[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

OVO: Pyxosn Anexcaiip BramgiyigfiérepcTBO HAYKH M BBICIIIErO
PEAIEPATEHOE TOCY TAPCTBCHHOE aBTS

[omkHocTb: [upekTop
[lata nognucanus: 27.11.202
YHUKanbHbI MPOrpaMMHbIN KIK0Y:

f45eb7c44954caac05eald4f3 % CBERO BRETEBEI (DEACRaHBL

pOpazoBanus Poccuiickoit @enepanyu
DHOMHOE 00pa30BaTeIbHOE YUpEKICHUE
BbICILIETO (00pa30BaHUs

[ yauBepcuteT umeHu M.K.AmMmocoBay

Texamaecknit MHCTUATYT ((1)I/IJ'II/IaJ'I) BT. HepIOHFpI/I

Ka(bez[pa 9KOHOMHYCCKUX, TYMAHUTAPHBIX U O6H.ICO6p8.30BaTeJ'IBHLIX JUCIUITIINH

Pabouast mporpamMma TUCHUTITAHBI

Bb1. 0.19. «KMeHeqKMEHT»

AJIS IporpaMMbl 6akajiaBpuaTa
110 HANIPABJIEHUIO NOATOTOBKH

09.03.03. «IIpuxnagnas HHPOPMATHKA»
Hanpasiaennocts nporpammbl: «Ilpukiagnas nngopmMaTuka B MeHeKMEHTe»

®opma 00yueHuUs1 — 3204HAast

ABtop: AxmenoB T.A.,k.u.H., norieHT kKadeapsl DT uOJ TU(D)CBDY, e-mail:

eisgd2012@yandex.ru
PEKOMEH/IOBAHO OZIOBPEHO ITPOBEPEHO
H.o. 3aBenyromero 3aBeayromui
kadeapoit kadenpoit HopmokoHTpois B cocTaBe
OI'nO/1 /T.A.Axmenos/ | Muld /B.M. Camoxuna/ OIIOII npoiinen
Cnenuanuct YMO

poTokoi Ne

OT « » 2024 r.

IpOTOKOJ Ne

OT « »

2024r. |« »

/K.A. KpaBuyk/

2024 r.

PexomMeHnmoBaHoO K YTBECPKACHUIO B COCTABC OIl

3aB. OMOIMOTEKON

[Ipencenarens YMC /JLJ. SlnpeeBa/ /Uronuna C.B./
npotokod YMC Ne  or « 2024 r. « _» 2024 r.
Hepronrpu, 2024
JOKYMEHT NOAMUCAH

3NTEKTPOHHOW NOANUCHIO

Ceptudukar: 6F043C1952CB5B8DICD3CB73CI9FC049
Bnapeneu: Pykosuy Anekcanap Bnagumuposuy
[HewictButenen: ¢ 26.02.2024 po 21.05.2025




1. AHHOTAIUA

K padouell mporpaMme A¥CUHUIIIMHbBI

1.1.«Ilesn ocBOCHUSI AUCHHUTIIMHBI

Lenb ocBoeHus: (OpMUPOBAHHUE y CTYACHTOB TEOPETHUECKUX 3HAHWN U MPAKTUYECKUX HABBIKOB
[0 BONPOCaM TEHACHIMI pa3BUTUS MEHEKMEHTA, OCHOBHBIX IMPUHIMUIIOB YNPABICHUS MPOU3BOA-
CTBEHHBIMHU IIPOLIECCAMU.
Kpartkoe conepxanue qucuMIUIMHbI: [IpON3BOACTBEHHBIN MEHEI)KMEHT B CUCTEME MEHEIKMEHTA
npeanpusaTus. OpraHu3alMOHHAas CTPYKTypa yHpPaBIEHUS IMPOU3BOACTBOM. lIpMHIMIBI M METO.BI
yrpaBieHUs] MPOU3BOJACTBOM. Pa3zpaboTka mpou3BoACTBEHHON cTpareruu. OnepaTuBHOE yNpaBieHHE
MIPOU3BOJICTBOM. YTIpaBlieHHE Ka4eCTBOM MPOAYKIUH. YTIpaBICHUE MMPOU3BOACTBEHHON MH(PPACTPYK-
TypoOH. YIpaBieHUE ONepauusiMU. Y IPaBICHUE NEPCOHATIOM B CHCTEME ITPOU3BOJACTBEHHOTO MEHEIK-
MEHTa. YTIpaBjIeHHE HHHOBALMSIMU B CUCTEME IIPOU3BOICTBEHHOIO MEHEIKMEHTa. [Iponiecc npuHATHS
YIPABJICHUYECKUX PEIICHUN B MPOU3BOJICTBEHHOM MEHEIKMEHTE. YTIPABICHUE PUCKAaMU B MPOU3BOJI-
CTBEHHOM MEHE)KMEHTE.
1.2. IlepevyeHb MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 AUCHHUILINHE, COOTHECEHHBIX C
IVIAHUPYEMbIMH pe3yJIbTATAMU 0CBOCHHS 00pa30BaTe1bHOM NPOrpaMMBbI

B1. O. 19 «MeHex:;kMeHT»
TpynoemkocTs 6 3.€.

HaumenoBanue | I[Inanupyemsie pesy HaumenoBanue IInanupyemslie OneHouHsble
KaTteropuu (rp | JIbTaThl OCBOEHUS TP UHAMKATOpa pe3ynbTaThl 00y4YeHHUS cpeacTBa
yIIBbl) KOMIIE- | OTpaMMBbI  (cozepika JOCTHUXKEHUS 10 TUCLUIUIMHE
TEHIINU HYE U KOIbI KOMIIETE KOMIIETEHITNH
HIIHI)
Pazpabotka u | YK-2-cnocoben VK-2.1- BBIIBIISICT U | 3HAmMb. 0 TIPaBax ye-
peanusanus OIpeAEIsATh KpyT | OMKMCHIBAET MpoOJe- | JOBEKAa U rpaskJaHu
IIPOEKTOB 3aJa4 B paMKax IMo- | My; Ha, UX 3allUTe, O Tpe-
craBieHHod nenu u | YK-2.2-ompenenser | 60BaHUAX MPOTHB
BbIOMpATH OINTH- | UENb U KPYT 3aad4; OJIEHCTBUS TEPPOPU3-
ManapHblE  criocoObl | YK-2.3-mpemyiaraer | My, SKCTpEMU3MY U CeMuHApBI,
UX pELIeHHUs, HCXOMs | 1 0OOCHOBBI Ba€T koppymnuun (YK-2.1) Tecrtsl,
U3  JICHCTBYIOIIMX | CTIOCOOBI PEIICHUS 0 MPaBOBBIX U KO- ATTecTarnoHHas
IPABOBBIX HOpM, | TIOCTABJICHHBIX 3a- HOMHMYECKHX OCHOBAX pabora
UMEIOIUXCS  pecyp- | Aad, pa3paboTKu U peanu-
coB u orpannuennii. | YK-2.4- 3anuu mpoektoB (YK-
YCTaHaBIMBACT U 2.2)
00OCHOBBIBAET OXHU- | BUJBI PECYPCOB U
JaeMbl€ Pe3yJIbTaThl; | OTPAaHUYEHUN, OCHOB
VYK-2.5- HEIE METOJILI OIIEHKU
pa3pabaThIBaeT TUIAH | pa3HBIX CIIOCOOOB
Ha OCHOBE MMeEI0- perieHus npogdeccuo- CeMuHapHI,
IIUXCS PECYPCOB B HasbHBIX 33124 (YK- TecThl,
paMKax JAeHCTBYIO- 2.3) ATTecTanoHHast
IIMX TIPABOBHI X 30HBI CBOEH OTBET- pabora

HOPM;
VK-2.6-BbIIOIHSIET
3aJa4H B 30 HE CBOEH
OTBETCTBEHHOCTH B
CO OTBETCTBUU C
3aIIaHUPOBAHHBI MU
pe3ynbTaTaMu

CTBEHHOCTHU B COOT-
BE€TCTBHUU C 3allJIaHU-
POBaHHBIMU PE3YIlb
TaTaMu U TOYKaMu
KOHTPOJIS, IPH HEOO
XOAUMOCTHU KOppEK-
THUPYET CIIOCOOBI pe-




TOYKAMH KO HTPOJIS,
MpU HEOOXOTUMOCTH
KO PpEKTUPYET
CIOCOOBI perieHus
3a1ad4;

YK-2.7-
MPEICTABISAET
pe3ynbTa ThI
MPOEKTa, mpeIaraet
BO3MOX HOCTH HUX
HCIIOJIb30BAHMS
H/Uau

COBCPHICHCTBOBAHUS.

menwus 3aaa4(YK-2.4)
PErHOHANIBHBIE  OCO-
OEHHOCTHU CEBEPHBIX U
apKTHUYECKUX TEeppH-
topuii PO B pamkax

IIPOEKTHBIX 3a1a4
(VK-2.5)
COBPEMEHHBIE UH-

(dbopMallMOHHBIE TEX-
HOJIOTUM W TIPO-
rpaMMHBIE CpPEJICTBa,
B TOM 4YHCIIE OTede-
CTBEHHOT'O MPOU3BOJ-
CTBA TpU pELIICHUU
3a1a4 npodeccuo-
HAJIBHOW  JI€SITEIBHO-
ctr(YK-2.6,2.7)
ymems  pa3padaThI-
BaTb U TPUMEHSATH
QITOPUTM  JTOCTHIKE-
HUA  TOCTaBJIEHHOM
uenu (YK-2.1)

yMemb BBISBISATH OIl-
TUMAJIbHBIH  CIIOCO0
pemmenus 3anaun (YK-
2.2)

yMemsb palMOHAIBHO
pacnpenensTb Bpems
[0 J3TamaM peleHus
MIPOEKTHBIX 3ama4y
(YK-2.3)

ymemsb  OHOPMIIATH
MPOEKT B BUJE JOKY-
MEHTa B  COOTBET-
CTBUU CO CTaHapTa-
mu (YK-2.4)

yMems JTOCTHraTh pe-
3yJIBTATUBHOCTH TIPO-
ekta (YK-2.5)

yMemsb IOHECTH CBOU
Bo3MOkHOCTH( Y K-
2.6,2.7)

61a0emv  TPaBUIAMH
pa3paboTKu MPOEKTOB
(YK-2.1)

e1adems  HaBBIKAMH
MPUMEHEHUS  OCHOB,
ompejeNeHusT  Kpyra
3aJa4 B paMmKax Io-
CTaBJIICHHOM LEMU U
BBIOOpa  ONTHUMAaJIb-
HBIX CmOcOO0B WX

CemuHapsl,
TecTsl,
ATtTrecTanoHHas
pabota

CemuHapsl,
TecTsl,
ATtTrecTanoHHas
pabota




pelIeHHs, UCXOIs U3
JNEUCTBYIOIIUX PaBO-
BBIX HOPM, HUMEIO-
UIMXCS PEecypcoB U
orpannuenun  (YK-
2.2)

e1adems  HaBBIKAMH
paboTHI ¢ TIPaBOBBIMU
Y1 HOPMATHUBHBIMH J0-
KyMEHTaMH, IpuUMe-
HSEeMBIMH B Tpodec-
CHOHAIBbHON IeATENh-
HoctH (YK-2.3)
gradems  METOIAMH
OLIEHKU MOTPeOHOCTH
B pecypcax, MpoJoJi-
KHUTEITBHOCTH M CTO-
uMoctu npoekrta (YK-
2.4).

61a0emv  HABBIKAMH
paboThl ¢ HOPMATHB-
HO-TIPAaBOBOM  JIOKY-
Menrtanuei(YK-2.5);
61a0emv  HABBIKAMH
paboThl ¢ HOPMATHB-
HO-TIPAaBOBOM  JIOKY-
meHTaruen(YK-
2.6,2.7)

CemuHapsl,
TecTsl,
ATTecTaniioHHast
pabota

O6memnpodec
CHOHAJIbHBIC
KOMIICTCHIIU

OIIK-3-criocoben
pemiatb  CTaHAapT-
HBIC 3a7a4n Tpodec-
CHOHAIBbHOMI nes-
TETHHOCTH HA OCHO-
B¢ uH(pOpMaInoH-
HOW u Oubnmorpa-
(buYecKor KyIbTYpPHI
C TMPUMEHEHHUEM HH-
dbopmaru OHHO-
KOMMYHHKAITIOH
HBIX TEXHOJIOTHM H C
y4eTOM  OCHOBHBIX
Tpeo OBaHUU
UHPOPMALIMOH  HOU
0€30MMacHOCTH.

