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1. AHHOTALIMS

K padoyeii mporpaMmme JUCHUNIMHBI

1.1. Iean ocBOeHUsI AMCHUNIHHBI
Ilenb ocBoeHHUs: (OPMUPOBAHHE Y CTYJACHTOB TEOPETHYECKMX 3HAHUN W MPAKTUYCCKUX
HABBIKOB I10 BOIPOCAaM TCHIECHIIUN pa3BUTHS MEHEIKMEHTA, OCHOBHBIX MPUHIIMIIOB YIPABICHUS
MIPOU3BO/ICTBEHHBIMH ITPOLIECCAMHU.

Kparkoe

coziepKaHue

JOUCLUIIIINHEL:

B1. O. 19 Menex:;kMeHnT
TpynoeMkocTs 6 3.e.

[Ipon3BOACTBEHHBII

MCHCIPKMCHT

B CHCTCMC

MeHeKMeHTa npeanpusatus. OpraHu3aliioHHas CTPYKTypa YIpaBJiIeHUs TPOU3BOACTBOM. [IpuHIUTIBI
YW METOJbl YNpaBJeHHs NMPOU3BOACTBOM. Pa3zpaboTka mpou3BOACTBEHHOW crpareruu. OnepaTuBHOE
yrpaBieHUE MPOU3BOJICTBOM. YTpaBlIeHHE KAaue€CTBOM IMPOAYKIMH. YTPaBIE€HUE MPOU3BOJICTBEHHOM

UHPPACTPYKTYPOH.

VYnpasnenue

ONEePALMSIMHU.

Ynpasnenue

IIEPCOHAIIOM

B CHUCTCMC

IIPOU3BOJCTBEHHOIO MEHE/PKMEHTA. YTPABICHUE WHHOBAUUSAMU B CHCTEME IIPOU3BOJCTBEHHOIO
MeHeJLDKMeHTa. [Iponecc npuHATHA ynpaBiIeHYECKUX PEIICHUM B IIPOU3BOACTBEHHOM MEHEIKMEHTE.
YnpasiieHue pUCKaMU B IPOU3BOICTBEHHOM MEHEKMEHTE.
1.2. IlepevyeHb MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHs M0 JUCHHUILINHE, COOTHECEHHBIX C
INIAHMPYEMbIMH Pe3y/1bTATAMH 0CBOCHHUsI 00Pa30BaTeJIbHOMH NPOrPaMMBbI

HaumenoBanue | [Inanupyemsie pesy HaumenoBanue [Tnanupyembie OneHouyHbIe
Kateropuu (rp | JIbTAThl OCBOCHHUS IIp WHNKATOpa pe3yIbTaThI cpeacTBa
YTIIIbI) orpamMmbl  (cojaepika TOCTHKEHUS o0Oy4eHus 1o
KOMITETEHITMI | HHE€ W KOJIbI KOMIIETE KOMIIETSHITHIA TUCTIUTUTAHE
HITAI)
Pazpaborka wu | YK-2-cocoben VK-2.1- BBIIBIIIET U | 3HAmMb. 0 TIpaBax
peanuzanus OTIpEeIeNATh KPYT | OTINCHIBAET 9eNoBeKa u
MIPOEKTOB 3aad = B paMKax | mpoOiemy; TpaXKIaHH Ha, UX
mocraBiieHHoil 1enu | YK-2.2-onpenenser | 3amure, o
u BBIOMpATH | 1I€JIb M KPYT 3a/1a4; TpeOOBAHUAX MPOTUB
ONTUMAJIbHBIE VK-2.3-npemaraer u | 01eHCTBHA CeMuHapsl,
CIIO0COOBI nx | 000CHOBBIBAET TEPPOPHU3MY, TecThl,
pELIEHHs, MCXOAd M3 | CIIOCOOBI pEIIEHUs IKCTPEMU3MY U ATTecTaloHHas
JEHCTBYIOIIUX MOCTaBJIEHHBIX koppynuuu (YK-2.1) pabora
MIPABOBBIX HOpM, | 3a/1ad4; 0 MPaBOBBIX U
UMEIOIINXCSA VYK-2.4- SKOHOMUYECKUX
pecypcoB u | YCTAHAaBJIUBACT U OCHOBax pa3pa60TK1/1
OrpaHUYEHMIA. 00OCHOBBIBACT U peanu3anuu
0KHJIa€MbIE npoektoB (YK-2.2)
pe3yIbTaTHI, BH/JIBI PECYPCOB H
YK-2.5- OTpaHUYECHUMN, OCHOB
pa3pabatbIBaeT IjIaH | HbIE METO/bI OLIEHKH CeMHHapBI,
Ha OCHOBE Pa3HBIX CIOCOOOB TecTsl,
HMCIOINXCA pelICHHA ATTecTaniMoHHAs
pecypcoB B pamMKax npodeccunoHaIbHBIX paGoTa
JNEHUCTBYIOLUX 3amad (YK-2.3)

MIPaBOBBIX HOPM;
VK-2.6-BBIIOIHSIET
3aJa4d B 30HE CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBUU C
3arIaHUPOBAHHBIMU

30HBI CBOECH
OTBETCTBECHHOCTH B
COOTBETCTBHH C
3aIJIaHUPOBAHHBIMU
pe3yJib TaTaMU U
TOYKAMHU KOHTPOJIA,




pe3yabTaTaMu U
TOYKaMH KOHTPOJIS,
P HEOOXOIUMOCTH
KOPPEKTHPYET
CIIOCOOBI peIICHHUS
3a/1ad4;

VK-2.7-
MIPEJICTaBIISCT
pe3yabTaThl MPOEKTA,
mpeiaraet
BO3MOYKHOCTH HUX
HCIIOIB30BaHUS
H/unu
COBEPIIICHCTBOBAHUSI.

MIpH HEOO XOIUMOCTH
KOPPEKTHPYET
CHOCOOBI pelIeHuUs
3anau(YK-2.4)
pEerHoHANbHEBIE
0COOEHHOCTH
CEBEPHBIX u
aApPKTHYECKHUX
teppuropuii PO B
pamMKax  IPOEKTHBIX
3anad (YK-2.5)
COBpPEMEHHbBIE
nH(OPMAIIMOHHBIE
TEXHOJIOTHH u
MPOrPaMMHBEIE
CpelacTBa, B
quclie
OTE€YECTBEHHOT'O
MPOU3BOJICTBA  TIpHU
pelieHun 3a1ad
npodeccroHabHOM
nesirepHOCTH( Y K-
2.6,2.7)

ymemb
pa3pabarbIBaTh u
MIPUMEHSITh
QITOPUTM
JOCTUKECHUS
MOCTaBJICHHON Ielu
(YK-2.1)

ymemb BEISIBIISITh
ONTUMAJIbHBIN
croco0 pereHus
3amaun (YK-2.2)
yMemsb PpalOHAIBHO
pacnpenensTb Bpems
[0 dTaraM pelIeHus

TOM

MIPOEKTHBIX 3aj1ad
(VK-2.3)

ymemsb  OQOPMIISTH
MpOeKT B BHIE
JIOKYMEHTa B
COOTBETCTBUU co
craugapramu  (YK-
2.4)

ymemb JIOCTUTATh
PE3yNbTaTUBHOCTH

npoekTa (YK-2.5)
yMemy JIOHECTH CBOU
Bo3MoxHOCTH( Y K-
2.6,2.7)

enadems TPaBUIAMU

Cemunapsl,
TecTtsr,
ATTecTanoHHas
paborta

CemuHapsl,
TecTtsl,
ATTecTanoHHas
pabora




pa3paboTku
npoekToB (YK-2.1)
e1adems  HaBBIKAMU
MPUMCHCHHUS OCHOB,
ompejieNneHus Kpyra
3ajad B paMKax
MOCTABIIGHHOW  IIeNn
u BEIOOpA
ONTUMAJIbHBIX
croco0oB ux
pelIeHus, UCXOAs W3
JEUCTBYIOIUX
MIPaBOBBIX
AMEIOIIUXCSI
pecypcoB u
orpannuenun  (YK-
2.2)

61a0emb  HaBBIKAMU
paboThI ¢ MPAaBOBBIMHU
" HOPMAaTUBHBIMH
JTIOKYMEHTaMH,
MIPUMCHICMBIMU B
npodeccroHanbHOM
nestenbHoct (VK-
2.3)

61a0emy ~ METOJAaMU
OLIEHKH TMOTPEeOHOCTH
B pecypcax,
MPOJOIKUTETFHOCTH
" CTOUMOCTH
npoekta (YK-2.4).
61a0emv  HaBBIKAMU
paboThl c
HOPMAaTHUBHO-
MPaBoOBOi1
nokymenTanuen(yYK-
2.5);

61a0emv  HaBBIKAMU
paboThl c
HOPMAaTHUBHO-
MPaBoOBO
nokymenTanuen(yY K-
2.6,2.7)

HOPM,

Cemunapsl,
TecTtsr,
ATTecTanoHHas
paborta

Pazpabotka w
pea3anus
MIPOCKTOB

VK-3-cnocoben
OCYIIECTBIIATh
COIMATIEHOE
B3aMMOJIEHCTBHE U
peaTM30BBIBATH CBOIO
POJIb B KOMaHIe.

VYK-3.1-onpenenser
CBOIO pOJIb B
COITMAJILHOM
B3aHMOJICHCTBUH |
KOMaHAHOWH pabore,
WCXOMIS U3 CTPAaTeTuu
COTPYAHUYECTBA IS
JIOCTHKCHHS
IIOCTaBJICHHOM IICIIH;

3HamMb: O0COOCHHOCTH
COLIMAJIbHBIX,
ATHUYECKHUX,
KOH()eCCHOHANBHBIX,
KYJIbTYPHBIX
pa3nu4ui,
BCTPEYAIOIIUXCS
cpenu YJIEHOB
koMmaHibI(YK-3.1);




VK-3.2-yuursiBaer

0COOCHHOCTH

MOBEJICHUS u
HHTEPECHI Jpyrux
YYaCTHUKOB npu
peanu3auuMu  CBOEH

poliu B COLIMATBLHOM
B3aUMOJICCTBUH U
KOMaHIHOU padoTe;
YK-3.3-
OcymiecTBisieT
oOMeH
nHpopManuen,
3HAHUSIMA U OTIBITOM
C YJI€HaMH KOMaH/IbI

ymems: pabOTaTh B
KOMaH/Ie TOJICPAHTHO
BOCIIPUHUMAS
COIMAJIbHBIC,
STHUYECKHE,
KOH()eCCHOHAIILHBIC
u KyJbTYpHbIE
pa3Iu4uus B THITOBBIX
CUTyallusix W B
CUTYaIUIX
MOBBIIICHHOMN
cnoxHocTu(YK-3.1);
61a0emy.
CIIOCOOHOCTBIO
paboTaTh B KOMaHE
C YYETOM pa3jinyuil B
HECTaHJAapTHBIX u
HEMNPEIBUICHHBIX
CUTyallusiX, CO37aBast
IpyH  OTOM  HOBBIC
MpaBuIia u
QITOPUTMBI
nevictBuit( YK-3.1).
3HamMb:  DTUYECKHE
TIPUHIIMIIBI, LeH
JUYHOCTHOTO
pa3BUTHUA, KYJIBTYPY
npyrux HapoaoB(YK-
3.2);

yMmemy:
COTPYIHUYATh c
JIOJBMU  PA3TUYHBIX
KyJIbTYp B  JyXe
B3aUMOINIOHUMAHUS,
OBITh TOJEPAHTHBIM,
pa3BUBaThH CBOIO

mnaHocTh(YK-3.2);

61a0emb: HaBBIKAMU
B3aHMOJIEHCTBUS  H
Ha OCHOBE STUYECKUX
MPUHIIMIIOB c
JTIOABMHU  Pa3TUYHBIX

kyaeTyp (YK-3.2).

3Hamy: METO/IbI
OLICHKH CBOMX
JIeNCTBUIA,
IUTAHUPOBAHUS u
yIpaBIeHUS
BpeMmeneM (YK-3.3);
ymemy:
HCIIOJIb30BATh Ha
MPAKTUKE pOJIH B

CeMuHapsl,
TecTtsr,
ATTecTanioHHast
paborta




YCIOBHUAX

KOMAaHIHOT'O
B3aHUMOJICHCTBH,
METOJIBI OLIEHKH
CBOUX JIeHCTBHH,
TJITAHUPOBAHUS 5
YIPaBJICHUS

Bpemenem(YK-3.3);
61a0emyv: TpPUEMaMHU
pacrpeneneHus
pojeii B YCIOBHAX
KOMaHIHOT'O
B3aMMOJICHCTBHSI,
METOIaMHt
TUTAHUPOBAHHUS u
yIpaBICHUS
BpeMmeHeM. (YK-3.3).

Oo6memnpodec
CHOHAJIbHBIC
KOMIICTCHIINU

OIIK-1-ctocoben

MPUMEHSITh
€CTEeCTBEHHOHAYYHbBIC
U OOIEeNHKEHEPHBIE
3HaHUS, METO/IbI
MaTEeMaTHYECKOTO
aHaJIM3a "
MOJIeTTUPOBAHUS,
TEOPETHUUECKOTO U
9KCIIEPUMEHTAILHOTO
UCCJIEIOBAHMUSI B
npodeccuoHaNbHOM
JESITEIIbHOCTH.

OIIK-1.2-ymeer
pelaTh cTaHgapTHBIE
npogeccuoHaIbHbIC
3a1a49u c
MIPUMCHEHHEM
€CTECTBEHHOHAYYHBIX
U OOIIEHHXEHEPHBIX
3HAHWUM, 00 OCHOBax
BBIYHCIIUTCIILHOM
TEeXHHKH,  METOIO0B
MaTeMaTHYECKOro
aHaiau3a, JIMHEHHOM
areOpsI u
T€OMETPHH,
JUCKPETHOMN
MaTeMaTHKH, TEOPUHU
BEPOATHOCTEMN 51
MaTeMaTHYECKOM;
OIIK-1.3-pmaneet
HaBBIKAMH
TEOPETUIECKOTO u
AKCIIEPUMEHTAIBHOTO
HCCIICIOBAHUS
00BEKTOB
npoQecCuoHAIbHON
JESATEIIbHOCTH.

