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BBE/JIEHHE

Yem Oosibllle HAKAILIMBACTCS HEPA3pPEHICHHBIX NPOOIEM, TeM OOJbIIe
XOYEeTCsl KaKOW-TO TMaHalew, KOTopas cMorjia Obl 0e300Jie3HEHHO u 0e3
HaIpsHKCHUST YCTPaHUTh BCE MPOOJIIEMBI M OOECTICUYUTh KPYTOE YCKOPEHHE
pa3BUTHS YellIOBEeKa, OpraHu3aliuu, O0IIecTBa.

Cerogusi OqHOW M3 TaKUX TMaHAIEW UIg OpraHu3aluil Jr00ro ypoBHS
MPEACTaBIACTCS CO3JaHue KOoMaHIbl. M 3TO BHOJHE 3aKOHOMEPHO, TaK Kak
OOIIECTBEHHOE PA3BUTHE HJET MO CHHPAId, HO CHUPab dTa MPHUBOIUTCS B
JBIDKEHHWE  MAsTHUKOM  €IUHCTBA H  OOphOBI  MPOTUBOMOJIOKHOCTEH.
[TonprTaBmmcs,, B Hadane  90-X, OKOHYATEIbHO  HM30aBUTHCSI  OT
KOMMYHUCTUYECKUX JIOTM, POCCHUHCKOE OOIIECTBO pEIIUI0 H30aBUTHCA OT
BeIylIeH poOJiM KOJUIEKTHBA B Pa3BUTUU Ye€JIOBEKa, OpraHu3aiuil u oOIlecTna.
Cranu HACTOWYMBO TPOIOBEIOBATHCSA WICH W HJealbl WHIUBUIyalM3Ma Kak
HanOoee 3pHEKTUBHOTO crioco0a JOCTUKEHUS 11€JIM MAKCUMAJIBHOTO Pa3BUTHSL.
KomiekTuB cTan moHUMAaThCsd KaK MHCTPYMEHT HUBEIMPOBAHUS JTUYHOCTH, a
(haKTHYeCKUM JBUTATEIEM TIPOrpecca CTAI0 CYUTAThCS COTICPHUYECTBO II0
MPUHITUITY «BBDKUBAET CHIIbHEUIIIHID.

Ho pa3Basi npoMBIIIJIEHHOCTH U AeTpadaliys 001eCTBeHHBIX OTHOIIICHUH,
a TaK)Ke BCE YCHJIMBAIOIIEECsS OTCTaBaHHE BO BCeX cpepax SKOHOMUKH, HAYKU U
oOpa3zoBaHus, KaK OoT 3anaja, Tak 1 OT BocToka, mpuBeIu K OCO3HAHUIO TOTO, YTO
WHIUBUYAIU3M — OTO TYIUKOBBIA IyTh PAa3BUTUSA OTACIBHOW JIMYHOCTH,
MIPEANPHUATHS, OPTaHU3AIMHI M OOIIECTBA B IICJIOM.

AHanmu3  TpOIECcCOB, MPOUCXOASIMMUX B  Haumbosee dIPPexkTUBHO
Pa3BUBAIOIIMXCS CTPAHAX U SKOHOMHUYECKUX CEKTOpax, MokKas3aj, 4To Haubosee
3¢ ()EKTUBHO Pa3BUBAIOTCA OSKOHOMHUKH, OIHUPAIOIIMECS Ha  MPUHIUIBI
KOJUICKTUBHA3MAa M TyMaHW3Ma TI0 OTHOIICHHWIO K OTACIbHON JIMYHOCTH.
ABTOpUTApHBIN CTUJIb YIIPABICHUS MTPU3HACTCSA apXandHbIM U HEA(P(HEKTUBHBIM.

