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IMacnopr ¢oHaa OLIEHOYHBIX CPEACTB
no puciuruinie Ctparernyeckoe MIaHupOBaHKE

[Ipouecc wu3ydyeHUs JAUCLMIUITMHBI

KOMIETECHIINHN:

HampaBieH Ha (OPMHUPOBAHUE  CIEIYIOLINX

[IK-2 — Cnocoben paccuutaTh M MPOAHAIN3UPOBATH SIKOHOMHYECKHE MOKA3aTeNd PE3yIbTaToB

ACATCIIBHOCTH OpraHu3alnum.

[IK-2.1 — CriocobeH Npou3BOAMTH pacueT SKOHOMHYECKUX IOKa3aTelel pe3ysibTaToB

ACATCIIBHOCTH OpraHu3aium.

[IK-2.2 - CnocobeH mpoaHaTU3UpOBaTh SKOHOMHMYECKHE IIOKA3aTeId pe3yJIbTaToB

ACATCIIBHOCTH OpraHu3alunu

IHacmopTt poHIAa OLIEHOYHBIX CPEACTB
no nucuumivee b1.B.JIB.07.01 Ctparernyeckoe njiaHumpoBaHHue

Tema 4. Bwibop crparerun

Tema 5. Peanuzanus ctpareruu

Tema 6. MeTozpl CTpaTErnYeCKOro
yIIpaBIICHUS

Kon
KOHTPOJIUPYEMOH
KonTtpommpyemsie pazaeist (TEMBbI) HanMeHoBaHMe OIEHOYHOTO CPEICTBA
KOMITETEHITUH (M1
€€ YacTH)
Tema 1. Ctpaterndeckoe IIaHUPOBAHHUE KaK ATTecTalMoHHbIe PabOThI, YIK3aMEH
3JIEMEHT YNPaBIICHUs] KOMIIaHUEN
Tema 2. CTpaterndeckuii aHaIA3 KOMIaHUH ATTecTanMoHHbIe pabOThI, YK3aMEH
Tema 3. Mogenu cTpaTernaeckoro Beioopa IK-2.1 ATTecTalMoHHbIE PAOOTHI, SK3aMeH
IK-2.2

ATTecTanmoHHbIe pabOTHI, SK3aMeH

ATTecTanoHHbIe paboThI, IK3aMEH

ATTecTanoHHbIE paOOTHI, SK3aMEH




OueHo4YHbIE CPEACTBA MO0 AUCHUIIIAHE

ATTecTallMOHHBIE PA0OTHI

AtrectanumonHass padora 1. Tema 1. Crparermuyeckoe IUIAHUPOBAHHE KAaK JJ€MEHT
yIpaBJIeHHs KOMIIAHHEH

1. Crparerus —3T10:

a) ymnpaBlieHUE MIEPCOHATIOM OpraHU3alUy;

b) BEIOOP YpOBHEH yTpaBICHHUS;

C) IUIaH JESTEeNbHOCTH IO PACIPEIEICHUIO OTPAHUYECHHBIX PECYPCOB BO BPEMEHHU IS
JOCTHKECHMS 1IEJIEW OpraHu3aluu;

d) cucrema mocnenoBaTeNbHBIX PEUICHHH 3a/1a4 00ECTIeUNBAONINX TEPCICKTUBHOE IBUKEHHE
OpPraHU3alMK K MOCTABJIEHHOM LEIU ¢ YYETOM U3MEHEHHI BHEIIHEN U BHYTPEHHEUN CPEJIbI.

2. Ctparernyeckue 1ej MMEKT OTHOUIEHHE K:
a) KOHKPETHBIM OTJIelIaM OpraHU3alluy;

b) CTpyKType ynpaBiieHUs;

C) Bcell OpraHu3aIiy B IIETTOM.

3. Crpareruyeckuii mjiaH — 31o:

a) TUIaH JeATeIbHOCTH PYKOBOJICTBA;

b) TuiaH pacnpeaeneHus ATANoB eI TSIbHOCTH,

C) COBOKYITHOCTDB 3TAIOB ACATCIILHOCTHU IMPHU IMOMOIIH, KOTOPBLIX OpraHru3alrsa HaMCPCBACTCA
JOCTHYb CBOUX IIEJICH.

4. K BHyTpeHHUM (paKkTOpam, onpeae oM Pa3BUTHE CTPATErHH, OTHOCITCS
cjenymomue (pakTopol:

a) OpraHM3allOHHEIE;

b) KyJIbTypHBIE;

¢) (unHaHCOBHIE;

d) monutnueckue.

5. O0beKkTaMH CTPATErMYECKOr0 MEHEIKMEHTA ABJISIIOTCS:
a) WCCIICIOBAaHHUE U Pa3BUTHC,

b) Mpou3BOICTRO;

C) MOTHBAIUS;

d) mapkeTHHr;

€) pa3UYHbIC BUBI CTPATETHI OPTaHU3AIIH.

6. Ha xopnopaTUBHOM YpOBHE Pa3jinyaloT CjeayolIue BUAbI CTPATETHii:
a) (byHKIMOHAIIBLHAS;

b) nenoas;

¢) moprdenpHasi.

7. o oTHOIIEHUIO K cepe OU3HECA CTPATETMUYECKUIT MEHEIKMEHT MpeAIoJiaraer:
a) BBIOOP CTPYKTYPBI OpraHU3aIINY;

b) mouck cdepsl AeITeTbHOCTH;

C) BBIOOp CTpaTeTruu BKUBAHUS.



8. HcxoaHbIiM (Ha4aabHBIM) 3TANIOM MPOLECCA CTPATETMYECKOI0 IVIAHUPOBAHUSA
SIBJISIIOTCS:

a) (opMHpOBaHUE CTPATETHUH;

b) n3ydyeHre BHyTpeHHEN CPEIbI;

C) W3y4YCHHE BHEIIHEH Cpebl;

d) aHanmM3 1 OLEHKa COCTOSIHUS OpraHU3aINH.

9. OcymecTBJ/ieHHE CTPATErHN MPOU3BOAUTCS MyTeM U3MeEHEeHMii:
a) YHCJIEHHOCTH pabOoTaroNIuX;

b) KyJIbTYpBI PYKOBOJCTBA;

C) CHCTEMBI UCTIONb3YeMOW HH(POPMALINH;

d) mocTaBIIMKOB peCypcoB.

10. OmnpeneasiromuM GpakTopom 3P(PeKTHUBHOCTH CTPATErHYECKOr0 MEHEKMEHTA
SIBJISIETCS:

a) cHUCTeMa MOTHUBAIUU MEPCOHANA;

b) TEXHOJIOTHSI MEHEKMEHTA,;

C) CTPYKTypH3alus memnei.

11. IlmanumpoBaHMe UTpPaeT CJAEAYIOLIYIO POJb B PeaJu3alui CTPaTerum:
a) OIpeeseT 3Tanbl pa3paboTKU CTPATErHYECKUX M ONIEPAaTHBHBIX TUIAHOB;
b) pacnpenenser pUHAHCOBBIE peCypChl MEXy YPOBHSIMHU CTpATETHH;

C) pacrpezenseT BO3MOXKHBIE I0XO/Abl MEKy IEPCOHATIOM KOPIIOPALIUH.

12. OCHOBHBIMH COCTABJISIIONIAMH KOMIIOHEHTAMH CTPATErHYeCKOTr0 IUIAHA SIBJISTIOTCS
a) Ienu;

b) monuruka,

C) OOBEKTHI MPOJAK;

d) cTpykrypsr;

e) ¢uHaHCHUpOBaHHE.

13. IIpouecc cTpaTern4eckoro NJIAHMPOBAHUS BKJIIOYAET:
a) BBIOOp CTpaTeruu;

b) u3ydeHne phIHKA;

¢) hopmynHpOBKY el u 3a/1a4;

d) onpenenenre ypoBHEH HepapXuu;

€) OIICHKY BO3MOXHOCTEH ¥ aTbTepPHATUBHBIX BAPHAHTOB;

f) MoTuBanuo;

g) peanu3aluIo IUIaHa.

14. Ykaxurte OCHOBHBIEC 321241 CTPATEIHYECKOr0 MEHEIKMEHTA:

a) ompezaesieHre ceprl ACITSIBPHOCTH U (HOPMYIUPOBAHUS CTPATETUUECKUX YCTAHOBOK;

b) MOCTAaHOBKA CTPATCTUUCCKUX I.[GJICFI H 3aJa4 014 UX JOCTHUXKCHUA,

¢) (¢dopMynupoBaHHE CTPATETUH JJIS TOCTH)KEHUSI HAMEUEHHBIX LeJIel U pe3yIbTaToB
ACATCIIBHOCTH TPOU3BOJAUTCIIA,

d) peanu3zanus cTpaTErMuecKoOro miaHa;

e) OIICHKA PE3YJIbTATOB ACATCIBHOCTU U U3BMCHCHUS CTPATCTUUCCKOT'O IUIaHa UJIA METOAOB €TI0
peanuzanuy;

f) mocraHoBKa M pelIeHHE TEKYUINX 3a/1a4 MPeIPUiTHUS.