31amsb: OCOOEHHOCTH,
pooIeMbl U
3aKOHOMEPHOCTH
COBpPEMEH

HOW SKOHOMHUYECKOMN
teopun(OIIK-1.2)
ymemy:
CHCTEMaTH3UPOBATh
MTOJTyICHHY IO
YKOHOMHYECKYIO HH(D
OpMAITHIO HAa OCHOBE
3aKOHOMEPHOCTEH
skoHOoMUKH(OIIK-
1.2)

61a0emyb:; HABBIKAMHU
cUCTEeMaTH3aIluU
IKOHOMHYECKUX
(hakTOB W SIBICHUI
TUTST pelIeHus
NPUKIAJAHBIX  3a/1a4
(OIIK-1.2);

3HAMb. OCOOCHHOCTH
TEOPETUYECKOTO U
AKCIIEPUMEHTAIHLHOTO
WCCIICTIOBAHUS
00BEKTOB
ITOPUTMaMHU
npodeCCHOHATTLHON
nesitenbHocTH(OIK-
1.3);

ymemy:
UCTIOJIb30BATh B
npodeccrnoHaIbHOM
JeSITeTbHOCTH
CIIOCOOHOCTH peliaTh

CemuHapsl,
TecTtsl,
ATTecTaroHHas
paborta

CemuHapsl,
TecTtsl,
ATTecTaroHHas
paborta




CTaH/JapTHBIC
npodeccHOHATbHBIE
3a7a4n c
MIPUMEHEHHEM
€CTECTBEHHOHAYYHBIX
U OOIIEUHKEHEPHBIX
3anuii(OI1K-1.3);

enadems: npUeMaMu
HCCIIEeIOBaHUS
00BEKTOB
npodeccroHanbHOM
nesitenbHocTH(OIK-
1.3).
O6menpodec | OIIK-2-cocoben OIIK-2.2-ymeer 3HAMb. CIocoObI
CHOHAJIbHBIE HOHUMATh HNPUHIMIEI | BBIOUPAThH MPUMEHEHHsT 3HAHUM
KOMIIETEHIINH | PabOTHI COBpPEMEHHBIC HKOHOMHYECKOU
COBPEMEHHBIX MH(pOPMaLOHHbIE TEOPHH NPH PEIICHUU CemuHapsl,
UH(POPMAIIMOHHBIX TEXHOJIOTUHI U | IPUKIATHBIX  3a7a4 Tectsl,
TEXHOJIOTUH U | IpOrpaMMHBIE (OIIK-2.2) ATTecTaloHHas
IPOrPaMMHBIX CpEAC | CPEACTBA, B TOM | YMemb: pabora
TB, B TOM YHCJE | YUCIE HCIOJIb30BaTh
OTEYECTBEHHOI'O OTEYECTBEHHOTO 3HAHUS
MPOU3BO/ICTBA, U | IPOU3BOJCTBA  MPHU | SIKOHOMHUYECKOI
UCIIOJIb30BaTh UX | pelmeHun 3aJa4 | TEOPHH MIPU PEIICHUN
OpU pelIeHUH 3a7ad | MpoecCUOHANbHON | MPUKIAAHBIX  3a1ad
npoecCHOHATIBPHON | IEATETHLHOCTH; (OIIK-2.2).
IEeSITEIbHOCTH. OIIK-2.3-BaageeT g1a0ems.: CIoco0amMu
HaBBIKAMU MPUMEHEHHS 3HAHUI
MPUMEHEHHUS HKOHOMHYECKOM Cemunapsl,
COBPEMEHHBIX TEOPHH NIPU PEUICHUN Tectsl,
MH(OPMALIMOHHBIX MIPUKJIAIHBIX 33724 ATTecTaloHHas
TEXHOJIOT U1 u | (OIIK-2.2). paborta
MIPOrPaMMHBIX
CPEJICTB, B TOM unciie | 3HATh: COBPEMEHHbIE
OTEYECTBEHHOTO uH(OpPMAITHOHHbIE
NPOM3BOACTBA, Ipu | TCXHOJIOTHA 1
pelICHIH 3ayay | IPOTPAMMHBIC
npodeccnonanpHoi | CPEACTBA
JESITeTHOCTH. OTE€YECTBEHHOI'O
npousBoacTBa(OIIK-
2.3);

YMETh: TIPU PEIICHUU
po¢eCCHOHATBHBIX
3aJa4  OCYUIECTBIIATH
BBIOOp COBPEMEHHBIX
MH(POPMALIMOHHBIX
TEXHOJIOTUH u
MPOrPaMMHBIX
cpenct(OIIK-2.3);
BIQJICTh: TpPUEMaMU
WCIIOJIb30BaHUs TpHU
pelIeHUuu




3aaa4

npo¢ecCUOHATBHBIX

HH(pOPMaIIMOHHBIX
TEXHOJIOT Uit
MPOrPaMMHBIX
cpeact(OI1K-2.3)

u

1.3. Mecto aucunnimubl B ctpykrype OINOII

Wnpexc HaumenoBanue Ceme | niekchl 1 HAMMEHOBAHUS YUYEOHBIX TUCITUTLINH
JUCLUTIIINHBI CTp (Mofynieit), mpakTHK
u3yue Ha KOTOpBIC
JUTSL KOTOPBIX
HUS OIIPACTCS .
o COJIepKaHNe JTaHHOU
coJiepKaHue JTaHHOU
JTUCIUILIAHBL (MOJTYJIS)
JUCIUILTAHBI .
BBICTYTIa€T OMOPOU
(Moynist)
b1.0.19 MeHemKMEHT 5,6 3nanus, ymenus u | b1.B.09  VYnpasnenue
KOMIIETEHIIMH, TOIyY | IPOU3BOICTBOM
eHneie B cpeadHem o0 | b1.B.08  VYmpasnenue
1meo0pa3oBaTeNbH OM | IEPCOHATIOM

y4eOHOM 3aBEJICHUHU

1.4. SI3bIk npenoxaBaHusI: PYCCKUM.




2. O0beM AMCHUILUIMHBI B 3a4€THBIX eANHUIAX C YKa3aHHeM KOJINYeCTBA aKaJeMHYeCKnX
4YacoB, BbIJIeJICHHbIX HA KOHTAKTHYIO pa0oTy o0y4aroimuxcs ¢ npenojaasaresieM (110 BUIaAM
Y4eOHBIX 3aHATHII) 1 HA CAMOCTOAITEJILHYIO padoTy 00y4aromuxcs

Brinucka u3 yuebnoro mnana (rp. 3-b-I1T1-26(5)):

Ko n Ha3BaHWe AMCIMIUIMHBI IO YYEOHOMY TIIaHY b.1.0. 19
Kypc nzyuenus 3
Cemectp(bl) U3yUYCHHUS 5,6
dopMa MPOMEKYTOUHON aTTECTAIIMH (3a4eT/IK3aMEH) 9K3aMEeH/ PK3aMEH
KonTponbHast paboTa, ceMecTp BBIIOJIHEHUS 5
Tpynoemkocts (B 3ET) 6 3ET
Tpynoemkocth (B yacax) (cymma ctpok Nel,2.3), B T.4.: 216
Nel. KonraktHass  paGora  oOyyawmmxca ¢ | O0beM ayauTOpHON Bru.c
npenoaasareyaem (KP), B yacax: paboTsl, [IPUMEHEHUEM
B Hacax JOT unu 20, B
yacax
O06bem padoTsl (B yacax) (1.1.+1.2.+1.3.): 30 -
1.1. 3aHATHUS JIGKIIMOHHOTO TUIIA (JIEKLIUHN) 10 -
1.2. 3aHATHS CEMMHAPCKOTO THMA, BCETO, B T.4.: -
- CEMUHApBI (mpakTHyeckue 3aHATUA, 12 -
KOJIJIOKBUYMBIH T.I1.)
- 1abopaTopHBIC PAOOTHI - -
- IPAKTUKYMBI - -
1.3. KCP (koHTpOJIH C€aMOCTOSITENBHOW PabOTHI, 8 -
KOHCYJIbTAIUH)
Ne2. CamocrositesibHast padora odoyyawmuxcs (CPC) 85+83=168
(B yacax)
Ne3. KosimyecTBO 4acoB Ha IK3aMeH 9+9=18




HAa HUX KOJHUYECTBA aKAJICMHUYCCKHUX YaCOB 1 BUA0B y‘leﬁHI)IX 3aHATHIl

3.1. Pacnipeesienne 4acoB 0 pa3jiesiaM U BHAaM Y4eOHbIX 3aHATHI

3. Conep:xanue JMCHUILIMHBI, CTPYKTYPUPOBAHHOE 110 TEMaM C YKa3aHHeM OTBeIeHHOI0

Tema

Bcero
4acoB

KonrakrHas padora, B yacax

n3 HuX ¢ npuMenenneM>O0 u JJOT

u3 HuX ¢ npuMmeHeaneMOO u 10T
u3 HuX ¢ npuMeneHneM>O0 u JJOT

CeMuHAPBI(TIPAKTHUECKHUE 3aHITHS,
KOJUIOKBUYMBI)
JlaGopaTopHbie pabOThI

IIpakTuKyMBI

u3 HuX ¢ npumeHeHueMO0 u JJOT

KCP (koHcynbTaium)

Yacel
CPC

[Ipou3BoACTBEHHBII
MCHC/DKMEHT B CHCTEME
MeHEeKMEHTA

P APUATHS /7T

vo | JIlexun

OpranuszanuoHHas
CTPYKTypa  YNpaBJICHUSA
IIPOU3BOJICTBOM

[IpuHUUIIBI ¥ METOIBI
yIpaBJieHUs
MIPOU3BOJCTBOM

Pazpabotka
MPOU3BOACTBEHHOMN
CTpaTeruu

OnepatuBHOE
yIpaBjieHue
IMPONU3BOACTBOM

Pazpabotka
yIPaBICHYECKOTO
peneHus

VYnpaBieHue KayecTBOM
OPOAYKIIUU

VYnpasnenue
MMPOU3BOACTBEHHOMN

UHGPACTPYKTYpOid

VYnpasnenue onepanusiMu

10

VYpasieHue nepcoHaiom
B CHCTEME
IIPOU3BOJCTBEHHOT O
MEHEKMEHTa

11

VYmpasnenue
VHHOBALIUSIMU B CHCTEME
IIPOU3BOJCTBEHHOTO
MEHE/DKMEHTA




12

VYmpasnenue
OpraHU3allMOHHBIMU
IpoLeccaMu

13

CaMoOMeHeHKMEHT u
dbopMUpOBaHHE HMMHIKA
pYKOBO}II/ITeJ'ISI

14

D¢ dexTuBHOCTD
yIpaBIeHYECKHX
peleHu

15

Metonapl MPUHSATUSA
YIpaBICHYECKUX
pEeLICHMIT

16

IIpouecc nmnpuHATHS W
peanu3anuu
YIPaBIEHYECKUX
pEeLICHMI

17

IIponecc NIPUHATHUSA
yIpaBIEHYECKUX
peuieHuin B
IIPOU3BOJICTBEHHOM
MEHEIKMEHTE

18

VYnpaBieHue puckamMu B
MIPOU3BOJICTBEHHOM
MEHEKMEHTE

KoHTtpoub

Hroro 3a V cemectp

85

[Ipunstue
YIIPaBICHYECKUX
pEeLICHHIT

VYmpasneHue
IEPCOHAJIOM

Teopun ymnpasieHus o
posmn 4eJI0BEKa B
OpraHu3aluu

Konnenmus ynpaBneHus
TePCOHAJIOM

[IpuHIMIIBL U METOJBI
yIpaBJIeHUs] IEPCOHATIOM

KampoBass monutuka B
OpraHu3alu

VYmpasneHue Kapbepon B
OpraHu3aLHH

OyHKIMU KaJpoBOi1
ci1y>k0bl B OpraHu3aluu

OyHKIIMOHATbHbIE
00JIaCTH MEHEHKMEHTA

10

CyurHocTb, coaepxaHue
1 0COOCHHOCTHU
CTpaTEru4ecKoro
MEHEDKMEHTA (prpMBI

11

CyIIHOCTh

10




MHHOBAITMOHHOI'O
MCHC/PKMCHTA

12 OCHOBHEBIE HOHATHUSA 6 5
WHHOBAILIMOHHOTO 1
MEHEKMEHTA

13 OCHOBHBI€E dTalIbI 6 2 4
MHHOBAITMOHHOM
JESITEILHOCTH
OpraHu3aIu

14 Me:xyHapoaHbIi 7 2 5
MEHEIKMEHT KaK
MHCTPYMEHT JIOCTHKECHUS
KOHKYPEHTOCITOCOOHOCTH
Ha MUPOBOM PBIHKE

15 [TonsTue 5 5
MEKTYHAPOIHOM
KOMIIAHUM ¥ 3BOJIOLUS
repexoja HallMOHAJIbHOU
KOMIIAaHUM B CTaTyc
MEXTYHAPOIHOMU

16 ®opmbl  opraHuzanud U | 8 2 5
OpraHu3alMOHHO- 1
MIpaBOBbBIE dbopmbI
MEXyHapOIHOTO
OousHeca

17 l'ocynapctBeHHOE 5 5
peryimpoBaHue
NEeATEIIbHOCTH
MEKTYHAPOHOMN
KOMITAHUH

KoHtpouib 9

Hroro 3a VI cemecTp 108 6 6 4 | 83

HToro 3a rox 216 10 12 8| 168

3.2. Copepxanue TeM NPOrpaMMbl JUCHHUILIHHBI

Tema 1. [Ipon3BOICTBEHHBI MEHEI)KMEHT B CUCTEME MEHEPKMEHTA IPEIPUSITHS.

Cucrema MeHemKMeHTa npennpusaTus. OpraHu3alMOHHBIM MEHEKMEHT. [Ipou3BOICTBEHHBIM
MeHeKMeHT. CHa0KeHIeCKO-COBITOBON MEHEIKMEHT. MIHHOBAIIMOHHBIA MEHEKMEHT. MapKeTHHT -
MeHeKMEHT [lepcoHan-meHekMeHT. (DUHAHCOBBIH MEHEPKMEHT. OJKKayHTHHI-MEHEIDKMEHT
MEHEKMEHT.

Tema 2. OprannsannoHHas CTpyKTypa YIpaBJIE€HUs IPOU3BOJCTBOM.

OCHOBHbBIE THUINBI CTPYKTYp IPOU3BOJICTBEHHO-XO3SIICTBEHHON OpraHu3aluu (IIPOU3BOJICTBA).
[TonaTHe opraHu3alMOHHON CTPYKTYph! ynpasieHus. Kinaccugpukaius opraHu3aliioHHBIX IPOLIECCOB.
®daxTopsl, BiIMsIOMME Ha cTpyKTypy. Hopma ynpasnsemoctu. IlapameTpbl Tpy10BBIX MpoLeccoB ( MO
[leppoy). BausiHue ca0XKHOCTH M M3MEHYMBOCTH JI€JIOBOM Cpesibl Ha BBIOOP THUIIA OPraHU3ALMOHHON
CTpYKTYpbl. [IpuHIHMIIEI (QOpPMHUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTyp. Kiaccmbukamuss BUmoB
OpPraHM3allMOHHOM CTPYKTYpBl YIPABJIECHUS IPOU3BOJACTBOM. AJNaNTUBHBIE OPraHU3ALlMOHHBIE
CTPYKTYpHbI (ruOkue, opranuueckue). Cxema JUHEHHON OpraHU3allMOHHON CTPYKTYPBI.

