTUYECKUX paboT 1o aucuuiuinie «OCHOBBI IIpaBay»

Kputepusmu ans OLEHKH pe3yJbTaTOB BHEAyAMTOPHON CaMOCTOSTENbHONH paboThl CTyJEHTa
SIBJISIFOTCSL:

—  YpPOBEHb OCBOECHHMsSI yUeOHOT0O MaTepHaa;

—  YMEHHE UCHOJb30BaTh TEOPETUUECKUE 3HAHUS IIPU BHITIOJTHEHUH NMPAKTUYECKUX 3a/1a4;

—  YMEHHE TPaMOTHO COPMHUPOBATH U U3JI0KHUTH MaTEpUaI;

—  YMEHHE aHAJIM3UPOBaTh HOPMATUBHO-TIPABOBBIC IOKYMEHTHI;

—  00OCHOBaHHOCTb U Pa3BEPHYTOCTH B OTBETAX.

MaxkcumanbHbIi 0ai, KOTOPBIH CTyIeHT MOKET HaOpaTh Ha MPAKTUYECKOM 3aHITHH, - 5 OaJUIOB.

TeMbl KOHTPOIBHBIX PadoT — 3 cemecTp
1.BBenieHre B MEHEIKMEHT
2.0OCHOBBI yIIPaBIICHUSI OpraHU3AINEN
3.CyIHOCTh MOHATUS MEHEKMEHT
4.1lenu v 3aaa4M MEHEPKMEHTA B OPTaHU3AIUU
5.0cHOBHBIE KaTErOp1U1 MEHEKMEHTA
6.OCHOBHBIE 3aKOHBI 1 3aKOHOMEPHOCTH MEHEIKMEHTA
7.OCHOBHBIC TTPUHIIUITEI MEHE[KMEHTA
8.Ilpupona ynpaBiaeHUs U UCTOPUYECKUE TEHEHIIMHN €T0 Pa3BUTHUS
9.0pranun3anys Kak CUCTEMa yIpaBICHUS
10.9¢hHeKkTHBHOCTH MEHEHKMEHTA
11.00bexTHBanys U pe3yabTaThl YIpPaBICHUS
12.9¢dhexTuBHOCTS yrpaBiieHus ¥ BUABI 3 (HEKTOB
13.Conepxanue noHATHs 3()(HEKTUBHOCTH MEHEDKMEHTA
14 Kpurepuun n nokazatenu 3QPEeKTUBHOCTH YIIPaBICHUS
15.1Toaxo/e! K oleHKe APPEKTUBHOCTH MEHEKMEHTA
16.Metoaps! usmepenust 3pGHEeKTUBHOCTH YIIPaBICHUS
17.0cHoBHBIE TTOKa3aTENN OIIEHKHN 3(PPEKTUBHOCTU yIPABICHHS OpraHu3anuein
18.CymHocTh u kinaccuduraius QyHKIUNH MEHEHKMEHTA
19.ITnanupoBaHue ¥ NPOrHO3UPOBAHUE B CUCTEME MEHEIKMEHTA
20.Opranuzanust Kak QyHKITUS MEHEKMEHTA
21.MoTuBauus 1€SITeIbHOCTH B MEHEKMEHTE
22.CyTh MOTHBAIINH KaK PYHKIIUN yIPABICHH

15



23.I1punnunsl 3¢ (HeKTUBHONW MOTUBAIIMH TPYAA
24.CyTb OCHOBHBIX TEOPUH MOTHUBAIIUU
25.0cHOBHOE COJIepKaHNE CTUMYJIMPOBAHUS
26.DopMbl MATEPUATBHOTO CTUMYJIMPOBAHUS
27 KoopauHauusi U KOHTPOJIb B CUCTEME MEHEKMEHTA
28.KoHTponb Kak PyHKIIUSI MEHEKMEHTA
29.Pa3paboTka ynpaBIeHYeCKOTO pEIICHUs
30.IIpouecc mpuUHATHS U pean3alU YIPABICHYECKUX PEIICHUN
31.YnpaBneHue opraHn3alliOHHBIMU IPOLIECCAMU
32.KoMMyHHKalIMM B OpraHU3aINU
33.1IpuHLKIIBI U METO/IbI YIIPABIIEHUS IEPCOHAIOM
34. YnpaBneHue Kapbepoil B OpraHu3aiu
35.DyHKIMM KaJpoBOH CITy>KOBI B OpraHU3aIuu
Kputepun onieHKM KOHTPOJILHOMH PadoThI
[Ipu ouleHKe KOHTPOJIBHOM pabOTHl YUHUTBHIBAIOTCS CIEAYIOIINE KPUTEPHH:
1.CooTBeTCTBHE COJEPKAHUS TEME;
2.1IpaBUIbHOCTH NPUMEHEHUS HCTOUYHUKOB;
3.I'myOuHa mpopabOTKu MaTepHaa;
4.I'paMOTHOCTb HANHCAHMS;
5.CootBeTcTBHE 0(hOpMIICHUST KOHTPOJIBHOM pabOTHI CTaHAapTaM;
6.00beM crmcKa JIUTepaTypbl HE MEHee 5 HCTOYHUKOB.
[Ipumensiemast mKana OLEeHOK:
0 0aJ1710B — KOHTPOJILHASA padoTa HE BBINOJIHEHA.
Jlo 5-u 6annoB - CTaBUTCS NpPHU YCIOBUHU, €CJIU CTYAEHT AEMOHCTPHUPYET, JHILIb MOBEPXHOCTHBIH
YPOBEHb BBIITOIHEHHS paOOTHI, MyTAaeTCsl B TOHATHSX IO MpobJeMe, Ha 3a/laHHbIe BOIIPOCHI OTBEYAET
HEYETKO U HETOJIHO, B U3JI0KEHUH JOMyIIEHbl IPUHIUNIHAIBHBIC OIINOKH.
6 — 9 dasoB — cTaBUTCA IIPU YCIIOBUHU, €CIIM CTYJEHT IEMOHCTPUPYET, JUIIb CPEAHUN YpOBEHb
BBINOJIHEHUS] paOOThI, HAa 3a/laHHbIE BONPOCHI OTBEYAET HEIOJHO, B COACPXKaHUU PabOThI OMYyIIEHBI
HENPUHIUIHAATBHbBIE OIINOKH.
10 - 15 6anj0B — cTaBUTCS TOT/AQ, KOT/Ia CTYACHT BBITIOJHUI PaboTy B CPOK, TBEPAO 3HAET MaTepHUal,
BEpPHO, OTBEYAET Ha 3a/IaHHbIE BOIIPOCHI, BIIAJECET IEPBOUCTOUHUKAMH,
16 — 20 6an10B — CTaBUTHCS B CIIydae COOTBETCTBHS COJIEPKAHUS 3aJJaHUSM; MPOSBICHUS TITyOUHBI,
OPUTMHAJILHOCTH M HAYYHOCTH CYXJIEHUI; TOKa3aH BBICOKUI YPOBEHb OCBOCHUS CTYACHTOM Y4eOHOTO
MaTepuana; CTYJEHT NpPOSBWI YMEHHME MCIOJIb30BaTh TEOPETUYECKUE 3HAHUS IIPHU BBITOJHEHUH
paboThI; IPUCYTCTBYET 0OOCHOBAHHOCTh M YETKOCTh M3JIOKEHUS OTBETA; paboTa CONEp>KUT 0000IIeH-
HBbI€ BBIBOJIBI M PEKOMEH/IAllMH; aKTUBHO UCIIOJIb30BaHbl AIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI.
ATTecTanMoOHHas padoTa
ATtTectanys 1o JUCUUIUIMHE « MEeHEeKMEHT» IPOBOIUTCSL:
- IIPETN0/IaBaTeEM, YUTAIOUM JUCIUILUIMHY, HE PEKE IBYX pa3 B CEMECTp MOCJE U3y4YEHHUs pasjena
(Momyst);