OIIK-3.1-3naet
MPUHIIMIIBI, METOJIBI
U CpEJICTBA pEIICHUS
CTaHIApTHBIX 3a7au
npodeccroHanbHOM
NeSITeIbHOCTH Ha
ocHOBe MH (hopMma-
MMOHHON M OuOIImMoO-
rpadu 4ecKoi KyJib-
Typbl C MPUMEHEHH
eM HMH()OPMALMOHHO
KOMMYHHUK  allMOH-
HBIX TEXHOJOTUHN M C
y4eT OM OCHOBHBIX
TpeboBanuii uHpPOP-
MAaIrOHHOMN oes3-
OITaCHOCTH;
OIIK-3.2-ymeeT pe-
maTh CTaHAAp THBIC
3amaun  mpodeccuo-
HaJlbH OM JesATelNb-
HOCTM Ha OCHOBE
uH( OpMAITMOHHOU U
oubmmorpaduaeckoit

3Hamb COBpPEMEHHBIC
nH(pOpMaITMOHHBIC
TEXHOJIOTHH U TIPO-
rpaMMHBIE CpPEJICTBa,
B TOM YHCIIE OTede-
CTBEHHOT'O MPOU3BOJ-
CTBA TpU PELIICHUU
3a/1a4 npodeccuo-
HAJIBHOW JIESATENIBHO-
ctu (OIIK-3.1)
yMemb pemiaTh CTaH-
JapTHBIE 3aJla4dl Ipo-
(deccuonanpHOU Jesi-
TEIHHOCTH Ha OCHOBE
UHPOPMALIMOHHON U
oubnuorpadumdecKoit
KyJIbTYpBl C TIpUMeE-
HeHHeM uH}opManu-
OHHO KOMMYHHKAITU-
OHHBIX TEXHOJIOTUW H
C YYeTOM OCHOBHBIX
TpeboBaHuii  MHPOP-
MaIlMOHHOK Oe3ormac-
Hoctu(OITK-3.2)

CeMuHapsl,
TecThl,
ATTecTtanioHHas
pabota




KyJbTYpBl C TIpUME- | 81a0emb  HaBBIKAMU
HeHHeM  HWH(OpPMa- | MOJTOTOBKH 0030pOB,
[IMOHHO KOMMYHHUKA | aHHOTAIlMi{, COCTaB-
LMOHHBIX  TEXHOJIO- | JICHUS pedeparos, CemuHapsl,
TUHA U C YYET OM OC- | HAyUYHbIX JOKJIAJ0B, TecTnl,
HOBHBIX TpeOoBaHUM | myOnukanuid, u OuO- | ATTecTalMOHHAS
nHPO PMALMOHHOH | MHMorpaduu MO Hayd- pabota
0€30MacHOCTH; HO  HCCleIoBaTelNb-
OIIK-3.3-Bnaneer CKOii paboTe ¢ yueTom
HaBBIKAMHU 110 [ro- | TpeOoBaHUl  HH(OP-
TOBKM 0030pOB, aH- | MallMOHHOW Oe3omac-
HoTaiui, cocrapie- | Hoctu(OIIK-3.3)
HUs pedepaTos,
Hay4YH bIX JIOKJIQJIOB,
nyOnukanuii, u Owu
ommorpadumn o
HAay4HO HCCJEN0 Ba-
TeIbCKOW paboTe ¢
y4eToM Tpe OOBaHMIA
nH(pOpPMAITMOHHOM
0€30I1aCHOCTH.
O6menpodec | OIIK-8-cmocoben OIIK-8.1-3naeTr oc- | 3Hamsb OCHOBHBIC
CHUOHAJIbHBIC NPUHUMATh y4YacTUE | HOBHBIE TEXHOJOTUU | TEXHOJIOTHH CO3JaHU
KOMIIETEHIIMM | B YIPABJIEHUU MPO- | CO3MaHUS M BHeApe- | U BHEIpeHHus: UHpop-
eKTaMd  CO3JaHus | HUS HWHQPOPMAIIMOH- | MAITMOHHBIX CHUCTEM,
UH(GOPMAITMOHHBIX HBIX CHCTEM, CTaH- | CTaHIapThl YyIpaBJe-
CHUCTEM Ha CTaIusX | JAPThl  YIPABICHUS | HUS KU3HECHHBIM ITUK-
YKU3HEHHOTO LIUKJIA. | KU3HEHHBIM ITUKJIOM | JJOM HH(pOpPMAIOH- CemuHapsbl,
nHPOPMAIIMOHHOM HoMl cuctemsl (OIIK- TecTsl,
CHUCTEMBI, 8.1) ATTecTanMoHHast
OIIK-8.2-ymeer yMemb OCYIIECTBIATh pabota
OCYUIECTBIIATh Opra- | OpraHM3aluOHHOE
HU3AIMOHHOE o00ec- | obecrieueHne BhI MOJI-
MeYeHHe BBITNOJIHE- | HEeHUs paboT Ha Bcex
HUs paboOT Ha BCEX | CTagusAX M B TPOIlEC-
CTaJuAX M B MpOIIEeC- | caX KU3HEHHOTO IUK-
cax KU3HEHHOTO | 1a HWH()OPMAIIMOHHOM
nukina  uHpopManu- | cuctemsl (OI1K-8.2)
OHHOM CHUCTEMBHI, 61a0emb HaBBIKAMH
OIIK-8.3-BnaneeT COCTAaBJIEHUS IIJIAHO- CeMuHapsl,
HaBBIKAMH  COCTaB- | BOM U OTYETHOH J0- TecTnl,
JeHUs] TUIAHOBOM M | KyMEHTalUH 10 ATTecTanoHHas
OTUETHOW JIOKyMEH- | yIPaBIECHUIO IPOCK- pabora

TalMy 10 yIpaBJe-
HUIO TIPOEKTaMH CO-
3MaHus UH(POPMAIIH-
OHHBIX CHCTEM Ha
CTaIUSIX KHU3HEHHO-
ro KA.

TaM ¥ CO3/1aHMs UH-
(hopMaIMOHHBIX CH-
CTEMHa CTAJHSX KH3-
HenHoro nukia(OITK-
8.3)

1.3. MecTO JTUCUMIVIMHBI B CTPYKTYpPe 00pa30BaTeIbHON POTrPaMMbI

\ WNunekc

\ HanmeHnoBanue

| Ceme \ WMHnekcrel 1 HAMMEHOBaHMS YUEOHBIX JUCITUTUINH \

5




NUCHUTIIINHBI CTp (Mojtyneil), mpakTUK
uzyde Ha KOTOpBIE
JUTSL KOTOPBIX
HUs orupaeTcs .
. coJiep)KaHue JAaHHOMN
coJlep>KaHue TaHHOMN
JTUCITUATITAHBI (MOIYJIS)
TMCUIUTUTAHBI .
BBICTYIIA€T ONIOPOI
(Momyns)
b1.0.19 MeHeKMEHT 5,6 3uanus, ymenus u |bl1.B.09 Vnpasnenue
KOMIETEHIIMH, TONYyY | MPOU3BOJICTBOM
eHHsle B cpeaneMm o0 | b1.B.08  VYmopasnenue
nieo0pa3oBaTeibH OM | IEPCOHATIOM

y4eOHOM 3aBEICHUN

1.4. SI3bIk MpenogaBaHusi: PyCCKUM.




2. O0beM AMCUMIVIMHBI B 324€THBIX €IMHUIIAX C YKA3aHHEM KOJIHYeCcTBA aKaJAeMHYeCKHUX
4acoB, BbIJIEJIEHHBIX HA KOHTAKTHYIO Pa0oTy 00y4YalIHUXCcs ¢ mpenojaBaresieM (110 BUAAM
Y4eOHBbIX 3aHSATHIT) 1 HA CAMOCTOATEILHYIO pa00Ty 00y4arOIMXCst

Brimucka n3 yueOnoro miana (rp. 3-b-1T1-24(5)):

Kon u Ha3BaHME AUCIUIUIMHGI 10 Y4eOHOMY IIJIaHY b.1.0. 19
Kypc uzyuenus 3
Cemectp(bl) U3y4eHHUS 5,6

dopma NpoMeKyTOUHON aTTecTalMu (3aueT/3K3aMeH)

9K3aMeH/ DK3aMeH

KoHnTtponbHas paboTa, ceMecTp BBITIOJIHEHUSI

5

Tpynoemkocts (B 3ET)

6 3ET

Tpynoemkocts (B yacax) (cymma ctpok Nel,2,3), B T.4.:

216

Nel. KontakTHasi pabora 00y4amommxcs ¢ mpenojga-
BateseM (KP), B yacax:

O06wem ayauTopHOH
paboThl,
B Hacax

B 1.4. ¢ npume-
Heauem J10T
mim D0, B yacax

O06nem pabots (B yacax) (1.1.+1.2.+1.3.):

32

1.1. 3aHsATHUS JIGKIIMOHHOTO TUTIA (JISKIIUHN)

12

1.2. 3aHaTHS CEMUHAPCKOTO TUIIA, BCETO, B T.4.:

- ceMHHApHI (ITPAKTUYCCKHUE 3aHATHS, KOJIOKBUY-
MBIH T.11.)

12

- 1abopaTopHbIe pabOTHI

- IPAKTUKYMBI

1.3. KCP (kKOHTpOJb CaMOCTOSATEIHHON pabOTHI, KOH-
CYJIbTAINH)

Ne2. CamocrosiTesibHass padora odyqarommuxcs (CPC)
(B yacax)

83+83=166

Ne3. KosinyecTBO 4acoB HA DK3aMeEH

9+9=18




Ha HUX KOJHYECTBA aKAJCEMHYECCKHUX YaC0B 1 BU/10B yqeﬁﬂux 3aHATHIA

3.1. PacnipeesieHre 4acoB 10 pa3jieiaM U BHJAaM Y4eOHbIX 3aHATHI

3. Conep:xanue JMCHUIIHHBI, CTPYKTYPUPOBAHHOE 110 TEMaM € YKa3aHHeM OTBeJeHHOI0

Tema

Bcero
4acoB

KonrtaktHas padora, B yacax

u3 HuX ¢ npumerneaneMOO u JIOT

u3 HuX ¢ npumeneaneMO0 u JIOT
u3 HuX ¢ npumerneaneMOO u JIOT

CemuHapbI(TIPaKTUYECKUAE 3aHATHUS,
KOJUIOKBHUYMBI)
JlaGopaTopHbie pabOThI

[TpakTUKyMBI

n3 HuX ¢ npumeneaneM>0 u 10T

KCP (koHcymnbTarumn)

Yacrl
CPC

IIpou3BOACTBEHHBIN Me-
HEDKMEHT B CHCTEME
MEHEPKMEHTa IpeaIpH-
STHSL Y/JT

ro| Jlekuu

OpranuzanuoHHas
CTPYKTypa  yIpaBJICHUS
MIPOU3BOJICTBOM

[IpuHIIMUTIBI ©  METOJBI
yIpaBjieHUsi MPOU3BOJI-
CTBOM

Pazpabotrka  mpomsBoa-
CTBEHHOU CTpaTeruu

OnepaTuBHOE  ympaBiie-
HUE TPON3BOACTBOM

Pa3pabotka  ympaBieH-
YECKOr0 PEIICHHUS

VYnpaBneHue KauyecTBOM
MPOIYKITUU

VYnpapneHue MNpou3BoA-
CTBEHHOM HH(ppacTpyK-
Typou

praBJ’IeHI/Ie ornecpanrsiMu

10

VYmpaBneHue nepcoHaIom
B CHCTEME MPOU3BOJI-
CTBEHHOT'O MEHE/DKMEHTA

11

VYrnpapneHue WHHOBAIM-
AMU B CHUCTECMC HpOI/IS-
BOJCTBEHHOI'O MEHEIK-
MEHTa

12

VYnpaBnenue opraHusa-
IMMOHHBIMH IMPOLCCCaAMU

13

CaMoMeHeKMEHT U
(dhopMUpOBaHHE WMHIKA




PYKOBOAMTEIIS

14

D¢ dexkTuBHOCTh yHpaB-
JICHYECKHUX PELICHUN

15

MeTtonsl IPUHSTUS
YIpaBJICHUYECKUX  pele-
HUH

16

[Iponecc npuHATHI W
peanuzanuM  yIpaBJieH-
YECKHUX PEIICHUN

17

ITpouecc IPUHATHS
YIOpPaBJIEHYECKUX pelle-
HUH B TIPOU3BOJACTBEH-
HOM MEHEIKMEHTE

18

VYmpasneHue puUCKaMU B
IIPOU3BOJICTBEHHOM  Me€-
HEPKMEHTE

KonTponb

Hroro 3a V cemectp

83

IIpunsitue ynpasiieHYe-
CKHX PELICHHUN

VYnpaBieHue — nepcoHa-
JI0M

Teopun ympaBieHUs O
poaM 4YeloBeKa B oOpra-
HU3ALHIH

Konnenuwus ynpaBneHus
IIEPCOHAIOM

IIpyHIMIBI ¥ METOABI
YIIPaBJICHUS IEPCOHAIOM

KagpoBas mnonutuka B
Opra"u3aluu

VYnpapneHue kapbepoil B
Opra"u3alnuu

DOyHKIMH KaJIpOBOii
CITy>KOBI B OpraHu3anuu

@OyHKIMOHAIbHbIE 00-
JaCTH MEHEKMEHTa

10

CymHoCTh, cofiep)KaHnue
1 0COOEHHOCTH cTpare-
TMYECKOTO MEHEIKMEH-
Ta UPMBI

11

CylHOCTh MHHOBALU-
OHHOT'O MEHEKMEHTA

12

OCHOBHBIE TOHITUSA UH-
HOBAI[MOHHOT'O M€-
HEHKMEHTA

13

OcCHOBHBIC ATaITbl HHHO-
BaHI/IOHHOﬁ JACATCIBbHO-
CTHU OpraHu3alun

14

MexnyHapoaHblii Me-
HE/DKMEHT KaK HWHCTPY-




MCHT JOCTHUXCHHA KOH-
KYpPEHTOCTIOCOOHOCTH Ha
MHPOBOM PBIHKE

15 [Tonsatne MexnayHapon- | 5 5
HO#l KOMITAaHUHM KU 3BOJIIO-
uusg Iepexoja Haluo-
HaJJbHOW KOMIAHWM B
CTaTyC MEXIyHapOIHOM

16 ®opmbl opraHuzanuu u | 8 2 5
OpraHHU3aIOHHO- 1
paBoBble (HOPMBI MEX-
JTYHApOJHOTo OM3HECa

