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[HacnopT ¢poHaa OLIEHOYHBIX CPEICTB
b1. B./IB.08.02 «YnpaBieHue nepcoHagioMm»

N HaunmenoBanue
Kon xouTpomupyemoit | TpeOGoBaHUS K YPOBHIO
Ne KonTpommpyembie pa3aenbl(TeMb) OIIEHOYHOTO
KOMIIETCHIIUHN (I/IJII/I ce OCBOCHUS KOMIIECTCHIINHN
aacTh) cpencTBa
1 | Temal. YcranoBoYHas JEKIIUS. 3Hamov MOPAIOK Tapudu
HepCOHaH OpraHu3alu Kak Kauu pa60T u pa6oq
OOBEKT yIpaBJICHUSI. WX; TODS/IOK YCTAHOB
[IpuHUUIIBI 1 METOIBI
JEHUsI  JTOJHKHOCTHBIX
yIIpaBJICHUS IEPCOHATIOM 5
OKJIQJIOB, JIOILJIAT, Ha,
2 | Tema 2. ®yHKIMOHATBHOE 08, A » Hall CHHADLL
pa3leNenye Tpya i aBOK M K03(pPHIIMEHTOB pEL,
K 3apa0oTHOW rmuiarte Tectuposanue,
OpraHu3alMOHHBIE CTPYKTYPbI KoHTpobHas
YIPAaBJIEHUS] IEPCOHAIOM (TIK-3.1); pabora,
3 | Tema 3. KopnioparuBHas 3auet(BPC)
KYJIbTypa Kak OCHOBa ymentb  aHAIM3UPOBATDH
YIPABJICHUS EPCOHATIOM [MK-3.1-ciocober | A CHCTEMATHU3UPOBATH
OpraHu3aIn ILIAHHPOBATh, KOPP (MHAHCOBO-DKOHOMHYE
4 | Tema 4. [Tog6op, oTOOp U
o AOOP; p eKTHpOBaTh U Bec | CKYIO MH(pOpMAIHUIO 110
ohopMIICHHE TPYAOBBIX
P 1e by TH KOHTPOIb ucron | OI0JUKETHOMY  TIaHHPO
OTHOLIEHUH C IEPCOHATIOM. 5
BaHUIO; pabOTaTh C JOK
TTpodeccHonatbHas 1 HeHUs OrojKeTa pa Y 3 A
OpraHM3alMOHHAs aJanTarys CXOZIOB HA IEpCOH | YMCHTAMCH. OCYINCCT
TepCcoHaja an; BJIATH C60p u 0606]1[6
5 | Tema S. MoTtuBauus nepcoHasia HUE€ TEPBUYHOMN, YUYETH
B Ipolrecce TPYIOBOU 0-OTYETHOM, COLMOJIOTH
ACATEJIEHOCTH 4ecKoi  MH(pOpMaLUH
6 | Tema 6 IloaroroBka, 0 OCHOBHBIM TPYIOB
MEePENOArOTOBKA U MOBBIILICHUE
piM  mokazatensam(ITK-
KBaJIM(pUKAIMK [TepCOHAa.
PaGora ¢ kagpoBBIM pe3epBOM, 3.1);
TJIAHUPOBAHUE JETOBOM
671a0emb METOaMHU KOp
Kapbepbl
7 | Tema 7 JlenoBas oneHKa PCKTHPOBKH  UCTIOJTHCH

nepcoHasa

usi ODKEeTa PacxoioB
Ha nepconan (I1K-3.1).
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Kadenpa sxoHOMHUECKHX, TYMAHHTAPHBIX B 001€00pa30BaTCIbHBIX AUCITUILTNH

TeMbl CEeMUHAPCKUX 3aAHATHI.
Tema 1.Cucrema ynpapjieHHsl IEPCOHATOM OPraHU3alHH.
1.CucremMa ynpaBieHHs IEPCOHATIOM OpraHU3aluu
2.IlepcoHan opranuzanuu Kak 0ObEKT yIpaBJICHUs
3.KaxpoBas OJINTUKA U CTPATErysl yIPaBIEHUS IIEPCOHAIOM OpraHu3alnun
4.KaapoBoe Mi1aHMpOBaHUE B OpraHU3alun




5.MapkeTHHr B yIIpaBjI€HUU IEPCOHATIOM

6.busHec-nporecchl B yIpaBiIeHUH IEPCOHATIOM

Tema 2. TexHo10rum ynpapJjieHusi IepCOHAJIOM OPraHU3aLHA

1. TexHomnorust nmpo¢ecCHOHaILHONW OpraHU3aIlH

2.Habop nepconaina u oleHKa KaHauaaTa

3.ITonGop u paccraHoBKa NepcoHana

4.YupaBieHuil afantauuii nepcoHaioM

5.Mcnons3oBanue nepcoHana

Tema 3. YnpasieHue pa3BuTHEM NEPCOHAIA

1.IloaroroBka kanpos

2.Y1paBieHue COlMaIbHbIM Pa3BUTUEM IIEPCOHATIA

3.0praHuzanys Je0BOi OLEHKN NIEpCOHAIA

4.YupaBieHue JeI0BOI Kapbepoil epcoHanta

5.¥YnpaBiieHue KagpoBbIM PE3EPBOM OpraHU3aluu

6.YnpaBieHue KaapoBbIMU HOBOBBEACHUSIMU

Tema 4.YnpaBienue nepcoHaJIOM Ha CTAAUH CTA0WJILHOIO (PYHKIMOHMPOBAHUS
OpraHM3anmu.

1.Oneka mpon3BOIUTEIBHOCTH TPY 1A

2.Co3nanue CUCTEMBI aTTeCTAIlMH TIepCcoHaa

3.PaboTa ¢ pe3epBOM U MJIAHUPOBAHUEM KaphePhI

4.00y4enne nepconaina: 4.1. HenpepreiBHoe 00ydeHHE 1 00pa3oBaHMe

4.2.00yueHne U OpraHu3allMOHHOE pa3BUTHE

5.Pa3paboTka mporpaMM CTUMYJIMPOBaHUS TpyAa

5.1.Y4actue paOOTHUKOB U MTPUOBLIH

5.2.HeTpaauumoHHbIe CIOCOOBI MOTHUBAITIHT

TeMma S5.YnpasiieHue npoBeJieHue MepcoHaia

1. Teopuu noBeeHUs JIMYHOCTU B OPraHU3ALNH

2.MoTuBalys ¥ CTUMYJIMPOBAHUE JAEATEIBHOCTH

3.2TuKa JeN0BbIX OTHOIICHUH

4.0OCHOBBI A€JIOBOT0 OOIIEHUS

5.0pranuzanys Je10BbIX KOMMYHHKaIMH

6.YnpaBieHrue OpraHu3alMOHHON KyJIbTypOil

7 IlpuurHbBI BOBHUKHOBEHHUS U CIIOCOOBI YIIPaBIeHUS KOHPIUKTAMH

Tema 6.YnpaBienune nepcoHaJIoM Ha cTaaiuu GOPMHUPOBAHNS OPraHU3ALMHI

1.®opMupoBaHue KaJpOBOI cTpaTeruu

2.IlmannpoBanre MOTPEOHOCTH OPraHU3aIMH B KaJpax

3.Pacuer uncieHHOCTH NepcoHana

4.AHanu3 KaJpoBOW CUTYAIIMU B PETHOHAX

5.AHanu3 1eqATeIbHOCTH KaHIUIAaTOB

6.DopMHpoOBaHUE KPUTEPHUEB OLICHKU KaHIUATOB

Tema 7.YnpasJiieHHe NePCOHAJIOM HA CTAAUM HHTEHCUBHOI0 POCTA OPraHU3aluH
1.®opMupoBaHuE KaIpOBOM CITyKOBI

2.IlpuBneuenre 1 HaOOp KaH/IUIATOB

3.01neHka KaHIUIATOB MIPU IpUeMe Ha paboTy

4.Metop! OLICHKH MEpCOoHaIa

5.0pranu3anusi KOHKYpCHOTO IpreMa Ha paboTty

6.TexHOIOTHs MOCTPOCHUSI KOHKYPCHBIX MPOLIEYP

7.Anantanys HOBBIX COTPYIHUKOB

Tema 8.Ynpapienune nepcoHaJIoM HA CTaAUM CIIAJa OPraHU3ALUH

1.ITpupoaa mpou3BOACTBEHHBIX KOH(IUKTOB

2.@opMHUpPOBaHKE PALIMOHAIBHOM KaJpOBOM MOJIUTUKH B YCIOBUAX CUCTEMHOTO KpU3HCa
3.YcnoBus pa3pabOTKH KaJpOBOH MOJUTHKH MPEIIPUATHI B yCIOBUAX KpU3HCa
4.OCHOBBI yIIPABJICHUS IEPCOHAIOM KPU3UCHOTO MIPEAPUATHL



5./ImarHocTrka CUCTEMBI YIIPABIEHUS IEPCOHAIIOM KPU3UCHOTO IPEIPUATUS

6.MeTobl cokpallleHus IepcoHana
7.Ctpaterus noBeicHUs B KOH(IUKTE

Kputepun onieHKH ceMHHapa.