ITo utoram paboOTHI CTYZACHTY MOKET OBITh BHICTABIICHBI HAKOIIJICHHBIE OaIJIbl, KOTOPBIX OH 3apalo-
TaJl 3a ONpeeNeHHbI nepuoa BpeMeHW. IIpu BbICTaBIEeHMM aTTECTAllMM YYMTBIBAETCS y4yacTue
CTyJICHTa B ayJAUTOPHOU paboTe, CTENEeHb YCBOEGHUS UM Y4eOHOro mMarepuaja M BBIIIOJHEHHE BCEX
BUJIOB CAMOCTOSITEJIbHONU PaOOTHI.

5. MeToauyeckne yKazaHus i 00y4aOUIUXCS 110 OCBOCHHIO JUCIUNIMHBI
Haubonee TpynHbIe BOIIPOCHI, BRIHECEHHBIE HA OOCYKIEHHE, MOAPOOHO PAaCCMOTPEHBI Ha JICKIHOH-
HBIX 3aHATHAX, a Takke B Crnaia-moy (mpe3eHTaIusx ) BeIMoJHEHHBIX B cpene Microsoft Office Power
Point 1o BceM TeMaM OUCLHHUIUIAHEI « MeHeIKMEHTY.
Meroanueckue ykazanus pasmenieHsl B CJIO Moodle:
http://moodle.nfygu.ru/course/view.php?id=14525
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PeliTuHroBbIi periiamedT no aucuuiiinbe: I cemectp

Ne | Bua BbinoJiHsieMoii yueoHoii padorbl | KomnuectBo | KonuuectBo | Ilpumeuanue
(KOHTPOJMPYIOIIIHE MATEPHUAJIbI) 6amioB (min) | 6aoB (max)
Hcenvimanus / Bpewms, uac
Dopmvr CPC

1 | Pabora Ha mpakTuueck- | 6I13*1=6 6113*3=18 6113*5=30 | mecTh cEeMUHAPOB
UX 3aHITHSIX

2 Texymmi KOHTPOIb: 10 6 10 KoucnekTsl teknnu
[Tocemenue neKuuu

3 | KonTponbHas pabora 17 15 20 MUCHbMEHHO

3 CpPC 16 6 10 VY CTHO, MHCEMEHHO
Hroro: 43 45 70

PeliTHHIOBBIN periiaMedT no aucuuiiimue: IV cemecrp

Ne | Bua BbinoJiHsgeMoii yueOHoii padorbl | Komnuectso | KonmuuectBo | Ilpumeuanue
(KOHTPOJIMPYIOIIIHE MATEPHUAJIbI) 6amioB (min) | 6anmoB (max)
HUcenvimanus / Bpewms, uac
Dopmvr CPC

1 | Pabora Ha mpakTuueck- | 6I13*1=6 6113*3=18 6113*5=30 | mecTh cEeMHUHAPOB
WX 3aHITHSIX

2 Tekymmi KOHTPOIb: 10 8 10 KoncnekTs! Jeknnu
[loceumenue nexkuuu

3 CPC 29 19 30 VY CcTHO, THCEMEHHO
Hroro: 45 45 70

6. ®oH/1 OLIEHOYHBIX CPECTB Il IPOBEIeHUsI POMEKYTOYHOM aTTeCTAIUN 00YYAKOIHX-
csl M0 JUCHUILINHE
6.1. [lokazarenu, KpuTEpUU 1 MIKaJIa OLICHUBAHUS