@OyHKIMOHANbHAS OpraHu3aloHHass CTPyKTypa. JIMHeHHO-QyHKUMOHANbHAs OpraHu3alloOHHas
CTpyKTypa. [luBH3MOHAJIBbHAs IPOMYKTOBAas OpPraHM3ALMOHHAs CTpyKTypa. [IpoekTHas cTpykTypa
ynpasieHus. MaTpuyHas OpraHu3alMOHHas CTPYKTYpa.
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Tema 3. [IpuHIMTIBI 1 METOIBI YIIPABJICHHS IPOU3BOACTBOM. [IpHHIIUIIBI yIIPABICHHSL.

VipasineHne NPOU3BOJCTBOM — O3TO LEIbIM KOMIUIEKC MEPONPHUATUH, KOTOpPBIA HAIpaBIEH Ha
obecrieueHue OecriepeOoiiHON U A (PEeKTUBHONW PabOTHI JIFOOOTO MPEANPHUATHS BHE 3aBUCHMOCTH OT
(hOpMBI COOCTBEHHOCTH | IPOU3BOJICTBEHHBIX MOIITHOCTEH.

Cam mporecc OCyHIECTBISIETCS TPYNIOM JUL, KOTOPBIE OTHOCSTCS K CPEIHEMY U BBICIIEMY
PYKOBOJSIIEMY COCTaBY.

B 3aBHCHMMOCTH OT BHYTpPEHHEW OpraHM3aliiii KOMIIAHUU 3TO MOTYT OBITh HENOCpPEJACTBEHHBIN
COOCTBEHHUK, JTUPEKTOP U HAYAIBHUKU MOAPA3ACIICHUM.

Tema 4. Pa3paboTka mpou3BOACTBEHHOMN CTPAaTETHH.

CTpyKTypHbIE 3JI€MEHTbl IPOU3BOJACTBEHHOW cTpareruu. Kpurepun noCTaHOBKM — Liejiel
MIPOU3BOJCTBEHHOM cTpaTeru. OCHOBHBIE KOMIIOHEHTHI IIPOU3BOICTBEHHOM CTPATETUN MPEAIPUSITH:
0a3oBas CTpaTerys MPOU3BOJICTBA, IPOU3BOJICTBEHHO-UH)KCHEPHAS CTPATETHSI, CTPATETUS Pa3MEICHUs
npousBojcTBa. [loka3zaTenu mpou3BOACTBEHHOHN CTpaTeruu: JTambl pa3paboTKU MPOU3BOJICTBEHHOM
CTpaTeruu.

Tema 5. OnepatuBHOE yHpaBICHUE MPOU3BOICTBOM.

OmneparuBnoe ympasienue (OVYII): ompenenenne u ¢yHkuuu. CpaBHUTEIbHAs XapaKTEPUCTHUKA
ONEPAaTUBHOTO W CTPATETMYECKOIO YIpaBIEHUsS NPOU3BOACTBOM. lLlenp cucrem ynpaBieHHs
MPOU3BOJICTBOM,  KayeCTBOM,  MaTEpPUAIbHO-TEXHUYECKMMU  3amacaMd U TEXHUYECKUM
obcnmyxuBanueM. DyHKIMOHATIbHAS U TEXHUYECKass YCTOMYMBOCTH ympaBisgemon cuctembl. OVYII B
YCJIOBHSIX TPOSIBJICHUS CTpaTErMuecKux HeoxkuaaHHoctel. Craauu mpolecca OnepaTUBHOTO
YOpPaBJIEHUS MPOU3BOJACTBOM. OCHOBHBIE MNPUHUUIIBI JucrieTyupoBaHuss. CoOCTaBIEHHE CMEHHO-
CYTOYHBIX 3aJIaHU{ ¥ KX OCOOCHHOCTH.

Tema 6. YpaBiieHHEe KaueCTBOM MPOAYKIUH.

OCHOBHBIE TOHSTHUS, TEPMHHBI M OMpEACNICHUs B 00JACTH KadecTBa mpoaykuuu. HomeHknatypa
OCHOBHBIX TIpYII IIOKa3aTelell KadecTBa NPOAYKUMU. XapaKTepUCTHKAa IIOKa3aTelled KadyecTBa.
Metoap!l OlleHKHM KauyecTBa mpoaykuuu. [lokazaTenn kadecTBa Tpyaa OOCITYKHMBAIOLIETO MEPCOHANA.
KauecTBO Kak 00BEKT yNpaBiIeHHUS.

Tema 7. VYmpaBieHue mpOU3BOACTBEHHONH uHppacTpykTypoir IlloHsiTHE TPOM3BOJACTBEHHOM
UHQPACTPYKTYphl. DKOHOMHUYECKash CYIIHOCTb HQPpacTpyKTypbl mpennpustus. KanuransHoe
CTPOUTEIILCTBO KAk HEOTheMJIeMash YacTh TMPOU3BOACTBCHHONH WHQPACTPYKTYphl. DyHKIUU
WHCTPYMEHTAIBHOTO X03sicTBa. OCOOEHHOCTH OpraHU3allMk PEMOHTHOTO XO03siiicTBa. OcoOeHHOCTH
OpraHM3allil PEMOHTHOTO Xo3siicTBa. OpraHm3anus MaTepHalbHO-TEXHHYECKOTO CHA0KCHHUS.
OpraHu3anys SHePreTHUECKOro X03gicTBa. TpaHcrnopTHOe X03s1cTBO. CHcTeMa cObITa MPOAYKITUH.

Tema 8. YnpasieHue onepanusiMu.

Omneparusi.  OnepaniioHHBIM  MeHeHKMEHT. OcCHOBHBIE (YHKIIMHM  YIPABICHUS  OIEPAIUsIMH.
Crparerndeckue (yHKIUU omepaimoHHoro Menemkmenta (mo [llonbeprepy m Hopay). Oran
peanu3anui onepaurMoHHOM ctparerud. OCHOBHBIE MPOU3BOJICTBEHHBIE Mpolecchl. Buabsl mMoneneit
MPOU3BOJICTBA U MPENOCTaBICHUsI yciayr. Mojaenn MEHEI)KMEHTa B KOHIEMNIMH KOHKYPHUPYIOIINX
eHHocTed. KoMmeTreHuu omnepanuoHHbIX MEHEKEPOB. SP onmepalluOHHOrO MeHEKMEHTa. THuIibl
MPOM3BOJICTBA MO O0bEeMaM BBIMyCKaeMOil mponykiuu. I[lpuHnunel ynpaBineHus. TpeOGoBanws,
MpenbsBIsieMble K yhpaBieHUYeCKHMM pemieHusM. Kiaccudukamnuss ynpaBleHYECKUX pelIeHUH.
Kowmmnekc 3amau m QyHkumii ympaBineHus. [IpuHIMIBI cO3MaHUs pallMOHAIBHON opraHuzanuu A.
®aiionss. OCHOBHBIE TEPMHUHBI ONEPAIIMOHHOTO MEHEIKMEHTa. MecTo onepanoHHOI0 MEHEKMEHTA
B MEHE/IP)KMEHTE OpraHu3aluu.

Tema 9. YipaBiieHHE IEPCOHATIOM B CUCTEME MTPOU3BOJACTBEHHOTO MEHEIKMEHTA.

[lonsitue TpymoBbiX pecypcoB. [lepcoHan mpennpusitus, €ro CTPYKTypa MU METOJbl ONpPEIeSICHUS.
Koaddumment obopora kaapos. Koaddumuent texyuectn kaapoB KTK. BreipaboTka mpoaykiuu B
enuHUIly pabodyero BpeMeHU (Ha omHoro padotHuka). IIpomsBoamrenvHOCTh Tpyaa. llokazarenu
3¢ (HeKTUBHOCTH HCHOJIb30BAaHUS TPYAOBBIX pecypcoB. ['ocynapcTBeHHOE peryiupoBaHUE TPYAOBBIX
OTHOIICHUN Ha mnpeanpusTuu. [lonstue cuctemsl ymnpaBieHus. KagpoBoe oOecriedueHue CHUCTEMBI
yIpaBiieHUs: nepcoHaoM. OCHOBHBIE 3JIEMEHTHI U MOJACUCTEMBI yIIpaBieHus nepcoHanoM. Kanposas
nenb. DYHKIUM CHCTEMBI yIpaBleHUs TepcoHamoMm. [naBHas 3amada CIay»Obl yIpaBICHUS
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nepcoHasioM. KauecTBeHHbIE XapaKTEPUCTUKHU MepcoHaNa. BapraHTbl CTPYKTYpPHOTO MECTOMOJIOKEHUS
KaapoBOW Ciy’)kObl. OTambl  (OpMUPOBAHHSI BHYTPEHHEW CTPYKTYpbl CHUCTEMBI YIpPaBJICHHUS
nepcoHanoM. BapuaHTel  moOCTpoeHHs ~ CIIyKObl ~ yIOpaBlieHHUS  TEPCOHAIOM B CHUCTEMeE
MIPOU3BOJICTBEHHOIO MEHE/KMEHTA.

Tema 10. YnpasneHue HHHOBaIMSIMUA B CUCTEME MPOU3BOJICTBEHHOTO MEHEIKMEHTA.

WNunoBanus — onpenenenue u npumepsl.lIpupona naHoBanuu. Tunbsl nHHOBanui. Tpu MCTOYHMKA
VHHOBALIMOHHBIX HJAeW. VIHHOBalMOHHBIA MPOEKT YIPABICHWE HHHOBALMOHHBIM IPOEKTOM:
pe3ynbTaThl pabOThl M (PAKTOPHI TPUHATHS YIPABICHYECKUX PEIICHWH Ha KaXJ0H CTaguu
MHHOBALIMOHHOTO MPOEKTa. JKU3HEHHBI LUK MPOEKTA.5S NHHOBALIMOHHBIX BOJIH — 5 TEXHOJIOTUYECKHUX
ykianoB. Oprann3anuoHHbie (GaKkTOpsl ycrexa HHHOBaIMW. PeiHOYHBIE (DaKTOphI ycriexa WHHOBAIU.
4 noxonenus ynpasienuss HUOKP n nHoBauusmMu B cucteMe Nporu3BOACTBEHHOTO MEHEKMEHTA.

Tema 11. IIponiecc npuHATHS yIIpaBI€HYECKUX PEIICHNUN B IPOM3BOJCTBEHHOM MEHEIKMEHTE.

[Tonstue ymnpaBieHueckoro pemeHus. Krnaccudukanus ynpaBieHUecKHX pelieHuil. Pemenue u
YeJIOBEYECKUI (PaKTOp WIIM MHIWBUAYAIbHBIC CTHIU NPHUHATHS PEUICHUN.DTambl NMPUHATUS PALMOH
anpHOro pemenus. KaudecTBo ympaBiieHYeckoro pemieHus. MeToasl NpUHATHS W OOOCHOBaHUS
yOpaBIEHYECKUX pemieHuid. OpraHuzanus, KOOpAMHALMS W KOHTPOJb HpU  peanusaluu
yopaBieHUYecKuX pemeHnid. [Ipornecc npuHATUS ynopaBlIeHYECKOro pemeHus. Mojenu NpUHATUS
yIPaBJIEHYECKOTO pemeHus. MeTonsl NpuHATHS U 000CHOBaHHME pemieHui. ddekTuBHOCTH
YIPABJIEHYECKOTO PEILICHHUS.

Tema 12. YnpapineHue puckamu B IPOU3BOJICTBEHHOM MEHEKMEHTE.

[Toustust «Puck» u «Heonpenenennoctb». UepTsl puckoB. OObEKTUBHASA U CYOBEKTHUBHAS MPUPOIA
pucka. Kiaccudukammss puckoB Opranuzanun OObeaMHEHHBIX Hamnuii 1Mo MPOMBINIICHHOMY
paseututo (UNIDO). YmpaBinenue puckamu opraHuzanuu (mpennpusatus). OmnpenesieHue MOHSATUS
«busnec-Puck». [Ipuannbl ycunenus poau ynpasieHus puckamu. Kiaccudukanus pucko Kommanuu
(npennpustusi). IlocTtpoenue rpaduka «PUCK-IOXOTHOCTb». Puck-menemxmeHT. (OCHOBHbBIE
MNPUHIUIBI TIOCTPOCHUSI CHCTEMBl MHHHUMHU3AIMM PHCKOB XO3AHCTBYyMOLEro cyowekrta. Mcropus
CTaHJAapTU3aluU yHOpaBieHUs puckaMu. (OCHOBHBIE MEXAYHAPOJHBIE CTAaHAAPThl YIPABJICHUS
puckamMu. OCHOBHbBIE HAallMOHAJIbHBIE CTAaHAAPThl yIpaBieHUs puckamu. PasHuia B moaxojax K
crangapram B Poccum m mwupe. IlpenmyiecTtBa KOMIUIEKCHOIO YIpaBiieHHs puckaMu. [Ipumepsr
CTpaTeruy pearupoBaHus Ha PUCK. MeToxabl OLEHKH PUCKOB. MaTpuia KpUTEpUEB OLEHKH PHUCKOB.
OcHOBHbBIE TPUHIUIBI TOCTPOEHUSI CHCTEMbl MUHUMH3ALUK PUCKOB XO3SMCTBYIOLIETO CyObEKTa B
IIPOU3BOJCTBEHHOM  MEHe[)kMeHTe. (CrTpaTeruss UM TakTUKa  PUCK-MEHEDKMEHTAa. MeToJbl
MHUHHMMH3ALANA PUCKOB. YIPAaBIE€HNUE PUCKAMH U IPUMEHSAEMbIE HHCTPYMEHTBI.

Tema 13. CamoMeHeKMEHT U (POPMHUPOBAHNE HUMUIKA PYKOBOJUTEIIS.