17 I'ocynapcrBennoe pery- | 5 5
JUPOBAHUE JEATEIbHO-
CTH  MEXKIyHapOIHON

KOMITAHUH

KoHTposib 9

Hroro 3a VI cemectp 108 6 6 4| 83
Hroro 3a roa 216 12 12 8 | 166

3.2. Cogepxanue TeM NMPOrpaMMbl U CIATIINHbBI
Tema 1. [Ipon3BOACTBEHHBI MEHEKMEHT B CUCTEME MEHEKMEHTA IPEAIPHUATHS.
Cucrema MeHemxKMeHTa mnpeanpusaTus. OpraHu3alMOHHBI MeHeIKMEHT. [Ipou3BoCTBEHHBIN
MeHeDKMEHT. CHa0KeHYeCKO-COBITOBOM MEHEIKMEHT. MIHHOBAIIMOHHBIA MEHEIXKMEHT. MapKeTHHT -
MeHekMeHT  [lepconan-meHemxkMeHT. @OUHAHCOBBI MEHEKMEHT. OKKAyHTHUHT-MEHEIKMEHT
MEHE)KMEHT.
Tema 2. Opranu3zaninoHHasi CTpyKTypa yIpaBJI€HUs IPOU3BOJICTBOM.
OcCHOBHbIE THUIMBI CTPYKTYp TPOU3BOJICTBEHHO-XO3SHCTBEHHOW OpraHu3anuu (MPOU3BOJICTBA).
[ToHsTHE OpPraHU3AIMOHHON CTPYKTYpPHI yrpaBieHus. Kimaccudukamusi opraHu3aiiioHHBIX MTPOILIECCOB.
®daxTopsl, BAMIONIME HA cTPYKTYpy. Hopma ynpasnsiemoctu. [lapameTpbl TpyI0BBIX MpolieccoB ( MO
[leppoy). BnusiHue cnoXHOCTH M M3MEHYMBOCTH JIEJIOBOM Cpeibl Ha BHIOOP THUIIA OPraHU3AIMOHHON
cTpykTypbl. IlpuHnunel ¢GopMupoBaHUs OpraHuU3alMOHHBIX CTPYKTyp. Kiaccudukauus BumoB
OpPraHU3AlMOHHOM CTPYKTYpbl YIpaBICHUS MPOU3BOJCTBOM. AJIalTUBHBIE OpPraHU3alMOHHBIE
CTPYKTYpHI (ruOKue, opranndeckue). Cxema JIMHEHHON OpraHn3allMOHHON CTPYKTYPHI.
OyHKIMOHANbHAS OpraHU3allMOHHAA CTPYKTypa. JIMHEWHO-QYHKIMOHANbHAS OpraHU3allMOHHAS
CTpykTypa. [IuBH3MOHAJIbHASI TIPOJIYKTOBas OpraHU3AIMOHHAs CTpykTypa. [IpoekTHas cTpykTypa
ynpaBieHus. MaTpuuHasi OpraHu3aloHHas CTPYKTypa.
Tema 3. IIpuHUIHUIBI 1 METO/IBI YIIPABJICHUS IPOU3BOACTBOM. [IpHHIMIIBI yIIpaBICHUSL.
VYrpaBineHue MNPOU3BOJACTBOM — 3TO UENbIA KOMIUIEKC MEpPONPHUITHI, KOTOPBIA HalpaBieH Ha
obecrnieueHne OecriepeOoOiiHON U A HEeKTHBHONW PabOTHI JIFOOOTO TPEINPHUITHS BHE 3aBUCHMOCTH OT
(hopMBbI COOCTBEHHOCTH U MIPOU3BOJICTBEHHBIX MOIITHOCTEH.
Cam mporiecc OCyIIeCTBISIETCS] TPYNIION JIMI], KOTOPbIE OTHOCATCS K CPEAHEMY U BBHICIIEMY PYKOBO-
JSIIIEMY COCTaBY.
B 3aBucumocTtH OT BHYTpEHHEW OpraHU3alMH KOMIAHUU 3TO MOTYT OBITh HEMOCPEICTBEHHBIM
COOCTBEHHUK, JUPEKTOP U HAYaTbHUKHU MOpa3AeICHUN.
Tema 4. Pa3zpa0GoTka mpou3BOACTBEHHOMN CTPATETHH.
CTpyKTypHBIE€ 3JIEMEHTBI IPOU3BOACTBEHHOMN cTpareruu. Kpurepun mocTaHOBKH LieJed MPOU3BOJ-
CTBeHHOU cTparerur. OCHOBHBIC KOMITOHCHTHI MPOW3BOJICTBCHHON CTpaTeTUH MPEINPHUITHS: 0a30Bast
CTpaTerusi TMPOU3BOJICTBA, TMPOM3BOJACTBEHHO-UH)KEHEPHAsI CTpaTerusi, CTpaTerus pa3MeIleHus
npou3BojcTBa. [lokazaTenn MpoOW3BOACTBEHHON CTpaTeruu: JTambl pa3pabOTKH MPOU3BOJCTBEHHOU
CTpaTeruu.
Tema 5. OnepaTuBHOE yNpaBiIeHUE TPOU3BOICTBOM.
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OmnepatuBHoe ympasinenue (OVYII): onpenenenue u ¢yHkuuu. CpaBHUTETbHAs XapaKTEPUCTHUKA
ONEPATUBHOTO U CTPATETMYECKOTO YIPABIEHUs NPOU3BOACTBOM. Llenb cucrtem ynpasieHus Npou3BOI-
CTBOM, KaueCTBOM, MAaTEPHAIbLHO-TEXHHUYECKUMH 3alacaMd W TEXHUYECKUM OOCITYyKHBAaHHEM.
DyHKIMOHAJbHAS U TEXHUYECKasl YCTOMYMBOCTH yrpasisieMon cuctembl. OYII B ycinoBusx mposiBie-
HUS CTpaTeTMYeCKUX HeoxuaaHHocted. Craauu mporecca ONepaTUBHOTO YIIPABICHUS MPOU3BOJI-
cTBOM. OCHOBHBIE MPUHUMUIIBI AUCHETYNPOBaHUs. COCTaBIEHHME CMEHHO-CYTOYHBIX 3aJaHUM U HUX
0COOEHHOCTH.

Tema 6. YpaBiieHHe Kau€CTBOM IMPOIAYKIIWH.

OcCHOBHBIE TOHSTHUS, TEPMHUHBI M OMpEICNieHUs B OOJACTH KadecTBa mpoaykuuud. HomeHknatypa
OCHOBHBIX TIpYI [OKa3aTejaell KadecTBa NPOAYKUIMH. XapaKTepUCTHKa IIOKa3aTelled KadyecTBa.
MeTtoabl OIIEHKH KadecTBa Mpoaykuuu. [lokazaTenu kadecTBa TpyAa OOCTY>KHBAIOIIETO MEPCOHANA.
KauecTBo KaKk 00BEKT ynpaBieHHUs.

Tema 7. YnpasneHue npou3BOJACTBEHHOM HH(ppacTpykTypoil IloHsATHE MpOU3BOACTBEHHON MH(]pa-
CTPYKTYpbl. DKOHOMUYECKas CYIIHOCTh UPPaCTPyKTyphl npeAnpusatus. KanutaibHoe CTpOUTENHCTBO
KaKk HEOTheMJIeMasi 4YacTh NPOU3BOACTBCHHONH HHQPPACTPYKTypbl. DYHKIMU HHCTPYMEHTAIHLHOTO
xo03s1icTBa.  OCOOCHHOCTH OpraHu3allMd PEMOHTHOTO Xo3siicTBa. OCOOEHHOCTH OpraHM3alluu
PEMOHTHOTO Xo03stiicTBa. OpraHmzanusi MaTepuaTbHO-TEXHUYECKOro cHaOxeHus. OpraHu3anus
SHEPTEeTUUYECKOTr0 X03sicTBa. TpaHcropTHOE X03s11cTBO. CrcTemMa cObITa MPOIYKITUH.

Tema 8. YpasiieHue onepanusimu.

Omneparust. OnepaniioHHBIN MeHeKMeHT. OcHOBHBIE (DYHKITMU ympaBieHus onepamnusmu. Ctpare-
ruyeckue (QpyHKIUM onepanuoHHoro meHemxkmenTa (mo Illonbeprepy m Hopay). Dtan peanuzanmn
onepanuoHHou crparerud. OCHOBHBIE TPOU3BOICTBEHHBIE MpOLiecChl. Bubpl Moaenei npous3BocTBa u
NpeAocTaBlieHus ycinyr. Moaenu MeHe)KMEHTa B KOHLENIUA KOHKYPHUPYIOMHUX HeHHocTel. Komrie-
TEHLUUHU ONEPALMOHHBIX MEHEIKEpOoB. SP omepallMOHHOrO MeHeKMEHTa. THIbl IPOW3BOJACTBA IO
o0beMaM BBITyCcKaeMoil mnpoaykuuu. [lpuHIMNB ynpaBieHus. TpeOoBaHUS, NPEAbSIBISIEMBIE K
yhnpaBieHUYecKUM peweHusM. Knaccudukanus ynpasieHdeckux peuieHuil. Kommiekce 3amgau u
¢bynkuuit ynpaenenus. [IpuHuMne co3ganusi panroHanbHOM opranmzanuu A. @aiions. OcHOBHbBIE
TEPMHMHBI ONEPALMOHHOIO MEHEKMEHTa. MecTo OonepalilOHHOTO MEHEIKMEHTa B MEHEIKMEHTE
OpraHu3aIyy.

Tema 9. YpasieHue nepcoHagoM B CUCTEME TIPOU3BOJICTBEHHOTO MEHEHKMEHTA.

[lonsitue TpynoBbix pecypcoB. [lepcoHan mpennpusitus, €ro CTPYKTypa U METOJbl ONpPEAESICHHUS.
Koaddunment obopora kampo. Koapdunuent tekydectn kanpoB KTK. BeipaboTka mpomyknwu B
eauHuIly pabodyero BpeMeHU (Ha ofHoro pabotHuka). [IpomsBoautensHOCTh Tpyaa. [lokazartenu
3G GEKTUBHOCTH KCIOIB30BAHUS TPYAOBBIX PECYpCOB. ['ocynapcTBEHHOE PEryJIMpOBAaHUE TPYIOBBIX
OTHOIICHUN Ha mpeanpusTuu. [lonstue cuctemsl ymnpaBieHus. KaapoBoe oOecrmieueHue CHUCTEMBI
ynpasieHus nepcoHasoM. OCHOBHBIE 3JEMEHTHI M MOJCUCTEMBI yIpaBieHUs nepcoHagoM. Kanposas
uenb. OyHKIUU CUCTEMBbl yIpaBlIeHUs NepcoHanoM. [ maBHas 3a7ada ciay>KObl yHpaBlIeHHUS TIEpCcOHa-
aoM. KauecTBeHHBIE XapakTEpUCTUKU [EpCOHaia. BapHaHTbl CTPYKTypHOTO MECTOIOJIOKEHUS
KaJIpOBOM CIy>KOBI. DTambl (GOpMHUPOBaHHS BHYTPEHHEH CTPYKTYpbl CUCTEMBI YIpaBICHUS MEpCOHA-
oM. BapumaHTbl mocTpoeHus: CIy>KObI YIpaBICHHS MEPCOHAJIOM B CHCTEME IPOU3BOACTBEHHOTO
MEHEIKMEHTA.

Tema 10. YnpaBneHre HHHOBAUSIMU B CUCTEME ITPOU3BOJCTBEHHOIO MEHE)KMEHTA.

WNuHoBauus — onpenenenne u npumepsl.Illpupoga nuHoBanuu. Tunbel nHHOBauM. Tpu HCTOYHHMKA
WHHOBAIMOHHBIX WJei. IHHOBALIMOHHBIN MPOEKT Y IPABJICHUE NHHOBALIMOHHBIM MIPOEKTOM: PE3YJIbTa-
Thl pabOTHhl U (aKTOPhI MPHUHATHS YIPABIECHUYECKUX PEIICHUN HAa KaKIOW CTaJAud WHHOBAIIMOHHOTO
npoekta. JKU3HEHHBIM LUK MPOEKTa.S WHHOBAIMOHHBIX BOJH — S5 TEXHOJIOTMYECKUX VYKIIAJIOB.
Opranuzanmonabie (HakTOpbl ycrnexa WHHOBalMid. PpiHOYHBIE (akTOphel ycmexa HHHOBanuil. 4
nokosieHus ynpasienuss HUOKP u nHoBanusiMu B cUCTeMe MPOU3BOJICTBEHHOTO MEHEKMEHTA.

Tema 11. IIpouecc npuHATUS yIPABICHUYECKUX PEUICHUH B TPOU3BOACTBEHHOM MEHEIKMEHTE.

[TonsTne ympaBneHdyeckoro pemeHus. Kimaccupukanus ymnpaBlIeHYECKHX pelieHuid. Pemenne u
YeIoBEUYECKUI (paKkTOp WIM WHIUBUAYaJIbHBIC CTHIIA MPHHITHUS PEHICHUN.DTarbl NPUHATHS PalliOH
anpHOro pemenus. KauecTBo ympaBiieHYeckoro pemieHus. MeToasl NpUHATHS U OOOCHOBaHUS
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yIpaBjieHuYecKuX pemeHuit. Opranuzanus, KOOpAUHAIUS U KOHTPOJb MPU peau3aliy yIpaBieHue-
ckux pemenuil. [Iponecc npuHATHS yIpaBlIeHUYECKOro pemeHns. Moaeny NpuHATHS yIIPaBiIeHYECKOTO
pemeHust. MeToabl IPUHATUS 1 000CHOBaHKE pelieHnH. DPPEKTUBHOCTh YIPABICHUYECKOTO PELICHHUS.

Tema 12. YnpaBieHue puckaMy B TPOU3BOJICTBEHHOM MEHEKMEHTE.

[Tonstus «Puck» n «Heomnpenenennoctsy. YepThl puckoB. OOBEKTHBHAS U CYOBEKTUBHAS IPHPOJIA
pucka. Kimaccudukamust puckoB Opranuzanun O0beaAnHEHHBIX Haruii mo NMpoMBINIJIEHHOMY pa3BH-
tuto (UNIDO). YrpaBnenue puckamu opranuzanuu (npeanpusatus). Onpenenenue nousatus «busnec-
Puck». Ilpuumnbl ycuieHuss posm ympabieHus puckamu. Kimaccudukanus puckoB Kommnanuu
(mpenmpusrus). [loctpoenue rpaduka «pUCK-T0XOTHOCTHY. Puck-menemxkMenT. OCHOBHbIE TPUHIIN-
TbI TIOCTPOCHMSI CHUCTEMBl MUHUMU3ALIMU PUCKOB XO3HCTBYIOLIETO cyObekTa. VcTopusi ctannaprusa-
LMY yTipaBieHus: puckamu. OCHOBHBIE MEXIYHAPOAHbIE CTAHIAPTHI YIpaBieHUus puckaMu. OCHOBHbIE
HallMOHAJbHBIE CTAHAAPTHI YIpaBlIeHUs puckamu. PazHuma B moaxonax k craHpapram B Poccunm m
Mmupe. [IpenmyiiecTBa KOMIIJIEKCHOTO YIpaBieHUs puckaMmu. [Ipumepsl cTpaTterun pearnpoBaHMsl Ha
puck. MeTronbl OLIEHKH pUCKOB. MaTpuiia KpuTEpHEB OLEHKH pUCKOB. OCHOBHBIE MPHUHIMIIBI IOCTPO-
€HHsI CHCTEMbl MUHUMH3AIMH PUCKOB XO3IHCTBYIOLIETO CyObEKTa B IPOU3BOJICTBEHHOM MEHEKMEH-
Te. CTpaTerust U TaKTHUKa PUCK-MEHEDKMEHTa. MeTo bl MUHUMHU3allud PUCKOB. Y IPaBJICHUE PUCKAMU
Y IPUMEHSIEMbIE HHCTPYMEHTHI.

Tema 13. CaMmoMeHeXKMEHT U (POPMHUPOBAHUE WMUJIKA PYKOBOIUTEIS.