JlaH 1OoJHBIM, pa3BEpHYTHII OTBET Ha IIOCTABJIEHHBbIE BOIIPOCHI, IIOKAa3aHa
COBOKYIHOCTh OCO3HAHHBIX 3HAHUH 1O TeMe€ CeMHUHapa, JOKa3aTeNbHO PACKPBITHI
OCHOBHBIE IIOJIOKEHHS BOIPOCOB; B OTBETAX IPOCIEKHMBACTCS YETKasi CTPYKTYpa,
JIOTHYECKasi  IOCIEN0BATEIbHOCTh, OTPaXKaolass CyIHOCTb PACKPBIBAEMBIX
TIOHATHI, TeOpuii, ABICHUHN. 3HAHHUE 10 TEME CEMHUHapa JEeMOHCTPUpPYyeTCcs Ha (hoHe
MOHMMaHHMS €T0 B CHCTEME YIpaBiIeHuecKoi Hayku. OTBET U3JI0KEH JIMTepaTypHbIM
S3BIKOM C UCIIOJIB30BAHMEM COBPEMEHHBIX YIPABICHYECKUX TEPMUHONIOIHNA. MoryT
OBITH JIONYIIEHBI HEAOYETHl B ONPENCJIICHUH YIIPABICHYECKHX TEPMHUHOB,
UCTIPaBJIEHHBIE CTYACHTOM CAMOCTOSITEIILHO B IPOLIECCE OTBETA.

56

JlaH TONHBINM, pa3BepHYTHI OTBET HA MOCTABJIECHHBIE BOIPOCHI, OKA3aHO YMEHUE
BBIJICTINTH CYIIECTBEHHbIE U HECYIIECTBEHHBIC IPU3HAKH, IPHUMHHO-CIICICTBEHHBIE
cBsi3u. OTBET YETKO CTPYKTYPUPOBAH, JIOTHUYEH, U3JI0KCHO SI3BIKOM YIPAaBIICHIA C
UCTIONIb30BaHUEM COBPEMEHHBIX YIIPABIEHYECKHX TEPMUHONOTHI. MoryT ObITh
JOMYIIEHbl HECKOJIBKO HETOYHOCTH MJIM HE3HAYUTENNbHBIC OLUIMOKH, UCTIPABICHHBIC
CTYZICHTOM C ITOMOIIBIO IIPEHOAABATEIS.

46

JlaH HeZOCTATOYHO MOJIHBIN M HEJOCTAaTOYHO Pa3BEpPHYTHIH OTBET Ha CEMHUHAPCKUE
Bompochl. B nmuckyccupyemoil Teme ciaOble 3HaHMsA. JlomymueHsl OIIMOKH B
PacKpbBITHM TOHATHH, yNOTpPEeOJICHWH YHpaBlIeHYECKHX TepMHHOB. CTyIEeHT He
CIIOCOOCH ~ CaMOCTOSATENBHO BBIICIHTh CYLICCTBEHHBIE U  HECYILECTBEHHBIC
NPU3HAKK M NPUYMHHO-CJICICTBEHHBIE CBA3U. B OTBeTE OTCYTCTBYIOT BBIBOJBL
YMeHne pacKphITh 3HaUCHHE 0000IICHHBIX 3HAHUI HE TIOKa3aHO.

26

OTBeT NmpeaCTaBisieT CO00M pa3pO3HEHHbBIC 3HAHUS C CYIIIECTBCHHBIMU OITMOKaMU
0 BOIIPOCaM TeMbl ceMuHapa. [IpicyTcTBYIOT (hparMeHTapHOCTh, HEJIOTHYHOCTh
n3noxeHus. CTyJIeHT He OCO3HAET CBsI3b 00CYKIaeMbIX BOIIPOCOB CEMHHApa.
OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3AIHUS U IOKA3aTEIBHOCTE 00CYkKIaeMOT0
Bonpoca. Peub HerpamoTHasi, yrpaBieHYeCKasi TEPMUHOJIOTHS HE UCTIOIb3YETCSl.
JonoiaHuTEeNnbHbIE U YTOUHSIOIIKE BOIPOCHI IPENoAaBaTess He MPUBOAAT K
KOPPEKIIIH OTBETA CTYyICHTA.

wim  OTBET Ha BOIIPOCH CEMUHApPa MOTHOCTBI0 OTCYTCTBYET

i OTKa3bIBaeTCs OT OTBETA.

06

MuHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit denepanuu
DdenepanbHOE rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEXKAECHUE BBICIIEr0 00pa30BaHUs
«CEBEPO-BOCTOYHbBII ®EJEPAJIbHBIIT YHUBEPCUTET UMEHU M. K. AMMOCOBA»
Texanaeckuit UHCTUTYT (prmman) PI'AOY BO «CBDVY» B r. Heprourpu

Kaq)eﬂpa 9KOHOMHYECCKUX, TYMAHUTAPHBIX U O6H.I€O6p&30BaTeJ'IBHBIX JUCHUITINH

TemaTuka TecTOB:

Tect Nel
Tema 1. Ilepconas opranm3zanum Kak 00beKT ynpasieHus. [IpuHuuns u MmeToabl
yIpaBJIeHHUs NEPCOHATIOM

1.YnpasJieHne nepcoHaaoM — 370:

a) PykoBOACTBO mepcoHaIOM € 1IeNIbI0 JOCTHXEHUS OOIIeH 1eu.

0) [Ipomecc raHupoBaHwUs, OI00PA, MOATOTOBKH, OIICHKU M HEIIPEPHIBHOTO 00pa30BaHUs
KaJ[pOB, HAIIPABJICHHBIN Ha UX pallMOHAILHOE UCIIOIb30BaHUE U MOBbIIIEHHE 3 (HEKTUBHOCTH
IIPOU3BOACTBA.



B) [Iporiecc ynpaBieHus TpyA0BBIM KOJUIEKTHBOM TPEAIPHUSATHSI.

r) [TocaenoBaTrenbHOCTD TANOB 110 HAOOPY U PALMOHATBHOI'O UCITIOJIb30BaHUs pAOOTHHUKOB.

2. B pyHKIMM MeHeIKepa M0 NePCOHATY OTHOCATCS:

a) ObGecrieueHue 1eIeHapaBIeHHON cla)keHHON paboThl BceX paOOTHUKOB MPEANPUATHS IS
JOCTIDKEHUSI TOCTABJICHHBIX TIEpel HUM LeJIeH.

6) Obecnieuenue MpeanpusTHs IEPCOHATIOM COOTBETCTBYIOILEI0 KOJMUECTBA U KaueCTBa.

B) Koopaunupyromas ¢pyHKIus.

r) Bce oTBeTHI BEpHBI.

3. Koopauuupyomas GyHKIHS MeHeIKepa M0 NepcoHaly npeaycMaTpuBaeT:

a) Pa3memenune nepconana.

6) MoTtuBauus rnepcoHaia.

B) JIOBEJIEHHE /IO PAOOTHUKOB ITOCTABJIECHHBIX LIEIEH.

r) Bce oTBeTHI BEpHBI.

4. ®yHKUMOHAJIBHBIN MOAX0/ K YIIPABJIEHHIO NEPCOHAIOM — JITO:

a) COBOKYITHOCTh OCHOBHBIX (D)YHKIIMI M HANPaBJICHUN KaJpPOBOI pabOTHI.