Ceronnst OOJNBIIMHCTBO CHELUUATIMCTOB B OOJACTH YIPaBJICHUS CUUTAIOT
HanOosee YPGEeKTUBHBIM U MEPCIIEKTUBHBIM KOMAHJIHBIN CTUJIb, IIPU KOTOPOM
IIEJTM WJIA MUCCHS OPTaHHU3AIMU HE TIPOCTO Pa3ICIIIIOTCS COTPYIHUKAMHU Ha BCEX
YPOBHSIX, a B TIOJTHOM MEPE COTJIACYIOTCS C UX JIMYHBIMU TICIISIMH.

beITyroT pasHeie MHeHUS O (HOPMHUPOBAHMHM KOMaHIbl. OIHU CUHTAIOT,
YTO KOMaHJla MOXET C(OpPMHUpPOBATHCS cama COOOW B MPOIIECCE COBMECTHOM
JEATECILHOCTH B YCIOBUAX TPAKTHYECCKU JIFOOOTO CTHIIS YIPABJICHHS: OT
aBTOPUTAPHOTO JO aHApXWYeCKoro. Jlpyrme myMarT, 4TO BCE 3aBHCHUT OT
JUYHOCTH PYKOBOJUTENS WM OT CJOXKUBIIETOCs IOAOOpa KaapoB, WM OT

CUTyaluu, B KOTOpOI‘/JI HaXOOUTCA OpraHnu3anusda, HWJIM OT CTCUCHHUA BCCX

4



0JIarONPUSATHBIX JIJI 3TOT'0 OOCTOSTEIBCTB.

UccnenoBanusi U mOpakTUKa YIPaBICHUS I0KA3bIBAIOT, YTO IPOIIECC
oOpa3oBaHHsS KOMaHJIbI — HE CaMOIIPOM3BOJIbHBIM, a HMEeT CBOHU
3aKoHOMepHOCTH. KomaHaa opraHmu3anuu — 3T0 cruernudpuyeckoe o0beTuHEHNE,
MPUHIUIHATBHO OTIWYAIOIIEeCs OT JIFOOBIX JPYTUX BUJIOB IPYIIIL.

B nHamre BpeMsi MOSIBHJIOCH JOCTATOYHO MHOTO PAa3IMYHBIX MMOCOOWMA IO
KoMaH000pa3zoBanuto. I[lpemyaratorcs pa3nudHble CEMUHAPHI, TPEHUHTH,
CTUMOWJIIMHTHY, «BEpEeBOYHBIC Kypchl». [lomapistoiiee OOIBITUHCTBO U3 HUX,
JaXe Tpeaiararonue aBTOPCKUe pa3padoTKH, 0a3UPYIOTCS Ha 3aITaTHBIX, TIPEKIE
BCEro, aMEPUKAHCKUX TEXHOJOTHSAX M METOAMKAX, M MPAKTUYECKH HUKTO HE
oOpartaeTcst K 6orareiiieMy 0OTe4eCTBEHHOMY OIIBITY.

OnHa Y3 TPUYMH ITOTO B TOM, 4YTO sl POCCHMU ¢ METPOBCKUX BpPEMEH
XapakTepHbl JBE KPAWMHOCTU: WU «HUIOJIOMOKJIOHCTBO Mepen 3amajomy», Wiu
MPOIOBEAOBaHUE TOro, 4To «Poccusi — poauHa ciaoHOB». ITOCKOIBKY CEeroHs
Hallla CTpaHa JIEMOHCTPUPYET PE3KOE OTCTaBaHHE HAYYHOI'O U IKOHOMHUYECKOTO
pa3BUTHS, TO MPeodIaTacT nepBas KpaitHOCTh. BTopoit KpallHOCTH HE OCTaBJIsET
HUKaKMX I[IIaHCOB HE3HaHWE (WIM KpalHe TIOBEPXHOCTHOE 3HAHUE)
OOJILIIMHCTBOM COBPEMEHHBIX JKOHOMHCTOB M IICHXOJIOTOB, 3aHHUMAIOIINXCS
npobyieMamMu yIpaBJieHuUsI, cOOCTBEHHOT'O YHUKQJIBHOTO OITBITA
s pexTrBHEHIIIEro kKoMmaHa000pazoBanus. M 3To HEyAMBUTEIBHO, IIOTOMY YTO
ATOT, MOUCTUHE OECIICHHBIN OMBIT, OBUT peaJM30BaH B OO0JACTH MEJArOTHKH.
Poccusi, KOHEUHO, HE POJIMHA CJIIOHOB, HO TEPBBIA OMNBIT, ONMUPAIOIIUICI Ha
TOYHOE TOHMMAHHUE COILMAJIBHO - TICUXOJIOTMYECKUX 3aKOHOMEPHOCTEH U
MeXaHU3MOB (hOPMHUPOBAHUS KOMaH/IbI, OB peajii30BaH U IIPH 3TOM JIOCTATOYHO
MOJJHO W METOAUYECKH TOYHO omucaH AHTOHOM (CeMmeHoBHYeM MakapeHko.
Oco0eHHO IIEHHO, HO, YBBI, (paKTHYECKH HE BOCTPeOOBAHO OKa3ajoCh TO, YTO
A.C. MakapeHko pazpaboTajl W omucaid HE MPOCTO MPOIECC, a TEXHOJIOTUIO
CO3/IaHUsI MHOTOYPOBHEBOM KOMaHIbl, OPUEHTUPOBAHHOW HA pEIICHHE MMEHHO
MIPOU3BOJICTBEHHBIX 3a]1a4.