15. 3apayamMmu co31aHMA CTPATEruM SIBJISIOTCH:



a) pa3paloTKa CTpaTernuecKoro BUACHUS;

b) pa3zpaboTka muccuu Gpupmsi;

C) peanu3aius CTPaTeruu;

d) pa3paboTka ctpaTeruu;

€) YCTaHOBJICHHUE IIeJICH 1 ONpeIeIICHUS HAIIPABICHHUS Pa3BUTHS.

16. BbiOepurte XapaKTepuCTHKH, KOTOPbIE T0JKHbI 0083aTeIbHO PUCYTCTBOBATH B
(opMHUPOBAHUM MHCCHU OPTraHU3ALMU:

a) oTpacyeBasi IPUHAJICKHOCTD;

b) momydenue npuOHLIN;

C) Ha3HAYCHHE;

d) ponb mist obmiecTBa;

€) acCCOPTHUMEHT MPOIYKIUH;

17. CymecTByIOT cjieqyOIIHe BHABI CTPATernii 10 yPOBHAM yIIPABJICHHA:
a) noprdenbHas;

b) Texymas;

c) ndenoBasi (KOHKYpPEHTHas);

d) ¢ynkumonanpHas.

18. OcCHOBHOW 1EJIBIO 1€JI0BOM CTPATEruHd SAIBJISIETCH:

a) JOCTIKEHHE YCTOMYMBBIX KOHKYPEHTHBIX IPEUMYIIECTB B OPTaHU3AIIHH;
b) pacmupenue noptdens HeHHbIX OyMmar;

C) ompeneneHne padboT B MOJApa3IeICHUSIX OpTaHU3aINH;

d) coBepmieHCTBOBaHHE CTPYKTYPBHI YIPABICHHS.

19. OcHoBHOI He/1bI0 MOPT(EJILHOM CTPATErHN ABJISETCH:

a) paszesieHuE Tpyna;

b) ompenenenue criennPpuKu U OCOOCHHOCTEH TOBapa KOHKYPEHTA,
C) pacIIMpeHHue U yKpeIuIeHue mopTgens HeHHbIX OyMmar;

d) BBIsSIBIICHHE KOHKYPEHTHBIX MPEUMYIIECTB.

20. IlepeHoc HeHTPpa BHUMaHHS BbICIIET0 PYKOBOACTBA (PDMPMBbI HA OKPY’KeHHeE € LEeJIbI0
CBOECBPEMEHHOI0 PearnpoBaHUsI HA MPOUCXOASANINE B HEM H3MEHEeHUsI XapaKTepeH 1JIst
nepexoja or:

a) TEKYIIEro MJIaHUPOBaHUS K JOJITOCPOYHOMY;

b) cTpaTern4eckoro MJIaHUPOBAHUS K CTPATErMUECKOMY YIIPaBJICHUIO;

C) JOJArOCPOYHOIO IUIAHUPOBAHUS K CTPATETUYECKOMY.

ATtTecTanmonHas padoora 2. Tema 2. CTparernyeckuii aHaJIu3 KOMIIAHUU

1. Ilpu BbIpadOTKe cTPATEruu HEOOXOAUMO AHAJIU3IUPOBATH:
a) (uHAHCOBOE COCTOSTHUE (DUPMBI;

b) cutyanuu B oTpaciu;

C) BHYTPEHHHUE CUTYyalluH;

d) BHelIHHE cUTYyaIHH;

€) IEeTNOYKH IIEHHOCTEH;

f) u3AEepKKU U KOHKYPEHTOCTIOCOOHOCTb;



2. Yro siBJIsSIeTCA IIABHOM 11€JIBI0 CTPATErH4eCKOro AaHAJIN3a BHEIIHEH cpeabl
opraHu3anuu?

a) uH(popMmals, KOTOPYIO HaJl0 YUUTHIBATh NpU GOPMYJIMPOBAHUNA MUCCUHU OPTaHU3ALINY;

b) uHpopManus 00 yrposzax, KOTOPYIO HaJ0 YUUTHIBATh MPHU pa3pabOTKe KOHKPETHON CTpaTeruu
OpraHu3aIlNg;

C) u3yYeHHe cheru(uKy ToBapa KOHKYpPEHTA.

3. K unc/ly XapaKkTepuCTHK O0TPAC/IeBOii MPHBJIEKATEILHOCTH NP MPOBeIeHUH
CTPaTern4ecKoro aHaJIM3a OTHOCUTCS:

a) HeCTaOMIBHOCTh KOHKYPEHIIUH B OTPaciy

b) HECTaOMIBHOCTH CTIpoca

C) MOTEHIUATBHBIN pa3Mep phIHKA +

4. K ynciy XapakTepUCTHK OTPac/IeBoii MPUBJIeKATeIbHOCTH MPHU NPOBeIeHUH
CTPAaTern4ecKoro aHaJu3a OTHOCHTCH:

a) YCJIOBUSI KOHKYPEHIIH B OTPaciy +

b) HECTaOMIFHOCTH KOHKYPEHITUH B OTPACIH

C) MONMUTUYECKUE PaKTOPHI

5. K ynciry XapakTepuCTHK OTPac/ieBOoii MPUBJIEKATEILHOCTH MPH NMPOBeIeHUH
CTPATEern4ecKoro aHajau3a OTHOCHTCS:

a) HeCTaOMIIBLHOCTh CTIPOCca

b) nonutryeckue haKTopsl

C) YCTOMYUBOCTh M HAJICIKHOCTH CIIpoca +

6. JIiis1 TAaKKX aJbSAHCOB XapaKTEPHO 3aK/II0YEHHe COTJIAIEHHUS 0 COTPYIHNYECTBE MEXKIY
KOMNAHUSIMU 0€e3 UX CIAUSTHUS:

a) TIOJTUTUICCKUX

b) cTparerudeckux +

¢) GyHKIIMOHATBHBIX

7. K pakTopaM HenocpeaCcTBEHHOT0 OKPY/KeHHUsSI OTHOCUTCS:
a) TUIAHUPOBIIUKU

b) Mpou3BoICTBO

C) MOCTABIIHUKH PECYPCOB +

8. K pakTopam HenmocpeaCTBEHHOI0 OKPYKEHHUSI OTHOCUTCS
a) IOTPEOUTENH MPOTYKITHH +

b) Ipon3BOIUTENHN NPOTYKIIUN

C) TUTAHUPOBITUKH

9. K ¢pakTopaM HenocpeaCTBEHHOT0 OKPY/KeHUsSI OTHOCUTCS:
a) MPOU3BOJICTBO

b) KOHKYpHPYIOIIHE OpTraHnu3aIu +

C) TUIAHUPOBUIUKH

10. BHemHsAs cpena siBJsieTCS HCTOYHUKOM, MUTAIOIIAM OPraHU3aMUI0 pecypcamMu,
He00XO0AUMBIMH /IJIsl MO//IEPKAHNS €€ BHYTPEHHEr0 NOTEeHMAJIA HA JOJKHOM YPOBHE, TAK
JIM 3TO:

a) ma

b) oTyactu

C) HET



11. B npouecce cTpaTern4eckoro aHaJau3a A0/ KHbI ObITh pPellleHbl cleayIoIue 3a/1a4u:

a) 000CHOBaHHE ONIEPATHBHBIX U CTPATETUUYECKUX TIJIAHOB MOCPEICTBOM HU3YUCHUS
COCTOSIHUS ()aKTOPOB BHEIIHEH CPEbl TPEIIPUSTHS,

b) 1o pe3ynbpraTaM IPOBEACHHOTO aHAIHM3A TOJKHBI OBITH CHOPMUPOBAHBI
AQHAJTUTHYECKUE OTUYETHI, HA OCHOBAHUHU KOTOPBIX OyIyT MPUHUMATHCS YIIPABICHYCCKUE
pEIICHHUS;

C) JaHHBIC, COJACPKAIIUECS B AaHATUTHYECKUX OTYETaX, JOJDKHBI COJCPKATh
OIMUCATCIILHBIC XapaKTCPHUCTUKHU ITPOBCACHHOTO MUCCICIOBAHUSA,

d) mnepuomMYecKH MPOBOIUMBIN CTPATETHUECKUI aHAIN3 JIOJKEH CITIOCOOCTBOBATH
YCUJIICHUIO KOHTPOJIA HAA BBIITOJIHCHUCM CTPATCTHUCCKUX TNIAHOB IMPEATIPHUATUA.