6) CoBOKYIHOCTb (DyHKIIMOHAJIBHBIX CITY»O, BBITOJHAIOMNX (DYHKIIMH [0 YIPABICHUIO
NEPCOHAIOM

B) JIOBEJICHHE 710 PAOOTHUKOB (DYHKIMH, IPEAYCMOTPEHHBIX TOHKHOCTHBIMUA HHCTPYKLIUSMHU.

r) CaMOCTOSITeIbHBIIM HAaNPaBJICHNE B CHCTEME MEHEDKMEHTA TPEATIPHSATHUSI.

5. Opranu3auMoOHHbINA MOAX0] K YIPABJIEHHUIO IEPCOHATIOM — ITO:

a) COBOKYITHOCTh OCHOBHBIX (DYHKIIMI M HANIPABJICHUN KaJpPOBOI pabOTHI.

6) CoBOKYIHOCTb (DyHKIIMOHAJIBHBIX CITY»O, BBITOJHAIOMNX (DYHKIIMH [0 YIPABICHUIO
MIEPCOHAIOM

B) Opranusanus paOoThl nepcoHaa NpearnpusTus.

r) CaMOCTOSITeIbHBII HAaNPaBJICHNE B CHCTEME MEHEKMEHTA TPEATIPHSATHUSI.

6. Yto He sBsIeTCS 3a7a4eil cUcTeMbl YIPaBJIeHUs epPCOHATIOM?

a) COLMAIbHO-TICUXOJOTHYECKas IUAarHOCTHKA NIEPCOHAIA,

0) mIaHUpOBaHHUE MOTPEOHOCTH B KaJpax;

B) aHAJIU3 U PETyJIMPOBAHHUE IPYNIIOBBIX U JIUYHBIX B3aUMOOTHOIICHUH PYKOBOAUTEINS U
NOJYMHEHHBIX;

I') MapKeTHHI KaJpOB;

1) BCE BBIIIENEPEUUCICHHOE BXOJUT B 3a7]a4l CUCTEMBI YIIPABICHUS IEPCOHATIOM.

7. Uto He sBJasAeTCH QYHKIUSAMH YIIPABJEHHUS MEPCOHATIOM?

a) IPOTHO3MPOBAHKE U IIAHUPOBAHUE OTPEOHOCTU U 00ECTIEUEHHOCTH KaJpaMu, MOTHBALIUHU U
KOMIIJICKTOBAHUS TIEPCOHAIIA;

0) odopmIiIeHHE U YYET IepcoHaia; CO3aHNe ONTUMAJIbHBIX YCIOBUH Tpya; IOJATOTOBKA U
JBMKEHHE MIEPCOHANA;

B) HOPMHUPOBAHME TPY/Ia; aHATIU3 U Pa3BUTHE CIIOCOOOB CTUMYJIMPOBAHUS TPY/Ia;

I') OLEHKAa, KOOPAUHUPOBAHHE U KOHTPOJIb PE3YJIbTATOB JESITEIHLHOCTH;

1) BCE BBILIENIEPEUUCICHHOE ABISAETCA (DYHKIMAMHU YIIPABICHUS IEPCOHATIOM.

8. Kakoe ynpasJjieHuecKkoe JeiicTBHE He OTHOCUTCH K (PYHKIUAM MeHeI)KMEeHTa
nepconaja?

a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNE;

B) MOTHBAIIUS;

T') COCTaBJICHUE OTYETOB;

1) OpraHu3anus.

9. ®yHKIMHU yNIPABJIEHHS NIEPCOHAJIOM NPEACTABIAIOT COOO0N:

a) KOMIUIEKC HaIllpaBJICHUN U MOAX00B pabOThI B C KaJpaMH, OPUEHTUPOBAHHbIHN Ha
YAOBJIETBOPEHHE ITPOU3BOICTBEHHBIX U COLIMATIBHBIX OTPEOHOCTEH MpeIpUsiTHS;

0) KOMIUIEKC HAaIpaBJICHUH U MOJXO0B MO NOBHILIEHHUIO 3()()EKTUBHOCTH (PYHKIIMOHUPOBAHUS
peIIpUsATHS;

B) KOMIUIEKC HaNpaBJIEHUH U TIOJXO/I0B 110 YBEIMYCHUIO YCTaBHOTO (hOHIA OpraHU3allu;

I') KOMIUJIEKC HAaIlPaBJIEHUH U MMOJXO0B IO COBEPILIEHCTBOBAHUIO CTPATEIMH MPEAIPUATHS;



J1) KOMIUIEKC HalpaBJICHUN U MEPOIIPUATHH 110 CHUKEHUIO C€0ECTOMMOCTH POAYKIIHH.

10. YnpasiieHuecKkHe BO3/1eHCTBUSI, OCHOBAHHBIE HA COOJII0ICHNH OPTraHU3allMOHHBIX
3aKOHOMEPHOCTell M HanpaBJieHHbIE HA NOyIep:KaHue NMOPs/IKa B CHCTeMe, COCTABJISIIOT
CYHIIECTBO ... METO/I0B YIIPABJICHHUS:

a) aIMUHUCTPATUBHBIX;

0) SKOHOMHUYECKHX;

B) COLIMAJIbHO-TICUXO0JIOTMYECKHX

Tema 2. ®DyHKUHMOHAJBbHOE pa3jiejieHue TPYAa U OPraHu3alMOHHbIEe CTPYKTYPbI
YIPaBJICHHS EPCOHAJIOM.

1. JIuHeiiHO-QyHKIMOHAIBHAS CTPYKTYPA HEe MOKET 00eCIeYuTh ...

a) YeTKOCTb U SICHOCTh B pacipeesieHnu 00s13aHHOCTEN

0) ObICTpYIO Pa3pabOTKy HOBBIX U3EIUN

B) KOHTPOJIb CHYKEHHSI U3JIEPIKEK

r) OBICTpOE MPOXOXKACHNE HH(OPMAIIH CBEPXY BHU3

2. Jlyuymmii pe3yJIbTaT B YCJIOBHUSIX YIIpaBJieHus AuBepcuuuupoBannoi ¢pupmoii gaer ...
CTPYKTYypa.

a) MaTpuYyHas

0) TMBH3UOHAIbHAS

B) TPaJUIIMOHHAS

I') IPOEKTHAas

3. Opranu3anmoHHasi CTPYKTypa — 370 ...

a) O1Ha U3 UMUTALIMOHHBIX MOJIENIEN OpraHu3aluu

0) TOKYMEHT, 3aKpCIUISIONINMA pacrpeaesieHne (PyHKIIMOHAIBHBIX 00S3aHHOCTEH B OpraHU3aIiH

B) MepeueHb nojipas3aeiaeHuil (opMarbHONW OpraHu3aIiu

I') JOKYMEHT, 3aKpEeIUIIONII ONpeAeIeHHbIH crioco0 IpyNIUpOBKU M COMOAYNHEHUS
(bopManbHBIX TPYTI B OPraHU3AIIH

4. Ha cTpyKTypHBIX cXeMaXx JHMHeHHbIe I0JJHOMOYHS 0TPAKAKOTCS ... THHUCH.

a) IIBETHOM

0) crToIIHOM

B) BooOpakaeMoit

I') MyHKTUPHON

5. OcHOBHas1 0COO0CHHOCTH MATPUYHOM CTPYKTYPbI CBAA3aHA C ...

a) BBEJICHUEM FOPU30HTANIBHBIX CBsI3Ei

0) OoJiee MONHOM 3arpy3Koil 000pyAOBaHHS

B) HU3KUMH H3JI€p>KKaMH Ha [EPCOHAI

T') BEICOKOH yMpaBJIeHUECKON KyJIbTypoll mepcoHana

6. luBM3NOHAJILHASL CTPYKTYPA MO3BOJIsIeT 00eCeYHTh ...