Conmepxanue  KaXJOro pasjiena JaHHOTO  IMOCOOHS  COACPIKHUT
TEOPETUYECKUE MaTepualabl MO aKTyaJdbHBIM BOMPOCAM BOCHHUTAHUS JAETel
JIOIIKOJIBHOTO M MIJIQJIIIETO IIKOJBHOIO BO3pacTa; IEpeueHb IPAKTUUYECKUX
3aJIaHUI U BOITPOCOB JIJIs CAMOKOHTPOJISI, HAITPABJICHHBIX HA PacIIUpPEHUE 3HAHUM
U 3aKpeIUICHHE HaBBIKOB NPO(ECCHOHATBHOW NEATETbHOCTH OOYJaroIInXcs;
TECTOBBIC 3aJaHUs, HEOOXOAUMBIC JIJI MPOBEPKU KaueCTBAa OCBOCHMS Pa3/IeioB
JTUCIUTIIMHBI, HaPAaBJIECHHBIX HA PacCIIUPEHUE 3HAHWM U 3aKpEIJICHHE HABBIKOB
npodecCUOHATILHON JIeSITEIbHOCTH CTYJICHTOB MeJarorH4eCKuX



CIIELIMAJIbHOCTEMN, HU3YyYarOlUM JUCLUIUIMHBI IEeIarorM4ecKOod U COLMaJIbHOU
HANpPaBJICHHOCTH.

N3yyenue nucummivHbl « TpeHUHT KOMaH1000pa30BaHusy Mpenoiaract
dbopMHpOBaHUE Y CTYJICHTOB MPEICTABICHN 00 OCHOBHBIX 3Tarax MPOBEICHUS
TPEHUHTa KOMaHA000pa3oBaHMs, OO0 OCHOBHBIX MpPUHIUNAX, (QYHKIUSAX,
Pa3HOBUAHOCTAX, METOJIAX U TEXHUKAX TPEHUHIA.

Pa3gen 1. ConuajabHO-NICUX0JI0THYECKHE 0CO0EHHOCTH KOMAaHABI

Tema 1.1. Komanoa kax ocobwiil 6u0 Malol 2pYynnsl

[TonsiTHe «KOMaHAa» aKTUBHO HUCIOJIb3YIOT MpU OOCYKICHHH BOIPOCOB
COBEPIICHCTBOBAHUSI YIPABJICHUSI TPYNION, €€ KOHKYpPEHTHOCHOCOOHOCTU U
3 PEKTUBHOCTH €€ NeATCIbHOCTH.

Komanooti HazpiBaeTcsi Tpymnma Jrofed, B3aUMOJIOMOJHSIONMINX U
B3aMMO3aMEHSIOIIUX IPYT APYra B XOA€ JOCTUAKEHHUS MTOCTABICHHBIX 1eneil. OHa
BBICTYIIAET B KayecTBe 0co00M (popmbl OpraHu3aluu JOJed, OCHOBAaHHOW Ha
MPOJAYMAaHHOM TIO3UIMOHUPOBAHUHM YYACTHUKOB, HMEIOIIUX COTJIACOBAHHOE
BUJICHUE CHUTyalldd M CTPATETMUYECKUX LeJied KOMaHIbl M BIAJCIOIINX
OTpabOTaHHBIMU MPOLIETyPAMH B3aUMOCHCTBUSI.