CaMOMEHEKMEHT KaK HOBOE HAIpaBJICHHE B COBPEMEHHOM MEHE/KMEHTE BO3HUK B OTBET Ha
U3MEHEHHUS B yNPABIECHUYECKON CUTYyalluu B MUPE:

* BO3pacTaHue MaclTaboB U JUHAMHU3M W3MEHEHUN B MPEIIPUHUMATENbCTBE U OU3HECE TPEOYIOT OT
MEHEJDKEpOB OCBOEHHUS HOBBIX IIOJXOJIOB W HABBHIKOB YIpaBJeHUs, OOpbOBI C BO3MOKHOCTBIO
COOCTBEHHOT'O OTCTaBaHUsI, HEIIPEPHIBHOCTH CaMOPAa3BUTHS;

HapacTaHWE HEOIPENENICHHOCTH, JaBJICHUA M HANPsDKEHHOCTH B PasiWYHBIX  (popmax
KHU3HEIESATSIbHOCTH OPraHu3alliii U CBSI3aHHBIX C 3THUM CTPECcCOB TPeOYIOT OT MEHEKEPOB YMEHHUS
yIpaBJIATh COOOH;

MpeBpalleHle TBOPYECKOTO MOTEHIMana padOTHUKA B CaMblil IIEHHBIH KamuTajdl OpraHU3aluu
BBIIBUTaeT TPEeOOBAHME COXPAaHEHHWs M PA3BUTUS HTOrO MOTEHIMajla, B TOM 4YHCIE U CaMHMHU
paboTHHKAMHU;

UCUYEpIIaHUE BO3MOKHOCTM MHOTMX TpPAJULUOHHBIX IIKOJI M METOAOB YIPABIEHUS CTaBUT
MEHEKEPOB  Iepesi HEOOXOAMMOCTbIO OCBOCHHS COBPEMEHHBIX YIPABIEHYECKHMX IPHUEMOB
MEPEOLIEHKN CBOETO NOTEHIIMAIA U pabOThI HAal €r0 Pa3BUTHEM.

Tema 14. MexayHapoaHbIi MEHEKMEHT KaK MHCTPYMEHT MOCTHXKCHHS KOHKYPEHTOCIIOCOOHOCTH
Ha MUPOBOM PBIHKE.

Mex1yHapOaAHbII MEHEDKMEHT MpeayCcMaTpUBaeT ympapieHHe (yHKIHOHUPOBAHHUEM KOMITAHUN B
0ojee ueM OJHOHN CTpaHe, a CHENHMATUCT C KBadu(UKaued TIo0anbHOr0 MEHEKepa MOKEH
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OCYILIECTBIISATh AEATEIBHOCTh OT 3KCIOPTHO-UMIIOPTHBIX CIEJIOK A0 MPOU3BOACTBEHHBIX ONEpALMil 3a
rpanunieii. Takke OH JOJDKCH BJIAJETh Teopuel, ¢miocodueid M TCUXOJIOTHEH TII00aTBLHOTO
MEHEPKMEHTa, BKII0Yas 3TUKY MEeXAyHapoIHOro Ou3Heca — 0OJIacTh 3HAHUN O HOpPMax MOpad B
Pa3HBIX CTPaHax U O IPUMEHEHUH 3TUX HOPM B JIEJIOBOI MPAKTHUKE.

Tema 15. KoHuenmus yrnpaBJIeHUs IEPCOHATIOM.

VYnpaBieHue MNEpCOHAIOM — O00JacTh MPAKTHYECKOW JEsTeIbHOCTH, KOTOpas HampaBleHa Ha
KauecTBEHHYI0 paboTy mepcoHana. [lepcoHan mpeampusiTuss — 3TO OCHOBHOM M3 BHUIOB PECYPCOB
npennpusaTus. [J{aHHbI BUJ OCHOBaH Ha TOM, YTO pabOOTHUK MMEET MPaBO OTKA3aThCsl OT YCIOBHM
TpyZJa, Ha KOTOPBIE €Tr0 XOTAT B3ATh, HIMEET MPABO MPOXOAUT MEPEaTTECTAINIO, ONPEAENATh A ceOs
yYpOBEHb 3apabOTHOM TUIaTHl M YCIIOBHS TpyAa. Ha mpoTsDKEHUH JOJTOro BPEMEHU CYIIECTBOBAHUS
HayKl «YTpaBJICHUE MEPCOHAIOM» — HCIOJb3YETCS MHOXKECTBO ONpPENEJIECHUN, TEPMHUHOB, KOTOPbIE
MOKa3bIBAIOT  ydacTWe  JIIOJe B TPOM3BOACTBE M pealu3aluud  CBOMX  HJeH.

Tema 16. KanpoBasi moJiuTrKa B OpraHu3aIyu.

KanpoBast monmuTHKa — TJIaBHOE HamlpaBjieHHE B paboTe ¢ Kaapamu, HaOOp OCHOBOMOJATAIOIIUX
MIPUHIIMIIOB, KOTOPBIE Pean3yIoTCa KaapoBOil ciay>K00i mpeanpuatus. B 3ToM OTHOLIEHUH KaJIpoBast
MOJIUTHKA TPEACTABISET COOOM CTPATErMYecKylo JIMHUIO TOBEACHUS B pPabOTE C IMEPCOHAIIOM.
KanpoBas nmonutuka — 3TO ILieJIEHANpPaBIE€HHAsA AEATENbHOCTh M0 CO3/IaHUI0 TPYAOBOIO KOJUIEKTHBA,
KOTOPBIN HAMIy4IIUM 00pa3oM CIOCOOCTBOBAJT Obl COBMEIIEHHIO IIeJIeH M IPUOPUTETOB MPEATIPHUSITHS
U ero pabOTHUKOB.

['maBHBIM OOBEKTOM KaJpOBOM MOJUTHKHU MPEATIPUATHS SBIsIETCS — iepcoHal (kaapsl). [lepconanom
MIPEeANpPUATHS Ha3bIBACTCSI OCHOBHOM (LITATHBIN) cOCTaB ero paboTHUKOB. Kaapbl — 3TO TJaBHBIN U
pemarommii  (hakTop MPOU3BOJCTBA, MEpBas MPOM3BOJUTENbHAS cuia obOmectBa. OHU CO3MAIOT |
MPUBOJIAT B JIBUXKEHHE CPEICTBA MPOU3BOACTBA, OCTOSHHO UX COBEpUICHCTBYIOT. OT KBaM(UKaIMK
pabOTHHKOB, UX MPO(ECCHOHANBHON MOATOTOBKH, JACNOBBIX KAa4eCTB B 3HAUMTEIHHOW MEpE 3aBUCHT
3(PEeKTUBHOCTH MPOU3BOICTBA.

Tema 17. @yHKIIMOHATIBHBIE 00JIACTH MEHEIKMEHTA.

Jns  ycnemHoro (yHKIMOHMPOBAHUS LIETIOYKHM CO3JaHUA CTOMMOCTH TpPEOYIOTCS PpecypChl:
WHHOBAIIMOHHBIE, (PUHAHCOBBIE, YelloBeUecKhe, MH(OpPMAlMOHHbIE. YIPaBJIEHUE NEPEUNCICHHBIMU
pecypcamu o0pasyeT crenHaIn3upoBaHHbIe (PYHKIMOHAIbHbBIE 00JIaCTH MeHeKMeHTa. OTHOLIEHHE C
OpraHaMy BJIACTH BCEIJa MNPEJCTaBIJI0 BaKHEHIIEE HAIMpPaBICHUE MOIJECPKKH KOMMEPUYECKUX
CTPYKTYP.

VYrpapieHue JeHEKHbBIMU OTOKaMU KOMIIAHUM TO3BOJISIET (PUpPME YBEIUYHUTHh MOIIb U 00ECIEeUUTh
cOanaHcupoBaHHbIN pocT. st 3TOro ciexyer OTIaJuTh CUCTEMY BHYTPEHHErO KOHTpPOJIS, CO3/1aTh
HOPMAaTUBHYIO 0a3y, MOOYXJaIIlyl0 K CO3JaHUI0 JOIMOJIHUTEIbHOW CTOMMOCTH B Ka)/IOM 3BEHE
(HOpMaTHBBI, OPHUEHTUPOBAHHBIC Ha MOTpeOUTENs), NPEAOTBPATUTH "yTeuku"' U HedIPPEKTUBHOE
HCIOJIb30BaHUE CPEJCTB. DTa 3a/1a4a TpedyeT NPeo10JICHUs CONPOTUBIICHUSI BHYTPEHHEH Cpebl.

Tema 18. CyliHOCT MHHOBAIIMOHHOTI'O MEHEKMEHTA.

VIHHOBAaIIMOHHBIH ~ MEHEKMEHT  sBIIsieTCsl OJHOW u3  ¢opM oO0uiero, (QyHKIMOHAIBHOTO
MEHEPKMEHTa, OOBEKTOM KOTOPOTO BBICTYHAIOT IPOLECChl HWHHOBAIMOHHO-TEXHOJOTHYECKOTO
pa3BuTHs. [lpyrumMu cioBaMM, WHHOBAIIMOHHBIH MEHEDKMEHT IpEACTaBiIseT co0OW CcuCTeMy,
COBOKYITHOCTh CCTEMaTHU3UPOBAHHBIX 3HAHUH [0 COBPEMEHHOMY MEHEKMEHTY O METOJIaX CO3/IaHus
TPYAOEMKUX HHHOBaMH U uXx 3pdekruBHOCTH. OCHOBOMOIOKHUKOM CHCTEMbl HAy4YHOI'O
MEHEPKMEHTa [0 NpPaBy CUUTAETCS M3BECTHBIM aHrmuiickuil yuensld ®penepuxk Y. Toritnop. Cou
MIPUHIIMITEI HAYYHOTO YIIPaBJICHUS OH BIiepBbie omyOnukoBan B 1911 r. «Bo-nepBbix. AAMUHUACTpALIUS
Oeper Ha cels BBIPAOOTKY HAy4yHOTO (DyHIaMEHTa, 3aMEHSIONIEro CO0O0M CTapble TPaJUIMOHHBIE U
rpy00 MOpakTUYeCKHe METOMbl, s KaXAOro OTIENbHOTO JEWCTBUS BO BCEX pa3IMYHbBIX
Pa3HOBUAHOCTSIX TPYJa, IPUMEHSIEMBIX HA MPEANIPUATHH.

Tema 19. OcHOBHBIE ATallbl THHOBAIIMOHHOM NESITEIbHOCTU OPTraHU3allUH.

WNunoBamus  xapaktepusyeTcss  0Oojiee  BBICOKUM  TE€XHOJOTHYECKHMM  yYpPOBHEM,  HOBBIMH
NOTPEOUTENFCKUMHI KaueCTBAMHU TOBapa WIM YCIYTH IO CPABHEHUIO C TPEIBIIYIIUM IMPOIYKTOM.
[lonsiTe «WHHOBAaLMS» NPUMEHSETCS KO BCEM HOBUIECTBAM, KakK B IPOU3BOJCTBE, TaK U B
OpraHHW3aIlMOHHOW, ()MHAHCOBOW, HAYYHO-HCCIIEJIOBATEILCKON y4eOHOW W japyrux cdepax
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NEeSTENIbHOCTH TPEANPUATHS, a Takke K JIIOObIM YCOBEpUICHCTBOBAHUAM, O00ECIEUHBAIOIINM
SKOHOMMIO 3aTpaT WM JaXe CO3JA0IIUX YCIOBHS Ui TakOod HSKOHOMHHM. MHHOBaIMM MOYKHO
pa3enuTh Ha ABa OCHOBHBIX BUJA: TEXHUUECKUE U OPraHU3allMOHHBIE.

OpraHn3annoHHbIE HOBOBBEJCHHS OKYTIAIOTCS, KaK MPABUIIO, OBICTPEE TEXHUUECKUX U MTOITOMY TaKKe
MMEIOT BaXXHOE 3HAUYEHHE JJIs ycrnexa npeanpusatis. K HUM OTHOCST: HOBOBBEAECHUS B OPTaHU3ALNIO
MIPOU3BOJICTBA, HOBBIE METO/IbI MAPKETHHTa, ((MHAHCOBBIC HOBOBBEICHUS, HOBBIE METO/BI YIIPABICHHUS,
CTPYKTYpPHbIE HOBOBBEJEHHS, HOBOBBEACHHUS, OTHOCAIIMECS K M3MEHEHHUIO KOHKYPEHLUH,
XapaKTEPUCTUK U CErMEHTAIIMU PhIHKA U IPyTH€ HOBOBBEICHHUSI.

Tema 20. MexayHapoaHbIi MEHEKMEHT KaK WHCTPYMEHT JOCTHKEHHUS KOHKYPEHTOCIOCOOHOCTH
Ha MUPOBOM PBIHKE.

MexayHapoaHbli MEHEIKMEHT — O3TO TEOpHs W TNPAKTUKA PALUOHAIBHOIO PYKOBOJCTBA
NPEeINpUSTHSIMA B YCJIOBHUSAX KOJUIGKTUBHOW JEATENBHOCTH 3a pyOexoM BO Bcex (opmax
BHEITHEOKOHOMHYECKHX CBsI3€i: SKCIOpTe, HMIIOpTEe, OOMEHE TEXHOJOTUSMHU, B COBMECTHBIX
MPEANPUATHSIX, TPOU3BOACTBE U MPEJOCTABICHUH YCIYT 32 PyO€KOM, OCYIIECTBICHUH MHOCTPAHHBIX
WHBECTUIINH, TPAHCHALIMOHAJIBHBIX KOPIOPALIUSIX.

MexayHapOoaHBIH MEHEKMEHT MPeIyCMAaTPUBACT yIpaBlieHHE (YHKIIMOHUPOBAHWEM KOMITAHHNA B
0ojee ueM OJHOHN CTpaHe, a CHEUMATUCT C KBaldu(uUKanuedl Triao0anbHOr0 MEHEeKepa JO0KEH
OCYIIECTBIIATh AEATEIBHOCTh OT IKCIOPTHO-UMIIOPTHBIX CHIEIOK 10 MPOU3BOJCTBEHHBIX ONEpALUN 3a
rpanuneii. Takke OH IOJDKEH BIAAeTh TeopueH, Quiocodueld W IMCHXONOrHed T100aJTbHOTO
MEHEJDKMEHTA, BKJIIOYasi 3TUKY MEXIyHapoJHOro Ou3Heca — 00JacTh 3HAHMM O HOpMax MOpald B
Pa3HBIX CTPAHAX U O IPUMEHEHHUH 3TUX HOPM B JIEJIOBOM MPAKTHKE.

Tema 21. TlonsaTre MeXIyHaApOJHON KOMIAHUHU U SBOJIOLHUS MEPEX0/ia HAIMOHAIIBHOW KOMITAaHUU B
CTaTyC MEXIyHapOIHOM.