a) TMOKOCTb B MCIIOJIb30BAaHMH BHICOKOKBATM(PUIIMPOBAaHHBIX CHEIMATHCTOB

0) OpUEHTAIMIO OCHOBHBIX MPOU3BOICTBEHHBIX €MHMIL HA PHIHOK

B) OBICTPYIO pa3pabOTKy HOBBIX U3AEIHUM U1 IPOU3BOJACTBA

T') TIOJHYIO TIPO3PAaYHOCTh B PACIIPEIeIICHUH 00sI3aHHOCTEH

7. Oprann3anMoHHAasi CTPYKTYpPa COBpPeMeHHOM OpraHusanum opMupyercs UCXOAs U3 ...

a) crienu(UKHU OpraHu3aluy, €€ MacIITabOB U MPUHATON CTpAaTEeruy pa3BUTUS

0) 3HaHMS MOJIOKEHUS JIel B IPYTHX aHAJOTMYHBIX OpraHM3aLUsaX

B) OIbITA U 3HAHUN PYKOBOAUTENS

I') MaTepHaJIbHBIX BO3MOXKHOCTEH BiaenbleB (GUPMBI

8. MarpuyHasi CTPYKTypa mo3B0oJisieT 00eCIeYHTh ...

a) OPUEHTALIIO OCHOBHBIX MPOU3BOJCTBEHHBIX €IUHMII HA PHIHOK

0) OpICTpPYIO pa3pabOTKy HOBBIX M3ACIIUMA JJIsl IPOU3BOJICTBA

B) MOJIHYIO NIPO3PAvYHOCTh B pacHpeaeIeHUH 00s3aHHOCTEH

') THOKOCTb B UCHOJIb30BaHUU JIMHEHHBIX PyKOBOAUTENEH

9. InBH3HOHAJIBHAS CTPYKTYPA YNPABJIeHUS] XapaKTepU3yeTcs:

a) HaJIMYMEM CaMOCTOSITENIbHBIX POU3BOACTBEHHBIX OTAEICHHI 110 MPOAYyKTaM



0) HaTMYMEM CaMOCTOSITETILHBIX TPOM3BOICTBEHHBIX OT/CIICHHA MO PHIHKAM COBITa

B) COUYETAaHHEM BEPTUKAIbHBIX, IMHEHHBIX U (PYHKIIMOHAIBHBIX CBSI3€H yIpaBiIeHuUs C
TOPU30HTAJILHBIMU

I') HAJTMYUEM CaMOCTOSITEIIbHBIX TPON3BOICTBEHHBIX €AMHUI] 110 PETHOHAM.

10. ITadHas cTPYKTYpa ¢JyKObI yIPABJICHUS MIEPCOHATIOM B OPraHU3alluM — ITO:

a) COBOKYITHOCTb JIMHEWHBIX MEHEPKEPOB, KOTOPBIE Ha MIPAKTUKE PEATU3YIOT CTpATETHUYECKUE
HaIpaBJIEHUs KaJpOBOil pabOThI C IEPCOHAIOM.

0) ®opMupoBaHUe €AMHOTO LIEHTPA YIPABICHHUS.

B) ®opMupoBaHHE COOTBETCTBYIOIMNX (DYHKIIMOHAIBHBIX ITOIPa3/ICICHUH,
CHEeLMATM3UPYIOIIUXCS Ha TE€X WM MHBIX 33Jjauax Mo yNPaBJICHUIO IEPCOHAIOM.

r) Bce oTBETHI HE SIBIISIETCS BEPHBIMU.

Tema 3. KopnopaTuBHasi KyJIbTypa KaK OCHOBA YIIPABJIeHHS MIEPCOHAJIOM OPTraHU3alUN

1. KT0 BBEJI TEpPMHH 3THKA:

a) ApUCTOTeNb

0) Kongyumii

B) Cokpar

r) [Inaron

2. MaTtpuusl, 00pa3ubl BOCIPUSITHS U NOBeAeHUs A1 HanboJiee 4acTo MOBTOPSIOIIUXCH
CUTYyalUii:

a) ConuanbHast JOruKa

0) CounanbHbIE 3aKOHBI

B) CouunanbHbIe yCIOBUSA

r) ConuanbHbIe CTEPEOTHUIIBI

3. Uto Takoe perjiaMeHTHPOBAHHOCTD?

a) MOJTYMHEHHNE YCTAaHOBJIECHHBIM MIPaBUJIaM U OrPaHUYECHUSIM

0) coOnrofieHrEe POJIEBOTO aMILITya

B) MCIIOJIb30BaHNE OpaHHBIX CIIOB M1 HEHOPMATUBHOW JIEKCUKH

T') BBIOOp CTpaTerny U TAKTUKU OOIICHUS

4. YMeHue BbIOpPATh M OPraHU30BaTh SI3bIKOBbIE CPEICTBA TAK, YTOOBI B Olpe1eIeHHOI
CUTYyaluM O0LEeHUS U NPHU COOII0eHNH ITUKH 001eHUs1 00ecneYnuTh HandoIb il
3 deKT B JOCTHKEHUH NOCTABJICHHBIX 32124 KOMMYHUKALMH — 3TO ...

a) BEpHOT'O OTBETA HET

0) KyJIbTypa NOBEACHUS

B) OTHUKET

I') KyJbTypa peuu

5. Cdepa, koTopasi BKJII0OYaeT B ce0si B3aUMOOTHOLIEHUSI MEKIY JUYHBIMH U
KOPNOPATHBHBIMHU IEHHOCTAMHU — 3TO:

a) chepa MEKITMYHOCTHBIX OTHOIICHHIA

0) nmpodeccuonanbpHas chepa

B) IICHHOCTHO-MUPOBO33peHYecKas cdepa

6. HaOop Hau0o/1ee BaKHBIX NPEANOJI0KeHUH, IPHHUMAEMBbIX YICHAMH OPraHU3aluH, U
NMOJIy4alolHUX BbIPaskeHNe B 3asiBJIsieMbIX OPraHu3alnuei eHHOCTSIX, 321aI0NX JIOAAM
OPHEHTHPbI UX MOBEACHUSA U ACHCTBUI

a) MpaBWJIa BHYTPEHHETO PaCIoOpsiIKa

0) KopropaTuBHas KyJIbTypa

B) JIOJDKHOCTHBIE 00S13aHHOCTH

I') KOJIEKC 4eCTH

7. JIOKYMEHT, BKJIIYAKLIHI OCHOBHbIE I0JI0KEHH, IPHUHIUINBI eI TeJbHOCTH
OpPraHM3alH, NPABWJIA U HOPMBI OBeIeHUsI PA00THUKOB, MX BHELIHEr0 BUAAa — 3TO ...

a) MHUCCHS OpraHU3allNy;

0) mpaBuiIa TPYJIOBOTO PACIIOPSIIKA;

B) KOpPIIOpAaTUBHAs KyJbTYpa;

I') KOPIIOPATHBHBIN KOJIEKC;



1) KOJJICKTHBHBIN TOTOBOD.

8. [Ipu ¢popmMupoBaHNN KOPIOPATHUBHON KYJIbTYPHI NPeANPUSTHS OrOBAPHBAIOTCS
BOINPOCHI, KacAlOIHecs:

a) Onucanue npaBuil MOBEACHUS Ha MPEINPUATHH; MaTEPUAIBHBIX U JPYTUX METOJIOB
CTHMYJIMPOBAHUS IEepCoHAIa.

0) MaTepuaiIbHBIX U IPYTHX METOJIOB CTUMYJIMPOBAHUS MIEPCOHAIIA; MEP, CBSI3aHHBIX C
KaJpOBBIMH IT€PECTAHOBKAMM; MIPABUJI BEICBOOOKICHUS TIEPCOHAIA.

B) TUIIA IEATEILHOCTH, IPUHUMAETCS Ha 3TOM NPEANPUATHH; OollMcaHue o0pa3a COTpyIHHKa,
OTIMCaHWE TIPABUJI ITOBEICHUS HA TIPEATIPHUITHN.

I') TUIA AEATENbHOCTH, IPUHUMACTCS Ha 3TOM MPEIIPUATHH; MEp, CBA3aHHBIX C KaJPOBBIMU
MepeCcTaHOBKaMU; TIPaBUII BEICBOOOXKICHHS TIEPCOHAIA.