Konpl ouennBaembix | [lokazarens oneHu- YpoBHH Kpurepuun ouennBanus Ouenka
KOMIIETCHIINH BaHUs OCBOEHUS (IECKpHUIITOPBI)
(mo n.1.2.PT1JT)
VK-2-cocobGen omp | 3#ams 0 mpaBax dye- | Boicokuii | [laH monHbIi, pa3BepHy- OTJINYHO

eleNATh KpyT 3a1 a4y
B paMKax IMOCTaBJIECH
HOM 1eNu U BHIOUP
aTb ~ ONTUMAJIbHBIE
CrocoObl MX pelleH
usl, UCXOAS U3 JeHcT
BYIOUIMX IPaBOBBIX
HOPM, HUMeEIIUXcs
peCypcoB U OrpaHHu-
YEHUH.

JOBEKa W TpakIaHH-
Ha, UX 3allUTe, O TP
e00BaHUAX IPOTUBO
NeHcTBUS  TeppopuU3-
My, OSKCTPEMHU3MYy U
koppynuun (YK-2.1)
3HamMb O TPABOBBIX H
SKOHOMHUYECKUX  OC-
HOBaX pa3paboOTKu U
peanu3ayy NpoeKTOB
(YK-2.2)

3HAMb BUBI PECYPCOB
U OrpaHUYEHMH, OC-
HOBHBIE METO/bI
OLIGHKH pa3HBIX CIIO-
cO0OB peleHHus Ipo
dbeccuoHaIBHBIX 34
au (YK-2.3)

TBIH OTBET HA IIOCTaB-
JICHHBI BOIPOC, MOKa-
3aHa COBOKYITHOCTb OCO-
3HaHHBIX 3HAHUN MO
nucuuruinHe  Tpynosoe
npaBo,  JOKa3aTeJbHO
PaCKpBITHI OCHOBHBIE
3JIEMEHTHI BOIPOCOB; B
OTBETE MPOCIICKUBACTCS
YyeTKas CTPYKTypa, Jo-
rUYeckass  IocieaoBa-
TEJIBHOCTb,  OTpaXKaro-
miasi CyIHOCTb PacKphbl-
BAEMbIX MOHATHH, TEO-
pull, sBiIeHU. 3HaHHE
o MpeaMeTy JI€MOH-
cTpupyercs Ha (oHe
MOHUMAaHUsl €ro B CHU-
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3Hamb 30HBI CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBUU C 3aml
JaHUPOBAaHHBIMU  pe
3yJabTaTaMH U TOYKa-
MU  KOHTpOJISI, TpHU
HEOOXOIUMOCTH  KOp
PEKTHpYET  CIOCOOBI
pemenust  3anau(YK-
2.4)

3Hamb PETUOHAIIbH bI€
OCOOEHHOCTH  CEBep-
HBIX U APKTHYECKUX
tepputopui PO B
paMKax  MPOEKTHBIX
3amau (YK-2.5)
ymemv  pa3pabaThl-
BaTb U MPUMEHATh
QITOPUTM  JTOCTHIKE-
HUS TIOC TaBJIEHHOMN
uenu (YK-2.1)

yMemb BBISIBISITH OI
THUMaJIbHBIH  CIIOCO0
pemenus 3anaun (YK-
2.2)

yMems PallMOHAIBHO
pacnpenensTb Bpems
[0 JTamaMm peueHus

IPOEKTHBIX 3a7a4
(YK-2.3)
ymemsb  0hOPMIATH

MIPOEKT B BHUJE JTOKY-
MEHTa B COOTBET-
CTBUM CO CTaHJapTa-
mu (YK-2.4)

yMemb JOCTUTATh PE
3YJIBTATUBHOCTH TP
oekra (YK-2.5)
énademsv TPaBUIAMHU
pa3pabOTKH MPOEKTOB
(VK-2.1)

én1a0emb  HaBBIKAMU
NPUMEHEHUS  OCHOB,
OTIpeNIeTICHUsT  KpyTra
3ala4y B paMKax Io-
CTaBIICHHON IEId H
BbIOOpa  ONTHMAIb-
HBIX CIOCOOOB  HX
pellleHus], UCXOAS U3
JIEUCTBYIOIIMNX ITPABO-
BBIX HOpM, HMEIO
IIUXCSI  PECYypCcoOB |

creme IOPUINYECKON
HAayKU U MEXKIUCLUIUIN-
HapHbIX cBs3eil. OtBer
U3JI0)KEH TPaMOTHO €
UCIIOJB30BaHU €M  CO-
BPEMEHHON IOpUIUYECK
0ol TepMuHONOrUU. Mo-
IyT OBITb JIONYILEHBI
HETOYHOCTU B OIpene-
JICHUM TIOHATUM, WC-
IIPABJIEHHBIE CTYAEHTOM
CaMOCTOSITENIBHO B IIPO-
1[ecce OTBETA.

BbazoBrrit

JlaH moyHbBIA, pa3BepHY-
THIK OTBET HAa MOCTaB-
JIEHHBIA BOIPOC, TOKa-
3aHO YMEHHE BBIJIETUTH
CyIIECTBEHHBIE U HECY-
HIECTBEHHbIE TPU3HAKH,
PUYHHHO-
CJE/ICTBEHHBIE  CBSI3U.
OtBer HOPMAaTHUBHO
CTPYKTYpUPOBaH, JIOTHU-
YEH, U3JI0KEH I'PaMOTHO
C HCIOJIb30BaHUEM JIO-
CTYITHOM IOPHUIMYECKON
TepMUHOJIOTUH. MoryT
ObITH  gomymieHsl 1-2
HECOOTBETCTBUE W
HE3HAaYUTeNbHbIE OIINO-
KM, WCIIPABIICHHBIE CTY-
JEHTOM C  IIOMOUIBIO
Mpeno/iaBaTeis.