MexnyHapoaHble KOMIIAaHUU — OPraHU3allii OCYIECTBIISIONINE BbIBO3 HALMOHAJIBHOIO Kamurtasia
3a TPaHUIly C LEJbI0 MPUIOKEHUS €r0 U OCYLIECTBIECHHUS MPEANPHUHUMATEIbCKON IEATEIbHOCTH B
apyrux crpaHax. Ilomammsromiee OOJBIIMHCTBO COBPEMEHHBIX MEXKIYHAPOAHBIX KOMIAHHUN
MIPEICTaBISAIOT OO0 TpaHCHAIIMOHAILHBIE KOPIOPAIUH, a TI0 OpraHU3allMOHHON (hopMe — KOHIIEPHBI.
CoBpeMEHHBIE MEXKIYHApPOJIHBIC KOMIAHWH MOTYT OBITh TpPaHCHAIIMOHATBHBIMHU, T.€. HMMECIOIIUMU
CBOIO  HAIIMOHAJIBHOCTh, WJIM  MHOTOHAMOHAIbHBIMU. TpaHCHAalMOHAIbHBIE  KOPIIOpAIUU
IIPEICTABIISAIOT COO0M CUCTEMY NPEANPUATHH, BKJIIOYAIOLIYIO FOJOBHYIO KOMIIAHUIO U €€ 3apyOeKHbIe
¢unmnanel. B MHOrOHaIIMOHAIBHBIX KOMITAHUAX MPOUCXOAUT 00BEAMHEHNE KAlTUTAIO0B Pa3HbIX HAIIUM.

Tema 22. ®opMbI OpraHu3alii ¥ OpPraHU3aIlMOHHO-TIPABOBBIC (OPMBI MEXKIYHAPOJHOTO OM3HEcA.
CoBpeMeHHbBIE MEXIyHAPOJHbIE KOMITAHUU CYIIECTBYIOT B PA3JIMYHBIX OPTaHU3AIMOHHBIX (opMax,
COOTBETCTBYIOIINX TPEOOBAHUSIM WX OU3HEC-CTPATETUH.

OpranuzanoHHO-TIpaBoBass (opmMa MEXAYHAPOAHBIX KOMIIAHWW - 3TO aKIMOHEpHBIE OOIIecTBa
MyOJIMYHOTO WM YaCTHOTO MpaBa.

B cBsi3u ¢ 3THM, 9acTo ynmoTpedseTcss TePMUH «KOPIOPAIHSD), UCIIONh3yEeMbIi KaKk CHHOHUM CIIOBa
«KOMITaHHSA»  (HampuMmep, TpaHCHAIMOHAJbHAs  KOpIOpalus, KOpPIOpaTUBHas  KyJbTypa,
KOpHOopaThBHbIE (PUHAHCHI).

Kopnopauust - 310 10puandeckoe JIMIO0, aKIMOHEPHBIH KamuTajd KOTOPOro MPUHAMJIEKHUT OJHOMY
JUIY, Y3KOW WM IIUPOKOW Tpymme akmuoHepoB. Takum o0pa3oMm, TEPMUH «KOPIOpAIHsD), KaK H
MHOTHE Jpyrue, MNpUIIEIIINe N3 aMEPUKAHCKON OW3HEC-NMPAaKTUKH, CTajJl HWHTEPHALMOHAIBHBIM
TEPMUHOM JJIs1 0003HAYEHUS aKIIMOHEPHBIX OOIIECTB.

Tema 23. ['ocy1apcTBEHHOE pEryIMpOBaHUE IEATENBHOCTA MEXKIYHAPOIHON KOMITAHHH.

HanumonanbHo-ipaBoBO€ peryJMpOBaHME 3aKJIIOYAETCs B HCIOJIB30BaHWE HOPM M HMHCTUTYTOB
HallMOHAJIBHOM CHUCTEMBI MpaBa- 3TO AAMUHUCTPATHUBHOE, TpakJAaHCKoe W JAp. B HamumoHaibHOE
3aKOHOJIATEIBCTBO, KAacalolleecs AEATEIbHOCTH HHOCTPAHHBIX (PUPM Ha TEPPUTOPUH MPHHUMAIOIIETO
rocyJapcTBa, MHOTHE CTPaHbl BKIIOYAIOT MOJIOKEHUE, MTPEAOCTABIIAIOIIEE THOCTPAHHOMY MHBECTOPY
HAIlMOHAJILHBIA PEKUM MPUHUMAIOLIEH CTpaHbl, T.€. YCIOBMS ypaBHMBAIOIIME IIPpaBa WHOCTPAHHOTO
WHBECTOpa C TMpaBaMHU HAIMOHAIBHBIX NpeanpusTuil. UToObl KOMIEHCHPOBATh WHOCTPAHHOMY
MHBECTOPY JOIOJHUTENIbHbIE PHUCKH, HAIlMOHAIBHOE 3aKOHOAATEIbCTBO NPUHUMAIOUIEH CTpaHBbI
MpeAYyCMAaTPUBAET TONOJHUTEIbHBIE JIBIOThI U TPUBUIIETMH HHOCTPAHHOMY UHBECTOPY.
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B 3akoHOaTenbCcTBE OONBIIMHCTBA TOCYIAPCTB COJEPKATCS TApaHTUH UHOCTPAHHOMY MHBECTOPY OT
HEKOMMEPUYECKUX PHUCKOB (HAIMOHATIHM3AIMS YacCTHOH COOCTBEHHOCTH, KOH(HUCKAIMH AaKTHBOB
WHOCTPAHHBIX MPEANPUATUH, TEPPOPU3M, MOPATOpUN Ha BHENIHUE MaTexu). [lpu aToM paspemieHue
WHBECTUITMOHHBIX CIIOPOB MPEAYCMATPUBACTCS B MEXIYHAPOIHBIX apOUTPaKHBIX WHCTHUTYTaX C
MIPUMEHEHUEM UX TIPABUII MPOLEAYPHI.

3.3. ®opmMbl U MeTOAbI IPOBEACHNS 3AHATHIA, MPUMEHsieMble Y4eOHbIe TeXHOJI0TUur

B mpouecce mpenonaBaHus NUCUMIUIMHBI HCIOJIB3YIOTCS TPAAUIMOHHBIE TEXHOJIOTHUU Hapsay C

AKTUBHBIMHU Y UHTEPAKTUBHBIMU TEXHOJIOTHUSMH.

Yuebuvie mexnono2uu, Ucnonb3yemole 8 00paz08amebHOM npoyecce
Cem | Ucnonp3yemblie akTuBHBIC/MHTEpakTHBHBIE | Kommgect
ecTp o0pa3oBaTelibHbIE TEXHOJIOTUU BO YaCOB

Pa3ngen nuciuInivHbl

YnpasneHue nmepcoHaiom B
CUCTEMeE TTPOU3BOJICTBEHHOTO Mertoa ompoca, 3cce, T0KIIa b -
MEHEIKMEHTA
VYnpaBneHue HHHOBALUSIMU B
CHUCTEME TMPOU3BOJICTBEHHOTO Joxmaapl, omnpoc B AMAJIOTe BOMPOC-OTBET -
MEHEKMEHTA
VYnpasnenue
OpraHU3alMOHHBIMU KonnokBuym, TeCTOBBIE 3a/1aHUS -
npoleccamu
CylHOCTh THHOBAIIMOHHOTO
MeHeHKMEHTAa
OCHOBHBIC TTOHATHUS
WHHOBAIIMOHHOT'O Joxnaasl, omnpoc B AMAJIOre BONPOC-OTBET -
MCHEDKMCEHTA
OCHOBHBIC ATAITbI
MHHOBAIIMOHHOH Merton onpoca, 3BpUCTUYECKUN METO/T -
JIESITEIIbHOCTA OpraHu3aliu
Uroro: -

Merton omnpoca, 3BpUCTUYECKUI METOA -

[Tpu mpoGiieMHOM O0OydYeHWH TOJ PYKOBOACTBOM TpemnojaBareist (OopMyIHpPYeTcss MpOOJIeMHBIH
BOINPOC, CO3JIAIOTCSI MPOOJIEMHBIE CUTYallH, B Pe3yJbTaTe Yero aKTUBU3UPYETCS CaMOCTOSTENIbHas
NEeSTeNIbHOCTh CTYACHTOB, MPOMCXOAUT OBJAJE€HUE MNPOPECCHOHATBHBIMU KOMIETEHIMSIMH (TEMBI
«OCHOBHBIE 3Tallbl UHHOBALIMOHHOM JEATEIbHOCTH OPraHu3aluny», «YIpaBiIeHUEe HHHOBAIIMAMHU B
cucTeMe IMPOU3BOACTBEHHOIO MEHEKMEHTa», «['0CyaapcTBEHHOE peryJMpoBaHUE IEATEIbHOCTH
MEXKIYHAPOIHOW KOMITAHUIY).

JIMCKYCCHOHHBIE METOJbl MOTYT OBIThb PEAJU30BAHbI B BUJE JHAJIOra YYaCTHUKOB WIM TPYII
YYaCTHHUKOB, COKPAaTOBCKOW Oecebl, TPyNIOBO TUCKYCCHH, aHAINW3a KOHKPETHOW CHUTyallMd WIIH
npyrux (trema «Opratbl Tocy1apcTBeHHOM BiiacTu Poccum»).

4. Ilepevyenb yueOHO-METOANYECKOT0 00ecneYeHHus 1JIs CAMOCTOSITEIbHOM PadoThI
00yYarIMXCsl MO TUCIUIIMHE

Conep:xanune CPC
Ne HammenoBanwue paznena Bug CPC Tpymo- DOpMEI 1 METOABI
(TeMBI) TUCTIATIIHBI €MKOCTb (B KOHTPOJIS
gacax)
1 [Tpou3BOICTBCHHBII [ToaroToBka Kk CEMHHAPCKOMY 21 BrimonHeHne ceMUHAPCK
MEHEIKMEHT B CHCTEME 3aHATHIO UX 3aJaHHi, HATMCAHHE
noknana (sHeayn.CPC)
MEHEHKMEHTA
MPEAIPUATHS
2 OpraHu3anuoHHas [HoxroroBka Kk CEMHHAPCKOMY 21 BrimonHeHne ceMUHAPCK
CIPYKTypa  yIpaBICHUS 3aHATHIO WX 3aJaHHi, HATMCAHHE
noknana (sHeayn.CPC)
IIPOU3BOJACTBOM

16



3 [IpyHIMIIBI ¥ METOJBI IMoaroToBka K cEMUHAPCKOMY 21 Bemonnenne ceMMHapCK
yIIpaBICHHS 3aHATHIO UX 3aJJaHWi, HAITNCAHHE
NPOM3BOJICTBOM nokiana (saeayn.CPC)
OnepaTHBHoe IToaroToBKa K TECTHPOBAHUIO 20 Anamms crareii TK PD
yIpaBlIeHUE (ayn.CPC)
IMPON3BOACTBOM
Pa3paboTka [ToaroroBka k CEeMUHAPCKOMY BrinonHenue ceMmHapck
YIIPaBIIEHYECKOTO 3aHSITUIO 22 WX 3aJIaHUi, HAITUCAHUE
perenus noknana (saeaya. CPC)

4 OCHOBHEIE ATAIBI [ToaroroBka k CEMHUHAPCKOMY 20 BelnonneHne ceMuHapck
MHHOBAI[MOHHOM 3aHATHIO WX 3aJJaHW, HAITNCAHHE
eSITEbHOCTH noknana (saeayn.CPC)
OpraHu3alu

5 Mesx1yHapOIHbIH INoaroToBka K ceMUHAPCKOMY 22 BeinonHeHne ceMHHapCK
MEHEKMEHT KaK 3aHSATHIO WX 33/I1aHUM, HATIUCaHKE
HHCTPYMEHT noxnana (saeayn.CPC)
JOCTHIXCHUA
KOHKYPEHTOCIIOCOOHOCTH
Ha MUPOBOM PBLIHKEC

6 ITousarue [HoxroToBka Kk CEMHHAPCKOMY 21 BrmmonHeHne ceMUHAPCK
MEXTyHAPOIHOM 3aHATHIO UX 3aJaHHUH, HAITMCAHHUE
KOMITAaHUU W 3BOJIIOIUA Aoiana (sreayn CPC)
nepexoga HaHHOHaHLHOﬁ
KOMITaHNH B CTaTycC
MEXKTYHAPOTHOM.

Bcero gacos 168

Pa6Gora Ha NpaKTH4YeCKOM 3aHATHH

B nepuon ocBoeHMs NUCLUIUIMHBI CTYACHTHI IOCEIIAIOT JIEKLIUOHHBIE 3aHATHS, CaMOCTOSATEIBHO
M3YyYaroT JOIOJIHUTENbHBIA TEOPETHUECKHM MaTepuan K MpakTUYeCKUM 3aHATusAM. Kpurtepusmu
OLIEHKU pabOThl Ha MPAKTUYECKHUX 3aHATUSAX SBISETCS: BIaJeHHE TEOPETUYECKHUMHU MOJIO0KESHUSIMH 10
TE€Me, BBINOJHEHWE MPaKTUUYECKUX 3a/JaHui, 3HaHue TepMmuHonoruu. CamocrosiTenbHas paboTa
CTYACHTOB BKJIIOYAET MPOPAOOTKY KOHCIEKTOB JICKIMH, 00s3aTeIbHON U JTOTIOJIHUTENbHON y4eOHOMH
JUTEpaTypbl B COOTBETCTBUM C IUIAHOM 3aHSTHS; BBIIOJHEHHE MPaKTHYECKHX paboT. OCHOBHOM
¢dopmoii mpoBepku CPC sBnsercss yCTHBIH (pPOHTaNIbHBIM ONPOC HAa NPAKTUYECKOM 3aHATHUH U
MMCbMEHHOE HallMCaHNe TEPMUHOJIOTMYECKUX JUKTAHTOB.

Copnepxanue IUCHMIUIMHBI, pa3paboTKa MPaKTHMYECKUX 3aHATHUH C YyKa3aHWEM OCHOBHOH H
JIOTIOJIHUTEIBHON JIUTEPAaTypbl K KaKIOMY 3aHSATHIO, a TaKKe€ METOJWYECKHE PEKOMEHIALUu K
BBITMOJIHEHUIO MPAKTUYECKUX 3a/laHuil, 00paslibl UX BBIOJHEHUS NPEACTaBICHbl B MeTOaHUeCKuX
YKa3aHMSIX K BBIIOJHEHHUIO IPAKTUYECKUX paboT o auciumiinHe « OCHOBBI ITpaBay

KpurepusiMu 17151 OLIEHKHM pe3yJIbTaTOB BHEAYIUTOPHOH CaMOCTOATENBbHOM pPabOThl CTyAEHTa
SIBJISIFOTCSL:

—  YpOBEHb OCBOEHHS Y4eOHOTO MaTepuana;

—  YMEHMeE UCIOJIb30BaTh TEOPETUUECKUE 3HAHUS IIPU BBIIOJHEHUN PAKTUYECKUX 3a/1a4;

—  YMEHHE I'paMOTHO C()OPMHUPOBATH U U3JIOKUTh MaTepUall;

—  YMEHHE aHaJM3UPOBaTh HOPMATHUBHO-TIPABOBbIE JOKYMEHTHI;

—  000CHOBaHHOCTH M Pa3BEPHYTOCTh B OTBETAX.