9. CucreMa CHMBOJINYECKHX MOBEAEHYECKUX AKTOB — 3TO...

a) OObryait

0) Putyan

B) DTHUKET

r) IlpaBuna noseneHus

10. KopnopaTuBHasi CHMBOJIMKA U JIOTOTUII OPTaHU3AIUN OTHOCATCS K ... YPOBHIO

OPraHU3alMOHHON KYJIbTYPbI:

a) MOBEPXHOCTHBIN "cUMBOJINYECKUI" YPOBEHb

0) MOIMOBEPXHOCTHBIN YPOBEHb

B) TJIyOUMHHBINA ypPOBEHb

Tect Ne2
Tema 4. Ilogdop, oT60p U 0popMiIeHHE TPYAOBBIX OTHOILIEHHU € IEPCOHATIOM.
IIpodeccnonaibHast M OPraHU3ALMOHHAS alaNTAlMA EPCOHAJIA

1.Ilpn aganTanuu nepcoHaa K BO3MOKHBIM U3MeHEHHSAM B padoTe NpeanpusTus HA
CTAAUM CTAOMIM3ALUH KAAPOBasi CJIy:K0a MpUMeHsIeT:

a) Cucrema neperoBOpoB U COTIALICHUH IS yOeXKA€HUs IepcoHalla B HEOOXOJUMOCTH MIEPEMEH.

0) [IpuBneueHne pabOTHUKOB K peaanu3aluy KOHKPETHOIO MHHOBALIMOHHOIO MTPOEKTA.

B) Mepbl SIBHOTO M CKPBITOTO BO3ACHCTBUS (CAaHKIIUH, HAKa3aHUS).

r) Bce oTBeTHI BEpHBI.

2. KaapoBasi noinTuka npeAnpuAaTHA — 3TO:

a) CIIO)KHBIN KOMIUIEKC TTPEITIOKEHHH, oM, 0€3/10Ka3aTeIbHO IPUHSIT BCEMH WICHAMU
KOMITaHUH, KOTOPBI OIpeesnseT o01e paMKi OpraHu3allMOHHOTO MTOBEICHHS.

0) Cucrema, KOTOpast ONpeeNsieTcs BO B3aMHMHOM KOHTPOJIE, B3aUMOIIOMOIIY, HEMPEPHIBHOM
Pa3BUTHH UHAWBUIYAJIbHOTO U IPYNIIOBOIO NOTEHIMANA MIPEAIPUATHSL.

B) KanpoBoe mianupoBanue.

r) Cuctema npaBuil 1 HOPM, KOTOPbIE OCO3HAHBI M COOTBETCTBYIOIIUM 00pa3oM 0(OpMIIEHBI U
IIPUBOJAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATETHEN MPEATIPUATHS.

3. Uro Takoe aganTanus nepcoHana?

a) COBEPILIEHCTBOBAHUE TEOPETUUECKUX 3HAHNN U MPAKTUYECKUX HABBIKOB C IIEJIBIO TOBBIILIECHUS
po¢eCCHOHATBLHOI0 MacTepPCTBA paOOTHUKOB, YCBOCHHE UMM NIEPEIOBOM TEXHUKH,
TEXHOJIOTHH, CPEJICTB IPOU3BO/ICTBA;

0) eATeNIbHOCTh, KOTOpasi MPOBOAUTCS OCO3HAHHO IS YIIYUILIEHHUs CIOCOOHOCTEH MepcoHaa,
KOTOpBIE HEOOXOIUMBI JUIsl BHIIIOJHEHUS paOOThI MU JJIsl pPa3BUTHS MOTEHIMaIa paOOTHUKOB;

B) y4acTue B HaliMe U 0TOOpe NMepcoHaja ¢ y4eToM TpeOOBaHUN KOHKPETHBIX podeccuil 1
pabouuX MECT C IEIbI0 HaWTydIIei mpodoprueHTaui paboTHUKOB,;

I') B3aMMOOTHOIIIEHUS] paOOTHHUKA U OpraHU3alMK, KOTOPble OCHOBBIBAIOTCS HA TOCTEIIEHHOM
MPUCTIOCOOJICHNN COTPYIHUKOB K HOBBIM MTPO(ECCHOHATBLHBIM, COIIMATBHBIX U
OpraHU3alMOHHO-9)KOHOMHYECKUX YCIOBUN pabOThI;

1) ydacTue epcoHalla B aTTeCTalluu.

4. MeToj ouleHKM NepcoHaJIa, pelycMaTpuBaloLuii 6ecey ¢ paOOTHMKOM B pesKuMe
«BOIPOC—OTBET) 10 3apaHee COCTABJICHHOM cxeMe WJIM 0e3 TAKOBOM AJIsl OJTyYeHHU s

JAOMOJIHUTEIbHBIX CBeJeHHIl 0 YeJIOBeKe — 3TO MeTO/:



a) UHTEPBBIOMPOBAHUS;

0) aHKeTUpPOBaHUS;

B) COLMOJIOTUYECKOTO OIpPOCa;

r) TECTUPOBAHMS,

1) HaOJIO/ICHUS.

5. K HanMeHee 10CTOBEPHBIM TeCTaM 0TOOPa KAHAUIATOB OTHOCATCS:

a) TICUXOJIOTUYECKUE TECTHI;

0) mpoBepka 3HAHUM;

B) MpOBEpKa MPOQPEeCCHOHATBHBIX HABBIKOB,;

r) rpaduvyecKue TeCThI.

6. HanOou1ee 10cTOBEPHBIM METOI0M OLICHKH CIIOCOOHOCTE KAHAMIATA BBINOJIHATH
padoTy, HA KOTOPYIO OH OyJ1eT HAHST, ABJISIeTCS:

a) TICUXOJIOTUYECKUE TECTHI;

0) mpoBepka 3HAHU;

B) MpOBEpKa MPOQPECCHOHATBHBIX HABBIKOB,;

r) rpaduvecKuii TecT.

7. Pl KOHKPETHBIX Mep, He0OXOAUMBIX /IJIsl IPUHSATHS pPellieHus 0 HaliMe HeCKOJbKHUX U3
BO3MOYKHBIX KAHIUIATYP €CTh:

a) 0TOOp KaHIUIATOB;

0) Haiim paboTHHKA;

B) 1oa00p KaHAUIATOB;

) 3aKJII0YEHUE KOHTPAKTa;

1) MpHUBJICYEHUE KAaHAUJATOB.

8. MeToa, No3BOJIAIONIUI 00bEeKTHUBHO OLIEHUTH COOTBETCTBHE KAHAUIATOB TPeOOBAHUIM
padoThI, IBJASAETCH METO/:

a) aHaJIM3 aHKETHBIX JTaHHBIX;

0) mpodeccruoHalbHOE UCTIHITAHNUE;

B) DKCIIEPTH3A IMOYEPKA.

9. YUto nmpeacraBJisieT Mpoiecc Habopa nmepcoHaJa:

a) co37]aHKe JOCTaTOYHO MPEACTaBUTEIHHOIO CIUCKA KBAIM(UIMPOBAHHBIX KAHIUAATOB Ha
BaKaHTHYIO JOJKHOCTB;

0) mpueM COTPYAHHKOB Ha paboTy;

B) MpPOIIECC CENEKINHN KaHAUIATOB, 00JIaJa0IUX MHHUMAILHBIMUA TPEOOBAHUSIMHU IS 3aHATHUS
BaKaHTHOM TOJKHOCTHU.

10. JIroqu, npuxoasimue B 0TAe] KaJPOB B OUCKe Pad0ThI, €CTh:

a) CaMOMPOSIBUBLINECS KaHAUIAThI;

0) 6e3paboTHEIE;

B) HEKBATM(PHUIIMPOBAHHBIC PAOOTHUKH.

Tema 5. MoTuBauus nepcoHasia B npoiuecce TPyA0BOM JeATeTbHOCTH

1.Hy:xxna B 4eM-1100 HE0OXOAMMOM /ISl JKM3HEIeATEJbHOCTH OT/AeJIbLHOI0 PA00THUKA WIN
KOJIJIEKTHBA — 3TO ...

a) MOTPeOHOCTH;

0) CTUMYJIBL;

B) MOTHBBI;

I') IPUHYXICHUE;

1) CaMOYTBEpXKICHHE.

2. Ilpornecc moOyxaeHUsI paOOTHUKOB K JOCTIKEHHIO LIEJTEH 3TO ...

a) MOTPeOHOCTH;

0) CTUMYITUPOBAHHE;

B) MOTHBAIINS,

I') IPUHYXACHUE;

1) BOCTIUTaHUE.

3. Kakue norpedHoCcTH B Teopuu A. MacJioy sIBJASIIOTCH 0a30BbIMU(HAXOASIIIMECS HA
HHMKHEM YPOBHe HepapXuu norpedHocrei)?



a) pusmonornyeckue;

0) 3aIMIIEHHOCTH U 0€30MacHOCTH;

B) IIPUHAIC)KHOCTH U TIPUIACTHOCTH;

T) IpU3HAHKUE U YBaXKCHUE;

1) CaMOBBIpAYKEHUE.