12. B kauecTBe 00bEKTA CTPATErH4€CKOr0 aHAJIN3A NPEANPHUIATHS MOKET BbICTYNATh:
a) TpeANpHUsATHE KaK LEJOCTHBIA X039HCTBEHHbIN KOMIUIEKC;
b) oTnenbHBIE TOAPA3IEICHUS TPEATIPHUSTHS;
C) TOCYIapcCTBO;
d) koMmepueckue opraHu3alny;
€) OTAEIbHBIC BUJIbI IPOAYKIIUH.

13. IlpeameToM CTPATErH4eCKOro AaHAJM32 SABJISACTCH:
a) TOJIbKO BHEIIHSISI Cpeia OpraHu3aluy;
b) BHYTpeHHss Cpeia OpraHu3alumy;
C) BHEUIHSS U BHYTPEHHSSI CPE/Ibl OPraHu3aluu

14. Kakue MeTOAbI aHAJIN32 MCIIOJIB3YIOTCS VISl AHAJTU3a BHYTPEHHEH cpelbl
opraHu3anuu?

a) SWOT-ananus;

b) AHanu3 1EnoYKy IEHHOCTEH;

¢) Monens 5-tu cun [loprepa;

d) benumapkuHr;

e) SNW-ananus.

17.0nTMaIbHBbIE BAPMAHTHI KOHKYPEHTHBIX CTPaTeruidi HA IUHAMUYHbBIX PbIHKAX:
a) pearupoBaHU€ HAa U3MEHEHMUS;
b) mporHo3upoBaHue N3MEHEHU;
C)  CyXeHHe HOMEHKJIATypbl IPOU3BOANUMON MPOAYKIIMH, YTOOBI
MaKCHUMaJIbHO UCIIONIb30BaTh 3 ekt MacmTada;
d) ympaBieHue N3BMEHEHUSIMHU PHIHKA;
€) HACTyIaTelbHAasi CTPATeTus IS 3aXBaTa JUACPCTBA B OTPACIU

ATtTecTaunonHas padora 3. Tema 3. Moaein cTpaTeru4eckoro Bbioopa

1. Moneanb «J10J151 ppIHKA — POCT PHIHKA) - 3TO:
a) warpuna bKT;
b) wmarpuua Aacododa;
c) warpuna AJIJI;
d) wmarpuna Mak-Kunszu u GE.

2. ITo3uums «3Be3ab» B cTparernyeckoit Mmarpune tuna BKI' cooTrBercTBYeT coueTanue:
a) HeOJaronpusATHON PHIHOYHON CUTYyaIlMH M BRICOKOTO MOTEHIINANA (DUPMBI;



b) GraronpusTHON CHTyalMy Ha PHIHKE ¥ HU3KOTO TMOTeHIHANa (PUPMBI,
C) OJaronpUsATHON PHIHOYHON CUTYallMK U BBICOKOT'O MOTEHIIMANA
(GbupMBI; cTapblif TOBap HA HOBOM PBIHKE.

3. KoHKypeHTHasi cTpaTerus, NpeAnoJ/jarapiuas peajn3anuio IHPOKOH HeJd OPraHu3annu
3a cyeT (POPMHUPOBAHMS HEMOBTOPUMBIX CBOIiCTB TOBapa

a) JIMAEPCTBO 3a CUET SKOHOMHUH Ha U3ICPIKKaAX

b) pokycupoBaHHOE TUAEPCTBO MO U3ACPKKAM

¢) muddepeHranus Topapa

d) chokycupoBanHas nuddepeHuanus

4. KoHKypeHTHasi cTpaTerusi, Mpeano/jarapinas peaju3anuio y3Koi e opraHu3anuu ¢
HANMMEHBbIIMMH 3aTPATAMHU

a) nuddepeHnnanys Topapa

b) gokycupoBaHHOE THUACPCTBO MO U3ACPKKAM

¢) chokycupoBanHas nuddepeHuanis

5. Marpuna bocroHckoii koHcyabTaTuBHOM rpynnbl (BKI') cocraBasiercss Ha Bech
noprgesib, IPUYEM 110 KAKAOMY NPOAYKTY J0JKHA HMEThCS ciaeayomas nHopmanus:

a) o0beM NpOJaX B CTOMMOCTHOM BBIP@)XKEHUH, A0J MHPOIYyKTa Ha PBIHKE OTHOCHUTEIHHO
KpyIIHEHIIEro KOHKYPEHTa, TEMIIBl POCTA PBIHKA, HA KOTOPOM ACHCTBYET MPEINPUATHE CO CBOEH
MPOAYKLHEM;

b) 00bEM MPOAAX B CTOMMOCTHOM BBIPKECHHH, TEMITBI POCTa PBHIHKA, Ha
KOTOPOM JEHCTBYET IPENIPUITHE CO CBOEH NPOAYKIMEH;
C) 00BbEM MPOAaXK B CTOMMOCTHOM BBIPQXCHHH, JOJISA MPOAYKTAa HA pPBIHKE

OTHOCHUTCJIIBHO prnHeﬁmero KOHKYPCHTA.

6. Martpuna bocronckoii koHcyabTaTuBHONW rpynnsl (BKI) mpensaraer ciexyrouryro
KJIacCH(UKAIMIO THUIIOB MNPOAYKTOB B COOTBETCTBYHIIHUX CTpPaTerH4ecKHX 30HAX B
3aBHCHMOCTH OT 0COOCHHOCTe pacnpeaeJaeHUus1 NPUObLIN:

a) «KOMETBI», «IOLIAIAN», «AUKUE 3BEPH», KKPOIUKIY;

b) «3Be3abl», «10HHBIE KOPOBBDY, «TUKHUE KOIIKI, «COOAKNY.

C) HET MPaBUJIIBLHOTO OTBETA.

7. Matpuua bocronckoii koHcyabTaTuBHOM rpynnbl (BKI') umeer:
a) 4 COCTaBJISIFOIIUX DJIEMEHTA;
b) 9 cocTaBaAOIMNX 3JIEMEHTOB;
¢) 12 cocTaBnsArOMMX 3JIEMEHTOB.

8. B marpune «Mak-KuH3n» Hcnoab3yoTces cieayomme GpakTopbl:
a) KOHKYpEHTHasl CUTyallusl, IPOU3BOJCTBEHHASI CTPYKTYpa U PhIHOYHAS CUTYaLIUs;
b) orpacneBas npuBIEKaTEIbHOCTh U KOHKYPEHTOCTIOCOOHOCTH;
C) IPUBJIEKATEIBHOCTD PHIHKA U CTPATErMUECKOE MOJI0KEHUE MTPEATIPUATHS.

9. Marpuua «Mak-Kunsmw» umeer:
a) 4 COCTaBIIAIONINX DJIEMEHTA;
b) 9 cocTaBnsOMUX IJIEMEHTOB;
¢) 12 cocTaBlsIONINUX AJIEMEHTOB.

10. B perpeccuonnoii mogenu PIMS nesieBbIMu GQyHKIIUAMU SIBJISIIOTCS
a) o0mui 06beM 3aKyIIOK U YPOBEHb MPOU3BOIUTEIHLHOCTH TPY/Ia;



b) oTHOCHUTENbHAS OIS PIHKA M OTHOCHTEIHHOE Ka4eCTBO MPOTYKITUH;
c) Oyxranrepckas peHtabenbHOCTh, WMHBecTuIMi (ROI) u motox nammunoctu (Cash
Flow).

7. B perpeccuonnoii moaeau PIMS nmerorest ciieayrouue 0CHOBHbIE 0JIOKH:
a) KOHKYpPEHTHAas CUTyallusi, IPOU3BOJICTBEHHAs CTPYKTypa U PbIHOYHAS CUTYyAaIlHsl.
b) TPOM3BOACTBEHHBI MPOTHO3, MPOTHO3 CTPYKTYPHBIX CIBUTOB, KOHKYPEHTHBIN
MIPOTHO3;
c) oba oTBeTa BEPHBI.

8. lIpakTHYeckoe 3agaHue (110 BADHAHTAM)
Komnanus BKIIIO4aeT 1Be cTpaTernueckue xo3siictBennsie enunnna (A u b). BapuanTs
MOJIOKEHUS CTPATETUUYECKUX €JMHUI Ha PHIHKE JaHbl B TaOJIHIIE.

BapuaHTt CrpaTernyeckas Temn pocTa pblHKa, [lona Ha pbliHKe,
XO3AMNCTBEHHasn % %
eguHuua

1 A 15 6
b 5 30
) A 4 25
b 17 5
3 A 15 25
b 2 7
A 12 7
4 b -1 6
A 0 5

5
b 4 30
6 A 1 20
b 12 4
7 A 13 4
b 11 20
3 A 12 3
b 2 25
9 A 0 35
b 13 3
A 15 4
10 b 1 26

3ajanue: NPOBECTU aHAIIU3 PHIHOYHOTO MOJIOKEHUS CTPATETUUECKUX €UHULL, OTIPECIUTD IS
Ka)XJIO0M U3 HUX:

- 0a30BYIO CTPATETHUIO POCTA;

- HaIripaBJICHUEC U HCTOYHHUK (1)I/IH3.HCOBLIX ITIOTOKOB.