CaMOMEHEIKMEHT KaK HOBOE HAIpaBJIE€HUE B COBPEMEHHOM MEHEIKMEHTE BO3HUK B OTBET Ha
W3MEHEHUS B YIIPaBICHYECKON CUTYallud B MUpPE:

* BO3pacTaHue MaciTaboB M AWHAMH3M U3MEHEHUH B MPEINPUHUMATENbCTBE U OM3HEce TPeOyIoT OT
MEHEPKEPOB OCBOEHHUSI HOBBIX MOJXOJOB M HABBIKOB YIpaBJIE€HHs, OOpbOBI C BO3MOMKHOCTHIO COO-
CTBEHHOT'O OTCTAaBaHMsI, HEIPEPHIBHOCTU CAMOPa3BUTHS;

* HapacTaHWe HEONPEIENICHHOCTH, TaBJICHUS W HANPSHKEHHOCTH B Pa3iMuYHBIX (opMax >KU3Henes-
TEJILHOCTH OPTaHMU3aLUN U CBSI3aHHBIX C 3TUM CTPECCOB TPEOYIOT OT MEHEKEPOB YMEHUS YIPABIAThH
co0oii;

MpeBpalleHre TBOPUYECKOTO TMOTEHI[Mana padOTHUKA B CaMbIil IICHHBIA KamuTal OpraHU3alluu
BBIIBUTAET TPEOOBAHNE COXPAHEHHS M PA3BUTHS ATOTO MOTEHIIMANA, B TOM YHCIIE U CAMUMH paOOTHH-
KaMu;

* ACYEpIIaHuEe BO3MOYKHOCTH MHOTHX TPAaJUIUOHHBIX IIKOJ M METOJIOB YIIPaBJICHUS CTaBUT MEHE-
JDKEpOB Tepe He0OXOTUMOCTBIO OCBOCHMSI COBPEMEHHBIX YIMPABICHUECKUX MPUEMOB IEPEOLICHKH
CBOETO MOTEHIIMAIa U pabOThl HAJ] €T0 PA3BUTHUEM.

Tema 14. MexnyHapoAHBI MEHEKMEHT KaK MHCTPYMEHT JOCTHKEHHS KOHKYPEHTOCTIOCOOHOCTH
Ha MUPOBOM pBIHKE.

Mesx1yHapOAHbII MEHEDKMEHT MpeaycMaTpuBaeT ympaplieHHe (PYHKIMOHHUPOBAHUEM KOMITAHUN B
Oomee 4eM OJHOW CTpaHe, a CHECHHUAINCT C KBAIM(UKAIUEH TII0OATBHOTO MEHEIKepa IOJKEH
OCYILECTBIIATh AEATEIBHOCTh OT 3KCIOPTHO-UMIIOPTHBIX CAEIOK A0 MPOU3BOACTBEHHBIX ONEpALUil 3a
rpanutiedi. Takke OH JIOJDKEH BIIAJIETh Teopue, Gprrocodueid U MCUxooruei rio0albHOTO MEHE K-
MEHTa, BKJIIOYAsi 3TUKY MEXIyHapoJHOro Ou3Heca — o0JacTh 3HAHMA O HOPMAax MOpald B Pa3HBIX
CTpaHax U O MPUMEHEHUH 3TUX HOPM B JIEJIOBOM MPaKTUKE.

Tema 15. Konuenuus ynpasieHUs: IEPCOHATIOM.

VYnpasiieHue nepcoHagoM — o0JacTb MPAKTHUECKON NEATENbHOCTH, KOTOpas HalpaBjieHa Ha Kaude-
CTBEHHYIO paboTy nepcoHana. [lepconan nmpeanpusTHs — 3TO OCHOBHOM U3 BUAOB PECypCOB MPEAIpH-
atud. /laHHBIA BUJ OCHOBAaH Ha TOM, YTO paOOTHHUK MMEET MpaBO OTKAa3aThCs OT YCJIOBUU TpyJa, Ha
KOTOpBIE €r0 XOTAT B3SITh, UMEET MPaBO MPOXOAUT MEPEATTECTALUIO, OMPEENITh s ceOsl YPOBEHb
3apaboTHOM MiaThl M ycioBusA Tpyda. Ha mpoTsskeHMM JOJATOro BPEMEHM CYIIECTBOBAHUS HAayKH
«YTpaBlIeHHE TEPCOHATIOM» — UCIOJIB3YETCS MHOXECTBO OIpPEACNICHUH, TEPMHUHOB, KOTOpBIE
MOKa3bIBAIOT  ydacTHe  JIoJedl B MPOM3BOJACTBE M peaju3alud  CBOMX  HJeH.

Tema 16. KagpoBas nonuTrka B OpraHu3alyH.

KanpoBasi monutuka — rjiaBHOE HampaBiieHHE B paboTe ¢ KaapamH, HAOOp OCHOBOIIOJIAraroIIMX
MIPUHIIMIIOB, KOTOPBIE PEan3yI0TCa KaapoBOil Cy>KO00H MpeanpuaTus. B 3ToM OTHOIIEHUH KaapoBas
MOJINTUKA TPEJCTaBIsIET cOOOM CTpaTerMyecKylo JIMHHUIO TOBEJACHHS B paboTe € MEpCOHAIOM.
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KanpoBasi nmonmTika — 3TO LieJE€HANpaBiIeHHAs ACSITEIbHOCTh 0 CO3/IaHUIO0 TPYAOBOTO KOJUIEKTHBA,
KOTOPBIN HAWJIy4IIUM 00pa3oM crocoOCTBOBa Obl COBMEILEHUIO 1IeJIeH U IPUOPUTETOB MPEANPHUITUS
1 ero paOOTHUKOB.

I'maBHBIM O0BEKTOM KaJpOBOW MOJUTHKH MPEANPHUATHS SBIsAETCS — epcoHan (kaapsl). Ilepconaniom
NPEINpUsATHS Ha3bIBA€TCS OCHOBHOM (IITAaTHBINA) cOCTaB ero paboTHHKOB. Kaapel — 3TO riaBHBINA U
pemaromuii  (pakTop MPOM3BOJCTBA, NEpBas MPOU3BOAMUTENbHAs cuia odmectBa. OHM CO3JA0T U
MPUBOJAAT B JBM)KEHUE CPEJICTBA MPOU3BOJICTBA, MOCTOSTHHO UX COBEPLICHCTBYIOT. OT KBaTU(pHUKAIIMN
pabOTHUKOB, UX NMPO(PECCUOHANBHON MOATOTOBKH, AEIOBBIX KaueCTB B 3HAUUTEIBHONW MEpe 3aBUCHUT
3¢ (HEeKTHBHOCTH IPOU3BOCTBA.

Tema 17. OyHKIIMOHATBHBIE 00JIACTH MEHEPKMEHTA.

Jnst ycnemHoro GpyHKIIMOHUPOBAHUS LIETIOUYKH CO3JJaHUSI CTOUMOCTH TPeOYIOTCS pecypchl: HHHOBA-
LIUOHHBIE, (PMHAHCOBBIE, YeIOBEUECKUE, NH(POPMALIMOHHbIE. YTIpaBJICHUE MEPEUNCIEHHBIMU pecypca-
MU 00pa3zyeT CreluaaIu3upoBaHHbIe (QYHKIHMOHAIBHBIE 00JIacTh MeHemxkMeHTa. OTHOIEHHuE ¢
OpraHaMM BJIACTH BCErJa IPEACTABIIO Ba)KHEHIEE HAIPAaBJICHUE MOAJIEPKKH KOMMEPYECKHX
CTPYKTYD.

VYrpaBieHue AeHEKHbBIMU MMOTOKaMH KOMIITAHUH T103BOJIAET (UpPME YBEIHMUUTHh MOIIb U 00ECHEeUUTh
cOamaHCUpOBaHHBIA pocT. s 3TOro cieayeT OTIaJuTh CUCTEMY BHYTPEHHETO KOHTPOJS, CO3/aTh
HOpPMAaTHBHYIO 0azy, MOOYyXJIAaloIlyl0 K CO3JAaHHUIO JIOMOJHUTEIBHOW CTOMMOCTH B KaXKJIOM 3BEHE
(HOpMaTHBBI, OPHUEHTUPOBAHHBIE HA IOTPEOWTENS), NPEAOTBPATUTH "yTeuKH"' M HEIPPEKTHBHOE
UCIOJIb30BAaHUE CPEICTB. DTa 3a7aua TpeOyeT MPeo10JIeH s CONPOTUBIICHUS BHYTPEHHEH CpeJibl.

Tema 18. CyliHOCTh MHHOBAIIMOHHOTO MEHEIKMEHTA.

VMHHOBaIIMOHHBIH MEHEDKMEHT SBIISIETCS OHOW U3 (opM 001ero, (yHKIMOHAIFHOTO MEHEKMEH-
Ta, OOBEKTOM KOTOPOrO BBICTYMAIOT MPOLECCHl HWHHOBALMOHHO-TEXHOJOTHYECKOTO Pa3BUTHSL.
JpyrumMu clioBaMH, WHHOBAIIMOHHBIM MEHEKMEHT MPEJCTaBISIET COOOW CHCTEMY, COBOKYITHOCTb
CUCTEMATU3UPOBAaHHBIX 3HAHUU 110 COBPEMEHHOMY MEHEIKMEHTY O METOAAX CO3JaHUs TPYIOEMKHX
nHHOBaMil 1 ux 3¢ dexrnBHOCTH. OCHOBOMOIOKHUKOM CHCTEMBI HAYYHOTO MEHEDKMEHTA TI0 TPaBy
CUMTAETCs W3BECTHBIM aHrIMickuil ydeHbli @Ppenepuxk Y. Torismop. CBOoM NpPHHLHMIIBI HAYYHOIO
ympaBiieHUus OH BrepBble omyOnukoBan B 1911 r. «Bo-mepBbix. AnMuHucTpamms Oeper Ha cebs
BbIpaOOTKY Hay4HOTo (pyHJaMeHTa, 3aMEHSIONIEro co00i cTapble TpaJAULMOHHBIE U Tpy0o0 MpaKkTHde-
CKHE€ METOJbI, JJIS KaXXJIOro OTAENIbHOTO JEHCTBHS BO BCEX PA3JIMYHBIX Pa3HOBUIHOCTAX TpyZa,
MIPUMEHSIEMBIX Ha IIPEANPUATHH.

Tema 19. OcHOBHBIE 3Tallbl UHHOBAIMOHHOMW JIESITEILHOCTUA OpraHU3al1uU.

WuHoBamus xapakTepusyercss 0ojee BBICOKMM TEXHOJIOTHYECKUM YPOBHEM, HOBBIMH MOTPEOHTENb-
CKAMH KaueCTBaMHU TOBAapa WIM YCIYTM IIO CPaBHEHHUIO € MpeapaymuM npoaykrom. llonarme
«MHHOBALUS» MPUMEHSETCS KO BCEM HOBLIECTBAM, KaK B IPOM3BOJACTBE, TaK U B OPraHU3aL[MOHHOM,
(uHAHCOBOM, HayYHO-UCCIIEA0BATENbCKON YUeOHOM U Ipyrux cepax NesTeNbHOCTH NMPEeNIpUiTUs, a
TaKXke K JIIOOBIM yCOBEPLICHCTBOBAHUAM, OOECIIEYMBAIOIIMM YKOHOMHMIO 3aTpaT MU JIaXe CO3/aroIInX
YCIJIOBUS Ul TAKOM SKOHOMUU. MIHHOBallMM MOKHO pa3JeluTh HA JBA OCHOBHBIX BHJA: TEXHUYECKUE U
OpraHHU3al[MOHHBIE.

OpraHu3annoHHbIE HOBOBBEJCHUS OKYIAIOTCS, KaK IMPaBUIIO, ObICTPEE TEXHUUECKUX U TOITOMY TaKKe
HMMEIOT BaXHOE 3HAUYEHHE JUIsl ycnexa npeanpusatus. K HUM OTHOCST: HOBOBBEJEHHS B OPraHU3aLINIO
IIPOU3BOJICTBA, HOBBIE METO/IbI MAPKETUHIA, ((MHAHCOBBIE HOBOBBEAEHUS, HOBbIE METOBI YIIPABICHHUS,
CTPYKTypHbIE HOBOBBECHMSI, HOBOBBEACHHUS, OTHOCSIIMECS K U3MEHEHHUIO KOHKYPEHIIMH, XapaKTepH-
CTHK M CETMEHTALIMH PBIHKA U APYTHE HOBOBBEICHUS.

Tema 20. MexxayHapOAHbI MEHEUKMEHT KaK MHCTPYMEHT JOCTIKEHHsS KOHKYPEHTOCIIOCOOHOCTH
Ha MUPOBOM PBIHKE.

Me:x1yHapoAHbIII MEHEKMEHT — 3TO TEOpHUs U MPAKTUKa PAlMOHAJIBLHOTO PYKOBOJCTBA MPEATIPUS-
TUSIMHU B YCIIOBMSIX KOJUICKTUBHOM JEATEIBHOCTH 3a PyOeKOM BO BceX (popMax BHEIIHEIKOHOMHYE-
CKUX CBSI3€H: HKCHOPTE, UMIIOPTE, OOMEHE TEXHOJIOTHSAMHU, B COBMECTHBIX HPEANPHUATHSAX, IPOU3BO/-
CTBE M NPEJOCTABICHUH YCIYT 3a pyOeKoM, OCYLIECTBICHUM UHOCTPAHHBIX MHBECTULIMN, TPaHCHALIH-
OHAJIbHBIX KOPIIOpPALUIX.
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MesxayHapoaHbI MEHEIKMEHT NpeaycMaTpUBaeT yIpaBieHHE (YHKIMOHUPOBAHHEM KOMIIAHUH B
Oojilee 4eM OJHOW CTpaHe, a CHECHHAINCT ¢ KBalu(duKanuend rio00aJpHOTO MEHEIKepa HOJIKEH
OCYUIECTBIIATh AEATEIBHOCTb OT AKCIOPTHO-UMIIOPTHBIX CIEIOK 10 MPOU3BOJCTBEHHBIX ONEpALUN 32
rpanuieil. Takke OH TODKEH BIAJETh Teopue, ¢puimocodueit u mcuxoloruer riodaibHOr0 MEHEK-
MEHTa, BKJIIOYasi 3TUKY MEXIyHapOJHOro Ou3Heca — 00JacTh 3HAHUM O HOpMax MOpajd B Pa3HBIX
CTpaHax U O IPUMEHEHUH 3TUX HOPM B JICJIOBOM ITPAKTHUKE.

Tema 21. [TonsTHE MEXAYHAPOJHONW KOMIIAHUM U 3BOJIOLUS MEpeXoja HAlMOHAIBbHOW KOMIIAaHUU B
CTaTyC MEXIYHApOIHOM.