MaxkcumanbHbIl 0alll, KOTOPBIM CTYyI€HT MOKET HaOpaTh Ha MPAKTUUECKOM 3aHATUH, - 5 0alIoB.

TeMbl KOHTPOJBLHBIX PadoT — 5 ceMecTp
1.BBeneHue B MEHEXKMEHT
2.0OCHOBBI yIIpaBJICHUSI OpraHU3aINeit
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3.CyIIHOCTh MOHATUS MEHEKMEHT
4.1lenu 1 3a1a41 MEHEKMEHTA B OpraHU3aIuu
5.0cHOBHBIE KaTErOpHH MEHEHKMEHTA
6.OCHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTHU MEHEPKMEHTA
7.0OCcHOBHBIE TPUHIIUITEI MEHE[KMEHTA
8.IIpupona ynpaBieHus: 1 ICTOPUUECKUE TEHJEHIIUN €r0 Pa3BUTHS
9.0praHuzanus Kak CUCTeMa yIpaBIeHUs
10.9¢ddexTuBHOCTh MEHEHKMEHTA
11.006beKTHUBAIMS ¥ PE3YyJIbTATHI YIIPABICHUS
12.9¢dexTuBHOCTS yIpaBiaeHHUs U BUIBI 3P (HEKTOB
13.Conepxanue nousitus 3pHeKTUBHOCT MEHEIKMEHTA
14 Kpurepuu u nokazatenu 3Q(HeKTUBHOCTH YIIPABICHHS
15.IToxxoxap! k orieHKe 3PPEKTHBHOCTH MEHEPKMEHTA
16.Metos! n3mepenus 3pPpeKTUBHOCTH yIIpaBICHHUS
17.0cHOBHBIE MOKa3aTenu OleHKH 3 (HEKTUBHOCTH YIIpaBiICHUs OpraHu3aluei
18.CyurHocTs 1 Kinaccupukanus GyHKIUH MEHEKMEHTa
19.I1nanupoBanue U MPOTHO3UPOBAHKE B CUCTEME MEHEKMEHTA
20.Opranuzanus Kak GyHKIUS MEHEHKMEHTA
21.MotuBanus IeITeIbHOCTH B MEHEIKMEHTE
22.CyTb MOTHBAIMH KaK (PYHKIIUH YIPABICHUS
23 Ilpunnumnsl 3¢ GHeKTUBHON MOTHBAIUHU TPyJa
24.CyTb OCHOBHBIX TE€OPUI MOTHBAIIUU
25.0CHOBHOE cOJepKaHUE CTUMYJIMPOBAHUS
26.®©opMBl MaTEPUATILHOTO CTUMYJIMPOBAHUS
277.KoopiuHanus U KOHTPOJIb B CUCTEME MEHEPKMEHTA
28.KoHTpob KaK (PyHKIUS MEHEIKMEHTA
29.Pa3paboTka ynpaBiIeHYECKOTO PEIICHUS
30.IIpouecc npuHATHSA U pealu3alliy yIPaBIEeHYECKUX PEIIEHUI
31.YnpaBieHrue opraHu3alMOHHBIMU MPOlieccamMu
32 KoMMyHHKaAIIMK B OpraHu3aluu
33.1IpuHIUIIBI 1 METO/IBI YIIPABJICHUS IEPCOHATIOM
34. YupasieHue Kapbepoil B OpraHu3aluu
35.®yHKIUHA KaAPOBOH CITY>KOBI B OpTaHU3aIlIN
KpuTtepun o1ieHKH KOHTPOJbHOH PadoThl
[Ipu onieHKe KOHTPOJIBHOM pabOThl YUUTHIBAIOTCS CIEAYIOIINE KPUTEPUU:
1.CooTBeTCTBUE CO/IEpKAHUS TEME;
2.IIpaBHWIIBHOCTH TPUMEHEHUS HUCTOYHHUKOB;
3.I'mybuna nmpopaboTKu MaTepuana;
4.I'paMOTHOCTb HAMHCAHUS;
5.CootBercTBHE O(hOpMIICHHUSI KOHTPOJIBHOM pabOThI CTaHIAPTaM;
6.00beM crrcka TUTepaTypbl He MEHEE 5 UCTOYHUKOB.
[IpuMeHnsemas mkana OLEHOK:
0 0a)1U10B — KOHTPOJILHAs pPa00Ta HE BBIMOIHEHA.
o 5-u 6annoB - CTaBUTCS MPHU YCIOBUHU, €CJIIHM CTYACHT JEMOHCTPHUPYET, JIUIIb MOBEPXHOCTHBIN
YPOBEHB BBIMIOJIHEHUSI paOOThI, yTAETCS B MOHATHAX MO MpobieMe, Ha 3aJaHHbIe BOIPOCHI OTBEYAET
HEYETKO U HEMOJIHO, B U3JI0KCHHUH JIOMYIIECHBI TPUHIIUITHATBHBIC OIITHOKH.
6 — 9 6aysI0B — cTaBUTCA TP YCJIOBUHU, €CIIU CTYJEHT JEMOHCTPUPYET, JIUIIb CPEAHUH YpPOBEHb
BBITIOJTHCHHSI pa0OThI, HAa 3a/IaHHBIC BOIPOCH OTBEUACT HETOJHO, B COACPKAHUH PAOOTHI JTOMYIICHBI
HEMPUHIIUIHAATIbHBIE OLIIUOKH.
10 - 15 6an10B — cTaBUTCS TOTJa, KOTAA CTYACHT BBIITOJHWI padOTy B CPOK, TBEPAO 3HAECT MaTEPHAl,
BEPHO, OTBEYAET Ha 3aJJaHHbIe BOMPOCHI, BiIa/IeeT MEPBOUCTOUYHUKAMH,
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16 — 20 6a1y10B — CTaBUTLCS B ClIydac COOTBCTCTBUSA COACPIKAHUA 3aJaHUAM, IIPOABICHUA FJ'IY6I/IHLI,
OPUTMHAJIBHOCTH U HAYYHOCTH Cy)KHeHI/II\/JI; MoKa3aH BBICOKHI YPOBCHBb OCBOCHHA CTYJCHTOM yqe6H0r0

Marepuana; CTYACHT
paboTHI;
0000IIeHHBIE BBIBOJBI M PEKOMEH/IAINY;

pecypcehl.
ATTecTauMoHHasi padoTa

ATtTtectanus no JucHuIUInHe « MeHeIPKMEHT)» TTPOBOUTCS:
- TIpeToIaBaTesieM, YUTAIINM JUCITUTUIMHY, HE PEXe IBYX pa3 B CEMECTp IMOCIe U3YUYEHHUs pa3jeria
(Momyns);
[To wToram pabOTHI CTYIEHTY MOXXET OBITh BBICTaBJICHBI HAKOIUICHHBIE Oayllbl, KOTOPBIX OH
3apaboTan 3a OMpeeNICHHBIM Tepuoj BpeMeHW. [Ipu BBICTABICHHHM aTTECTAlMH YYUTHIBACTCS
y4acTHe CTYJIEHTa B ayAUTOPHOU paboTe, CTETICHh YCBOCHUS UM YUEOHOTO MaTepHalia U BBITIOJIHCHHE
BCEX BHUJIOB CAMOCTOSITEIIbHON paOOTHI.
5. Metoauyeckue yKazaHus 1Js 00y4al0UIUXCH 110 OCBOCHUIO JUCUMILIIHHbI

HaubGonee TpymHbie BOMPOCHI,

BBIHECEHHbIE Ha OO0CYXJICHHE,

MOJIPOOHO  PACCMOTPEHBI

NPOSIBIJI YMEHHME MCII0JIb30BaTh TEOPETUYECKHE 3HAHUS IPHU BBITOJHEHUU
NPUCYTCTBYET OOOCHOBAaHHOCTh M YETKOCTh W3JIOKEHHsSI OTBETa; padoTa COIACPKHT
AKTUBHO HCIOJIb30BaHbl 3JIEKTPOHHBIE 00pa30BaTeNIbHbIE

Ha

JICKIIMOHHBIX 3aHATHAX, a Takke B Crnala-moy (Mpe3eHTalusIX) BBIMOJHEHHBIX B cpene Microsoft

Office Power Point 1o BceM TeMaM TUCHUITINHBI « MEHEIKMEHT .

Meroanueckue ykazanus pazmenieHsl B CJIO Moodle:
https://moodle.nfygu.ru/course/view.php?id=16750

PellTHHIOBBIH perjiaMeHT 1o AUCUHMILIMHE: V ceMecTp

MNe | Bua BbinoJiHsgeMoil yueOHoi padorsl | KonnuectBo | KonmuectBo | [lpumeuanue
(KOHTPOJIMPYIOLIHE MATEPHAJIBI) OamioB (min) | 6ayutoB (max)
HUenoimanus / Bpewms, uac
Dopmvr CPC

1 | PaGora Ha mpaktuueck- | 6I13*1=6 6I13*3=18 6I13*5=30 | wectb ceMHUHApOB
WX 3aHITHSIX

2 Texymui KOHTPOIb: 10 6 10 Koncnexrs! Jexknuu
TTocemenne nekmun

3 KontponpHas pabora 19 15 20 MUCbMEHHO

3 CPC 50 6 10 VY CcTHO, THCEMEHHO
Hroro: 85 45 70

PeliTHHIOBBIN periaMedT no gucuuiiimbe: VI cemecrp

MNe | Bun Beinosiasiemoit yaeOnou padorsl | Konnmuectso | Konmmuectso | [lpumeuanue
(KOHTPOJIMPYIOIIIHE MATEPUAJIBI) OaymoB (min) | 6ayuioB (max)
Uenoimanus / Bpews, uac
Dopmvr CPC

1 | PaGora Ha mpaktuueck- | 6I13*1=6 6I13*3=18 6I13*5=30 | mecTb ceMHHApOB
WX 3aHITHSIX

2 Texymui KOHTPOIb: 10 8 10 Koncnexrs! Jexknuu
IMocemenue nexkuu

3 CPC 67 19 30 VY CTHO, THCEMEHHO
Hroro: 83 45 70

6. @oH/1 OLIEHOYHBIX CPEICTB /ISl MPOBeIeHHs MPOMEKYTOUHOIH aTTecTalun
00y4arommXxcs 1Mo TUCHUTLTHHE
6.1. [Tokaszarenu, KpUTEPUHU U IIKAJIa OLICHUBAHUS

KO)IBI OLCHUBACMBIX

Iloka3arennb

KOMIIETEHIINHI

OLCHUBaHUA

YpoBHHU
OCBOCHHSI

OrneHka

Kpurepun onieHnBaHus
(IecKkpunTopsl)
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https://moodle.nfygu.ru/course/view.php?id=16750

(mo m.1.2.PI1JT)