ATtTecTaunonHas padora 4. Tema 4. Bbioop cTpaTterun

1. CornacHo o0meii koHkypenTHoM MaTpuue M. IlopTepa, KOHKYpeHTHOE NPeuMylIeCTBO
NpeINnpUsTHs HA PbIHKE MOKeT ObITh 00ecne4YeH0 TPeMsI OCHOBHBIMHU MMy TSAMU:

a) TPOIYKTOBOE JIMJIEPCTBO

b) 1EeHOBOE JIUIEPCTBO

C) JHUAEPCTBO B HUIIIE

d) mpou3BOACTBEHHOE JIUAEPCTBO



€) HMHTErPUPOBAHHOE JIUJEPCTBO

2. Ykaxkure 0a30BYI0 CTPATEruio eJIeHANPABJIEHHOT0 COKpPAalleHUsl, KOTOPast
XapakTepusyercsl yX00M ¢ PbIHKA, MPpeKpallleHneM Npou3BoOACTBA

a) «cbop ypoxas»

b) cokpaleHue pacxoa0B

C) COKpaIlieHne 00beMOB

d) nukBMmanys

€) CcTpaTerus OpraHuuecKoro pocra

f) crpaTerus UHTErPUPOBAHHOTO PA3BUTHS

3. Kak Ha3bIBaeTcsi cTpaTerusi, KOropasi xapakrepusyercs cienywomum: Ctparerus
HAIIPaBJICHA HA BBIXO/ B HOBbIE VI NIPEANIPUATHSA 00,1aCTH PHIHOYHOM eATEILHOCTH,
KOTOpBIE He CBA3aHBI C ee MPOLLJIOH KOMMEPYeCKOH H TEXHOJIOIMYECKOH 1eATeIbHOCTBIO.
IIpu 3TOM 00bIYHO 00HOBJIsIETCS BeCh OM3Hec-nopTdesib KOMIaHUM?

a) Crpareruu pa3BUTHs PbIHKA

b) CrpaTerust TMBEpPreHTHHIX MPUOOPETECHHUIA
¢) Crparerust KOHBEPreHTHBIX PUOOpETeHUH
d) Crparerus pa3BuTHs NPOAYKTA

4. Ykaxkure 60a30BYI0 CTPATETHI0 AUBEPCHPUKAIUM, KOTOPAas XapaKTepu3yeTcsl BbIYCKOM
HOBOI MPOJYKIMH T€XHOJOTHYeCKH He CBSI3aHHOM ¢ CyllecTBYIOLIei, HO
OPMEHTHPOBAHHOI Ha MOTPeOHUTE/IsI OCHOBHOI'O MPOAYKTA, KAK MPaBHJIO, B poLecce
AUBepcH(prKAIMN BBINYCKaeTCs NPOAYKT/yCJyra ConyTCTBYIOIIUIA/ COMYTCTBYOIIAS
npeasiaraBuieMycsi KOMIaHueil Ha pbIHKe paHee

a) KOHIICHTPHPOBAHHAs ITUBEPCU(DUKAIUSL
b) ropuzoHTanbHAs TUBEpCUDHUKAINS

C) KOHIJIOMEepaTHas IuBepcuuKanus

d) crparerus opraHMuECcKOro pocTa

€) CcTpaTerus UHTErPUPOBAHHOTO Pa3BUTHS

5. MaJble u cpernue ¢pupmbl, 3aHNMAKOLIHE He3aBUCUMOe OT KPYNHOH (PUPMBbI
N0JI0’KeHHe, BIOMPAIOT CJIeAYyI0IHe CTPATerum:

a) «Jloxuslii rpud» CTpaTerust KOMUPOBaHHUS MPOAYKTA KPYIHOH (PUPMBI
b) «IIpemynpsiii meckaps» CTpaTerus «Majaoro» phIiHKa

¢) «Xameneon» Ctparerus UCIOIb30BAHUS MPEUMYIIECTB KPYIHBIX (hrupm
d) «Kansmas nuena» CrpaTerust y4acTusi B IpoAyKTe KpyImHON (GUPMBI

6. Beioepurte JIOZJKHOE yTBep:xnenue

a) DddexT macmTadba MPOSIBIIICTCS BCET/IA: €CITH MEPEIIOKUTh TTOCTOSTHHBIC
3aTparhl Ha OOJIBIIIEE YHUCIIO SIMHUII TOBApa, 3TO MPUBOJIUT K CHUIKCHHUIO 3aTPaT Ha
eIMHUITY TOBapa

b) OgHUM U3 HETOCTATKOB MAaTPHIIBI BOCTOHCKON KOHCANTUHTOBOM TPYIIIBI
CUHMTACTCS TO, YTO OHA HE YUUTHIBACT B3aUMO3aBUCUMOCTD (CUHEPTeTHUCCKUN
3¢ (deKT) oTIenbHBIX BHIOB OM3HECA



¢) Poct/menoBasi akTHBHOCTH OM3HECA MPOUCXOIUT 3a CUET OPTAHHIECKOTO
pocTa, npuoOpeTeHUs IPYTUX MPEANPUITHI OTPACIIH, €TO AUBEPCUPHUKAIINN

d) TumnoBasi OM3HEC-eIMHHIIA UMEET HECKOJIBKO 30H XO3SMCTBOBAHUS 1
KOHKYPEHTOB, POU3BOIUT M PEaTU3yeT MHUPOKYI0 HOMEHKIIATYPY TPOIYKTOB ISt
IIUPOKKUX TPYII MOTpeOuTenei (CEerMeHTOB)

7. Kak NpUHATO HA3bIBATh TPAEKTOPHUIO PA3BUTHA KOMIIAHNH, ONMCHIBAEMYI0
ciaenywomum oopazom: UuBectupyss B HUOKP cpeacrBa, nmojiyuyaeMble OT «I10MHBIX
KOpPOB», (pMPMa BXOJHMT HA PHIHOK ¢ NPUHUMIIMAJIBbHO HOBBIM TOBAPOM, KOTOPBIil 10/I2KeH
3aHATH MECTO CYLIECTBYIOIIHUX «3Be3I»?

a) «TpaexTopus HOBaTOpa»

b) «TpaekTopus nociaeaoBaTes»

c) «TpaexkTopus Heygaum»

d) «TpaexTopus nepMaHEHTHOW MOCPEICTBEHHOCTI

8. YkaxuTe 6a30ByI0 CTPATErni0 KOHHEHTPHPOBAHHOTO POCTA, KOTOPAasi 0XBATHIBAET
cJIeAyIolIe BO3MOKHOCTH:

a) ToBapsl IPUHIUIINATHHO HOBBIC HAa PHIHKE;

b) KBasuHOBbBIE MPOAYKTBHI, ABISIOIIMECS MOIU(DUKALUIMH U3BECTHBIX TPOYKTOB;
¢) IIpoxyKkTbl HOBBIE TONBKO AJIsE JAHHOTO Ipeanpusatus (“me too”).

d) ycwieHue Mo3uIKu Ha peIHKE (TITyOOKast mpopadOoTKa PhIHKA)

€) pa3BUTHE IPOLYKTa

f) pasBuTHE pHIHKA

g) cTpaTerus OpraHM4ecKoro pocra

h) cTparterust UHTErpUPOBAHHOTO PA3BUTHS

9. Kakme cTpareruu 10/KHbI BBIOUPATH JJUAMpPYOHIHe GUPMBI, €CJIM 0TPACIb HIeT K
cmany:

a) KOHIICHTPUPOBAHHOTO POCTA;

b) UHTETPUPOBAHHOTO POCTA;

C) muBepcH(UKAIUY;

d) coxpaieHus.

10. Kakue cTpaTernu Mo:keT BoIOUpPaTh pupmMa, HMewmiasi cjadble KOHKYPEHTHbIE
NMO3MIHH, TPU OLICTPOM POCTE PbIHKA:

a) TepPecMOTp CTpPATEeTUil KOHIIEHTPAIIHH;

b) muBepcudukaus;

C) TOPU3OHTANbHAS MHTETPALUS U CIUSHUE;

d) cokparienue;

€) BepTHUKaIbHAsi HHTErpaIus;

f) nukBumanms.

11. Kakwue u3 ciaeayromux (pakropoB MOryT BJAHATH HA BLIOOP CTPATerum:
a) Hanuuue (UHAHCOBBIX PECYPCOB;

b) oTHOIIEHHE BHICIIETO PYKOBOJICTBA K PUCKY;

C) JIMYHbIC CUMIATUU M aHTUIATUU PYKOBOAUTEIIEH;

d) Bce mepeuncneHnbie (paKkTOPHI.