Me:x1yHapoAHbIE KOMIIAHUU — OPraHU3alluy OCYILIECTBIISIIOIINE BBIBO3 HAIL[MOHAJIBHOI'O KaluTasa
3a TpaHMIly C LEJIbI0 NMPWIOKEHHS €r0 M OCYIIECTBICHHUS NPEINPUHUMATEIBCKON AEATEIbHOCTH B
npyrux crpaHax. [logasnsioniee GOIBIIMHCTBO COBPEMEHHBIX MEXIYHAPOIHBIX KOMITAHUH MPECTaB-
JSI0T cO0OM TpaHCHALMOHAJBHBIE KOPIOpALMM, a [0 OpPraHU3allMOHHOM (opMe — KOHLEPHBI.
CoBpeMeHHbIE MEXIyHAapOAHbIE KOMIIAHUU MOTYT OBbITh TPAaHCHALMOHAIBHBIMH, T.€. HUMEIOIIUMHU
CBOI0 HALIMOHAJIBHOCTh, MJIM MHOIOHAIlMOHAJIBHBIMU. TpaHCHAaIMOHAIbHBIE KOPIIOPALMK IIPEICTaBIIs-
10T COOOH cHUCTeMy MPEANpPUATHH, BKIIOYAIONIYIO TOJOBHYIO KOMIIAHHIO U €€ 3apyOeKHbIe (pUIIHAIIbI.
B MHOroOHanMoOHaJIBHBIX KOMIIAHUSIX POUCXOAUT OObEIUHEHNE KAIUTAIOB Pa3HbIX HALUH.

Tema 22. ®opMmbl OpraHu3anuy ¥ OpPraHU3aIOHHO-TIPABOBBIE (POPMBI MEXIYHAPOJHOTO OHM3HECA.
CoBpeMeHHbIE MEXAyHApOIHbIe KOMIIAHUHM CYIIECTBYIOT B Pa3IUYHBIX OpPraHU3allMOHHBIX (hopMmax,
COOTBETCTBYIOIIUX TPEOOBAHUSAM UX OU3HEC-CTPATETHH.

OpraHu3allMOHHO-TIpaBoBasi (opMa MEXIYHAPOAHBIX KOMIIAHUM - 3TO aKIMOHEpHbIE OOIIecCTBa
yOJIUYHOTO WK YaCTHOTO MpaBa.

B cBs3u ¢ 3TUM, yacTo ynotpebuiseTcsi TEpPMUH «KOPIOpalHs», UCIOIb3YEMbI KaKk CHHOHMM CJIOBa
«KOMITaHUSA» (HampUMep, TPaHCHAIMOHAJIbHAS KOpIOpalus, KOpIopaTuBHas KyJbTypa, KOPHIOpaTHB-
HbIe (PUHAHCHI).

Kopnopauust - 370 10pUAWYECKOE JIMIO, AKIUOHEPHBIH KamuTajd KOTOPOTO MPUHAIJIEHKUT OJHOMY
JMIly, Y3KOW MM IIMPOKOM Tpymme akuuoHepoB. Takum o0pa3oM, TEPMUH «KOPHOpaLUs», Kak U
MHOTHE Jpyrue, NpUIIEIUINE W3 aMEPUKAHCKON OW3HEC-NPAaKTUKH, CTajl WHTEPHALMOHAIbHBIM
TEPMUHOM JJIs1 0003HAYEHUS aKI[MOHEPHBIX OOIIECTB.

Tema 23. [ ocy1apCTBEHHOE PETYJIMPOBAHUE AEATEIBHOCTH MEKIyHAPOJHON KOMIIAHUH.

HanuonanbHO-1IpaBOBOE pPETYJIMPOBAHUE 3aKJIIOYAETCS B MCIOJIb30BAaHHME HOPM MU HHCTUTYTOB
HallMOHAJILHOM CHUCTEMBI IIpaBa- 3TO AJMUHUCTPATUBHOE, TPAKIAHCKOE M Ap. B HanumonampHOE
3aKOHOAATEIBCTBO, KAaCaloLeecs IeATeIbHOCTH MHOCTPAHHBIX (PUPM Ha TEPPUTOPUH NMPUHUMAIOIIETO
roCyapcTBa, MHOTHE CTPaHbl BKJIIOYAIOT MOJIOKEHHE, MTPENOCTABIISIOIIEE HHOCTPAHHOMY UHBECTOPY
HAIlMOHAJIBHBIA PEKUM IPHUHUMAIOLIEN CTpaHbl, T.€. YCIOBMs ypaBHMBAIOIIME IIPaBa MHOCTPAHHOTO
UHBECTOpa € MpaBaMM HALMOHAIBHBIX MNpeanpuatuil. UToObl KOMIEHCHUPOBaTb HHOCTPAaHHOMY
MHBECTOPY JOIOJIHUTENIBHBIE DPHUCKH, HAIlMOHAIBHOE 3aKOHOAATEIbCTBO INPUHUMAIOUIEH CTpaHBbI
IIPEelyCMaTPUBAET AONOJHUTENIBHBIC JIBIOTHI X MPUBWIETMY HHOCTPAHHOMY HHBECTOPY.

B 3akoHonaTenbCTBE OOJIBIIMHCTBA TOCYJAPCTB COACPKATCS FApaHTUH WHOCTPAHHOMY MHBECTOPY OT
HEKOMMEPUYECKUX PHUCKOB (HALMOHAIM3alMsg YacTHOM COOCTBEHHOCTH, KOH(HUCKAIMM AaKTHBOB
MHOCTPAHHBIX MPEANPUATUI, TEPPOPU3M, MOPATOpU Ha BHEWIHUE IuiaTexu). Ilpu aToM paspemienue
MHBECTULMOHHBIX CIIOPOB IPEIyCMaTpUBACTCS B MEKIYHApOIHBIX apOMTPaKHBIX HHCTUTYTax C
MIPUMEHEHUEM UX NPaBUII IPOLIETYPHI.

3.3. ®opMbI U MeTObI NPOBEICHNUS 3AHATHH, IPUMeHsieMble y4eOHbIe TeXHOJIOTHH

B mnponecce mnpenopaBaHus AMCLHUIIIMHBI HCIOJIB3YIOTCS TPAJULMOHHBIE TEXHOJIOTMH HApsOy C
AKTUBHBIMHU Y NHTEPAKTUBHBIMU TEXHOJIOTHSIMH.

Yuebuvie mexnono2uu, ucnoIv3yemvle 8 00paz08ameibHOM npoyecce

Ce- Komnuue-
Hcnonk3yeMble aKTUBHbIE/UHTEPAKTUBHbBIE
Paznen aucuuminHbl MeC CTBO 4a-
o0pa3oBaTeNbHbIC TEXHOJIOTUU

P COB
YnpasneHue nepcoHaIoM B CH-
CTEMe IIPOU3BOJCTBEHHOIO Me- Meron omnpoca, 3cce, JOKIaIbl 1
HEDKMEHTA
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praBHCHI/IC HWHHOBAIlUAMHU B

CHUCTEME TPOU3BOJICTBEHHOTO Jlokmaapl, OMpOC B AMAJIOTE BOMPOC-OTBET 2
MEHEIKMEHTA
VhpaBneHue  OpraHu3alUoOH-
KonnokBuyM, TecTOBbIE 3a0aHUA 1
HBIMU TIPOIIECCAMU 5,6
CyIHOCTh UHHOBAIIMOHHOTO .
Merton omnpoca, 3BpUCTUYECKUN METOA 1
MeHeKMEHTa
OCHOBHBIE TIOHATUSA UHHOBA-
Jlokiiazel, Ompoc B AMAIOre BOMPOC-OTBET 2
IMUOHHOT'0 MEHEIKMEHTA
OCHOBHBIE dTaIlbl THHOBAIIU-
OHHOW JIESITEIIbHOCTH OPTraHu- Merton onpoca, 3BpUCTUUECKUNA METO/T 1
3alH
Hroro: 8

[TIpu mpoGiieMHOM 00ydYeHUH TOJ PYKOBOACTBOM TNpemnojaBatels (OpMYIHpPYeTcs MpOoOJIeMHBIH
BOMPOC, CO3MAIOTCS MPOOJIEMHBIE CUTYallud, B PE3yJbTaTe Yero aKTHMBU3UPYETCS CaMOCTOSITeNbHas
NeSITeIbHOCTh CTYJICHTOB, IMPOUCXOAUT OBJaJeHHE MPO(EeCCHOHATFHBIMU KOMITETCHIUSAMHU (TEMBI
«OCHOBHBIE 3Tallbl UHHOBAILIMOHHOM JEATEIbHOCTH OPraHu3aluny», «YIpaBiIeHUe HHHOBAIMAMHU B
cucTeMe IMPOU3BOACTBEHHOIO MEHEKMEHTa», «['ocyJapcTBEHHOE peryJMpoBaHUE IEATEIbHOCTH
MEKTYHAPOJHON KOMIIAHUW).

JlucKkyccHOHHBIE METO/bl MOTYT OBbITh peaju30BaHbl B BHUJE AMAJIOra YYaCTHMKOB WJIM TPYIIII
YYaCTHHUKOB, COKPAaTOBCKOW Oeceqbl, TPyNIOBOI TUCKYCCHUHM, aHAINW3a KOHKPETHOW CHUTyallMd WA
npyrux (Tema «OpraHbl TOCYAapCTBEHHOM BiacTu Poccumy).

4. IlepevyeHb y4eOHO-METOAMYECKOT0 00ecreYeHusl 1JIs CAMOCTOSITEIbHOM PadoThl
o0y4arommxcst N0 JMCHUIIHHE

Copep:xanune CPC
Ne HaumenoBanwue paznena Bug CPC Tpyno- ®DOpMEI 1 METOJBI
TEMBI) TUCITUTLTAHBI E€MKOCTb (B KOHTPOJIS
p
Jacax)

1 [Tpon3BOACTBCHHBIN Me- [TonroToBka Kk CEMHHApPCKOMY 3aHs- 21 BrimosniHeHne ceMUHApPCK
HEKMEHT B  CHCTEME THIO X 3aJaHUI, HAITNCaHUE
MEHEUKMEHTa IIpEeanpu- Aoinana (sreayn. CPC)
ATUA

2 Opranu3almoHHas [ToaroroBka Kk ceMHMHapCKOMY 3aHS- 21 BrinonHeHne cemMuHapck
CTPYKTYpa  yIpaBJICHHS THIO X 3aJaHUI, HAITNCaHUE
HPOH3BOAICTBOM noknana (saeayn.CPC)

3 [IpyHIMIBI ¥ METOJIBI [ToaroroBka Kk CEMHUHAPCKOMY 3aHs- 21 BrinonHenue cemuHapck
VIPaBICHHS [POM3BOJI- THIO WX 3aJaHUH, HAITUCAHHE
CTBOM noknana (saeayn.CPC)
OnepaTtuBHOE yIpaBJe- IToaroToBka Kk TECTUPOBAHUIO 20 Anaims crareir TK PO
HUE MTPOU3BOJICTBOM (ayn.CPC)

PaspaboTka  ympaBieH- [MonroToBka K CEMHHAPCKOMY 3aHs- BrimonHeHne ceMUHApPCK
YECKOTO PEIICHHUS THIO 21 WX 3aJJaHMi, HAaIINCaHWE
noknana (saeayn. CPC)

4 - [ToaroroBka K CEMHMHAPCKOMY 3aHS- 20 Brmmonnenne ceMmuHapcK

CHOBHBIC OTaIlbl UH p Y p
o THIO WX 33JaHHAH, HAITMCAHHUE
HOBAIIMOHHOMN OCATCIIb- ’
1 a noknana (saeayn.CPC)
HOCTH OpraHu3anunun

5 Mesx 1y HapOHbI#H Mme- | IloaroToBka Kk ceMHHApCKOMY 3aHS- 21 BrimostHeHne ceMUHApPCK

HE/UKMEHT KaK WHCTpY- THIO X 3aJlaHUi, HAIIMCAaHUE
noknana (saeayn.CPC)

MEHT JOOCTHXKEHUS KOH-

KypeHTOCHOCO6HOCTI/I Ha
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MHPOBOM PBIHKE

6 [TonstTe MeXIyHapO- [ToaroroBka Kk ceMHUHApPCKOMY 3aHS- 21

BrinonHenne ceMuHapck
HX 3aJaHMi, HAITMCaHIE

HOM KOMITAHUU U 3BOJIIO- THIO
uusg nepexoja HalHo-
HaJIbHOH KOMIIaHWH B
CTaTyC MEXJIyHapOIHOM.

noknana (saeayn.CPC)

Bcero gacos 166

PaGoTa Ha MpaKTHYeCKOM 3aHATHH

B mepuon ocBOSHMS MUCHMIUIMHBI CTYACHTHI MOCEIIAIOT JEKIMOHHBIC 3aHSATHSA, CaMOCTOSTEIBHO
W3y4YaloT JOTMOJHHUTEIBHBI TEOPEeTHUECKUH Marepuail K MpaKTHYeCKHM 3aHiATHsM. Kpurepusmu
OLICHKH Pa0OTHI HA MPAKTUYECKUX 3AHATHUSX SBISCTCS: BJIAJCHUE TCOPETHYCCKUMH MOJIOXKEHUSIMH T10
TEMe, BBHIMIOJIHEHUE TMPAKTHUECKUX 3aJaHuidi, 3HaHWE TepMmuHoioruu. CamocrosTenbHas paboTta
CTY/IEHTOB BKJIFOUAeT MPOPAaOOTKY KOHCIIEKTOB JICKIMH, 00S3aTEIbHON M JTOMOJHUTEIHFHON yueOHON
JUTEPATypbl B COOTBETCTBUU C IIJIAHOM 3aHSATHS; BBHIMOJIHEHHE NPAKTUYECKUX DPaboT. OCHOBHOM
¢dopmoii npoBepku CPC sBisieTcsi yCTHBIM (pPOHTaJIbHBIM ONPOC HAa NPAKTUYECKOM 3aHATHH U
MUCHbMEHHOE HAIMCaHUE TEPMUHOJIOTHYECKUX JUKTAHTOB.

ConepkaHve JTUCHMIUIMHBI, pa3pabOTKa MPAaKTHMYECKUX 3aHATUH C YyKa3aHWEM OCHOBHOH W
JOTIOTHUTEIIPHON JINTEPAaTYphl K KaXKJOMY 3aHATHIO, a TaKXKe METOAWYECKHE PEKOMEHIANWU K
BBITIOJTHEHUIO TPAKTHYECKHUX 33/1aHHi, 00pas3lbl MX BBIOJHEHUS MPEACTaBICHbBI B MeTOIUYECKUX
yKa3aHMUX K BBITOJHEHHIO MTPAKTHYECKUX padoT 1o nuciurinae «OCHOBBI IpaBay

Kpurepusimu 111 OIIGHKM pPE3yJIbTaTOB BHEAYAWTOPHOW CaMOCTOSITEIbHOW pabOThI CTyIeHTa
SIBIISTIOTCSI:

—  YpPOBEHb OCBOCHHS YUEOHOTO MaTepuaa;

—  yMEHHE HCII0JIb30BaTh TCOPETHUCCKHIE 3HAHMUS TIPH BHIITOJHEHUH MPAKTHUECKHX 3a/1a4;

—  yMEHHe TPaMOTHO COPMHUPOBATH U U3JIOKUTH MaTEPHATT;

—  yMEHHE aHAJIM3UPOBaTh HOPMATHBHO-NIPABOBHIC JOKYMEHTHI,

—  00OCHOBaHHOCTB M Pa3BEPHYTOCTH B OTBETAX.