VK-2-ciocoben omnp | swams o npaBax | Beicokmii | [an TIOJTHBIM, OTJIMYHO
eleNATh KPYyTr 3aJ ad | YeJoBeKa u pa3BepHYTHI OTBET Ha
B paMKax IIOCTaBJIEH | IPaKIaHHUHA, ux MIOCTaBJIEHHBIA BOIIPOC,
HOM menu u BHIOWD | 3amIuTe, 0 Tp II0OKa3aHa COBOKYIIHOCTb
aTb ~ ONTHMaJIbHBIE | €00BaHUSX IPOTHUBO OCO3HAaHHBIX 3HaHUH 110
CHocoObl UX pelleH | 1eHCTBUS mucuuiuinHe  Tpynosoe
usl, UCXOAs U3 JIEHCT | TEppOpU3MY, paBo,  J0Ka3aTeJIbHO
BYIOILIUX MPaBOBBIX | SKCTPEMU3MY u PaCKpBITHI OCHOBHBIE
HOpM, uMeromuxcs | koppynuuu (YK-2.1) JJIEMEHTBHl BOIIPOCOB; B
pecypcoB U | 3Hamb O MPaBOBBIX U OTBETE MPOCIECKUBACTCS
OTrpaHUYEHUH. SKOHOMHYECKUX YyeTKas CTPYKTypa,
OCHOBax pa3pabOoTKU JoThYecKas
u peanuzanuu MIOCJIEZI0BATEIbHOCTb,
npoekToB (YK-2.2) OTpa)Kkarolasi CyIIHOCTb
3Hamo BU/IBI PacKpbIBa€MbIX
pecypcosB 51 TIOHATUH, TEOpUH,
OTpaHUYECHUH, SBJICHUH. 3HaHUE 1O
OCHOBHBIE ~ METOJIbI IpeIMeETy
OLIEHKH pa3HbIX JNEMOHCTpPUpPYETCsl  Ha
Croco00B  peleHus (¢oHEe TOHMMaHUs €ro B
po (peccroHaIbHBIX CUCTEME IOpUAMYECKON
3an au (YK-2.3) HayKH u
3Hamb 30HBl CBOEH MEX THCIATTTHAPHBIX
OTBETCTBEHHOCTH B cBszeil. OTBET U3JIOKEH
COOTBETCTBUM C 3aIl IrpPaMOTHO C
JAHUPOBAHHBIMH D€ WCIOJIb30BaHU eM
3yJIbTaTaMHU u COBPEMEHHOMN
TOYKaAMH  KOHTPOJIS, IOPUANYECK oif
pu HEoOXOIUMOCTHU TepMHHOJOrMK. MoryT
KOp pEKTUpYeT OBITh JIOTTYIIEHbI
CIOCOOBI  PEIICHHS HETOYHOCTHU B
3anau(YK-2.4) ONpEJEICHUN TOHATUH,
3Hamb  PEruOHaJIbH HCIIPABJICHHBIE
bIe 0COOCHHOCTHU CTYJIEHTOM
CEBEPHBIX u CaMOCTOSITENIbHO B
aApPKTHUYECKHUX MIpOLIecCe OTBETA.
tepputopuii  P® B | Bazoseiii | [lan TTOJTHBIM, XOpOIIO
pamMKax  MPOEKTHBIX pa3BepHYTHIII OTBET Ha
3amau (YK-2.5) MOCTaBJIEHHBIN  BOIPOC,
ymemb MOKa3aHO yMEHHE
pa3pabarbiBaTh u BBIJICITUTH
MIPUMEHSITh CYILIECTBEHHbBIC U
AJITOPUTM HECYIIECTBEHHbIE
JOCTUKECHHUSI noc MpU3HAKW, TPUYUHHO-
TaBJICHHOU LU CIIEICTBEHHBIE  CBS3U.
(VK-2.1) OTtBer HOPMAaTHBHO
yMemy BBISBIATH Ol CTPYKTypUPOBaH,
TUMaJbHBIA  CHOCOO JIOTUYEH, U3JI0KEH
pelieHus 3aJ1a4u TPaMOTHO C
(VK-2.2) HCIIOIb30BaHUEM
ymems PauUOHAIbHO JOCTYITHOM
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pacrpeneniTb BpeMms IOPUINYECKOM
M0 JTamaM pemeHHs TepMUHOJOTHH. MoryT
MIPOEKTHBIX 3aja4 ObITb  JOmyIIeHbl 1-2
(VK-2.3) HECOOTBETCTBHUE W
ymemsb  O(OPMIIATH HE3HAYUTENIbHbIE
NpPOeKT B BHUJC OImMOKH, MCTIPaBICHHBIE
JOKyMEHTa B CTYACHTOM C TOMOIIbIO
COOTBETCTBUHU co MIpero 1aBaTeds.
crangapramu  (YK-| Munu- | [an HE/I0CTaTOYHO | Y/OBJIETBO-
2.4) MQJIBHBIA | TTOJTHBIN u PUTEIBHO
yMemb JTOCTUTATh pe HEI0CTaTOYHO
3yJNBTaTUBHOCTH I pa3BepHYTHII OTBET.
oekta (YK-2.5) Jlomy1ieHbl rpyoObie
gnademsv TPaBUIAMHU OmMOKH B PACKPBITUH
pa3paboTku tembl.  CTyneHT  He
npoekToB (YK-2.1) crocoOeH caMoc
énademsv  HaBBIKAMU TOSITEIBHO  BBIIEIHTH
MPUMEHEHHUS OCHOB, CyIIECTB  €HHbIE U
OIpeNieNIeHusl  Kpyra HECYIIeCTBEHHbIE
3aJad B paMKax MPU3HAKH W TPUYUHHO-
MIOCTaBJICHHOW LIEJH CIIeICTBEHHbIE CBS3U. B
u BBIOOpA OTBETE OTC YTCTBYIOT
ONITUMAJIbHBIX BBIBOJIBI. Ymenue
Croco0oB 1794 PacKphITH 3HAaYCHHE
peleHusl, UCXOsd U3 000OIIEHHBIX 3HAHUN B
NEHCTBYIOINX cdepe TPYZOBOIO
IIPaBOBBIX HOPM, 3aKOHOJATENhCTBA  HE
MMEI0 LIUXCS IIOKa3aHo. Peuesoe
pecypcoB u opop wmieHue Tpedyer
orpannuenun  (YK- IIOIIPABOK,
2.2) KOPPEKIIUH.
61ademb  HaBBIKAMU He OtBer MPEJICTaBISET | HEYJOBJIETBO-
paboThI C | OocBOEHBI | co0OW  pa3po3HEHHBIE PHUTEIBHO
MIPaBOBBIMU u 3HAHUS C
HOpPMaTHBHBIMU CYLIECTBEHHBIMU
JTOKyMEHTaMH, omuOKaMH MO BOIPOCY.
IPUMEHSEMBIMH B [IpucyTcTBYIOT
npodeccHoHaIbHOM (bparMeHTapHOCTS,
nesitenpHOoCTH (VK- HEJIOTMYHOCTh
VYK-3-cniocoben 2.3) uznoxenus. CTyieHT He
OCYILECTBIIATh énaoemsv  METOAAMHU OCO3HAEeT CBA3b
COLIMAIIBHOE OLIEHKU MOTPEOHOCTH 00Cy»KIaeEMOro BOIIPOCa
B3aUMOJICHCTBUE U | B pecypcax, no Ouneryc Apyrumu
pearu30BBIBaTh CBOIO | MPOJIOJDKUTEIHLHOCTH 00BEKTAMHU
pOJIb B KOMaH/1e u CTOMMOCTH JMCLUTUIAHBL.
npoekra (YK-2.4). OTCYTCTBYIOT BBIBOJBI,
énaoemsv  HaBBIKAMU KOHKPETHU3aIUs U
paboTel ¢ HOpMaTu JI0Ka3aTeIbHOCTD
BHO-IIPABOBON  JIOKY U3JI0KECHMUSL. Peun
MeHnTanuei (YK-2.5) HErpaMoTHas,
VK-3.1-onpenenser IOpUINYECKast
CBOIO poIb B TEPMUHOJIOTHSI HE
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OIIK-1-crtocoben

NPUMEHSTh
€CTECTBCHHOHAYYHbBIC
U OOIIEeUHKEHEPHBIE
3HaHUS, METO/IbI
MaTeMaTHYECKOTO
aHaJIM3a u
MOJIeJTUPOBAHUS,
TEOPETHUUECKOTO U
9KCIIEPUMEHTAILHOTO
UCCJIEIOBAHMUS B
npodeccuoHanbHOM
NeSTETbHOCTH.

COLMAJIBHOM
B3aUMOJCHCTBUN U
KOMaHJIHOW paborte,
UCXOJSl U3 CTpaTeruu
COTpyAHHUYECTBA IS
JOCTUKEHUSI
MIOCTaBJIEHHOM 1IeNy;
VYK-3.2-yuntsiBaer

0COOEHHOCTH

IIOBEICHUS u
HHTEPECHI JPyTUX
YYaCTHUKOB npu

peamu3ali  CBOCH
PO B COIHMAIHLHOM
B3aUMOJICHCTBUH |
KOMaHJIHOHM paboTe;
YK-3.3-
OcymiecTBisieT
oOMeH
nHpopManue,
3HAHUSIMH M OIBITOM
C YJICHAMH KOMaH/IbI
OIIK-1.2-ymeer
pemaTh cTaHJapTHHIC
npoeCCHOHATLHBIC
3a/1aun c
IPUMEHEHHEM
€CTECTBEHHOHAYYHBIX
U OOLICHHKXCHEPHBIX
3HaHUH, 00 OCHOBax

BBIYHUCITUTENHEHOM
TEXHUKH,  METOJOB
MaTeMaTH4eCKOIro
aHamm3a, JUHEHHOM
anreOpsI u
OIIK-2-criocoben p
TCOMETPHH,
MMOHUMATh TTPUHIIUITBI >
JTUCKPETHOMN
paboTsl
MaTEeMaTHKH, TEOPUHU
COBpPEMEHHBIX .
BEPOSITHOCTEH u
MH(OPMALIMOHHBIX .
TexHOTOIHI 4 | MATeMaTHIECKOH;
OIIK-1.3-Bnaneet
MIPOTPAMMHBIX CPEJIC
HaBBIKaMU
TB, B TOM YHCIE
TEOPETUYECKOT0 U
OTEYECTBECHHOTO
AKCIIEPUMEHTAILHOTO
MIPOU3BO/ICTBA, u
UCCIIeIOBaHUS
WCIIOJIb30BATh nux
00BEKTOB
Opv peuIeHUH 3a]ad .
.. | mpodeccuoHambHOM
npo¢ecCHoOHATBHOM
ESTEBHOCTH NESTEIIbHOCTH.
' OIIK-2.2-ymeer
BBIOMpATH
COBpEMEHHBIE
nH(MOpMaIMOHHBIE

HCIIOJIb3YCTCA. I[OHOJ'IH
HUTCIIBHBIC n
YTOUHAIOOIUC  BOIIPOCHI
npenoaaBaTreiii HE IpU
BOJAT K KOPpCKIHUHU
OTBCTA CTYACHTA.
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TEXHOJIOTHH u
MIpOorpaMMHBIE
CpeacTBa, B  TOM
YUCIIe
OTEYECTBEHHOTO
MPOU3BOJICTBA  TpHU
pelieHun 3a1au
npodeccrnoHaIbHOM
NeSITeNIbHOCTH;
OIIK-2.3-pnaneer
HaBbIKaMU
MIPUMEHEHUS
COBPEMEHHBIX
MH(OPMALIMOHHBIX
TEXHOJIOTAM u
MIPOTPaMMHBIX
CPEICTB, B TOM YHCIIE
OTEUECTBEHHOTO
MPOU3BOJICTBA, TMpHU
perieHun 3a/1a4
npodeccroHanbHOM
JeSTETbHOCTH.

6.2. [IpumepHbIe KOHTPOJIBLHBIE 3a/1aHUs (BOIIPOCHI) ISl IPOMEKYTOYHOM aTTeCTalluu

Ok3ameH 1o «MeHeKMEHTY» HpPOBOAUTCSA B (popme cobeceroBaHUS O SK3aMEHAIIMOHHBIM
OuneraM. DK3aMeHAIIMOHHbIN OMJIET BKIIOYAET J1BAa TEOPETHUECKUX BOMpOCa.

Bomnpocs! k 3xk3aMeny:

N NN R W=

11

12.
13.

14
15
16
17

18

. Cucrema MeHEHKMEHTA TPEITPUSTHS.

. [Tpon3BOACTBEHHBIN MEHEKMEHT.

. OCHOBHBIE TUIIBI CTPYKTYP MPOU3BOICTBEHHO-X035IMCTBEHHON OpraHu3aIiiu (IPOU3BOJICTBA).
. [lonsiTHE OpraHn3allMOHHON CTPYKTYPhI YIIPaBICHUS.

. Kimaccudukanus opraau3aiiiOHHBIX TIPOIECCOB.

. [lapameTtps! TpyoBbIX mpoiieccos ( o Ileppoy).

. Biiustnue ciio:KHOCTH ¥ U3MEHYUBOCTH JICJIOBOM CpeJibl Ha BRIOOP THUIIA OPTaHU3AIMOHHOM

CTPYKTYPBI.

. [lpuHIUIIBL OPMHUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP

. Knnaccudukanus BU0B OpraHu3aliioOHHON CTPYKTYPbI YIIPABICHUS TPOU3BOJICTBOM.
10.

[IpuHUMIBI 1 METOABI YIIPABICHMUS.

. CTpyKTypHBIE DJIEMEHTBI TPONU3BOJCTBEHHON CTPATErUH.

Kpurepun nocraHoBKH Liened IpOU3BOACTBEHHOM CTPATErUu.

OCHOBHBIE KOMIIOHEHTHI TPOU3BOICTBEHHOHN CTpAaTerny NpeAnpusaTHs: 6a30Bas CTpaTerus
IIPOM3BO/ICTBA, IPOU3BOICTBEHHO-NHKEHEPHAsl CTPATETrHsl, CTPATETUs pa3MEILEHUs IPOU3
BOJICTBA.

. Iloxazarenu npou3BOICTBEHHO CTpaTeruy.

. Oransl pa3pabOTKH MPOU3BOACTBEHHON CTPATErHH.

. OneparuBnoe yrpasnenue (OVII): onpenenenre u GyHKIHH

.CpaBHHTEIbHAS XaPAKTEPUCTUKA ONIEPATUBHOIO U CTPATErMYECKOI0 YIPABICHUS IPOU3BOJL
CTBOM.

Iens cucreM ynpaBiaeHUs IPOU3BOACTBOM, KAUECTBOM, MATEPUAIBHO-TEXHUUYECKUMH 3ara
caMH U TEXHUYECKUM OOCITYKUBAHUEM.
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19.
20.
21.

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
. MeTopl IpUHATHS 1 000CHOBAHUS YIPABIEHYECKUX PEIICHUH.
42.
43.
44,
45.

41

Cranuu nporiecca OrnepaTUBHOIO YIPABJICHUS IPOU3BOJICTBOM.
VYnpasieHne Npou3BOJCTBEHHOW HHPPACTPYKTYPOi

[TonsiTHE TPOU3BOACTBEHHOM HHPACTPYKTYphl. DKOHOMHUYECKAs CYITHOCTh UPPACTPYKTYPHI
MpEeANPUSITHSL.

DKOHOMHYECKOE COJIepKaHue YIpaBiIeHUs HHOPACTPYKTYPO.

OcHoBHbIE (YHKITUH YIIPABJICHUS OTIEPAITUSIMHU.

Crpaternyeckue QyHKIMH onepallnoHHOro MeHekMenTa (o [llonGeprepy u Hopay).
Dtan peanu3alnuy OneparioHHON CTpaTeTruH.

OCHOBHBIE IPOU3BOICTBEHHBIE MTPOIIECCHI.

Tunsl TPOU3BOICTBA IO 00BEMAM BBIITYCKAEMOU MPOTYKITUH.

[TpuHIUTIBI CO3/TaHKs palMOHAIBLHON opraHu3anuu A. daifons.

MecTo onepallioOHHOTO MEHEHKMEHTA B MEHEKMEHTE OpraHU3alliH.

[Iepconan npeanpusaTHs, €r0 CTPYKTYpa U METOJIbI ONIPEACIICHHUS.

[Ipon3BoaUTENBEHOCTH TPYA.

[Tokazarenu 3¢pPpeKTUBHOCTH UCTIOIB30BAHUS TPYAOBBIX PECYPCOB.

lNocynapcTBeHHOE peryiupoBaHuE TPYIOBBIX OTHOIICHUN HA IPEATPUITHH.

@YHKINU CUCTEMBI YIIPABIICHUSI IEPCOHATIOM.

['maBHas 3amaya ciry’0bl yIpaBICHUS IEPCOHATIOM.

BapuanTbl mocTpoeHus city k05l YIIpaBIeHUs IEPCOHATIOM B CUCTEME ITPOU3BOICTBEHHOTO
MEHE[KMEHTA.

HNHHOBaMs — onpeneneHrne u NpuMepsl.

VYrpaBieHrue "HHOBALMOHHBIM MPOEKTOM.

OpranuzalioHHbIE U PRIHOYHBIE (PAKTOPHI yCIIEXa HHHOBAIIHIA.

[onsaTue u knaccuukanus yrnpaBIeHUECKUX PEIICHUM.

O PeKTUBHOCTD YIPABIEHYECKOTO PEIICHUSI.
[Tonsatusa «Puck» u «HeonpeneneHHOCThY.
VYnpaiieHue puckamu opraHu3anuu (IpeanpusTus).
Knaccudukanus puckos Komnanuu (mpeanpusitvs)

46.Knaccudukanus puckos Opranmzannn O0bennHEHHBIX Hamii 1o npoMBIIIJICHHOMY pa3BH

47.
48.

49.
50.

THIO.

[Toctpoenue rpaduka «pUCK-JOXOTHOCTHY.

OcHOBHBIE HallMOHAIBHBIE CTAHAPTHI YIIPABJICHU pUCKaMu. PasHuna B moaxonax K CTaH
napram B Poccuu u mupe.

[IpenmyniecTBa KOMILUIEKCHOTO YIIPABJICHUS PUCKaMHU.