Briaenstor pa3inaHbie TUIIBI KoMaH (Tadmuia 1).



Tabmuma 1
Tumosoruss KOMaHI

Kpurepuit

Twune! koMauzg

ITepuon
CYyILIECTBOBAHUS

- OyHKIMOHAJIBHBIE, WIH TOCTOSIHHBIC (CO3/IaHbl JJIS BBHIMOJHEHUS
OTpeCNICHHOW NEeSATENIbHOCTH B TEYEHHE JUIUTEIHLHOTO BpPEMEHU;
paboTa B KOMaHie SBJISIETCS ISl €€ WICHOB IIEPBUYHON ), HAIIpUMep,
apMelickoe MojpaszeieHue, OTIeN B OpraHu3aliH, CHOPTUBHAsS
KOMaH/Ja ! T.1I.

- KpocchyHkimonanpable, WIK BpeMEHHbIE (CO3MaHBl IS
BBIIIOJIHEHUSI OJTHOTO OIPEAEICHHOrO 33JaHUsl U3 IIpe/ICTaBUTENEH
JOPYTUXTPYMI, 00Ja1al0IKX Pa3HbIMU KOMIIETEHTHOCTSIMU; paboTa
B KOMaHJI€ SBJISIETCS JJIs €€ WIEHOB BTOPUYHOM IO OTHOLICHHIO K
OCHOBHOI1), HanpuMep, NpOeKTHas rpymnmna, cOOpHast KOMaH/a U T.I.

CyObexT
yIpaBJICHUS

- Komannel ¢ npeobiiaanveM BHEHIHErO yrpaBiieHUs (OoibInas
YaCTh OTBETCTBEHHOCTH JIEKUT HA BHEIIHUX PYKOBOJUTEISX,
KOTOpPBIE BBINOJHSIOT (PYHKIMH YIpaBIICHUS TPYNIOH B IEIIOM U
JeSITENIbHOCTBIO €€ OT/AEIbHBIX YJICHOB), HAIIPUMED, MOIpa3ielieHus
B TPAJIMLIUOHHBIX OPraHU3aLMOHHBIX CTPYKTYpPaX.

- CamoymnpasisieMble (BCe UIEHbI KOMAaH/Abl OTBETCTBEHHBI 32
MOJTHBIA PabOYMii MPOLIECC WM 33 €ro 4acTh, KOTOpas SBIISCTCS
OTHOCUTEIIBHO  CAMOCTOSITEJIbHOM; MOJHOCTHKO OTBEYAOT 3a
KauecTBO U KOJIUYECTBO, T.€. HE TOJILKO pPabOTAIOT, HO U BHIIOJIHSIOT
(GYHKIIUY yTIpaBIeHHUS CaMUMU CO00i1), HarTprUMep, KOHCAITUHTOBBIE
WM IPOEKTHBIE OPTaHU3alMHU U T.I1.

IlocTaBnenunle
eiu

-CoBewiatesbHast (COBET, KPYTIIBI CTOM).

- IIpousBoacTBeHHas (mpou3BOCTBEHHAS Opurana;
yIipaBJIeHUYECKasi CTPYKTYpa).

-IIpoekTHas (nccnenoBaTeNbCKasl rpymna, rpynna IaHupOBaHUs).
- I'pynna geiictBuil (cmopTUBHAs KOMaHMAA, SKCHEIUIMS, KOMaHIa
Ha MIeperoBopax u Jp.).

Pon nesrenpHOCTH

3aHMMAOIIKECS OArOTOBKOM PEKOMEHIALINI.
IIpon3BOACTBEHHEIE.
YIpaBisoIue.

YpoBeHb pa3BUTHS
IPYIIIOBOM
aKTUBHOCTH

- Pabowas rpymnma (rpymnma, y KOTOpOW HET TMOTpPeOHOCTH B
MOBBIIEHUN 3(P(PEKTUBHOCTH COBMECTHOTO TpyJla WJIH HET
BO3MO>KHOCTHCTaTh KOMaHJI0M).