MaxkcumanbHbIi 0ai, KOTOPBIH CTyIeHT MOKET HaOpaTh Ha MPAKTUYECKOM 3aHITHH, - 5 OaJUIOB.

TemMbl KOHTPOJIBbHBIX PadoT — 5 cemecTp
1.BBenenue B MeHEDKMEHT
2.OCHOBBI yIIpaBJIEHUS OpraHU3alen
3.CyuiHOCTb MOHITUS MEHEI)KMEHT
4.1lenu u 3a1a4u MEHEDKMEHTA B OpraHu3aluu
5.0OCHOBHBIE KATETOPUH MEHEKMEHTA
6.OCHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTH MEHEIKMEHTA
7.OCHOBHBIE IPUHIUIIBI MEHEI)KMEHTA
8.Ilpupona ynpaBieHUs H UCTOPUICCKUE TCHCHIINH €T0 Pa3BUTHUS
9.0pranu3zaius Kak CUCTEMa YIIPaBICHUS
10.9¢ddexTuBHOCTh MEHEHKMEHTA
11.00beKkTHBAIUS U PE3YJIBTATHl YIIPABJICHHS
12.9¢dexTuBHOCTH yIpaBaeHUs U BUIbI 3P (HEKTOB
13.Conepxanue noHITHS 3PHEKTUBHOCTH MEHEHKMEHTA
14 Kpurepuu u nokazatenu 3Q(HEeKTUBHOCTH YIIPABICHHS
15.IToaxoms! k oneHKe 3 (HEKTUBHOCTH MEHEHDKMEHTA
16.Metos! u3mepenus 3pPpeKTUBHOCTH YIIpaBICHHS
17.0cHOBHBIE TTOKa3aTeNIM OIeHKH 3(PPEKTUBHOCTH YIIPaBICHUS OpraHU3aInei
18.CyurHocTs 1 Kinaccupukanus QyHKIUH MEHEKMEHTa
19.1lnanupoBanue U NPOTHO3UPOBAHUE B CUCTEME MEHEKMEHTA
20.Opranuzanus Kak GyHKIUS MEHEPKMEHTa
21 .MotuBanus neITeabHOCTH B MEHEIHKMEHTE
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22.CyTb MOTUBAIMH KaK (PyHKIIUHN yIpaBICHUSA
23.IIpunnumnsl 3¢ HEKTUBHON MOTHBAIIUU TPY/Ia
24.CyTb OCHOBHBIX TE€OPUI MOTHBAILIUU
25.0OCHOBHOE COJIepKaHUE CTUMYITUPOBAHUS
26.®@0opMBI MaTEPUATILHOTO CTUMYJINPOBAHUS
27.KoopauHanus 1 KOHTPOJIb B CUCTEME MEHEIKMEHTA
28.KoHTpob KaKk (PyHKIUS MEHEIKMEHTA
29.Pa3paboTka ynpaBieHYECKOTO PEIICHHS
30.IIponecc npuHATUSA U peannu3alyy yIpaBIeHYECKUX PEeILIEHUI
31.YnopasieHue opraHu3almOHHBIMU MPOLecCaMu
32.KoMMyHHKallMM B OpraHU3aluu
33.1IpuHIMUIIBI 1 METOIBI YIIPABJIEHUS MEPCOHAIOM
34. YnpasieHue Kapbepoil B OpraHu3aiu
35.OyHKIMHA KaAPOBOH CITY>KOBI B OpraHU3aIluN
Kpurtepun o1ieHKH KOHTPOJIbHOM PadoThl
[Ipu orieHKe KOHTPOIBHOM pabOThl YUUTHIBAIOTCS CIEAYIOIINE KPUTEPUU:
1.CooTBeTCTBUE COIEPKAHUS TEME;
2.I1paBWIILHOCTH TPUMEHEHUS UCTOUYHHUKOB;
3.I'my6una nmpopaboTKu MaTepuaa;
4.I'paMOTHOCTh HANHCAHUS;
5.CootBetcTBHE 0OPMIICHHSI KOHTPOJIBHOU pabOTHI CTaHIAPTaM;
6.00beM crucka JIMTepaTypsl He MEHee 5 HCTOYHHUKOB.
[IpuMeHnsiemas mkasna OLEHOK:
0 0a)1J10B — KOHTPOJILHAs pa00Ta HE BBIMOIHEHA.
Jo 5-m 0annoB - craBUTCSA NpPU YCIOBHM, €CIIM CTYIAEHT IAEMOHCTPHUPYET, JIUIIb MOBEPXHOCTHBIN
YpPOBEHb BBIMIOJIHEHUSI pabOThI, IIyTAETCS B MOHATHUAX MO MpobiieMe, Ha 3a/laHHble BOIPOCHI OTBEYAET
HEYETKO W HETIOJHO, B U3JI0KEHUH TOMYIICHBI IPUHIIUITAATHHBIE OLTHOKH.
6 — 9 0a/LI0B — CTaBUTCS MPU YCIOBUM, €CJIM CTYACHT AEMOHCTPUPYET, JHUIIbL CPEIHUNA YPOBEHb
BBITIOJTHEHUS pa0OTHI, Ha 3aJaHHBIC BOMPOCHI OTBEYAET HEMOJHO, B COJACPKAaHUU PAOOTHI JOIMYIICHBI
HEMPUHIIUIHAATIbHBIE OLIUOKY.
10 - 15 6an10B — CTaBUTCS TOT/1a, KOT/AA CTYJCHT BBHIMOJIHIWI paboOTy B CPOK, TBEPJO 3HAET MaTepHal,
BEpPHO, OTBEUYAET Ha 3a/IaHHbIE BOIIPOCHI, BIIaJCET MEPBOUCTOUHUKAMH,
16 — 20 6a110B — CTaBUTHCS B CIy4yae COOTBETCTBHUS COACPIKAHUS 3a/laHUSIM; MPOSBICHUS TIyOHHBI,
OpPUTMHAJIFHOCTU U HAYYHOCTHU CY’>KJIEHUH; MOKa3aH BBHICOKHI YPOBEHb OCBOCHHUSI CTYACHTOM y4eOHOI0O
MaTepuana; CTyJCHT TPOSBUI yMEHHE HCIOIB30BaTh TEOPETUUYCCKUE 3HAHWS MPH BHITOTHCHHUH
paboTHI; MPUCYTCTBYET 0OOCHOBAHHOCTD M YETKOCTh M3JI0KEHUS OTBETA; paboTa COIEPKUT 0000IICH-
HBIC BBIBOJIBI M PEKOMEH/IAINN; aKTUBHO HCIIOJIb30BAHBI JIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI.
ATTecTaumoHHasi padora
ATtTecTanus Mo AuCHUILINHE « MEeHEeHKMEHT» MTPOBOAUTCS:
- TIpernoiaBaTesieM, YUTAIOIUM JUCIUILUIMHY, HE PeKe IBYX pa3 B CEMECTp MOcie U3y4eHHUs pasjena
(Monyns);

[To uToram paGoThI CTYJEHTY MOKET OBITh BBICTaBJICHBI HAKOTUICHHBIC 0aJUTbl, KOTOPHIX OH 3apabo-
Tajx 3a OMNpENCNICHHBIM mepuoa BpeMeHHW. lIpu BBHICTABICHHHM aTTECTAIlMU YYUTBHIBACTCS YdacTHE
CTyJIeHTa B ayJUTOpPHON paboTe, CTENEeHb YCBOEHUS UM Y4eOHOTro MaTepHalia U BBIIIOJIHEHUE BCEX
BUJIOB CAMOCTOSITEIIbHON PaOOTHI.

5. MeToauyeckne yKazaHus i 00y4aOUIUXCS 110 OCBOCHUIO JUCIUNIMHBI
Haubonee TpyaHBIe BONPOCHI, BEIHECEHHBIE HAa OOCYXKIECHHUE, MOJPOOHO PACCMOTPEHBI Ha JICKIIMOH-
HBIX 3aHATHAX, a Takke B Craia-moy (mpe3eHTaIusx ) BeIMoJHEHHBIX B cpene Microsoft Office Power
Point mo BceM TemMaM TUCTIUIUTMHBI « MEHEIKMEHT.
Meroanueckue ykazanus pazmernieHsl B CJIO Moodle:
http://moodle.nfygu.ru/course/view.php?id=14581
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PeliTHHTOBBIH perjiaMeHT 1o JUCHHMILINHE: V ceMecTp

MNe | Bun BbinosiasieMoit yueOHoi padorsl | Komnuectso | Kommvectso | Ilpumeuanue
(KOHTPOJIMPYIOIIIHE MATEPUAJIbI) 6amioB (min) | 6ayoB (max)
Ucnvimanus / Bpewms, uac
Dopmwvr CPC

1 | PaGora Ha mpakTtuueck- | 6I13*1=6 6I13*3=18 6I13*5=30 | mecTb ceMHHapOB
UX 3aHSATHIX

2 Texymi KOHTPOIb: 10 6 10 Koncnexrs! Jexknuu
[Tocemenue nexkuun

3 | KonTponbHas paboTa 17 15 20 MMCbMEHHO

3 CPC 50 6 10 VY CcTHO, THCEMEHHO
Hroro: 83 45 70

PeiiTuHroBbIN persiaMeHT no gucuuniunne: VI cemectp

MNe | Bun Bbinosiasiemoii yueOHoi padorsl | Komnuectso | Konmmuectso | Ilpumeuanue
(KOHTPOJIMPYIONIHE MATEPHAIIBI) 6amtoB (min) | 6amwtoB (max)
Ucnvimanus / Bpewms, uac
Dopmwvr CPC

1 | PaGora Ha mpakTuueck- | 6I13*1=6 6I13*3=18 6I13*5=30 | mecTb ceMHUHapOB
UX 3aHATHIX

2 Texkymui KOHTPOIb: 10 8 10 Koncnexrs! gexknuu
IMocemnienue nexuun

3 CpPC 67 19 30 VY CTHO, MHCEMEHHO
Hroro: 83 45 70

6. @oH/1 OLIEHOYHBIX CPEICTB ISl MPOBEACHUS MPOMEKYTOUYHOM aTTecCTAlUN 00yYaloIuX-
csl 0 JUCHHUILINHE
6.1. [Toka3zarenu, KpUTEPUH U IIKAJIA OLICHUBAHMUS

Konp! onenuBaembix | Ilokasarens oneHu- VYpoBuu | Kpurepuu oueHuBaHus Onenka
KOMITETCHIINI BAHMS OCBOCHUS (leckpunTOpHI)
(mo m.1.2.PT1JT)
VYK-2-cniocobGen omp | 3wams 0 mpaBax ue- | Bwicokuit | [laH mosHbIi, pa3BepHy- OTJIIMYHO

eIeNsATh KpPyT 331 a4y
B paMKax IOCTaBJICH
HOM Tlenu W BHIOUP
aTb  ONTHMAaJIbHBIE
CrocoObl MX pelleH
W1, UCXOIs U3 JEHCT
BYIOIIMX TPaBOBBIX
HOPM, HMCIOIIUXCS
pPECYPCOB U OTpaHH-
YeHUH.

JOBEKa U TpakJaHH-
Ha, UX 3alUTe, O TP
IIPOTHBO
TEeppOpU3-
IKCTPEMHU3MY H
koppynuuu (YK-2.1)
3HaMb O TPABOBBIX U
oc-
HOBax pa3paboTKu U
peanu3anuy IpOeKTOB

e00BaHMIAX
NEeNCTBUA

My,

9KOHOMHUYCCKUX

(YK-2.2)

3HAM® BUIBI PECYPCOB
¥ OrpaHMYCHHUH, Oc-
METOIbI
OLICHKH Pa3HBIX CIIO-
co0OB peleHust Mpo

HOBHBIC

dbeccuoHambHBIX 331 cTpupyercs Ha (oHe
ag (YK-2.3) MOHUMAHUs €ro B CH-
3Hamsb 30HBI CBOEH cTeEME FOPUANYECKOU

3HAHHBIX
JTUCLUIUINHE
paso,

PACKPBITHI

ruyecKas
TEJILHOCTb,

TBI OTBET HAa IIOCTaB-
JICHHBIM BOIIPOC, IIOKa-
3aHa COBOKYITHOCTb OCO-
3HAHUHN

J0Ka3aTCJIbHO

AJIEMEHTHI BOMPOCOB; B
OTBETE MPOCIICKUBACTCS
YyeTKasi CTPYKTypa, JO-
mocneaoBa-

1asi CYIHOCTb PacKphbl-
BaeMBIX IOHSTHH, TeO-
puii, sBICHWI. 3HaHUE
0 MpeaMeTy JIE€MOH-

1o
Tpynosoe

OCHOBHBEIC

OTpaxaro-
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OTBETCTBEHHOCTH B
COOTBETCTBUU C 3all
JAaHUPOBAHHBIMU  pe
3yJbTaTaMud U TOYKa-
MU  KOHTpOJIS, TpHU
HEOOXOAMMOCTH  KOP
PEKTUPYET  CIOCOOBI
pemenust  3amau( VK-
2.4)

3Hamb PETUOHAJIBH ble
0COOEHHOCTH  CeBep-
HBIX U apKTHYECKUX
teppuropui PO B
paMKax  IPOEKTHBIX
3aaau (YK-2.5)
ymems  pa3pabatbl-
BaTh U MPUMEHITH
QITOPUTM  JTOCTHXKe-
HUSL TI0C TaBJICHHOU
e (YK-2.1)

yMemb BBISIBISITH O
TUMaJIbHBIA  CIIOCOO
peuenus 3anaun (YK-
2.2)

yMemsb PAMOHAIBHO
pacnpenensTb Bpems
M0 JTamaM peuieHUs
MPOEKTHBIX 3aj1a4u
(YK-2.3)

ymems 0hOopMITATH
MPOEKT B BUIE JOKY-
MEHTa B  COOTBET-
CTBUU CO CTaHJapTa-
mu (YK-2.4)

yMemb IOCTUTATh pe
3yJAbTATUBHOCTH  IIp
oekra (YK-2.5)
61a0emv  TPaBUIAMHU
pa3paboTKU MPOEKTOB
(YK-2.1)