4. Kakoe moJio:keHue He OTHOCUTCS K Teopuu MoTuBanuu @. 'epudepra:

a) OTCYTCTBUE TUTUCHHYECKHUX (PaKTOPOB BEAET K HEYIOBICTBOPECHHOCTH TPYIOM;

0) HaMMYUEe MOTUBATOPOB MOXKET JIUIIH YACTUYHO U HETIOJIHO KOMIIEHCUPOBATh OTCYTCTBUE
(haKTOpPOB T'MTUCHBI;

B) B OOBIYHBIX YCIOBHSIX HATHMYUE TUTHEHHYECKUX (PaKTOPOB BOCIIPUHUMAETCS KaK €CTECTBEHHOE
W HE 0Ka3bIBaeT MOTHBAIIMOHHOTO BO3JICHCTBUS;

') MAaKCUMaJIbHOE TO3UTUBHOE MOTHBAIIMOHHOE BO3/IEHCTBUE JOCTUTAETCS C TIOMOIIBIO
MOTHBATOPOB MPH HATUYHH (DAKTOPOB TUTHUCHBI,

1) MAKCUMaJIbHOE TMO3UTHBHOE MOTUBAIIMOHHOE BO3CHCTBHUE JOCTUTAETCS C TIOMOIIIBIO
MOTHBATOPOB P OTCYTCTBUU (PAaKTOPOB THTUCHBL;

5. Oco3HaHHOe MOOY:KIeHHe JUIHOCTH K ONpeaeIeHHOMY AeilicTBHIO — 3TO:

a) MOTHB;

0) moTpebHOCTH;

B) IIPUTSA3AHUS,

') OXKUIAHUS;

1) CTUMYJIBI.

6. baara, MmaTepuaJjibHbIe IIEHHOCTH, HA NMOJy4YeHHe KOTOPbIX HaMpaBJjieHa TPY10Bas
AeATeJILHOCTD YeJI0BeKa — ITO:

a) MOTHB;

0) moTpeOHOCTH;

B) IPUTSA3AHMS;

T') OKUJIaHUS;

1) CTUMYJIBI.

7. Jaist Toro 4ro0b1 3PpPeKTHBHO MCMO0Ib30BATH J€HbI'M KAK MOTHBATOP M U30eraThb ux
BO3/IeiiCTBHS KaK JeMOTHBATOP, CJIeyeT:

a) MJIATHTh KOHKYPEHTHYIO 3apab0THYO IJIaTy JJIsi IPUBIICUCHHSI U yACPKAHUS CIICIIUATICTOB;

0) MIaTUTH TaKyIo 3apab0THYIO TUIATY, KOTOPast OTPAKAET CTOUMOCTh PaOOThI JIsl TIPEIITPUSATHS
HAa OCHOBE CIPABEJIMBOCTH;

B) CBSI3aTh IUIATY C KAUECTBOM BBINOJIHEHUS WM PE3YJIbTaTOM, YTOOBI Harpaaa Oblia

coM3MepHUMa C YCUITUSIMHU paOOTHHUKA;

T') 3aBepUTh PaOOTHUKA, YTO €T0 YCUJIUs OYIyT MOOIIPEHBI COOTBETCTBYIOIICH HArpaou;

) TIATUTh 3apa0O0THYIO TUIATy HE MEHEE MPOKUTOYHOTO MHHUMYMa.

8. Yc/10BHO NOTPEeOHOCTH MOKHO Pa3ae/uTh Ha:

a) MepBUYHBIE, BTOPHUHBIC;

0) pusnonornveckre, ICUXOJOTUUECKHE, COITUATbHBIC;

B) JINYHBIC, PO ECCUOHATIHHBIC.

9. Conep:kaTeibHbIe TEOPMU MOTHBAIUM B MEPBYIO 0Yepeb CTAPAIOTCS ONMpPeaeTuTh

MoTpeOHOCTH:

a) GupMmBbI;

0) HaceleHus,

B) OOy KIaI0MTHeE JTIOACH K ACHCTBHUIO.

10. Corsiacuo Teopun MacJioy ... siBjsieTcsi BbICIleil B MepapXuu:

a) MOTPeOHOCTh B 0€30IMaCHOCTH;

0) MOTPeOHOCTH B CaMOpeaIH3aliu;

B) MOTPEOHOCTH B JTIIOOBU W TPUHAIIICIKHOCTH.

Tect Ne3
Tema 6. IloaroroBka, nepenoaroToBKa M NMoBbIlIeHHe KBaJMpukanun nepconanaa. Padora
¢ KaJ[pOBBIM pe3epBOM, IVIAHUPOBAHUE 1e10BOH Kapbepbl



1. Kapbepa - 310:

a) UHIUBUAYaJIbHO OCO3HAHHAS TTO3UIIHS U MMOBEACHHE, CBA3aHHOE C TPYIOBBIM OMBITOM U
JIeSITEIbHOCTBIO Ha MPOTSKEHUU pabouel )KU3HU YEJI0BEKa;

0) moBbIlIIeHHE HA 60Jiee BHICOKYIO CTYIIEHb CTPYKTYPhI OpraHU3aIlMOHHON HepapXuu;

B) IpeJyiaraeMasi OpraHu3alye ocae0BaTeIbHOCTh Pa3InYHbIX CTYIIEHEH B OpraHU3allMOHHON
UepapXxuu, KOTOPbIE COTPYIHUK MOTEHIIUATHLHO MOKET IPOUTH.

2. Haun0oJiee pacnpocTpaHeHHbIH B MPAKTHKE OPraHU3AUIl MOAX0 K YIIPABJEHYECKOMY
Pa3BHUTHIO:

a) HECTPYKTYPHUPOBAHHBIN, HETUIAHUPYEMBIA;

0) IuTaHupyeMoe pa3BUTHE 3a MpeaeaaMu padoThI;

B) IUTaHUPYEMOE pa3BUTHE Ha padoTe.

3. [InanupyemMoe pasBUTHE MeHeI:KePOB 3a NpeAeaaMu padoThl NpelycMaTpUBaeT:

a) 00y4eHHe [0 JOroBOpY YUeOHBIM LIEHTPOM;

0) poTalo MEHEeIKEPOB;

B) JIEJIETUPOBAHUE MTOJIHOMOYMI MOAYNHEHHOMY;

r) hopMupoBaHue pe3epBa KaApoB Ha BHIIBUKECHHE.

4. CnennanbHo ¢cGoOpMHUPOBAHHAA IPyNIa pa0OTHHKOB, 10 CBOUM Ka4YeCTBAM
COOTBETCTBYIOLIAsI TPeOOBAHUAM, NPeIbABISIEMbIM K PYKOBOAUTEJISAM ONpeae1eHHOT0

paHra, npoueImux aTTecCTAlMOHHbI 0TOOP, CNEeNHAIBLHYIO YIPABJIEHYECKYI0
NOATOTOBKY M IOCTHUTIIMX IOJIOKUTEIbHBIX Pe3yJIbTATOB B IPOU3BOICTBEHHO-
KOMMepYecKoi 1eITeJIbHOCTH OPraHnu3auuu:

a) pe3epB pyKOBOJUTENEH Ha BBIIBKEHUE;

0) arTecTalluOHHAs KOMHCCHS;

B) KaJpoBasi ciyxoa.

5. BeinosiHeHHe onpeieIeHHOM CJIy:Ke0HOM PoJId Ha CTYlIeHH, He MMeloLIell dKeCTKOro,
(hopMaJILHOTO 3aKpenIeHUs] B OPraHU3allHOHHOH CTPYKTYpe, HAallpuMep BbINOJIHEHHe
POJIH PYKOBOJUTEJISI BpeMEHHOH LieJieBOi I'PyNIbl, eCTh NPOsIBJIEHHE
BHYTPHOPraHU3alHOHHOI Kapbepbl:

a) TOPU30HTAIBLHOTO THIIA;

0) BEpTUKAJIBHOTO THIIA;

B) LIEHTPOCTPEMUTEIBLHOT'O THIIA.