XOPOIIO

Munu-
MaJILHBIN

Jlan HegoCTaTOYHO IOJ-
HBIK M HEJOCTaTOYHO
pa3BEpHYTHIN OTBET.
JonymieHsl rpyOsbie
OmMMOKN B PACKPBITUU
TeMbl. CTyZI€HT HEe CIO-
CcoOEH camMoC TOATEIHLHO
BBIICTTUTh CYIIECTB €H-
HbI€ U HECYIIECTBEHHbIE
NpU3HAKA U TPUYUHHO-
CJIIEACTBEHHLIE CBs3U. B
OTBET€ OTC YTCTBYIOT
BBIBOJIBI. YMEHHE pac-
KpBITh 3Ha4YeHHe 0000-
IICHHBIX 3HAHWHN B cde-
pe TPYIOBOTO 3aKOHOMA-
TENbCTBA HE TOKa3aHo.
PeuyeBoe odop mienue
TpeOyeT MONpPaBoK,

YIOBJIETBO-
PUTEIBHO

18




OIIK-3-criocoben
pemath  CTaHmapT-
HBIC 3a7a4u Tpodec-
CHOHAJIbHOW JEATEIIb
HOCTHU Ha OCHOBE
UH(POPMALIMOHHON U
oubnmorpaduaeckoit
KyJIbTYpbl C TIpUMeE-
HeHueM uH(pOpMa-
[UOHHO-KOMMYHHUKA
IIUOHHBIX TEXHOJIOT
U U C Y4ETOM OCHOB
HBIX TpeOOBaHWI WH
dbopmarmonHoit 6e30
MacHOCTH.

orpannuenun  (YK-
2.2)
gla0ems  HABBIKAMH

paboThI ¢ MPaBOBBIMU
¥ HOPMAaTUBHBIMH JI0-
KyMEHTaMH, TpHUMe-
HSEMBIMH B TIpodec-
CHOHAJIBHOU IeATENb-
HocTH (YK-2.3)

gradems  METOIAMH
OLIEHKU MOTPeOHOCTH
B pecypcax, MpoaoJ-
XKUTEIIBHOCTH M CTO-
uMoctu npoekra (YK-

2.4).
gnadems  HaBBIKAMH
paboTBl C HOpMaTH

BHO-TIPABOBOM  JIOKY
MenTtauuent (YK-2.5)
3Hamb COBpPEMEHHBIE
UH(POPMALIMOHHBIE TE
XHOJIOTUM U TPOTp
aMMHBIC CpEJICTBA, B
TOM 4YHCIE OTede-
CTBEHHOTO TPOU3BO/I-
CTBa TMpU pELIECHUU
3ama4y npodeccuo-
HAJILHOW JeATEILHO-
ctu (OIIK-3.1)

yMemy pemiaTh CTaH-
JMapTHBIE 3a/la4dl IPO-
dbeccroHaNbHOM JIesaTe
JBHOCTH HA OCHOBE
nH)OpPMAITMOHHOW |
6ubnuorpadundeckoi
KyJIbTypbl C TpUMe-
HEHHEM HH(pOpMaIIH-
OHHO KOMMYHHKaIU-
OHHBIX TEXHOJOTHH U
C Y4YeTOM OCHOBHBIX
TpeboBanuii  MH)OP-
MaIlMOHHOIl Oe3omac-
HocTu(OIIK-3.2)

gradems  HaBBIKAMH
MOJITOTOBKH 0030pOB,
aHHOTAIIUM, COCTaB-

JeHus pedepatoB, Ha
YYHBIX JIOKJIAJOB, Ty0
JAKAIui, 1 Oubauor
paduu Mo HAyYHO HC-
CJIEJIOBATEIILCKON pa-
6ote ¢ ydeToM Tpebo-

KOPPEKIIUU.
He oco- | OtBer MIPEACTABIISIET | HEY/IOBJIETBO-
€HBI co00il  pa3po3HEHHbIE PUTETBHO
3HaHUS C CYIIECTBEH-
HBIMH OIIMOKaMH TIO

Bonpocy. IlpucyrcTBy-
0T  (pparMeHTapHOCTS,
HEJIOTHYHOCTh  U3JI0Ke-
Hus. CTyIeHT He 0co-
3HAeT CBS3b OO0CYXKIae-
MOTO BOIIpoca Mo Ouse-
Ty C JIpYyrdMu OOBEKTa-
MU JUCHUIUIMHBL  OT-
CYTCTBYIOT BBIBO/IbI,
KOHKpETH3aIusl U JIOKa-
3aTeIbHOCTh  H3JIOXKE-
Hus. Peub HerpamoTHas,
IOpUANYecKas TePMHUHO-
JIOTHS HE HCIIOJIB3YETCH.
JlommojiH  uTeNnbHBIE |
YTOUHSIONIUE BOIPOCHI
npenojaBaresss He IpHU
BOJST K KOPPEKIUH OT-
BETa CTYJCHTA.