61adems  HaBBIKAMU
NPUMEHEHUS  OCHOB,
ompefeNneHus  Kpyra
3aa4 B paMKax IIo-
CTaBJICHHOM LEMH U
BBIOOpAa  ONTUMAJb-
HBIX CIIOCOOOB  UX
pelICHHs, WUCXOIs U3
NEHCTBYIOIINX MPaBO-

BbIX HOpPM, HMEIO
IIUXCSI  PECypcoB U
orpannuenun  (YK-

HAyKU U MEXIUCLMILUIN-
HapHbIX cBsa3ei. OTBeT
U3JI0)KEH TpaMOTHO C
UCIIOJIB30BAaHU €M  CO-
BPEMEHHON HOPUANYECK
ol TepmMuHOIOTHH. Mo-
YT OBITH JIOMYLICHBI
HETOYHOCTU B OIpeJe-
JICHUM TOHATHUM, HC-
IIPaBJIEHHBIE CTYJIEHTOM
CaMOCTOSITEJIbBHO B TIPO-
11ecce OTBETA.

bazosnii

JlaH MOIHBINA, pa3BepHY-
TBIM OTBET HA IIOCTaB-
JICHHBIM BOIIPOC, IIOKa-
3aHO YMEHHE BBIICIUTH
CyILIECTBECHHBIE U HECY-
LICCTBEHHBIC IPU3HAKH,
IPUYUHHO-
CIIEICTBEHHBIE  CBSI3H.
OtBer HOPMAaTUBHO
CTPYKTypHPOBaH, JIOTH-
YeH, U3JI0KEH I'PaMOTHO
C HCIIOJIB30BAaHUEM JI0-
CTYIIHOM IOPUIUYECKOU
TepMHUHOJIOTUU. MoryTt
ObITh  JomymIeHsl 1-2
HECOOTBETCTBHE WIH
HE3HAUUTENIbHbIE OIINO-
KH, UCIPABICHHBIE CTYy-
JEHTOM C  IIOMOLIBIO
IpenoaaBaTes.

XOpOIIIO

Munu-
MaJIbHBIN

JlaH HegoCTaTOYHO TOJI-
HBEIHI U HEIOCTATOYHO
pa3BEpHYTHIN OTBET.
JomyteHbr rpyOsbie
OMOKH B PACKPBITUU
TeMmbl. CTyZE€HT HE CIHO-
co0eH caMOoC TOSITEIBHO
BBIIETIUTh CYIIECTB €H-
HbI€ U HECYIIECTBEHHbIE
NpU3HAKU U TPUYUHHO-
CJIEICTBEHHBIE CBs3U. B
OTBET€ OTC YTCTBYIOT
BBIBOJIBI. YMEHHE pac-
KpBITh 3HadeHUE 0000-
IICHHBIX 3HAHWI B c(e-
pe TPyIOBOro 3aKOHOMA-
TEJIbCTBA HE IIOKA3aHO.
PeueBoe odop wMieHue
TpeOyeT MONpaBoK,
KOPPEKIIHH.

YAOBIIETBO-
PUTETBHO
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OIIK-3-criocoben
pemarh  CTaHaapT-
HBIC 3a1a4n mpodec-
CHOHAJIBbHOHN NEITEh
HOCTH Ha OCHOBE
UH()OPMAITMOHHOW H
o6ubnuorpaduueckon
KYJIBTYpBI C TIpUMe-
HeHHEeM uH(popMa-
IMOHHO-KOMMYHHKA
IUOHHBIX TEXHOJIOT
Wi U C YYETOM OCHOB
HBIX TpeOOBAaHUN HH
dbopmarmonHon 6e30
HaCHOCTH.

2.2)

én1a0emb  HaBBIKAMH
paboThI C MPaBOBBIMH
U HOPMATUBHBIMU J10-
KyMEHTaMH, TpUMe-
HSEMBIMU B TIpodec-
CHUOHAJIbHOMN JIeATeIIb-
HocTH (YK-2.3)
e1ademb  METOJAMH
OIICHKH TOTPEOHOCTH
B pecypcax, Mpojo-
JKUTEIBHOCTA U CTO-
umoctu npoekra (YK-

2.4).
gla0emsv  HABBIKAMH
paboTBl ¢ HOpMaTH

BHO-IIPABOBOM  JIOKY
MenTtanueint (YK-2.5)
3HAMb COBPEMEHHBIE
nH(OpMAITMOHHBIE TE
XHOJIOTUU U TIPOTP
aMMHBIE CpEJCTBa, B
TOM 4YHCIIE OTede-
CTBEHHOTO MPOU3BOI-
CTBA TpU pEIICHUU
3ama4 npodeccuo-
HaJILHOM JeATeIbHO-
ctu (OIIK-3.1)

YMemb pemiaTh CTaH-
JapTHbIE 3a/la4Ml Ipo-
dbeccruoHanbHOU AesTe
JHHOCTH Ha OCHOBE
UHPOPMALMOHHOW U
oubmorpadumndaeckoit
KyJIbTypbl C TIpUMe-
HeHrueM wuHpopMaIu-
OHHO KOMMYHUKAI[HU-
OHHBIX TEXHOJIOTUUA M
C Yy4YeTOM OCHOBHBIX
TpeboBaHuil  HHOOP-
MaIMOHHOH Oe3ormac-
Hoctu(OIIK-3.2)

gnadems  HABBIKAMH
MOATOTOBKUA 0030pOB,
aHHOTAIlMi, COCTaB-

neHus: pedeparoB, Ha
YVYHBIX JJOKJIAJOB, Iy0
JIMKauMi, U OuoInor
paduu 1Mo Hay4yHO HC-
CIIEI0BATEIIbCKOM pa-
6oTe ¢ yueTom Tpedo-
BaHUN MH(OpMaIMOH

He ocBo-
€HBI

OtBeT MPEICTABIISIET
coboli  pa3pO3HCHHBIC
3HAHHUS C CYIIECTBEH-
HBIMH  OIIMOKaMH IO
Bompocy. lIpucyrcrBy-
10T  (GparMeHTapHOCTb,
HEJIOTHYHOCTh  U3JI0Ke-
Hus. CTyAeHT HE OcCo-
3HaeT CBsA3b 0OCyXKIae-
MOTO BOIIpoca Io Owuie-
Ty C JpYyTUMH OOBEKTa-
MU JUCHUIUIUHBL  OT-
CYTCTBYIOT BBIBO/IBI,
KOHKpETH3alusi U JI0Ka-
3aTeNbHOCTh  H3IIOKE-
Hus. Peub HerpamoTHasi,
IOpUIYECKass TePMHUHO-
JIOTUSI HE HCIIONb3YETCH.
JlomonH UTEIbHBIE U
YTOYHSIIOUINE BOMPOCHI
npernoaaBaTenss He MpU
BOJST K KOPPEKIUH OT-
BETa CTYJCHTA.

HEY0BJIETBO-
PUTETBHO
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OIIK-8-ciocoben
NPUHHUM aTh y4dacThe
B yIpaB JICHHH IPO-
eKTaMH CO 3/IaHHA
UH(POPMALIMOHHBIX
CHCTEeM Ha CTaausX

HOW  ©e3omacHOCTH
(OIIK-3.3)

3HAMb OCHOBHBIE TEX
HOJIOTUM CO3JaHUS U
BHE/IpeHUs UH(OpMa-
IIMOHHBIX CHCTEM, CTa
HJIAPTHl  yIpaBICHUS
KU3HEHHBIM IUKJIOM

KHU3HCHHOI'O ITUKJIA.

UHPOPMALIMOHHON CH
crembl (OIIK-8.1)
yMemb OCYIIECTBISTH
OpraHU3aIMOHHOE 00
€CIICUYCHUE BHI TOJHE-
HUsA paboT Ha BCex
CTaaugX U B MpOIEC-
cax >KU3HEHHOTO IIHK-
Ta uH(OPMAITMOHHON
cucremsl (OI1K-8.2)
é1adems  HaBBIKAMU
COCTaBJICHUSI IIJIaHO-
BOW M OTYETHOWU [0-
KyMEHTallu1 10 yrpa
BIICHUIO TPOCKTaM U
co3manus uHpoOpMaIl
MOHHBIX CHCTEMHA CTa
JTUSIX SKU3HEHHOTO LU
kia(OIIK-8.3)

6.2. TunoBbIie KOHTPOJIbHBIE 33a/1aHUS (BOIIPOCHI) IS MPOMEKYTOYHOM aTTECTAIUN
Dk3ameH 1o «MeHeHKMEHTY» TpOBOAUTCSA B (popme cobecemnoBaHUS MO SK3aMEHAIIMOHHBIM
Oueram. DK3aMEHALMOHHBINA OUIIET BKIIIOYAET JIBA TEOPETHUECKUX BOIIPOCA.

Bomnpocs! K 3k3aMeHy:

N QNN R W

14
15
16
17

. CucreMa MeHEIKMEHTa PEANPUATHUSL.

. IIpon3BOCTBEHHBIN MEHEIKMEHT.

. OCHOBHBIE TUIIBI CTPYKTYP MPOU3BOJICTBEHHO-X035IMCTBEHHON OpraHu3aliu (IpOU3BOJICTBA).
. [loHsiTHE OPraHU3ALMOHHON CTPYKTYPHI YIIPABJICHUS.

. Knaccugukanus opraHu3anoHHbBIX IPOLIECCOB.

. [TapameTpsl TpynoBBIX mporieccoB ( mo [leppoy).

. BusiHue clo’KHOCTH M M3MEHYMBOCTH JIEJIOBOM Cpe/bl Ha BHIOOP THITa OPraHNU3alUOHHON

CTPYKTYPBI.

. [TpunIUIBI OPMHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP

. Knnaccudukanus BU10B OpraHu3aliioOHHON CTPYKTYPbI YIIPABJICHUS TPOU3BOJCTBOM.
10.
11.
12.
13.

[IpuHIMIBI M METOABI YIIPABICHMUS.

CTpyKTypHBIE 31€MEHTHI MPOU3BOJCTBEHHOM CTPATETUN.

Kpurepun nocraHoBkH i€l MpOU3BOACTBEHHON CTpaTeruy.

OcHOBHbBIE KOMIIOHEHTHI ITPOU3BOJICTBEHHOM CTpAaTEeruy NMpeANnpusATUsi: 6a3oBas cTpaTerus

IIPOU3BOCTBA, [IPOU3BOJACTBEHHO-UHKEHEPHAsS CTPATETUs, CTPATET sl pa3MEILCHUS TIPOU3

BOJICTBA.

. [lokazaTenu nponu3BOJACTBEHHON CTPATEIUM.

. DTansl pa3pabOTKH MPOU3BOJICTBEHHOW CTpATErHH.

. OneparuBnoe ynpasienue (OVII): onpenenenre u GyHKIHH

.CpaBHUTEIbHAS XapaKTEPUCTHKA ONIEPATUBHOTO M CTPATErMYECKOr0 YIPABIECHUS IPOU3BOT
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CTBOM.

18.11esb cucTem ypasieHUs IPOU3BOJACTBOM, Ka4ECTBOM, MAaTEPHUAIbHO-TEXHUYECKUMU 3a11a
CaMM U TEXHUYECKUM 00CTYyKHBaHUEM.

19. Ctaguu npouecca onepaTuBHOTO YIIPABICHUS TPOU3BOICTBOM.

20. YnpaBneHue Npou3BOJCTBEHHON HHPPACTPYKTY PO

21. [lonsiTHe MPOU3BOACTBEHHON HHPPACTPYKTYPBL. DKOHOMHYECKAs CYIITHOCTh H(PPaACTPYKTYpPhI
IPEIITPUSITHSL.

22. DKOHOMHYECKOE COJIEp>)KaHHUE YIIpaBICHUSI HHOPACTPYKTYpOil.

23. OcHOBHbIE (DYHKIIMH yTPABICHUS ONEPALHSIMH.

24. Crparernveckue (GyHKIIMH orepaiinoHHoro MeHemkmenTa (o [lou6eprepy u Hopay).

25. Oran peanusalnyy ONepalioOHHON CTPATETUH.

26. OCHOBHBIE ITPOU3BOJACTBEHHBIEC MPOLIECCHI.

27. Twumbl IPOU3BOACTBA O 00BEMaM BBIITyCKaeMOil MPOIYKIINH.

28. IIpuHIUIIBI CO3/TaHUs pallMOHAIBHON opraHu3anuu A. daifoss.

29. MecTo ornepanmoHHOTO MEHEI)KMEHTa B MEHEPKMEHTE OpraHU3aluu.

30. [TepcoHan npeanpuaTHs, €ro CTpyKTypa U METOIbl ONIPEACIICHUS.

31. IIpou3BOANUTENBHOCTH TPYAA.

32. Tlokazarenu 3¢ (peKTUBHOCTH UCIIOJIB30BAHUS TPYIOBBIX PECYPCOB.

33. T'ocyaapcTBEHHOE PETYINPOBAHUE TPYAOBBIX OTHOLIEHUM HA IPEIIPUITHH.

34. OyHKIUU CUCTEMBI YIIPABJICHUS MEPCOHAIOM.

35. I'maBHast 3a1a4a CIry>kK0bl YIIPaBICHHS IEPCOHATIOM.

36. BapraHTbl HOCTPOEHHUS CIIy>KOBbI yIIpaBJIEHUS IEPCOHAJIOM B CICTEME NPOU3BOACTBEHHOI'O
MEHEIKMEHTA.

37. uHOBaLUs — ONIPEETIECHUE U IPUMEPBHI.

38. YpaBneHre NHHOBALIMOHHBIM ITPOEKTOM.

39. Opranu3anMOHHbIE U PEIHOYHBIE (DAaKTOPHI yCIIeXa NHHOBAITHIA.

40. ITonsTre U KIacCU(pUKAIMS yIPABICHYECKUX PEIICHU.

41. MeToap! IpUHATHS 1 0OOCHOBAHUS YIIPABICHUYECKUX PEIICHHA.

42. Db heKTUBHOCTh YIPABICHYECKOTO PELICHHUS.

43. Ionsarusa «Puck» u «HeomnpeneneHHOCTDY.

44. YrpaBneHue puCKaMy OpraHu3aiuy (IpeaAnpHusThs).

45. Knmaccuduxanms pruckoB Kommanuu (peanpusiTis)

46.Knaccudukanus puckos Opranuzanun O6bennHEéHHbIX Hamii no npoMbIIIJIeHHOMY pa3BH
THIO.