12. Kakwue cTparernu MokeT BbIOUpaTh (ppmMa, MMeOIasi CHJIbHbIe KOHKYPEHTHbIE
NO3MIMH, IPH MeVIECHHOM POCTe PbIHKA:



a) COBMECTHOE IPEINPHUITHE B HOBOW 00JacTH;
b) KOHIIEeHTpUYEeCKask AUBEpCUDUKAIIHS,

C) TOPU3OHTAIbHAS MHTETPALHS U CIUSHUE;
d) cokpaienue;

€) BepTHKaIbHAsI HHTETPAIlUs;

f) koHrmomepartHasi nuBepcudUKanus.

13. K kakoii rpynmne crpaTerus 0THOCATCS CTPaTernuu, CBSI3aHHbIE B OCHOBHOM €
W3MeHeHHeM MPOAYKTA H (WJIH) PbIHKA U He 3aTParnBalollie 0TPacyb, MOJ0KeHne (PUPMBbI
BHYTPH OTPACJH H TEXHOJIOTHIO:

a) KOHIICHTPUPOBAHHOTO POCTA;

b) UHTErPUPOBAHHOTO POCTA;

C) ImuBepcH(UKAIUY;

d) coxpareHus.

14. Kakoii Tun crpareruu (43 rpynnsl CTpaTernd KOHIEHTPUPOBAHHOIO POCTa) BhIOpaJia
¢pupma, npuiaramomas 60JbIINe YCHINS B 00J1aCTH MAPKeTHHTAa U CTPeMAIIAsICS
3aBO€BAThH JIy4llIHe MO3UI[UHU € JAHHBIM NPOIAYKTOM HA JaHHOM PBIHKeE:

a) CTPATEruio pa3BUTHS PHIHKA;

b) cTpareruto pa3BUTHS MPOAYKTA;

C) CTpATEruto NPOHUKHOBEHUS HA PHIHOK.

15. Kakas crparerust Hau0oJiee NpuBJIeKaTeJIbHA 151 (MPMBbI, KOTOPas JaJibIIe He MOXKeT
Pa3BMBATHCHA HA OJHOM M3 PHIHKOB C IAHHBIM NPOAYKTOM B PAMKAaX JaHHOW OTpPAac/Iu:

a) KOHIICHTPUPOBAHHOTO POCTA;

b) UHTErPpUPOBAHHOTO POCTA;

¢) auBepcuduKanuy;

d) cokparnieHus.

16. Kakasi u3 nepe4nc/jeHHbIX CTPaTernii pa3BUTHSA NMPeANoJaraeT 0TKas oT
PACCMOTPEHHs J0JITOCPOYHBIX MePCHeKTHB 0M3Heca B M0J1b3y MAKCHMAJIBHOIO MOJTy4eHHUs
JA0X0/10B B KPATKOCPOYHOIi NepcneKTUBeE:

a) CTpaTerus pa3BUTHS MPOJYKTa;

b) crparerus oOpaTHOI BEPTHKAILHON HHTETPAINN;

C) cTpaterus «cbopa ypoxas»;

d) cTpaTerus KOHTIIOMEpaTHOM MUBEpCUUKAIINNT;

€) CTpaTerusi COKpaleHHus pacxooB.

AtrectaumonHass padora 5. Tema 5. Peanuszanmus crparerun. Tema 6. MerToabl
CTPATEeru4ecKoro ynpabJieHUs

1. IlocTpoeHue opraHu3anyu, COCOOHOM OCYIIECTBUTH CTPATErHI0 J0IKHO
BKJIIOYATH:

a) pa3pabOTKy BHYTpPEHHEH OpraHW3al[IOHHOW CTPYKTYPBI, NCXOIS U3 HYK/ CTPaTeruu

b) npuobpereHue WM apeHy opuca Ha CPOK peaTu3aliy CTPATETuu

C) CO3JaHHE OTIMYUTEIBHBIX TPEUMYIIECTB, HA KOTOPHIX 0a3upyeTcs CTpaTerus

d) paccraHoBKa JrO/Iel Ha KIIOYEBBIE MTO3UIIH

2. BbiOepere npaBHJIbLHbIE YTBEPKICHHS:



3.
a)
b)
©)
d)

a)
b)
©)
d)

CrpaTerndeckuil moaxo/ K YIIPaBJICHUIO 03HAYaeT B3aUMOYBS3aHHOE YIIPABIICHHEC
pelIeHHEeM TeKYIIMX MTOBCEIHEBHBIX 3a/1a4 U CTPATETHUCCKUMHU U3MCHCHHSIMH B
OpTaHH3aIIH.

YeM ri1y0rke UCIOJIb30BaHUE B aJIMUHUCTPATHBHOM MPAKTHKE STHUECKUX HOPM, TEM
0oJiee MOIIIHAS CTPATETUsi MOXKET OBITh CO3/]aHa U peai30BaHa.

Bce yTBepikcHUS IPaBUIIBHBIC.

KonTtpous no BbIxoay, 3710 ...

METOJ KOHTPOJISl HA OCHOBE PHIHOYHBIX MTOKa3aTeei QyHKIIMOHNPOBaHUS (UPMEI
M3MEPEHHUE U OTCIIEKUBAHUS IPOLIECCOB HA OCHOBE CAMOKOHTPOJIS

HN3MCPCHUC U OTCJIIC)KUBAHHUEC COCTOSAHHA BbIXOJa HOI[paSILGJ'IGHI/Iﬁ opraHnu3anvin
ycTaHOBJIeHHE (POPMAIbHBIX HOPM OTHOLLIECHUH U CUCTEMBI LICHHOCTEH B OpraHu3aluu

4. Tun ctparern4ecKux M3MeHeHHU, CB3aHHbII ¢ IPOBeJeHHEM
npeodpa3oBaHNii B MAPKeTHHIOBOM cdepe, ¢ HebI0 NOJAEPKAHUS HHTEpeca K
NPOAYKTY OPraHM3aIUM:

OOBIYHbIE H3MEHEHHUS opraHn3anvun
HEM3MEHHOE (DyHKIIMOHUPOBAHUE OpTaHU3aLNH
YMEpPEHHOE NPeoOpa3oBaHUe OPraHU3aALUH
panuKanbHOe Ipeodpa3zoBaHne OpraHu3aluu

5. HauOoJuiee mpuemiemMasi CTpPYKTypa yHpaBJIeHUs 1/l peajJu3aluu
(¢oxycupoBanHoOili cTpaTeruu:
MaTpU4Has
JTMHEHHO-(YHKIIMOHATIbHAS
JUBU3HOHAJIbHAS
MPOLYKTOBAs

B kjr0oueBble 321241 peaiu3alui CTPaTeruu BXOIsIT:

Bri6epuTe npaBuIIbHBIE BAPUAHTHI OTBETA:

Pa3zpaboTka cTuiIs CTpaTeTHYeCKOr0 MEHEHKMEHTA.

Co3anrie BHYTPEHHUX aJIMUHUCTPATHBHBIX 00€CTICUUBAIONITUX CHCTEM;
[TocTpoenne opranu3aiuu, CrioCOOHOM OCYIIIECTBUTH CTPATETHIO
Pa3BuTHe KOpropaTUBHOMN KYJIbTYPhI

Pa3paboTka cucTeMBbI OTUIATHI U TIOOIIPEHUS

Pa3zpaboTka Grokera, 00eCIeuynBaroOIIeTro peau3aiiio CTPaTeTuu

7. Meroa cTpaTern4ecKoro KOHTpoJs, ¢ IOMOLILI0 KOTOPOro NPOBOAAT
ONHCAaHHEe TOI'0, KAK HaJ0 padoTaTh, KAKHE BBINOJIHATD AeHCTBHA:
KOHTPOJIb IO BBIXOY
KOHTPOJIb CO CTOPOHBI KOJUIEKTHBA
OIOPOKpATHYECKUN KOHTPOIb
PBIHOYHBIN KOHTPOJIb

8. Tum cTtparernyecKux M3MeHEHH I, OCYLIECTBJIsIEMbIil B TOM cjy4ae, KOraa
OPraHM3auMs BHIXOAUT ¢ HOBBIM MPOJXYKTOM HA PHIHOK H NMbITACTCA MOJYYHUTH 51
Hero NnoKymnareJei:
paaukanbHOe Mpeodpa3oBaHUE OPraHU3aluN
yMEpPEHHOE MPpeoOpa3oBaHe OpraHN3auu
nepecTpoika OpraHu3aluu
O6I:I‘-IHBI€ HU3MCHCHUS OpraHu3alun



10

11

a)
b)

©)
d)

12
a)
b)
c)
d)