19




OIIK-8-crocoben
[IPUHUM aTh Y4acTHUE
B yIpaB JICHUH TIPO-
€KTaMHd CO 3JIaHus
UH()OPMAITMOHHBIX
CUCTEM Ha CTaguiax

BaHUI HMH(OpMAIIMOH
HOM 0€301MacHOCTH
(OIIK-3.3)

3HaAMb OCHOBHBIE TEX
HOJIOTUW CO3JIaHUs U
BHeNpeHUs1 nHpopma-
IIUOHHBIX CHCTEM, CTa
H/IApTHl  yTpaBJICHUS
KU3HEHHBIM  IHKJIOM

KU3HCHHOTO IUKJIA. | WHGOPMAIIMOHHON CcH
ctemsl (OITK-8.1)
YyMemb OCYIICCTBIIAThH
OpraHu3alMoHHOE 00
€CTICYCHHEe BHI TIOJTHE-
HUSL paboOT Ha Bcex
CTamusiX U B TpOIIeC-
cax JKU3HEHHOTO IIHK-
na uH(POPMAIMOHHOMN
cuctemsl (OITK-8.2)
61a0emv  HABBIKAMH
COCTaBIICHUSI ILJIAHO-
BOM M OTYETHOH J0-
KyMCHTAI[UK TI0 yIpa
BJICHUIO TPOCKTaM U
co3manusi UHGpOpMAIT
MOHHBIX CHCTEMHA CTa
TUSX JKU3HEHHOTO IU

kia(OI1K-8.3)

6.2. TunoBble KOHTPOJIbHBIE 3a1aHUS (BOIPOCHI) /711 IPOMEXKYTOUHOU aTTECTALIMU
OKk3aMeH 1o «MeHeIKMEHTY» NpoBOIUTCA B (hopMe cobeceoBaHUS MO HK3aMEHALMOHHBIM
OuneraM. DK3aMEHAIIMOHHBIN OMJIET BKIIIOUACT JIBA TEOPETHUECKUX BOIIPOCA.

Bomnpocel k dxk3aMeny:

. Cucrema MEHEeKMEHTA IPEAPUSATHSA.

. IIpon3BOACTBEHHBIN MEHEI)KMEHT.

. OCcHOBHBIE THIIBI CTPYKTYP MPOU3BOJCTBEHHO-X03SIMCTBEHHOM Oprann3anuu (Iponu3BOACTBA).

. IloHsATHE OpraHNU3alMOHHON CTPYKTYPHI YIIPABICHUS.

. Knmaccudukanus opraHu3aiiiOHHbBIX IPOLECCOB.

. [lapameTps! Tpy10BbIX Npoueccos ( 1o Ileppoy).

. BiusiHue clo>XHOCTH M M3MEHYMBOCTH JIEJIOBOM cpe/ibl Ha BHIOOP THUIIa OpraHU3alMOHHON

CTPYKTYPBHI.

8. Ilpunuunel GopMupoBaHUS OPraHU3ALUOHHBIX CTPYKTYP

9. Knaccugukanus BUI0OB OpraHU3aLMOHHON CTPYKTYPBI YIIPABICHHUS IPOU3BOJICTBOM.

10. [TpuHIUIIBI ¥ METOBI YIIPABJICHUA.

11. CtpyKkTypHBI€ 3JIEMEHTBI IPOU3BOJACTBEHHOMN CTPATETUN.

12. Kputepuu mocTaHOBKY 1I€JIEW MPOU3BOJCTBEHHON CTpaTEruu.

13. OcHOBHBIE KOMIIOHEHTHI POU3BOACTBEHHON CTPATETHH MPEANPUATH: 0a30Bast CTpaTerus
IIPOU3BOJCTBA, IPOU3BOICTBEHHO-NHKEHEPHAs CTPATET U, CTPATETHUsl pa3MEICHUS IIPOU3
BOJICTBA.

14. IToka3zaTenu MpOU3BOJICTBEHHOM CTPATETUH.

15. Dramnsl pa3paboOTKU MPOU3BOACTBEHHON CTPATETHH.

16. OnepatuBHoe ynpasnenue (OVYII): onpenenenue u GpyHKIUHA

N NN AW
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17.CpaBHuUTENBHAS XapaKTEPUCTUKA ONIEPATUBHOIO U CTPATETNYECKOTO YIPABIEHUS IIPOU3BO/
CTBOM.

18.1lesb cucTem yrpaBieHUs IPOU3BOJACTBOM, KAUECTBOM, MAaTEpPHUAIbHO-TEXHUUECKUMHU 3a1ia
camMH U TEXHHUYECKUM OOCITYKUBAHUEM.

19. Crapuu nmporecca onepaTuBHOIO YIPaBIEHUs! IPOU3BOICTBOM.

20. YmpaBieHue Ipor3BOICTBEHHOM HHPPACTPYKTYpOH

21. [lousiTre MPOU3BOJACTBEHHON HHPPACTPYKTYPHI. DKOHOMHYECKAs CYIIHOCTh UPPACTPYKTYPHI
HPEITPUITHSL.

22. DKOHOMHYECKOE COICpKaHKE YIIPaBICHUS HHPPACTPYKTYPOH.

23. OcHOBHBIE (QYHKIIMH YIIPABICHUS OTICPALHSIMHU.

24. Ctparerndeckue GpyHKIHUU omneparimoHHoro MmeHemxkmeHTa (ro LllonGeprepy u Hopay).

25. DTan peanusanyy ONepalMoOHHON CTpaTeruH.

26. OCHOBHBIE POU3BO/ICTBEHHBIE ITPOLIECCHI.

27. Tunsl MpoU3BOJCTBA IO 0OBEMaM BBITYCKaeMOW PO TYKITHH.

28. IlpuHuunel co3ganys paoHaabHON opranuzanuu A. @aiiomns.

29. MecTo oneparmoOHHOTO MEHEHKMEHTA B MEHEI)KMEHTE OpPraHU3aL1H.

30. Ilepconan npeanpusTus, €ro CTPyKTypa U METO/Ibl OIIPEIEICHHUS.

31. [Ipou3BOANTENBLHOCTD TPYAQ.