47. Iloctpoenue rpaduka «pUCK-10XOTHOCTbY.

48. OcHOBHbIE HAlIMOHAJIbHBIE CTAHJAPTHI YIIpaBJIeHUs puckamu. Pa3HuIa B moaxonax K CTaH
napraM B Poccun u mupe.

49. Ilpenmy1iecTBa KOMIUIEKCHOTO YIIPABJIECHUS PUCKAMH.

50. MeTo1bl MUHUMU3AIMU PUCKOB

Kpurepun onieHKH 3K3amMeHa:

. KonunuectBo
XapakTepucTHKA 0TBETa HAa TEOPETHYECKHUI BOIpoc /
Kommnerenuuu HAOpaHHBIX
BBINOJTHEHH S IPAKTHYECKOT0 32 JaHUA
0aJu10B
JlaH 1OJIHBIN, pa3BEPHYTHIN OTBET HA MIOCTABIICHHBIN BO-
IIPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 110 TPY-
JIOBOMY TIpaBy, 10Ka3aTeIbHO PACKPHITHI OCHOBHBIE 10JIO-
’KCHMsI BOIIPOCOB; B OTBETE IIPOCIICIKUBACTCS YETKAs CTPYK- 306
YK-2.1 Typa, JOTHYECKAsl MOCIEN0BATEIBHOCTD, OTPAKAOLLIAs CYLI- '
VK-2.2 HOCTb PACKpBIBAEMbIX MOHSATHI, TEOPUI, SIBJICHUNA. 3HAHHE
YK-2.3 10 IPEIMETY IEMOHCTPUpPYeETCs Ha (poHEe MOHUMAHUS €ro B
VK-2.4 CHUCTEME JAaHHOW HAayKU U MEKJUCIMIUIMHAPHBIX CBA3EH.
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VK-2.5
VYK-2.6
VK-2.7

OTBeT U3JI0XKEH JIUTCPATYPHBIM SA3bIKOM C UCITOJIb30BAHUCM
COBPEMEHHOU IOPUANYECKON TEPMUHOIOTHU. MOTYyT OBITh
A0IMYHICHBI HCJOYCTLI B OIIPCACIICHUN HOHHTHﬁ, HCIIPABJICH-
HBIE CTYJICHTOM CaMOCTOSITEIbHO B IPOIIECCE OTBETA.

JlaH MOoJHBIN, pa3BEPHYTHIM OTBET HA MTOCTABJICHHBIN BO-
MpOC, MOKAa3aHO YMEHUE BBIJICIUTh CYIIECTBEHHBIE U HECY-
IIECTBEHHBIE IPU3HAKH, IPUINHHO-CIICJCTBEHHBIE CBS3H.
OTBeT YeTKO CTPYKTYpPHUPOBAH, JIOTHUEH, U3JI0KEH JINTEpa-
TYPHBIM S3BIKOM C UCHOJIb30BAaHUEM COBPEMEHHOM FOPUIU-
4eCKOW TEPMUHOJIOTHH B cepe TpyAoBOoro npasa. Moryr
OBITh TOMYIIEHBI 2-3 HETOYHOCTH WM HE3HAYUTEIbHBIC
OIIMOKH, UCTIPABJICHHBIE CTYJEHTOM C IIOMOIIBIO MPeno/ia-
BaTeJIsl.

13-22 6.

OIIK-3.1
OIIK-3.2

JlaH HEeIOCTaTOYHO TOJTHBIN M HETOCTATOYHO Pa3BEPHY ThIH
otBeT. JIOTHKa ¥ MOCIIeI0BAaTeILHOCTD N3JI0KECHUS UMEIOT
HapyIeHus. JlonynieHbl OIMOKU B PACKPBITUN TIOHSTHIA,
ynotpeOiaeHuu TepMuHOB. CTYIEHT HE CITIOCOOEH CaMOCTOsI-
TEJIHO BBIJICIMTh CYIICCTBEHHBIC H HECYIICCTBEHHBIE MPH-
3HAaKW U MPUYIUHHO-CJIICACTBCHHBIC CBA3H, U3JIaracT HE IOpU-
JIMYECKOM TEPMUHOJIOTHEH. B OTBETE OTCYTCTBYIOT BBIBO/IBI.

6-12 6.

OIIK-3.3

OIIK-8.1
OIIK-8.2
OIIK-8.3

OtBet npencrapisieT co00i pa3po3HEHHBIE 3HAHUS C CYIIe-
CTBEHHBIMHM OIIMOKaMu 1o Bompocy. [TpucyrcrByrot dpar-
MEHTapHOCTb, HEJIOTUYHOCTh U3JI0keHUA. CTy€HT HE 0Co-
3HAET CBA3b 00CYXJaeMOr0o BOIIpoca 1o OWIeTy C JpyTUMHU
00BEeKTaMU AUCTUTUTUHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH-
3alus U JJ0Ka3aTelbHOCTh N3JI0kKEeHUs. Peub HerpaMoTHas,
IpaBoOBasi TEPMHUHOJIOTHS B chepe TPyAOBOTO 3aKOHOIATEIh-
CTBa HE HCIOJIb3yeTCs. JJOMONMHUTENbHbIE U YTOUHSIOLINE
BOIPOCHI IIpenojaBaTelis He MPUBOAAT K KOPPEKIIUU OTBETA
CTyJICHTA.

Wnu oTBET Ha BOMPOC MOJTHOCTHIO OTCYTCTBYET

win OTKa3 oT OTBeTa

6.2. MeToanueckne MaTepHuaJibl, ONpeae/siiole NpPoue1ypbl OLeHUBAHUSA

XapakTepucTHKH
Nnpoueaypsbl

Bua nponenypsl

OK3aMCH

Lenb npornenypsl

BBISIBUTBH CTeNEeHb chopMupoBaHHOCTH KoMneTeHuuu YK-2.1,YK-2.2,
VK-2.3,VK-2.4, VK-2.5,VK-2.6,Vk-2.7, OIIK-3.1, OIIK-3.2,0IIK-
3.3, OIIK-8.1, OIIK-8.2, OIIK-8.3

JlokanbHBIE aKTBI BYy3a, pe-
[JIAMEHTUPYIOIUE TIPOBELE-
HUE MTPOLEeTyPbI

[TonoxxeHne O MNpPOBEAEHUM TEKYLIErO0 KOHTPOJISI YCIEBAEMOCTH U
MIPOMEKYTOUHOM aTrTectanuu oOyuaroummmxcs CBOY, Bepcus 3.0,
yTBepxkAeHO pektopoM CBOY 19.02.2019 1.

Honoxxenue o OannbHO-peHTHHTOBOM cucteme B CBDY, Bepcus 4.0,
yTBepkacHo 21.02.2018 1.

CyObeKkThl, Ha  KOTOPBIX
HalpasJieHa NpoIenypa

CTYyACHTHI 3 Kypca OakanaBpuaTa

Ilepuon mpoBencHus mpoue-
IypHI

OceHss U IeTHAA OK3aMCHallMOHHAasA CCCCUs

TpeOGoBaHMs K TOMEIICHHUSIM
Y MaTepHaIbHO-TEXHHYECKUM
CpelCcTBaM
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TpeboBanust k OaHKY ole-
HOYHBIX CPEJICTB

Onucanue npoBENEHUS IPO-
eIy phl

DK3aMeH MPUHUMAETCS B YCTHOW (opme 1o Omeram. DK3aMeHallH-
OHHBIN OMJIET MO JUCHUIUIMHE BKJIIOYAET JIBa TEOPETUUECKUX BOIPOCA.
Bpewms Ha moaroroBky — 1 acTpOHOMHYECKHUH Hac.

[IIxanbl OLlEHUBAHUS PeE3YJIb-
TaToB

[IIkana oueHnBaHUs pe3ysbTATOB NpuBeaeHa B 1.6.1. PIT/I.

Pe3ynbraTsl npoueaypsl

B pesynbrare cnaun Becex 3amanuil 1iast CPC cTyneHTy HE0OX0auMOo
Habpatp 45 6amioB, YTOOBI OBITH NOMYIICHHBIM K DK3aMEHY .
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7. IlepeyeHb OCHOBHOM U JONOJHUTEILHON Y4eOHOM JIUTEPATYPbI, HEOOXOAUMOM 1JIsl 0CBO-

CHHUSA JTUCIHUIIJINHBI

No

ABTOp, Ha3BaHUE, MECTO U3JAHMS, U3/Ia-
TEJBCTBO, TOJ] U3/IaHUs yU4eOHOH TuTepa-
TYPBI, BUJl U XapaKTEPUCTHKA UHBIX WH-
(hopMaITMOHHBIX PECYPCOB

Hanuane
rpuda,
BH
rpuda

Bubnnoreka
TH (¢)
CBdDY,

KOJI-BO K-
3eMILISPOB

OneKTpOHHbIE
U3JaHUS:
TOYKa JOCTY-
I1a K pecypcy
(manmeHoBa-
mue DbC, Ob
CB®Y)

Komu-
YECTBO
CTy-
JICHTOB

OcHOBHas JTUTEpaTypa

byxankos M. U. YnpasineHue nepcoHa-
JIOM: pa3BUTUE TPYAOBOrO0 MOTEHLHUAjA:
yueb. mocobue mia ctya. By3oB / M. W.
ByxankoB. - Mocksa: Uudpa-M, 2013. -
191 c.

MHuO P®

15

15

I'myxoe B. B. MenemkmenT: y4eO. mms
CTYJIEHTOB HKOHOM. CIIEIHAIBHOCTEH BY-
308 / B. B. I'myxoB. - 3-¢ u3n. - CaHKT-
[erepOypr: [utep, 2010. - 608 c.

MHuO P®

15

15

JomonHuTenpHas mTepatypa

bacosckuit, JI.LE. MupoBas 3KOHOMHKA:
Kypc JeKUui : yued. mocobue ajst By30B /
JI. E. BacoBckwmii. - MockBa: MHppa-M,
2010

15

15

I'ycea, E. II. MenemxMmeHT : yueOHOE
nocooue / E. Il. 'yceBa. — Mocksa :
EBpasuiickuii oTKpbITHIH HHCTUTYT, 2009.
— 416 c¢. — ISBN 5-374-00029-2. —
Texcr : anexTponnslit // Lnpposoit obpa-
3oBarenbHbli  pecypc IPR SMART
[catiT].

https://www.ipr
bookshop.ru/107
79.html

15

KopotkoBa, T.JI. MupoBasi 3KOHOMHKA:
KpaTkuii Kypc aisi OakanaBpoB : y4eO.
nocobue / T. JI. KoporkoBa. - Mockaa:
dunance B ctaTucThKa, 2011
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8. Ilepeyenn pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTu « UHTEepHeT) (1as1€e —
ceThb - UHTepHET), HEOOXOIUMBIX /JIsl OCBOEHHE TUCHUILIHHBI.
1) CnpaBouHo-uH(pOpMaMOHHKIH mopTan http://www.consultant.ru/
2) DnexTpoHHast H”HGOPMAIIMOHHO-00pa3oBaTenbHas cpeaa «Moodley:
http://moodle.nfygu.ru/course/view.php?id=14581

9. Onucanue MaTepUAJIbHO-TEXHUYECKOH 0a3bl, HEOOX0AMMOIi 1JIsl OCYIIeCTBJIEHUS
00pa3oBaTeIbLHOI0 NPoIEcca MO JMCHUILINHE

Ne | Buasl yueOHbIx 3a- | HammeHoBanue ayauropuii, Ka-
o N Ilepeyens o0opynoBaHust

n/m | HATHI OMHETOB, 1abopaTopuii M mp.

JlexuuonHsle 3aHA- | MynbTUMEAUNHHBIN KaOUHET UHTEPAaKTUBHAsl JIOCKa, HO-
. | Tusa yTOYK, MYJIbTUMEIUNHBIN

IIPOEKTOP
) [TonroroBka k CPC | Ayauropuu TU (O)CBOY Kommnsrorep, moctyn k uH-
] TEepPHET

10.11epeyenb MHGOPMAIMOHHBIX TEXHOJIOTH, HCIO0JIb3YyEeMBbIX NP OCYILIECTBJICHUH
0o0pa3oBaTeIbHOIO NMpoLecca Mo JUCHUIINHE, BKII0Yasi epeYeHb NPOrpaMMHOIo
olecreyeHus: 1 HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM
10.1. Ilepeuernr UHPOPMALUMOHHBIX TEXHOJOTHUN, HUCTOIB3YEMBIX MPU OCYIICCTBICHUH 00pa3o-
BaTEJIBHOIO IIPOLECCa M0 AUCLUTIINHE.
[Ipu ocymecTBieHHH 00pa30BATEIBHOTO MpoOIecca MO AUCHUIUIMHE HCIIONB3YIOTCS CIETYOIINe
MH(pOPMAIMOHHbIE TEXHOJIOTUH:
l)ucnonb30BaHrEe Ha 3aHATUSAX JEKTPOHHBIX M3AAHUN (YTEHHME JIEKIMH C UCIOJIb30BAaHUEM Crai-

MIPE3EeHTALH, SIEKTPOHHOT0 Y4eOHOro Noco0us), BUAEO- U ayauomarepuaios (uepe3 MHTepHeT);

2)opraHu3anusi B3aUMOJEUCTBHSA C OO0ydYarolIMMHCS MOCPEACTBOM 3JIeKTpoHHON moutel u CJ1O

Moodle.

10.2. Tlepeuens mporpaMMHOTO 00€CTICUCHUS
He ucnonezyercs
10.3. IlepeueHp MHPOPMAITMOHHBIX CIIPABOYHBIX CUCTEM
He ucnone3zyrorcesi.
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JIUCT AKTYAJIM3AIIAU PABOYEN ITPOT'PAMMBI JITUCIUIIIAHBI

B1. 0.19 MenexkMeHT

Y4eOHblil
roj

Buecennrnie usmMeneHus

IIpenonasarens
(®HNO)

[IpoToxon 3acenanust
BBIITyCKaroIIeH Kadea-
pei(nara,HoMep), DO
3aB.KadenpoH, MoAInCch

B mabnuye yxasvisaemcs monvko xapakmep usmenenull (Hanpumep, usMeHeHue memol, CHUCKA UCMOYHUKOE N0 meme Uil
memam, cpeocms NPOMENCYMOYHO20 KOHMPOs) C YKA3aHUeM NyHKmos paboyeti npocpammbl. Camo codepoicanue usmeHeHuil
oopmasemcs npunodicenuem no CK8O3HOU HyMepayuu.
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