-IlceBnokomanna (rpynma, y KOTOpOH HMMeeTcss NOTpeOHOCTh B
MOBBIIIEHUN  A()(PEKTUBHOCTH  COBMECTHOTO  Tpyda;  €CTh
BO3MOXXHOCTb CTaTh KOMAHJIOM, HO OHa HE COCPENOTOUYMIIACH Ha
KOJIJICKTUBHOM BBITIOJTHEHUH pa0OThI U HE IPOOYET JieJaTh 3TO).

- [loteHunanbHas KomaHza (Tpynma, Yy KOTOpPOH HMeeTcs
CYLIECTBEHHas NOTPEOHOCTh B TMOBBIMIEHUU 3(HEKTUBHOCTU
COBMECTHOT'O TpYJia, U OHA MPOOYeT 3TO JAENaTh).

- PeanbHas komaHpga  (rpymma, Wi€HBl  KOTOPOM — UMEIOT
B3aMMO/IOTIOJTHAIOIIME HABBIKH, IPEIaHbl OOLIUM LIEJISIM, YyBCTBYIOT
B3aMMHYIO OTBETCTBEHHOCTD).

BricokoadextuBHas komaHga (peajbHas KOMaHA, UIEHBI
KOTOpPOM 00J1ajal0T BBICOKOW B3aWMHOW OTBETCTBEHHOCTBIO U
NOOMBAIOTCA  pe3ysbTaTa, KOTOPBIA TMPEBOCXOJUT  OXKHUIAAHUS
OKpPY)KAIOIIKX; METOAbl pPAaOOTHl M B3aUMOJCHCTBUS B TpyIIe
CIOCOOCTBYIOT JINYHOCTHOMY POCTY M YCIEXY WICHOB KOMaH/Ibl).




N3 tabnuupl 1 BUAHO, 4TO, paCIIUPUB MOHATUE «KOMAaH[1a», Mbl HEBOJIBHO
IPUPABHUBAEM €r0 K MOHATHIO «rpynnay. OgHako eciy Kaxaas KOMaHIa —
rpynma, To He Kaxjas rpymnmna — KOMaH/a.

B nelicTBUTENBHOCTH TEPMHUH «KOMAHJ1a» MCIOJIB3YETCS MJI OMUCAHUSA
rpynmnel,  oOnajaroniell  XapakTepUCTHUKAMU,  KOTOpPbIE  OMPENESIOT
IPOJYKTUBHOCTh M Kay€CTBO €€ JESITEIIbHOCTH M OJHOBPEMEHHO BBICOKYIO
YIOBJIETBOPEHHOCTh €€ YWICHOB KOMaHIHBIMU MTPOILIECCAMU U pe3yibTaTaMHu.

MoXHO cKa3aTh, 4YTO KOMaHJa — pa3HOBHIHOCTh MAaJIOW TpYIIIbI
(urciieHHOCThIO OT 5 110 15, aB peakux ciyyasax A0 30 4enoBeK), YIEeHbI KOTOPOM:

1) cTpeMsATCS K 3HAUUMBIM OOIIMM IICJIAM, PUHUMAIOT UX U MOHUMAIOT,
YTO JJOCTUYb UX MOKHO, TOJIKO JIEHCTBYSI COBMECTHO;

2) CcBsI3aHBI €TUHBIM BHJICHUEM IIEJIN M MTPOIIECcca €€ JOCTHKCHUS;

3) npeaaHbl HEeNsIM U IIEHHOCTSAM KOMaH/Ib;

4) pa3fensioT OTBETCTBEHHOCTh 32 JOCTHIKEHHE OOIIMX Meled |
MOJIyYCHHbBIE PE3YJIbTATHI;

5) uUMEIT BBICOKHMI YpPOBEHb B3aWMOCBSI3H, B3aUMOBIHUSHHS H
B3aMMO3aBUCHUMOCTH, CITIOCOOHBI 3(h(PEKTUBHO B3aUMOJIEHCTBOBATh U JOTMOIHATh
JpYT Apyra, BHOCS WHIAMBUIYaJIbHBIN BKJIaa B OOIIyI0 pabOTy M BOCHIPUHUMAS
JpYT Ipyra KaK paBHONPABHBIX YYAaCTHUKOB ITpoliecca AesATEIbHOCTH;