32. INoka3zarenu 3¢)()eKTUBHOCTH UCTIOIB30BAHUS TPYIOBBIX PECYPCOB.

33. 'ocynapcTBEHHOE PETYJUPOBAHUE TPYIOBBIX OTHOIICHUHN HA MPEANIPUATHH.

34. ®yHKUMYU CUCTEMBI YIIPABJICHUS IEPCOHAIIOM.

35. I'nmaBHas 3aa4a ciy>k0bl YIIpaBJIEHUS IEPCOHAIIOM.

36. BapuaHTbl HOCTPOCHHUS CIIY>KOBI yIIpaBJICHUs IEPCOHATIOM B CHCTEME NMPOU3BOACTBEHHOTO
MEHEI)KMEHTA.

37. lnHOBaLUs — ONPEEIEHUE U TIPUMEPBI.

38. YmpaBieHre UHHOBALIMOHHBIM ITPOEKTOM.

39. OpraHu3anMOHHbIE U PHIHOYHBIE (PAKTOPHI yCIieXa HMHHOBAIU.

40. ITonsaTue n K1accuPpUKaUs YIIpaBIeHYECKUX PEIICHUH.

41. MeToapl IpUHATHSA U OOOCHOBAHUS YIPABICHUYECKUX PEUICHHH.

42. 3P PeKTUBHOCTD yIPABIEHYESCKOTO PEIICHUS.

43. llonsatusa «Puck» u «HeonpeneneHHOCTh.

44. YrpapneHue puckaMy opraHu3anuu (IpearnpusTHs).

45. Knaccuduxkarus puckoB KoMmnanuu (nmpeanpusitus)

46.Knaccudukanus pucko Opranuzanuu O0bennHEHHBIX Haruil mo npomsIluieHHOMY pa3Bu
THIO.

47. IlocTtpoenue rpaduka «pUCK-TOXOTHOCTDHY.

48. OCHOBHBIE HALIMOHAJIBHBIE CTAHJAPTHI YIIPABJICHU pUckamu. Pa3Hula B moaxonax K CTaH
napram B Poccun u mupe.

49. Ilpeumy1iecTBa KOMIUIEKCHOTO YIIPABICHUSI PUCKAMH.

50. MeTroipl MUHUMH3ALMHA PUCKOB

Kpurepun onieHKH 3K3amMeHa:

. KonunuectBo
XapakTepucTHKA 0TBETa HAa TEOPETHYECKHUI BOIpoc /
Kommnerenuuu HAOpaHHBIX
BBINOJTHEHH S IPAKTHYECKOT0 32 JaHUA
0aJ1J10B
JlaH 1OJIHBIN, pa3BEPHYTHIN OTBET HA MIOCTABIICHHBIN BO-
IIPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 110 TPY-
JIOBOMY TIpaBy, 10Ka3aTeIbHO PACKPHITHI OCHOBHBIE 10JIO-
’KCHMsI BOIIPOCOB; B OTBETE IIPOCIICIKUBACTCS YETKAs CTPYK- 306
YK-2.1 Typa, JOTHYECKAsl MOCIEN0BATEIBHOCTD, OTPAKAOLLIAs CYLI- '
VK-2.2 HOCTb PACKpBIBAEMbIX MOHSATHI, TEOPUI, SIBJICHUNA. 3HAHHE
YK-2.3 10 IPEIMETY IEMOHCTPUpPYeETCs Ha (poHEe MOHUMAHUS €ro B
VK-2.4 CHUCTEME JAaHHOW HAayKU U MEKJUCIMIUIMHAPHBIX CBA3EH.
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VK-2.5
VYK-2.6
VK-2.7

OIIK-3.1
OIIK-3.2
OIIK-3.3

OIIK-8.1
OIIK-8.2
OIIK-8.3

OTBeT U3JI0XKEH JIUTCPATYPHBIM SA3bIKOM C UCITOJIb30BAHUCM
COBPEMEHHOU IOPUANYECKON TEPMUHOIOTHU. MOTYyT OBITh
A0IMYHICHBI HCJOYCTLI B OIIPCACIICHUN HOHHTHﬁ, HCIIPABJICH-
HBIE CTYJICHTOM CaMOCTOSITEIbHO B IPOIIECCE OTBETA.

JlaH MOoJHBIN, pa3BEPHYTHIM OTBET HA MTOCTABJICHHBIN BO-
MpOC, MOKAa3aHO YMEHUE BBIJICIUTh CYIIECTBEHHBIE U HECY-
IIECTBEHHBIE IPU3HAKH, IPUINHHO-CIICJCTBEHHBIE CBS3H.
OTBeT YeTKO CTPYKTYpPHUPOBAH, JIOTHUEH, U3JI0KEH JINTEpa-
TYPHBIM S3BIKOM C UCHOJIb30BAaHUEM COBPEMEHHOM FOPUIU-
4eCKOW TEPMUHOJIOTHH B cepe TpyAoBOoro npasa. Moryr
OBITh TOMYIIEHBI 2-3 HETOYHOCTH WM HE3HAYUTEIbHBIC
OIIMOKH, UCTIPABJICHHBIE CTYJEHTOM C IIOMOIIBIO MPeno/ia-
BaTeJIsl.

13-22 6.