13

Yxkaxure NPaBUJIBbHYIO MOCJIE€A0BATC/IBHOCTD 3TANIOB CTPATEIrNYC€CKUX H3MEHEeHHI:

a) 3amMopakuBaHHUE -
b) Pa3mopaxuBanue -
c) /JlBuwxeHue -
d) OcranoBka -
CucreMa cTpaTern4ecKoro KOHTpPOJIs 10/ZKHA Peajiu30BaTh CJeAylouue CTylleH!
AEeMCTBHH.
CO3/IaHHE OTJIeNIa CTPATErHUYECKOI0 KOHTPOJIS
b) oreHka pe3yJabTaTOB CPaBHEHUS U BBIPAOOTKA, PU HEOOXOAUMOCTH,
KOPPEKTUPYIOIIMX JEHCTBHMN.
CpaBHEHHE PEeaJTbHOr0 (YHKLIIMOHUPOBAHUS C YCTAaHOBJICHHBIMH CTPATETHYECKUMU
LEJISIMU
d) ycraHOBIEHHE CTaHIAPTOB OLICHKH (DYHKIIMOHUPOBAHHUS, KOTOPBIE JOJKHBI
pa3pabaTbIBaThCSl OJHOBPEMEHHO CO CTpaTeruei
€) CO3/JaHuE U3MEPHUTEIBHON CUCTEMBI, KOTOpasi MOKaXXET CTENEHb TOCTH)KEHUS
CTpPATETHYECKUX LieNen

Cucrembl KOHTPOJIsI, HauOoJIee MpueMJyIeMasi PH peajn3anun (POKyCHPOBAHHOM
cTpaTeruu:

KOHTPOJIb CO CTOPOHBI KOJUIEKTHBA

KOHTPOJIb 110 BBIXOY

OIOPOKPATHYECKH KOHTPOJIb

PBIHOYHBIN KOHTPOJIb

KoHTpoJib €0 CTOPOHBI KOLJIEKTHBA - ITO ...

YCTaHOBJIEHHE HOPM U UX MOHUTOPHHIA HA OCHOBE CAMOKOHTPOJIS

yCTaHOBJIEHHE (POPMAIbLHBIX HOPM OTHOILIEHUH M CUCTEMBI LIEHHOCTEW B OpraHU3aI[ui
U3MEpPEHHE U OTCIIEKUBAHUE COCTOSHUS BBIXO/A Pa3IMUHBIX NOApa3AcIeHUN
OpraHu3aIu

METOJ KOHTPOJISl HA OCHOBE PHIHOYHBIX MTOKa3aTeei QyHKIIMOHUPOBaHUS (PUPMBI

Omnpenenure nocjie0BaTeIbHOCTD 1IATOB 110 IPUBEJICHUIO OPraHU3ALMOHHOM
CTPYKTYPBI B COOTBETCTBHE CO cTpaTerueu, chopmyaupoBaHHbix Tomnconom u
CrpukieHaom

a) Ecnu Bce acmeKThbl cTpaTernyecky 3HAaYMMOT0 BHJIA I€ATEIIbHOCTH HE MOTYT
OBITH TIepeIaHbl B BEICHHE OJJTHOTO MEHE/DKEPA, YCTAHOBUTE CBSI3H MEXITY
HOJpa3IIEHUSIMH U 00ecTIeybTe HEOOXOAUMYIO KOOPAMHAIHIO.

b) Onpenenure Kpyr MOTHOMOYUN, HEOOXOAUMBIH 711 PyKOBOJICTBA KaXKIBIM
nojpasesienueM, ooecreuste dPPEeKTUBHBIN OanaHC MEX Ty TPEUMYIIECTBAMHU
HEHTPATN3AIUN U JEICHTPATH3AIIH.

¢) Omnpenenute BUbI AEATEIBHOCTH U KJIIOUEBBIE 3BE€HBS B LIETIOYKE LIEHHOCTEH,
KOTOPBIE UMEIOT KapAMHAIBHOE 3HAYCHUE JUIsl YCIEIIHON peanu3aluuu CTpaTeruu, 1
CHEJIANTE UX DJIEMEHTAMHU OPraHU3allMOHHOM CTPYKTYPBI

d) OHpCI[CHI/ITe, MOTYT JI1 COIMYTCTBYIOIHNEC BUABI ACATCIbHOCTH OCYIICCTBIIATHCA
BHE KOMIMaHUH 00Jjiee ycremHo 1 3QpGEeKTUBHO, YeM B CBOCH KOMITaHUH.



14.

k.
.°\

21.

Tun crpaternyeckux U3MeHeHHH, KOTOPbIii MPOBOJAMTCS HA CTAIHM BbINOJTHEHUS
CTpaTeruu B TOM cJIy4yae, ecJiM OPraHM3alusl He MeHsieT 0TPacJiv, HO PH 3TOM B
Hell MPOUCXOASIT U3MEHEeHN s, BbI3BaHHbIE, HAIIPUMep, ee CJMAHUEM ¢ AaHAJTOTMYHOI
OpraHM3anue:

YMEpPEHHOE NPeoOpa3oBaHUE OPraHU3aALUH

panuKanbHOe ITpeodpa3zoBaHue OpraHu3aluu

HECU3MCHHOC (1)YHKIII/IOHI/Ip0BaHI/Ie OopraHu3anun

HepecTpoiika OpraHu3aluu

Cucrema KOHTpOJIs1, HauOoJIee MpueMJyeMasi P pPeau3alui CTPATErMN LIEHOBOI 0
JIMJIepCTBa:

KOHTPOJIb CO CTOPOHBI KOJUIEKTHBA

OIOPOKPATHYECKU KOHTPOIb

KOHTPOJIb 110 BBIXOZY

PBIHOYHBIN KOHTPOJIb

IIpouecc peaju3anuy CTpaTerud BKJIKYAaeT:

IIPOBEICHUE CTPATErHYECKUX U3MEHEHHI B OpraHU3aliy

CTPATETUYECKOE MJIaHUPOBAHUE

BBITNIOJTHEHHE OCHOBHBIX (DYHKUUHN yIIpaBIeHUS

aHaJMU3 Pe3yJbTATOB peaanu3alyy CTPATErul U KOPPEKTUPOBKA CTPATErHYECKUX LICJIEH

MeToa cTpaTern4ecKoro KOHTPOJIsi, ¢ MOMOIIbIO KOTOPOT0 MOT'YT ObITh U3MePEHbI
HEeHBI MPOIYKTOB, IeHbI AKIUii:

PBIHOYHBIN KOHTPOJIb

OIOPOKPATUYECKUN KOHTPOJIb

KOHTPOJIb TI0 BBIXOIY

KOHTPOITb CO CTOPOHBI KOJICKTHBA

Komnannu Hy’KHbI KOHTPOJIbHbIE MPOLeIYPbI 32 HCIIOJTHEHNEM CTPATEerH4ecKoro
MJI1aHa, YTOObI:
BOBPEMsI "BEpHYTh'" KOMIIaHUIO K IIPaBUIIBHOMY KypCy

b) BOBpeMs pacro3HaTh HEOOXOIUMOCTh BHECEHUS U3MEHEHUN B peaTu3aliinio
CTpAaTervu, B CyTh CTPATETUH U CTPATETUICCKUE LIETTH
MOMBITATHCSI UCTIOIHUTD CTPAaTErMueCKUil IUIaH paHbllle, YeM HaMedaaoch

d) B cmydae Heyna4, pyKOBOACTBO MOTJIO Obl 00OCHOBAHHO OTCTaMBAaTh CBOIO
HEBUHOBHOCTH B CIIyYMBILIEMCS

B ycoBusiX peau3anuy cTpaTern KOHUEHTPAMH HA00Jb1YI0 3¢ (PeKTUBHOCTH
AAI0T CJIeAYIOLIHe CHCTEMbI KOHTPOJIA:

KOHTPOJIb 1O BBIXOZY

OIOpPOKpATHIECKHI KOHTPOIh

PBIHOYHBIN KOHTPOJIb

KOHTPOJIb CO CTOPOHBI KOJUIEKTUBA

Peanm3anus cTrpaTterum npeacTasJisieT co0oii:

BBITIOJIHCHHE IIJIaHA TPOU3BOJICTBA IPOAYKIIMH

OpraHU3aLMI0 U KOOPIAUHALMIO JEUCTBUH 10 BBIIIOJIHEHUIO CTPATErMYECKON IPOrpaMMBbl
OLIEHKA CTPaTErM4eCKUX albTEPHATUB U BEIOOP OJTHON U3 HUX

Boi0epuTe NpaBUIIBHYIO NOCJEA0BATEJBHOCTD 3TANOB CTPATEIrHYeCKMX H3MEHEeHMII:



a)
b)
©)
d)

22,

b)
¢)

27.