Meroasl MUHUMHU3aLlUHA PUCKOB

Kpurtepun oueHku 3K3aMeHa:

KomnereHuuu

KoanuecrBo
HaOpaHHBIX
0a/1J10B

XapakTepucTHKa 0TBeTa Ha TeopeTHYecKHuii Bonpoc /
BBINOJHEHUS] MIPAKTHYECKOI0 32/ IaHUS

JlaH 1OJIHBIN, pa3BEpHYTHIN OTBET Ha IIOCTABJICHHBIN
BOITPOC, MTOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUU 10
TPYZOBOMY NpPaBy, T0Ka3aTEIbHO PACKPHITHl OCHOBHBIE
MIOJIOXKEHUS BOITPOCOB; B OTBETE MPOCIIECKUBACTCS YETKAs
VYK-2.1 CTPYKTYpa, JIOTHYECKasl [TOCJIEI0BATEIbHOCTD, OTpaXKaroas
YK-2.2 CYITHOCTbH PaCKpbIBa€MbIX MOHATUNA, TCOPUH, SIBICHUH. 30 6.
VYK-2.3 3HaHue 10 NMpeIMeTy AEMOHCTpHUpYeTCs Ha (oHe

VK-2.4 MMOHUMAaHUA €Tr0 B CUCTEME JAHHOW HAYKHU U

VYK-2.5 MEXIUCHUIUIMHAPHBIX CBsizel. OTBET U3J10KEH

YK-2.6 JIUTEPATYPHBIM S3BIKOM C UCTIOJIb30BAHUEM COBPEMEHHOM
YK-2.7 IOpUINYECKON TEPMUHOJIOTUHU. MOTYT OBITh JOMYIIEHBI
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HEAOYCTHI B OIIPECACIICHUN HOHHTHﬁ, HCIIPABJICHHBIC
CTYACHTOM CaMOCTOATCIIBHO B IMPOLCCCE OTBETA.

JlaH 1OJIHBIN, pa3BEPHYTHIA OTBET HA IIOCTABJICHHBIN
BOIIPOC, ITOKAa3aHO YMEHHE BBIJICIIUTH CYILIECTBEHHBIE U
HECYIIECTBEHHBIC IPU3HAKU, IPUYMHHO-CIICACTBEHHBIC

YK-3.1 cBsa3u. OTBET YETKO CTPYKTYPUPOBaH, JOTMUEH, U3T0KEH
VYK-3.2 JIUTEPATYPHBIM SI3bIKOM C UCIIOJIB30BAHUEM COBPEMEHHOMN 13-22 6.
VK-3.3 IOpUINIECKON TEPMHUHOJIOTUH B cpepe TPYI0BOTO IpaBa.

MoryT OBbITh AOIYUIEHBI 2-3 HETOYHOCTH UJIH
HE3HAaYUTEeNbHbIE OIINOKH, UCTIPABIEHHbIE CTYIEHTOM C
MIOMOUIBIO IIPENOIABATEIIS.

OIlK-1.2 JlaH He0CTaTOYHO MOJIHBIM M HEI0CTATOYHO Pa3BEPHYTHIN
OIIK-1.3 otrBeT. JIOrMKa U I0CIIe0BATEIbHOCTD U3JI0KEHUS UMEIOT
HapynieHus. J(OnyIeHs! OIIMOKK B PACKPBITUH TIOHATHIH,
ynotpebaeHnn TepMuHOB. CTyJIeHT He criocoOeH
CaMOCTOSITENILHO BBIIEIUTH CYIIECTBEHHBIE U
HECYILECTBEHHBIE IPU3HAKK M TIPHYUHHO-CIIEACTBEHHBIE
CBSI3M, U3J1araeT HE IOPUANYECKON TepMHUHOJIOruEn. B oTBeTe
OTCYTCTBYIOT BBIBOJIBI.

6-12 ©.

OIlK-2.2 OTBeT npecTaBiseT co0oi pa3po3HEHHbIE 3HAHUS C
OIIK-2.3 CYIIECTBEHHBIMHU OIIMOKaMU 110 Bompocy. [IpucyTcTByroT
(bparMeHTapHOCTb, HETIOTHYHOCTh H3JI0KeHUs. CTy/IeHT He
0CO3HAeT CBsA3b 00CY’KAaeMOro BOIpoca mo OUieTy ¢
JIPYTUMHU 00BEKTaMH JUCIHATUTHHBL. OTCYTCTBYIOT BBIBOJIBL,
KOHKpPETHU3aIMsl U JOKa3aTeIbHOCTh U3J10KEeHus. Peub
HETPaMOTHAsI, TIPABOBAsi TEPMUHOJIOTHS B c(hepe TPyIOBOTO
3aKOHOJIATeIbCTBA HE UCIIONb3yeTCs. JlonoHuTenbHbIE U
YTOUYHSIOIINE BOMPOCHI MPENOAaBaTeNs HE MPUBOIAT K 0 - 56.
KOPPEKIMH OTBETA CTY/ICHTA.

Wnu oTBET Ha BOMPOC MOTHOCTHIO OTCYTCTBYET
win OTKa3 oT oTBeTa

6.2. Meroanueckue MaTepuaJbl, ONpeae/solme Mpouelypbl OHeHUBAHUS

XapakTepucTHUKHA
NpoueaypbI

Bun nporeaypsl

OK3aMCH

Lens npouenypel

BBISIBUTH CTENEHb C(HOPMHUPOBAHHOCTH KomreTeHuuun YK-
2.1,VK-2.2, VK-2.3,VK-2.4, VK-2.5,YK-2.6,YK-2.7, VK-3.1,
YK-3.2,¥K-3.3, OIIK-1.2, OIIK-1.3,01IIK-2.2, OIIK-2.3

JlokanbHble ~ aKTBl  BY3a,
periaMeHTHPYIOIINe
IPOBEJICHUE MPOLIETYPHI

[TonoxkeHne O MPOBEACHUU TEKYLIEr0 KOHTPOJS YCIIEBAEMOCTH
U IPOMEXYTOUHOH arrectanuu oOyuatrouiuxcsi CBOY, Bepcus
3.0, yrBepxaeHo pektopom CBOY 19.02.2019 r.
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[Tosnoxkenue o DannbHO-peTUHTOBOM cructeMe B CBDY., Bepcus
4.0, yrBepxkaero 21.02.2018 r.

CyObekThl, Ha  KOTOpBIX | CTYAEHTHI 3 Kypca OakamaBpuaTa
HalpasJieHa IpoLeaypa

Ilepuon npoBeneHus | OceHsis U JIETHAA DK3aMEHALIMOHHAs CECCHs
IPOLIEYPHI

TpeOGoBaHMs K TOMEIICHHUSIM
Y MaTepHaIbHO-TEXHHYECKIM
CpelcTBaM

TpeboBanwust K OaHKy | -

OIICHOYHBIX CPEJCTB

Omnucanue MpoBeNCHUS | DK3aMeH TpUHUMaeTcs B yCTHOH Qopme mo Owuseram.

MPOLELYPBI DK3aMEHAI[MOHHBINA OWIIET 110 [AUCIUILIMHE BKJIIOYAEeT [Ba
TEOpEeTUYECKuX Bompoca. Bpemss Ha mnoaroroBky — 1
ACTPOHOMHUYECKUH Yac.

Ixanbr onenuBanus | lllkana oneHuBaHus pe3yabTaToB puBeaeHa B 11.6.1. PIT/I.

pe3yJIbTaTOB

PesynbTars! nponenypsl

B pesynbrare cpmaum Beex 3amanuit ans CPC  crynenty
Heo0XxouMo HaOpaTh 45 0aIoB, YTOOBI OBITH JOMYIIEHHBIM K
JK3aMEHY.
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http://nti.s-vfu.ru/downloads/doc/pol_BRS_04.pdf
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7. IlepeyeHb 3J1eKTPOHHBIX M MEeYATHBIX Y4eOHBIX M3IaHUI

ABTOp, Ha3BaHUE, MECTO U3AAHUS,
U3J1aTENNbCTBO, IO/l N3/IaHUSl YUEOHON
JUTEPATYPBbl, BUA U XapaAKTEPUCTUKA UHBIX
UH(GOPMAILIMOHHBIX PECYPCOB

Bubnuorex
aTU (¢)
CBdY,
KOJI-BO

IK3EMILISP

OB

ONEeKTpOHHbBIE
W3JJAaHHS: TOYKa
JOCTYyIIa K pecypcy
(nanmenoBanue ObC,
Ob CBDY)

OcHoBHas auTeparypa

I'myxoB B. B. MenemkmenT: yueb. s
CTYZICHTOB 3KOHOM. CIelHaibHOCTEH By30B / B.
B. TnyxoB. - 3-e m3a. - Cankr-IlerepOypr:
ITutep, 2019. - 608 c.

15

byxankoB M. W. VmnpaBieHue mnepcoHaIOM:
pa3BUTHE  TPYNOBOIO  TOTeHHMana:  yueO.
nocobue s ctya. By3oB / M. U. Byxankos. -
Mocksa: Mudpa-M, 2023. - 191 c.

15

MeHeKMeHT :  y4eOHMK Juisi  By30B  /
oTBeTcTBEHHbIE penakropsl H. M. Acraxosa, I
. MockButnHn. — MockBa : M3parenncTBO
KOpaiit, 2026. — 422 c. — (Beicuee
obpazoBanne). — ISBN 978-5-534-16387-2. —
Texcr : onexrponnsrii //  OOpa3zoBaTenbHas
miatgpopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/582921

I'pud YMO BO

OIT KOpaiit

I[OHOHHI/ITCJIBHEI}I JIUT

epaTtypa

MupoBast 5KOHOMHUKA : Y4eOHHK JJIs1 By30B / IO
penakuueir b. M. Cwmutuenxo, H. B.
JlykpsiHOBMY. — 5-e¢ u31., mepepald. U A0m. —
Mockga : U3patensctBo FOpaiit, 2026. — 442 c.
— (Bsiciee o6pazoBanue). — ISBN 978-5-534-
17935-4. — Tekct : DIEKTPOHHBIH //
O6pasoBarenbHas wiargopma FOpaiit [caift]. —
URL: https://urait.ru/bcode/589487

I'pup YMO BO

OII IOpaiit

Hepen, B. N. MupoBasi 3KOHOMHKA |
MCKAYHAPOAHBIC 3KOHOMHUYCCKHUEC OTHOLICHUSA !
y4eOHHK U TIPaKTUKyM 1Jis By30B / B. U. Jlepen.
— 3-e um3g., ucnp. U jgon. — Mocksa
M3zparensctBo HOpaiit, 2026. — 617 c. —
(Bricmee o6pazoBanue). — ISBN 978-5-534-
15468-9. — Tekct : DIEKTPOHHBIH //
OobpazoBarenpHas miathopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/598888
pud YMO BO

OII IOpaiit
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https://urait.ru/bcode/598888

8. [lepeyens pecypcoB HHGOPMAIIMOHHO-TEJIEKOMMYHHMKANMOHHOM ceTH « UHTEepHeD) (1aJ1ee —
ceThb - UHTepHET), HEOOXOAMMBIX /1JI5l OCBOEHU TUCUMILIUHBI.

1) CnipaBouHO-MH(pOpMaLIMOHHBIN opTain http://www.consultant.ru/
2) CpaBo4HO-MH(GOPMAITMOHHBIN TTOpTAN http://www.garant.ru/
3) DnexTpoHHas HHPOPMAITMOHHO-00pa3oBareabHas cpeaa «Moodley:
https://moodle.nfygu.ru/course/view.php?id=16750
9. Onucanue MaTepHaJIbLHO-TEXHUYECKOI 0a3bl, HEOOXOAUMOI /ISl OCYIIeCTBJICHHUS
00pa30BaTeJILHOIO MPOIECca M0 THCIUTLINHE

Ne | Buabi yueOHbIX | HaumeHnoBaHnue ayJMTOPHii,
- ., Ilepeuens oGopynoBanus
n/n | 3aHATHH Ka0MHeTOB, 1a0opaTopuii u np.
JlekunoHHbIE MynbTUMEINIHBIN KaOMHET WHTEPaKTUBHAs IIOCKa,
1. | 3ansaTus HOYTOYK, MYJbTUMEIUNHBIN
IIPOEKTOP
) [Toaroroska k CPC | Aymutopuu TU (®)CBOY Kommprorep,  moctym K
] UHTEPHET

10.I1lepeyenb HHPOPMALMOHHBIX TEXHOJIOTHii, HCIIOJIb3yeMbIX IPH OCYLIECTBJICHUHU
00pa3oBaTe/ILHOIO NPoLECcCa M0 AMCHMININHE, BKJIKYAS NepeYyeHb NPOrpaMMHOIo
o0ecrneyeHusi 1 HH(POPMALUMOHHBIX CIIPABOYHBIX CHCTEM
10.1. Tlepedyenp WHGOPMAIIMOHHBIX TEXHOJOTHMA, WCIOIB3YEMBIX TIPH OCYIIECTBICHUU
00pa30BaTeNBLHOTO MPoIIecca Mo TUCITUTUINHE.
[Ipu ocymiecTBieHUH 00pa30BaTENBHOIO Mpoliecca MO AUCHUIUIMHE HCHOJIB3YIOTCS CIEAYIOLUe
nH(OPMAIIMOHHBIE TEXHOJIOTHH:
1 )ucronp30BaHe Ha 3aHATUAX SJEKTPOHHBIX M3JaHUHN (YTEHHUE JIEKIMM C UCIIOJIh30BAHHEM Craiij-
MIPE3EHTAIIHIA, YIEKTPOHHOTO yU4eOHOTr0 MOCO0Ms ), BUJEO- U ayauoMarepuainos (depe3 MHTepHeT);
2)opraHm3aiys B3aUMOJCHCTBUS C OOYYAIOMIMMHCS TOCPEICTBOM 3JIeKTpoHHON moutel u CJ1O
Moodle.
10.2. Tlepeuensb mporpaMMHOTO 00eCTICUEHUS
He ncnonesyercs
10.3. Tlepeuens nH)OPMAITMOHHBIX CITPABOYHBIX CUCTEM
He ucnons3yrorces.
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JUCT AKTYAJIM3AIIAA PABOYEN ITPOT'PAMMBI JIACIHUILIAHBI

b1. 0.19 Menex:;kMeHT

YyeOHbIi
roj

BHeceHnnbie n3aMeHeHUS

[Ipenonasarens
(®HO)

[IpoTokon 3acenanus
BBIITyCKaIOIIEH
kadenpri(naTa,Homep),
®UO 3aB.xadenpoit,
TIOJIITUCH

B ma6ﬂuue yKaswvleaemcs moJlibKo xapakmep U3MeHeHUl (HanpuMep, U3BMEHEHUe membl, CNUCKA UCMOYHUKOB8 NO meme Ujiu

memam, CpeoCcme NPOMeHCYMmoyHO20 KOHMPOJi) ¢ YKA3anuem nyHKmoe padouei npoepammul. Camo cooeporcanue uzmeHeHutl
ohopmnaemes npunodceHuem no CKEOHOU HyMepayuu.
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