JlaH HEeIOCTaTOYHO TOJTHBIN M HETOCTATOYHO Pa3BEPHY ThIH
otBeT. JIOTHKa ¥ MOCIIeI0BAaTeILHOCTD N3JI0KECHUS UMEIOT
HapyIeHus. JlonynieHbl OIMOKU B PACKPBITUN TIOHSTHIA,
ynotpeOiaeHuu TepMuHOB. CTYIEHT HE CITIOCOOEH CaMOCTOsI-
TEJIHO BBIJICIMTh CYIICCTBEHHBIC H HECYIICCTBEHHBIE MPH-
3HAaKW U MPUYIUHHO-CJIICACTBCHHBIC CBA3H, U3JIaracT HE IOpU-
JIMYECKOM TEPMUHOJIOTHEH. B OTBETE OTCYTCTBYIOT BBIBO/IBI.

6-12 6.

OtBet npencrapisieT co00i pa3po3HEHHBIE 3HAHUS C CYIIe-
CTBEHHBIMHM OIIMOKaMu 1o Bompocy. [TpucyrcrByrot dpar-
MEHTapHOCTb, HEJIOTUYHOCTh U3JI0keHUA. CTy€HT HE 0Co-
3HAET CBA3b 00CYXJaeMOr0o BOIIpoca 1o OWIeTy C JpyTUMHU
00BEeKTaMU AUCTUTUTUHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH-
3alus U JJ0Ka3aTelbHOCTh N3JI0kKEeHUs. Peub HerpaMoTHas,
IpaBoOBasi TEPMHUHOJIOTHS B chepe TPyAOBOTO 3aKOHOIATEIh-
CTBa HE HCIOJIb3yeTCs. JJOMONMHUTENbHbIE U YTOUHSIOLINE
BOIPOCHI IIpenojaBaTelis He MPUBOAAT K KOPPEKIIUU OTBETA
CTyJICHTA.

Wnu oTBET Ha BOMPOC MOJTHOCTHIO OTCYTCTBYET

win OTKa3 oT OTBeTa

6.2. MeToanueckue MaTepuaJibl, ONpee/silolue Mpoue1ypbl OLeHUBAHUSA

XapakTepuCcTUKH

npoueaypbl

Bun nporegypsl

OK3aMCH

Lens npouenypsl

BBISIBUTH CTeNEHb copmMupoBaHHOCTH KommereHn YK-2.1, VK-
2.2, VK-23,VK-2.4, YK-2.5,YK-2.6,Yk-2.7, OIIK-3.1, OIIK-
3.2,0IIK-3.3, OIIK-8.1, OIIK-8.2, OIIK-8.3

JloxanbHble aKThl BYy3a, pe-
IIaMEHTHPYIOIIHUE IIPOBEJE-
HUE TPOIeTyPbI

[TonosxeHue o MPOBEIEHUN TEKYIIETO0 KOHTPOJISI YCIIEBAEMOCTH U
MIPOMEKYTOUHOM aTTectanuu oOyyatomuxcst CBOY, Bepcus 3.0,
yTBepkJIeHO pektopoM CBDY 19.02.2019 r.

Tlonoxenue o OannbHO-pedTUHTOBOM crcteMe B CBDY, Bepcus
4.0, yrBepkaeno 21.02.2018 1.

CyObeKkThl, Ha  KOTOPBIX
HarpasJIeHa Ipoleypa

CTYACHTHI 2 Kypca OakanaBpuaTa

[Iepuon mpoBeneHus mpoue-
IypHl

OceHss U JeTHAA OK3aMCHaAallMOHHAasA CCCCUid

TpeOGoBaHwMs K TOMEIICHHUSIM
U MaTepUaTbHO-TEXHUUECKIM
Cpe/icTBaM
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TpeboBanust k OaHKY ole-
HOYHBIX CPEJICTB

Onucanue npoBENEHUS IPO-
eIy phl

DK3aMeH NMpPUHUMAETCS B YCTHOH (hopme mo Omieram. DK3aMeHa-
LMOHHBIA OWJIET MO IUCLUIUIMHE BKIIOYACT JBA TEOPETHUECKUX
Borpoca. Bpems Ha moAroToBKY — | acTpOHOMMYECKHUH Yac.

[IIxanbl OLlEHUBAHUS PeE3YJIb-
TaToB

[IIkana oueHnBaHUs pe3ysbTATOB NpuBeaeHa B 1.6.1. PIT/I.

Pe3ynbraTsl npoueaypsl

B pesynbrate caauun Bcex 3amanuii ans CPC ctyneHTy HeoOXoau-
MO HaOpath 45 OaJIIOB, YTOOBI OBITH AOMYIIEHHBIM K 9K3aMEHY.
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7. IlepeyeHb OCHOBHOM U JONOJHUTEILHON Y4eOHOM JIUTEPATYPbI, HEOOXOAUMOM 1JIsl 0CBO-

CHHUSA JTUCIHUIIJINHBI

No

ABTOp, Ha3BaHUE, MECTO U3JAHMS, U3/Ia-
TEJBCTBO, TOJ] U3/IaHUs yU4eOHOH TuTepa-
TYPBI, BUJl U XapaKTEPUCTHKA UHBIX WH-
(hopMaITMOHHBIX PECYPCOB

Hanuane
rpuda,
BH
rpuda

Bubnnoreka
TH (¢)
CBdDY,

KOJI-BO K-
3eMILISPOB

OneKTpOHHbIE
U3JaHUS:
TOYKa JOCTY-
I1a K pecypcy
(manmeHoBa-
mue DbC, Ob

Komu-
YECTBO
CTy-
JICHTOB

CBDY)

OcHOBHas JTUTEpaTypa

1 | byxankos M. U. Ympasnenue nepcona- | MHuO P®
JIOM: pa3BUTHE TPYIOBOTO IOTEHIMANA:
y4e0. mocobue mus cTyn. By3oB / M. U. 15 - 15
ByxankoB. - Mocksa: Uudpa-M, 2013. -
191 c.