ABWIKCHUC - pa3MOPa’)XNUBAHUC - 3aMOPAKMBAHUC
ABUIKCHUC - 3aMOPAKUBAHUC - PASMOPAKUBAHUC
3aMOPAKUBAHUC - ABUKCHUC - paSMOPAKNUBAHUC
pa3MOpa’KUBAHUEC - IBUKCHUC - 3aMOPAKNUBAHUC

Tun crparernyecKkux U3MeHeHuil, npeaIaralimuii GyHaaMeHTaJIbHbIE H3MEHEeHHU s
OPraHu3anuu, 3aTPaAaruBaKIue ee MUCCHIO U OPraHU3AIHOHHYIO KYJIbTYPY:
OOBbIUHBIC U3MEHEHUS OpTraHU3aIluU

yMEpPEHHOE Npeo0pa3oBaHue OpraHNu3aluu

HEU3MEHHOE (PYHKIIMOHUPOBAHUE OPTaHU3AINH

MepecTporKa OpraHu3aluu

ITonsituro "CrpaTrernyeckuii KOHTPOJIb'' OTBeYaeT ciaeayoliee onpeaeieHne
npolielypa OLEHKH U BbIOOpa CTPaTErnYeCKUX abTepHATHUB

KOHTPOJIb, OCYHIGCTBJIﬂeMI)Iﬁ BBICHIUM PYKOBOACTBOM

(dopma KOOpAMHAIIMH JEHCTBUH 110 BBIIIOJHEHUIO CTPATETHYECKOI MporpaMmbl
IPOIIeCC M3MEPEHUS U OLIEHKU COBIAICHUS (PaKTHUECKUX ACUCTBUI U PE3yIHTATOB C
3aIJIaHUPOBAHHBIMU CTPATErMYECKUMHM MOKa3aTeIIMU

ITo oTHOLIEHNIO K HEOOXOAMMBIM [IJISl peau3allui CTPAaTeruy N3MeHeHUsIM,
NnepcoHas (pupMbI MOKHO Pa3JeJMTh HA CJeyIOLHe THIIbI:

DOyHKIIMOHEPOB

OpranuzaropoB

ITacCUBHBIX CTOPOHHUKOB

[IpoTuBHUKOB

OnacHbIX 2JIEMEHTOB

CTOpOHHUKOB

Hau6o.s1ee npuemjieMasi CTpyKTypa ylpaBJieHHs [JISl peajJu3alui cTpaTerun
LIEHOBOI'0 JIMJIepCTBa:

MPOyKTOBAs

JMHENHO-PYHKIIMOHATbHAS

MaTpU4YHast

JTUBU3HOHAIbHAS

Ilox KOHTPOJJIMHIOM MOHMMAIOT:

a) [loxcucrema ympasieHus, coepxKaniasi METoIu4ecKrue 1 HHPOPMAIIMOHHbIE
aCIeKThl 00€CTICUCHHs YCTOMYMBOTO Pa3BUTUS (PUPMBI
[TpuGop, KOHTPOTUPYIOMIKN COOTBETCTBHE TEXHUUYECKUX XapaKTEPUCTHK MPOTYKTa
CoBpeMeHHBIH 0AX0/] K JIAHUPOBAHUIO M KOHTPOJIIO pab04yero BpeMEHU PyKOBOAUTEINS
®opmy ayToTpeHHHUHTa (KIto4eBas (pasa - "KOHTPOJUIMHT, TOIBKO KOHTPOJUIMHT")

YcTraHoBHTE COOTBETCTBHE HA3BAHUI U CO/IeP:KaHUS MOIX00B K MOCTPOEHUIO
CHCTEeMbI H3MEPEHHA U CTPATErHYeCKOro KOHTPOJISA

a) Iloaxox, ¢ TOMOIIBIO KOTOPOTO MOTYT OBITh U3MEPEHBI IIEHBI IPOTYKTOB, [IEHBI
aKIUi KOHTPOJIb HA OCHOBE PHIHOYHBIX MOKa3aTeIen

b) Iloaxon, ¢ MOMOIIBIO KOTOPOTO MPOBOIST CAMOKOHTPOJIb KOHTPOJIb CO CTOPOHBI
KOJJIEKTHBA

¢) Iloaxox, ¢ TOMOIIBIO KOTOPOTO MIPOBOAST OMMCAHKUE TOTO, KaK HAaJI0 paboTaTh,
KaKHe BBIMIOJIHATH ACUCTBUSI OIOPOKPATUYECKUI KOHTPOIIb



d) IMoaxox, ¢ MOMOIIBIO KOTOPOTO MOAPA3ACIECHUSIM CAMOCTOSTEIHHO
YCTaHABJIMBAIOTCS 1I€ITH, TTOCTIC YeTO OIICHUBACTCSI-TO, HA CKOJIBKO OHU BBITTOJHSIIOT
IMMOCTABJICHHBIC UM 3aJaHHA KOHTPOJIb 11O BBIXOAY HO[[pa?,)ICJ'ICHI/Iﬁ OopraHusalnuvu

28. Cucrema KOHTPOJIs, HanOoJIee NpreMJIeMasi IPH peaJu3alui CTPATernu
auddepenuuanun:

a) OIOPOKpaTHYECKU KOHTPOIb

b) pBIHOYHBINH KOHTPOJIb

C) KOHTPOJIb CO CTOPOHBI KOJUIEKTHUBA

d) KOHTpOIb MO BBHIXOTY

29. YcTaHOBUTE COOTBETCTBHE THUIIOB CTPATErH4€CKOr0 KOHTPOJIS U
KOHTPOJIMPYEeMbIMH XapaKTepPHUCTHKAMH
a) Hopwmsbl, pe3yabTaThl, coluanbHas OTBETCTBEHHOCTh KOHTPOIIb CO CTOPOHBI KOJIJIEKTHBA
b) IlpaBwia u mpomexypbl, OI0HKETHI, CTAHAAPTU3ANNS OIOPOKPATHICCKHI KOHTPOIIh
¢) JluBu3HOHANBHBIC PEe3YIbTATHI, (YHKIIMOHANBHBIE PE3yIbTAaThl, UHAUBUAYaJIbHbIC
pe3yJbTaThl KOHTPOJIb IO BHIXOTY
d) llena akuuu, BO3BpaT MHBECTULIUHN, TPAHC(HEPTHBIE IIEHBI PHIHOYHBIA KOHTPOIIb

30. Cucremy cTpaTern4eckoro KOHTPOJIs BePHO XapaKTepHu3yIoT cJleyIoliue
yYTBep:KIeHHA:

a) Crparernueckuii KOHTPOJIb peanusyeTcs B mporeccax (HopManbHOro
1eNienoaraus, HaOJIroIeHUsS M OIIEHKH, 00€eCTIeYnBalOT 00PATHYIO CBS3h U
KOPPEKTHPYIOUIHE BO3ICHCTBHSL.

b) B KpymHBIX KOMITAHUSX HA CTAJANU 3aMEJICHHUS POCTA JOCTATOYHO UMETh
KOHTPOJIIb CO CTOPOHBI KOJJICKTHBA.

¢) PasnuuHble THIIBI KOHTPOJIS UCTIONB3YIOTCS OpraHU3ayeil 0JJHOBPEMEHHO,
MIOATOMY Ba)KHO MX ITPABUIIBHOE COYETAHUE.

d) Ha craguu noucka npeumyuiects audQepeHnmnanui KOHTPOIIb J0JKEH OBITh B
OCHOBHOM CO CTOPOHBI KOJUICKTHBA.

e) Cucrema CTpaTern4eckoro KOHTPOJIS HE CBsI3aHa C TEKYIIHMM KOHTPOJIEM.

f) Ha ctagum 3aposkaeHus EHOBOU JIUIEP AOJDKEH HCIIOIb30BAaTh KOHTPOJIb TI0
BBIXOy U OIOpOKpATHUECKUI KOHTPOJIb.

31. KiiroueBasi poJib B IPOBEICHNH CTPaTern4eCKUX M3MeHEeHU U MOOWJIN3 A
NMOTEHIMAJIA OPraHU3AUMHN IPUHAIEKUT

a) Hay4yHbIM U MHXEHEPHO-TEXHUYECKHM COTPYJHHUKAM

b) pyKOBOACTBY OpraHHM3aluu

C) B paBHOU CTENEHU BCEM PAOOTHHUKAM OpraHU3AINH

d) pykoBOIUTENISIM CPEAHETO 3BE€HA M HEMOCPEACTBEHHBIM UCTIOTHUTEISM

32. HauOosee npuemjieMasi CTpPYKTypa yHpaBJIeHHS 1JIsl peaTu3alii CTpaTeruu
nuddepennuanum:

a) TPOIyKTOBas

b) marpuunHas

C) JWBU3WOHAJbHAS

d) nuHelHO-(QyHKIIMOHATBEHASL

I{pumepuu OYEeHKU ammecnayuoOHHblX pa6om



0 GaytoB — aTTECTAIMOHHAS PA0OTa HE BHIIOJIHEHA
[Tpu BbIMOMTHEHUY 33JaHUI KOJTHUYECTBO OAJIOB OIpeaensieTcs mo hopmyie
b = Mo * (B/OK3),
['me: Mo — MakcuMalnbHas OlleHKa B 0asiax (CM.peHTUHTOBBIN PEryiaMeHT) ;
B — konu4ecTBO MpaBUIILHO BHITIOJIHEHHBIX 3aJaHU;
OK3 — 00111€€ KOIHYECTBO 3aJaHUN.