6. JloBepuTe/ibHBIC 00pallleHUs] PYKOBOAMTEJISI K COTPYAHHUKY €CTh IPOsIBJICHHSA
BHYTPHOPIraHU3aLMOHHON Kapbepbl:

a) TOPU30HTAIBHOTO THUIIA;

0) BEpTUKAIBHOTO TUIIA,

B) LICHTPOCTPEMHUTEIHLHOTO THIIA.

7. Kakoii meTox mo3BoJisieT HandoJ1ee TOUYHO ONpeleUTh XapaKTep U CoAepKaHue
NOTpeOHOCTH B 00y4YEeHNH NepPCcoHaJIa:

a) aHaJIU3 UCTIOJIHEHUS paboThI;

0) aHanu3 MpooJIeM B TUHEHHO-(YHKIIMOHATBHBIX MOAPA3ICIICHUSIX;

B) 0aNaHCOBBIN METO]I.

8. BeisiBJIsisi NPOGNPUroAHOCTH PA0OTHHKA U MOTEHIHMAJ ero NPo(hecCHOHAIBLHOI0

pa3BUTHSA, cJieAyeT HCI0JIb30BaTh ...

a) KapbeporpamMMy U UHTEPBHIO

0) KapbepHbIil I1aH paOOTHUKA M aHKETUPOBAHHE

B) mpodeccuorpaMmy M TECTHPOBAHHE

9. I'pynna pabOTHUKOB JAHHOI0 TPYA0OBOI0 KOJIJIEKTHBA, 0TOOpPaHHAsA M0 pe3yJbTaTaM
TPyAa AJs JaJbHeilero NpoABMKeHHUs 10 CJIyKeOHOMH JIeCTHHIE, HA3bIBAeTCH ...

a) MPETEeHIEHTAMU Ha BAKAHCHUIO

0) pe3epBOM Ha BBIJBHKEHUE

B) PE€3€pBOM Ha COKpaIllEHNE

T') p€3epBOM PYKOBOJIHUTEIICH

10. I'pynna coTpyAHUKOB OPraHU3alMU, 00/121aK011Aas MOTEHUNAJIOM JIJIsl 3AaHATHS

yIpPaBJIeHYECKHUX A0JKHOCTEH, — ITO ...



a) IPETEHICHTHl Ha BaKaHCHUIO
0) pe3epB Ha BBIIBIKEHUE
B) p€3€pB Ha COKpaLICHHE
I') pe3epB pyKOBOAUTENEH
Tema 7. JlejioBasi OLIEHKA NEPCOHAJIA
1.3HaHus, yMeHUsI, HABBIKH, CIOCOOHOCTH W MO/IeJIM MOBe/IeHN s, He0OX0AUMBbIe /Il
YCHEeUIHOT 0 BHINOJTHEHHS JO0/ZKHOCTHBIX 00SI3aHHOCTEH, HA3bIBAIOTCA ...

a) KOMIETEHIUSMU

0) TOTHOMOYHUSIMU

B) pedepeHImsImMu

I') IPUBWIETUSIMU

2. U3MeHeHMe JOKHOCTHOTO CTaTycCa YeJIOBeKa, ero CONMaJIbHOI poJin, yBeJndeHne
CTeNeHH M MPOCTPAHCTBA JOJLKHOCTHOTO ABTOPUTETA HAa3bIBaeTC ...

a) IIEN0BOI Kapbepoii

0) JOKHOCTHBIM POCTOM

B) ipoheCCUOHATIBHBIM POCTOM

I') IOBBILICHUEM

3. KomniekcHoe o11eHOYHOEe MeponpusAiTHe, HATIPAaBJIEHHOE HA OIlpeeieHre CTeleHn
COOTBETCTBHS KOMIIETEHIIUI PA00THUKA TPeOOBAHUAM 3aHUMAEMOI 10JZKHOCTH,
Ha3bIBaeTcH ...

a) ajanTtammen

0) aTrTecTanueu

B) podopueHTaIEH

r) oTOOpOM

4. ... o0beqMHsIET TAKHeE MPOLECCH], KAK yIIPaBJIeHHEe Kapbepoil, aTTecTallUs MIePCOHAJIA,
JAOMOJIHUTEIbHOEe 00y4eHHe NepcoHaIa u 0Toéop

a) O1neHka nepcoHasa

0) Cucrtema ciryke0HO-poheCCHOHATBLHOTO TPOIBHUKEHUS

B) Cucrema yrnpaBieHHs Kapbepon

r) Cucrema nmpoeCCHOHAILHOTO Pa3BUTHS TIEPCOHANIA

S. ... QyHKIHMS aTTeCTAUM 3aKJII0YAETCH B TOM, YTO aTTeCTALUSA 1aeT OCHOBaHHe
nepeMellieHNsl IePCOHAA U MOBBIMIEHNS ero KBaJu(uKanuu

a) AIMUHUCTpaTUBHAsS

0) Madopmanmonnas

B) MoTuBannoHHas

6. Uto moHMMAaeTCs 1O TPATUITMOHHOW CUCTEMOM aTTeCTaIlluy paboTHHKA:

a) mpoliecc oueHKU 3(pPEeKTUBHOCTH BBIMOIHEHHUS COTPYJHUKOM CBOUX JOJKHOCTHBIX
00513aHHOCTEH, OCYILECTBIIAEMBIA HEMOCPEACTBEHHBIM PYKOBOAUTEIEM;

0) mpo1iecc KOMIUIEKCHOM OIIeHKH 3((EKTUBHOCTH BHITIOIHEHUS COTPYIHUKOM CBOMX
JOJDKHOCTHBIX 00S13aHHOCTEH, OCYIIECTBIISIEMBIN CICIIHAIBHO (DOPMUPYEMON KOMHCCHEH B
cootBeTcTBUM ¢ [los0XKeHneM o mopsiike MPOBEACHUS aTTECTalluU pAaOOTHUKOB;

B) MPOLIECC OLIEHKH BBIMOJIHEHUS COTPYTHUKOM CBOMX JIOJKHOCTHBIX 00sI3aHHOCTEH ero
KOJIJIETaMH.

7. OcHOBO¥i 1711 BLIPAOOTKH U NPUHATHS PellIeHHUs N0 CTUMYJIHPOBAHUIO TPyIa

NEePCOHAJIA ABJISIETCS:

a) OLIEHKA JINYHBIX U JIEJIOBBIX KaueCTB;

0) omeHKa Tpya;

B) OIICHKA PE3yJIbTaTOB TPY/a;

I') KOMIUICKCHAs! OIICHKa KauyecTBa padoThI.

8. ATrecTanusi pabOTHUKOB NpeacTaBJIsieT c000i Mpoueypy onpeae/ieHUus: COOTBETCTBHA
KBAJIM(PUKALNHU, Pe3yJIbTATUBHOCTH JeATEJbHOCTH, YPOBHS 3HAHUH H HABBIKOB
COTPY/AHUKOB, UX J€JOBBIX, THYHOCTHBIX H HHBIX 3HAYUMBIX KauecTB TPeOOBaHUAM
3aHUMAaeMOM JOJIKHOCTH

a) BEPHO;



0) 9aCTHYHO BEPHO;

B) HEBEPHO.

9. OueHka 3(pPeKTUBHOCTH 1eSAITEILHOCTH MOAPA3AeJICHUI YIIPABJICHHUA IIEPCOHAJIOM —
3TO CHCTeMHBIii mMpolecc, HanpaBJIeHHbIH Ha (BbIOepUTE BCe MPAaBHJIbHBIE OTBETHI):

a) COM3MEPEHHUE 3aTpaT U PE3yJIbTATOB, CBA3aHHBIX C JACATEIBHOCTHIO KaJPOBBIX CIYXKO;

0) COOTHOIIEHHE PE3YIbTATOB JESATEILHOCTH KaJPOBBIX CIYkKO C UTOraMH J1eSTeTbHOCTH
OpTaHU3aINH B IIEJIOM;

B) COOTHOIIICHHUE PE3yJIbTATOB AEATEIbHOCTH KAJAPOBBIX CIIYKO C HTOTaMM JeSITeIbHOCTH
JOPYTHX MMOJIpa3ICIICHH.