2 | I'nyxor B. B. Menemxment: yue6. mist | MHuO P® 15
CTYJICHTOB SKOHOM. CIICIMAJILHOCTEH BY-
308 / B. B. I'myxoB. - 3-¢ u3n. - CaHKT-

[erepOypr: [utep, 2010. - 608 c.

JomonHuTenpHas mTepatypa

1 | bacoBckuii, JI.LE. MupoBas 3KOHOMHKA: 15
Kypc JeKUui : yued. mocobue ajst By30B /
JI. E. BacoBckwmii. - MockBa: MHppa-M,
2010

15

2 | I'ycesa, E. I1. MeHemKMeHT : yueOHOE
nocooue / E. I1. 'yceBa. — Mockaa :
EBpasuiickuii OTKpBITBIA HHCTUTYT, 2009.
— 416 c. — ISBN 5-374-00029-2. —
Texcr : anexrponHslii // Llnudpooii obpa-
3oBarenbHbI pecypc IPR SMART :
[catiT].

https://www.ipr
bookshop.ru/107
79.html 15

3 | KopotkoBa, T.JI. MupoBasi 3KOHOMHKA: 20
KpaTkuii Kypc aisi OakanaBpoB : y4eO.
nocooue / T. JI. KoporkoBa. - Mockga: 15
dunance B cTaTucTHKA, 2011

8. Ilepeyenn pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTu « UHTepHeT) (1as1€e —
ceThb - UHTepHET), HEOOXOIUMBIX /1JIsl OCBOEHHE TUCIHUILIHHBI.

1) CnpaBouHo-uH(pOpMaMOHHBIH mopTan http://www.consultant.ru/

2) DnektponHas oubmmoreka nuccepranuid PI'b https://search.rsl.ru/#{=10.08.202 1 &s=fdatedesc

3) DJNIeKTpOHHAs nH(pOpMaMOHHO-00pa3oBaTeNbHas cpena «Moodley:
http://moodle.nfygu.ru/course/view.php?id=14525

9. Onucanue MaTepHAJbLHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOI 1JIsl OCYIIeCTBJICHHUS
00pa30BaTeIbHOIO NpoLecca 10 JMCHUILIMHE

e HaumeHoBaHWe  ayauMTo-
11/_11 Buabl yueOHbIX 3aHATHIH* | puil, KaOuHeTOB, Jabopa- | Ilepeyens o0opynoBaHus
TOPUIl W mp.
1 JlexuMoOHHBIE 3aHATHS MynbTUMeIUITHBIN KAOMHET | UHTEpaKTUBHAs JI0CKa, HOYTOYK,

MYJBTUMEIUNHBIN ITPOEKTOP

2. | lloaroroBka k CPC Ayautopuu TU (®)CBDY | KomnbroTep, 10CTYIl K HHTEPHET

10.ITepevyeHs HH(POPMALUOHHBIX TEXHOJIOT Ui, HCIOIb3YyeMbIX IPH OCYLIECTBJICHUH
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o0pa3oBaTeIbHOIO Mpolecca Mo JUCHUIINHE, BKIIYasi epeyeHb NPOrpaMMHOIo
o0ecnieyeHusi 1 HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM
10.1. Ilepeuenp MHMDOPMAIIMOHHBIX TEXHOJOTHH, UCIOIB3YEMBIX MPHU OCYIIECTBICHUH 00pa3o-
BaTEJIbHOIO MpOoIecca MO AUCHIUILINHE.
[Ipu ocymiecTBIeHHH 00pa30BATENBHOTO MpoIllecca MO AMCHUUIUIMHE HCIONB3YIOTCS CIEAYIOIIue
MH(OPMAaLIMOHHBIE TEXHOJIOTUHU:
1)ucnonb30BaHue Ha 3aHATHAX AJIEKTPOHHBIX M3/aHUM (YTEHHE JICKIMHM C MCIIOJIB30BAaHUEM CIaii-
MIPE3CHTAIINH, SJICKTPOHHOTO Y4eOHOTO MMOCOOMs ), BUICO- U ayinoMaTepuanoB (depe3 uTepHeT);
2)opraHuzanusi B3aMMOJCHCTBHS C OOYYaIOUIMMHUCS TOCPEACTBOM AieKTpoHHOM moutsl 1 CJ1O
Moodle. http://moodle.nfygu.ru/course/view.php?id=14525
10.2. TlepeueHs mMpoOrpaMMHOTO 0OECTICUeHUS
He ucnons3yercs
10.3. TlepeueHb nH(GOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM
He ucnonb3yrorcs.
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JIUCT AKTYAJIM3AIIAU PABOYEN ITPOT'PAMMBI JITUCIUIIIAHBI

B1. 0.19 MenexkMeHT

Y4eOHblil
roj

Buecennrnie usmMeneHus

IIpenonasarens
(®HNO)

[IpoToxon 3acenanust
BBIITyCKaroIIeH Kadea-
pei(nara,HoMep), DO
3aB.KadenpoH, MoAInCch

B mabnuye yxasvisaemcs monvko xapakmep usmenenull (Hanpumep, usMeHeHue memol, CHUCKA UCMOYHUKOE N0 meme Uil
memam, cpeocms NPOMENCYMOYHO20 KOHMPOs) C YKA3aHUeM NyHKmos paboyeti npocpammbl. Camo codepoicanue usmeHeHuil
oopmasemcs npunodicenuem no CK8O3HOU HyMepayuu.
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