MaxkcuManbHbIe OaJlIBI 3a BBIIIOJIHEHHE aTTCCTAaIMOHHBIX pa60T;

ATttecranonHbie padoTsl NeNe 1-4 12 Gamnos
ATtTecTanonHast pabora Ne5 22 0amioB
JK3aMeH

[Iporpamma sk3amMeHa BKJIIOYAET B ce0sl 2 TEOPETUYECKUX BONPOCA, HANPABICHHBIX Ha
BBISIBIICHHE YPOBHS C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Bonpocwi 0na noocomosgku k sK3ameHy
. Mecto cTparernyeckoro miaHUpPOBAHUS B IEATEIILHOCTH XO3SHCTBYIOIIETO CyObeKTa
. [lmanupoBanue Kak BUJ YIPABICHYECKON JIEATEIIEHOCTH
. OYHKLUH U BBITOJIbl CTPATETUYECKOTO MJIAHUPOBAHUS
. Oco3HaHNe OpraHu3allMOHHbBIX CTPaTETUuil
. IlnanupoBaHue U ycnex opraHu3anui
. LIMKI1 CTpaTern4eckoro miaHupOBaHUS
. Ilpenmer, MeTon U 3a1a4M IUTAHUPOBAHMUS
. CucreMa 11aHOB Ha NPEANPUATUN
. OYHKLUH U CTPYKTYpa IUIAHOBBIX CITyKO MpeAnpHUsITUs
. CrpaTternyeckoe rjaaHUpOBaHUE Kak ocodasi popma MIIaHOBOW JESATEIbHOCTH
. IloHsATHE CTpaTernyecKoro miaHUPOBAHUS
. 3a1a4y CTPATErNYECKOro MIaHUPOBAHUS
. CTpykTypHas cxema IIaHUpOBaHUS
. TpeGoBaHMs K CTpaTErHYECKOMY IUIaHY
. Bugpl ynpaBneHueckoi AesiTeIbHOCTH B paMKax MJIaHUPOBAHUS
. XapaKTepHuCTHKa, OCHOBHBIC 3JIEMEHTHI TUTAHUPOBAHHS
. MeTtoapl niaaHupOBaHUS
. KpaTkocpouHoe muiaHupoBaHue
. OnepaTHBHOE MJIAHUPOBAHUE
. [Ipon3BoaCTBEHHAs MpOrpaMMa
. lucneTuupoBaHue
. [loHsITHE O MJIAHOBBIX HOPMATHUBaX U HOpMax
. Knaccugukanus u xapakrepucTika HOpMaTUBOB U HOPM
. TpynoBbIe HOPMATHBBI, KX BUIbI U HA3HAYCHHE
. MarepuanbHble HOPMaTHBBI, UX BUJIbI U IPUMEHEHUE
. MeTopl pa3pabOTKH IJIaHOBBIX HOPMATUBOB U HOPM
. AHanmu3 BHEIIHEH cpesibl OpraHu3aluu
. Pa3pabotka cuenapues
. Pazpa0oTka cTpaTeruu B COOTBETCTBUHU C COCTABJICHHBIMH CLIEHAPUSAMHU
. AHanmM3 X03HUCTBEHHOTO U TIPOyKTOBOTO MOPTdeeit
. CuTyalmoHHBIN aHATU3
. PIMS-ananu3
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33. Ilenp cTpaTernyeckoro miaHupOBaHUS KaJIpOB

34. TIporuo3upoBaHue crpoca nepcoHania.

35. Ilporno3upoBaHue NPEIIOKEHUS TIEPCOHAA.

36. IIporuo3upoBanre NOTPEOHOCTEH B IepCOHAE.

37. Ananu3 u OIleHKa KauecTBa MJIaHOB

38. Hcnonb3oBaHKe B CTPATETUYECKOM TUIAHUPOBAHUH MTPOTPAMMHBIX MTPOAYKTOB
39. KonTpoms 3a peanu3zanuei miaHoB

40. busHec-11aH, €ro pojib B CTPATETHYECKOM TTAHUPOBAHUH

Kpumepuu oyenxu

KoaunuecTBo
HaOpaHHBIX
0aJ1710B

XapakTepucTHKA 0TBETA HA TeOpPeTHYECKUIl Bonpoc /
BBINOJIHEHHUS] IPAKTHYECKOI0 3aJaHUs

KoMnerennuu

JlaH NOJIHBIM, pa3BEpHYTHIA OTBET HA ITOCTaBJIEHHBIN BONPOC,
[IOKa3aHa  COBOKYIIHOCTb  OCO3HAHHBIX  3HAHMA IO
JUCLUIUIMHE, 10Ka3aTEIbHO PACKPBITHI OCHOBHBIE MOJI0XKEHUS
BOIIPOCOB; B OTBETE IMPOCIIECKHUBACTCS 4YETKas CTPYKTYpa,
JIOTHYECKasl TMOCJIEN0BAaTENIbHOCTh, OTPaXKaollasi CYIIHOCTh
pacKpbhIBa€MbIX TOHSATHUM, TEOPUM, SBICHUH. 3HAHUE TIO
MpeaMETY JIeMOHCTpUpyeTcs Ha (oHE TOHMMAHUS €ro B 20-30 6.
CHUCTEME [aHHOM HayKM M MEXIUCLUUIUIMHAPHBIX CBA3CH.
OTBET U3N0KEH JUTEPATYPHBIM S3BIKOM C HCIOJIb30BAHUEM
COBPEMEHHOM T'MCTOJIOTHYECKOU TEPMHUHOJIOTHHA. MOTYyT OBITh
JOMYIIEHbl ~ HEJOYeThl B  ONPEICICHUU  IOHATHUH,
WCIIPABIICHHBIE CTYJIEHTOM CaMOCTOSITEIBHO B MpoLecce
OTBETA.

JlaH MoJHBIN, pa3BEpHYTHIM OTBET HA IIOCTABJIEHHBIN BOIIPOC,
[IOKa3aHO  YMEHHUE  BBIJCINTH CYILLIECTBEHHbBIE U
IK-2 HECYILIECTBEHHbIC  NPU3HAKH, NPUYHMHHO-CIICICTBEHHbIC
ITK-2.1 cBs3u. OTBET YETKO CTPYKTYpPHpPOBaH, JOTMYEH, H3JI0KEH
[K-2.2 JUTEPATYPHBIM S3BIKOM C HCIOJIb30BAHUEM COBPEMEHHOU
THCTOJIOTHYECKOM TEPMUHOIOTUU. MOTYT OBITH JOIYyIIEHBI 2-

10-20 ©.

3 HETOYHOCTH WA HE3HAYUTEIIHHEIC OH_II/I6KI/I, HCIIPABJICHHLIC
CTYACHTOM C IIOMOLIBIO MPCIIOJaBaTCIIA.

JlaH HEQOCTaTOYHO MOJHBIM M HEAOCTATOYHO Pa3BEPHYTHIN
orBeT. JIorMKka M TMOCIEAOBATEIBHOCTh H3JIOKEHUS HUMEIOT
HapyuieHus. JlomymieHbl OMMOKM B PAaCKpPBITUM TOHATHUH,
ynorpebnennn  TepmuHOB.  CTyAaeHT HE  cmocoOeH
CaMOCTOSITEIILHO BBIICIIUTE CYIIECTBEHHBIE u 5-10 0.
HECYILIECTBEHHbIE TMPHU3HAKU U MPUYUHHO-CJIEICTBEHHBIE
cBs3U. B oTBeTe OTCYTCTBYIOT BBIBOJBI. YMEHHE PACKPBITH
3HaueHUEe OOOOIICHHBIX 3HAHMI He ToKa3zaHo. PeueBoe
odopmiieHre TpedyeT MonpaBoK, KOPPEKIIUH.

OtBer mnpezcTaBisieT CcOOOH pa3pO3HEHHBIE 3HAHUSA C
CYLIECTBEHHBIMU oHMOKaMu 1o Borpocy. IIpucyrcrByroT
(bparMeHTapHOCTb, HEJIOTMYHOCTh U3N0KeHus. CTyleHT He
OCO3HaeT CBs3b OOCYXKJAEMOro BoOIpoca MO Omiery ¢

0-4 ©.




JIPYTUMU OOBEKTaMH JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI,
KOHKpEeTH3alusi M JI0Ka3aTeNbHOCTh U3J0XKeHus. Peub
HerpaMoTHasl, TEPMHUHOJIOTHS HE UCTIONIB3YETCSl.
JlomonHUTENbHBIE W YTOYHSIIOIIME BOMPOCH MpEroaaBaTess
HE TPUBOAT K KOPPEKIIUU OTBETA CTYJCHTA.

Hnu OTBET Ha BONPOC MOJTHOCTHIO OTCYTCTBYET unu OTKa3 OT
OTBETa
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