10. Ompenenenue COOTBETCTBUS paOOTHUKA 3aHUMAEMOM JT0JKHOCTH, OT3bIB O €T0

JTOCTOWHCTBAX, TOCTH)KEHUSIX, CIIOCOOHOCTSIX, CITYy’KEOHOM MOBEJICHHH — 3TO ...

a) npodoTtoop;

0) mooop;

B) aTTecTalusi pabOTHUKA,

r) npodopueHTanus;

1) npodecCHOHATILHOE KOHCYJIBTHPOBAHHUE.

Kpumepuu oyenku mecmoguix 3a0anui
EnvHCTBEHHBIH KPUTEPHI OIICHKH — MTPABUIBHOCTh OTBETA HA BOIPOC TECTA
[Tpu onieHKEe TECTOBBIX 3aJaHHUI IPUMEHSICTCS UUKAIA OYEHOK:
0 6annmoB — paboTa HE BBIMOIHEHA.
[Tpu BBITIOTHEHUY 3aJaHHUI KOJTHMYECTBO 0AJIOB OIpeIesieTcs Mo hopMyie
b=0Owm * (BT/OKT),
I'me: OM — MakcuMalibHas OIEHKA B Oaliax;
BT — xonm4ecTBO MPaBUILHO BBHITOJHEHHBIX TECTOB,
OKT — ofmiee KOJTMYECTBO TECTOB.

MuHucTepcTBO HayKH U BhIciiero oopa3osanus Poccuiickoit denepannu

®epepanbHOE rOCYJAPCTBEHHOE aBTOHOMHOE 00pa3oBaTeNbHOE yUPEXKACHHE BBICIIETO 00pa30BaHus
«CEBEPO-BOCTOYHbBIN ®EJEPAJIbHbIM YHUBEPCUTET UMEHU M.K. AMMOCOBA»

Texanueckuit uacTUTYT (prman) PI'AOY BO «CBDY» B r. Hepronrpu

Kadenpa skoHOMHUYECKHX, TYMaHUTAPHBIX U 00111€00pa30BaTEIBHBIX AUCITUTUTHH

Temwl 0okna008

. CucteMbl MOTHBAIIMHU U CTUMYJIMPOBAHUS TPYIOBOM AESITEILHOCTH.

. TexHoNOrnM ynpasieHus pa3BUTHEM IIEPCOHANA.

. KagpoBsrit ayaur.

. KazmpoBas nonutuka npeanpusITys.

. UTHpOpMaLnOHHBIE TEXHOJIOTHH B YIIPaBJIECHUH N1EPCOHATIOM.
. MapkeTuHr nepcoHaia.

. HopmupoBanue Tpyzna nepconana.

. Konuenmuu ynpasieHus NepcoHaIoM.

. [IpyHIMIIBI yIIpaBJIEHUS IEPCOHAJIOM.

10. Meroap! ynpaBieHHs IEPCOHATIOM.

1. Cucrema ynpaBiaeHHUs] IEPCOHATIOM.

12. KaagpoBoe obecrieueHre CUCTEMBI YIIPABICHUS TIEPCOHAIOM.

13. JIoKyMEHTaIMOHHOE 00ECTICUCHNE CUCTEMbI YIIPABJICHHS TIEPCOHATIOM.

14. UndpopmaroHHOE 0OecriedeHrne CUCTEMBI YIIPABICHHS IEPCOHATIOM.

15. Texanueckoe oOecrieYeHNE CUCTEMBI YITPaBICHUS TIEPCOHATIOM.

16. HopmaTHBHO-METOIMYECKOE U IPABOBOE 00ECIIEYCHNE CUCTEMBI YIIPABICHHS IEPCOHATIOM.
17. Cucrema cTpaTerm4eckoro ynpaBjieHUs MEPCOHATIOM OpraHU3aluu.

18. KagpoBoe miaHMpoBaHUE B OpraHU3aLINN.



19. Habop, oTO0p 1 mipueM nepcoHarna.

20. Jlenosast OLeHKa MepcoHaa.

21. TpynoBas aganrtanus nepcoHaia.

22. BeIcBOOOKIEHHE MTEpCOHAA.

23. Opranu3anus 00yueHus rnepcoHaia.

24. IlHHOBaLlMY B yIPABJIEHUU TIEPCOHAIIOM.

25. YpaBieHue Kapbepoil mepcoHania.

26. Ouenka 3()(peKTUBHOCTH YIIPABICHHS IEPCOHATIOM.
27. YupasieHue KOHOIUKTAMU B OPTaHU3AIIHH.

28. OTeuecTBEHHBI OMNBIT YIIPABJICHUS IEPCOHAJIOM.
29. 3apyOeKHbIH OIBIT YIPABIECHUS IEPCOHAIIOM.

30. PernamenTanus Tpyaa nepcoHania.

31. CranmapTsl yrpaBiaeHHUsS IEPCOHATIOM.

32. KoMNeTeHTHOCTHBIH MOJIX0/ B YIIPaBJIEHUH NTEPCOHATIOM

Kpumepuu oyenku ooknaoa:

- MPAaBWJIBHOCTD BBITIOJTHEHUS 3a/1aHNUS,

- TPaMOTHOCTh (OTCYTCTBHE OIIMOOK pPAa3IHYHBIX THUIIOB, CTUIIMCTUYECKUX MOTPEIIHOCTEH;
OTCYTCTBHE OIEYATOK, COKPAIICHHUIA CII0B, KPOME OOIIEIPUHSTHIX; TUTCPATYPHBIA CTHIIb);

- IPaBUWJIBHOCTH O(hOpMIICHUS;

- CBOEBPEMEHHOCTh IPEOCTABICHHUSI.

IlIkana oyenox

0 0aJ1J10B — JOKJIa] HE BBINOJIHEH.

o 5 6amnoB — MHHHMAJIbHOE KOJ-BO 0aJLUIOB CTaBUTCS MPH YCIOBUHU, €CIM CTYJIEHT
JTEMOHCTPHUPYET, JIUIIb MOBEPXHOCTHBIA YPOBEHH BBITIOJHEHUS JTOKJIAa, yTACTCs] B SKOHOMUYECKHUX
MOHATHSIX 10 MPoOJIeMe WM UCTOIb3yeT HEAOCTATOYHOE KOJUYECTBO JTUTEPATYPHBIX HCTOYHUKOB, HA
3a/IaHHBIE  BOINPOCHI OTBEYAET HEYETKO M HEMOJIHO, B COJEpKaHUM JOKJIaJa JIOMYyIICHBI
MPUHIMITHATIbHBIE OIIUOKY.

6 - 17 0ana0B — CTaBUTCS NpPHU YCIOBHM, €CIM CTYAEHT JAEMOHCTPUPYET, JILIb CPEAHUU
YpOBEHb BBINOJIHEHUS JOKJIa/1a, Ha 3aJaHHbIE BOMPOCHI OTBEYAET HEMOJHO, B COAEPKAHUM JOKIIaaa
JOTTYIICHBI HEPUHIUITHALHBIC OIIUOKH.

18 - 26 0a/I0B — CTaBUTCS TOrJa, KOT/la CTYJCHT BBINOJHWI JOKJIaJ B CPOK, TBEPJO 3HAET
Marepuai, BEpHO, OTBEYACT Ha 3aJlaHHbIE BOIMPOCHI, BIaJCET NMEPBOMCTOUYHUKAMU, MPU BBHINOJIHEHUU
JIOKJIaJa MPOSIBUII TNTyOUHY TIO3HAHMUSL.

27 - 30 6a/JI0B — CTaBUTBHCS B Cllydae COOTBETCTBUS COJECP)KAHMS 3a/1aHUSM; IPOSIBJICHUS
[TyOMHBI, OPUTMHAJIBHOCTH M HAayYHOCTH CY)KICHHIL; MOKa3aH BBICOKUN YPOBEHb OCBOCHHS CTYIECHTOM
y4eOHOro Marepuana; CTyJIeHT MpPOSBWI YMEHUE WCIIONB30BaTh TEOPETHUCCKUE 3HAHUS TPH BBIOJTHEHUN
MPaKTUYECKUX 3aJa4; MPUCYTCTBYEeT OOOCHOBAHHOCTh U YETKOCTh W3JIOKEHUSI OTBETA; JOKIIAJ CONCPIKUT
0000IICHHBIE BBIBOJBI M PEKOMEHIAIMM; aKTHBHO WCIOJNB30BAaHbl JJIEKTPOHHBIE 00pa3oBaTelIbHbBIC

pecypchbL.
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