6) OpoAyMaHHO  PACHPEICNIAIOT  MEXAy  CoOOW  BBINOJHEHUE
cnenupuyecKkux poJiel nian QyHKIHA, OBICTPO U TMOKO pearupys Ha H3MEHEHHUS
CUTYaIINH;

7) MPOSIBJISIOT BRICOKUI YPOBEHB COTJIACHS MEXITy COOOH M JOBEpHUS IPyT
K pYTy,

8) 3aboTATCS APYT O Apyre U 00y4aroT APyT APYyra;

9) oTiMyarTCAd BBICOKMM YPOBHEM KOMIIETCHTHOCTH W MOTHBALUU K
Y4acTHIO B PEIICHUH OOIUX 3a]1a4;

10) 6onee 3ppexkTHBHO PabOTAIOT BMECTE [0 CPABHEHUIO C MX pabdOTOH B
OJIMHOYKY;

11) cnocoOHBI UCIOIB30BATh BO3HUKAIONIME KOHMIMKTHI U 3aTPyIHCHUS
KaK BO3MOXHOCTb JIJIs1 OOLIEKOMaHIHOTO U MHAUBUAYAJIbHOTO Pa3BUTHUS;

12) cTpeMATCS K BBICOKHMM CTaHIapTaM WHIWBUAYAIbHOW M TPYMITOBON
NEeSATEeTLHOCTH;

13) UCTIBITHIBAIOT YIOBJICTBOPESHHOCTH OT WICHCTBA B IPYIIIC U y4acTHs B
JTOCTIKEHUH OOIIEeH TeH.

B 3aBHCHMOCTH OT YPOBHS pa3BUTHS IPYIIIOBON aKTUBHOCTH BBIICIISIOT:

1) pabouyto rpymiy,



2) TCEeBAOKOMAH/Y,

3) MOTCHIMATLHYIO KOMaHTY,

4) peanbHy0 KOMaHTy

5) BBICOK03()(PEKTHBHYIO KOMAH/TY.

Pabouas epynna — 310 Tpynna, y KOTOpoi HET MOTPEOHOCTH B MOBBIIIICHUH
3¢ (HEKTUBHOCTH COBMECTHOTO TPYyAa WM HET BO3MOXXHOCTH CTaTh KOMaH]IOH.

llcesooxomanoa — d3TO TpyIla, Y KOTOpPOHM HMeeTCs MNOTPeOHOCTH B
MOBBIMNICHUHA 3(PHEKTUBHOCTH COBMECTHOTO TpPYZa, €CTh BO3MOXKHOCTH CTaTh
KOMaH/I0M, HO OHa HE COCPENOTOUMIIACH HA KOJUIEKTUBHOM BBIMIOJHEHUHU paOOThI
u He mpoOyeT nenatb 3To. YieHbl TpyNmbl HE MPOSBISAIOT HHTEpeca K
ONpeNeeHn0 U (OPMYIHPOBAHMIO OOIIEH HAMpaBIEHHOCTH U  Ielied
JEATEIIbHOCTH, XOTS IIPU 3TOM TpyIIia MOXKET Ha3bIBaTh C€0s1 KOMaHOM.

llomenyuanvnas komaHoa — OSTO TpYyIIa, Yy KOTOPOM HMeeTcs
CYILLECTBEHHAsI NOTPEOHOCTH B MOBBIIIEHUH 3()(PEKTUBHOCTH COBMECTHOT'O TPYIa,
¥ OHA MPOOYET ITO JeNaTh.

Peanvnas  komanoa — 3TO  HEOOJBIIOE  YHCIO JIIOOEH C
B3aMMOJIOTIOJIHSIOIIMMHU HaBbIKaMH, KOTOPbIE TIPEIaHbl OOIIEMY HAINpaBIICHUIO,
neasiM U paboyeMy MOAXOIY, 3a KOTOPBI OHU YYBCTBYIOT Ce€0Sl B3aWMHO
OTBETCTBEHHBIMHU.

Buvicokoagppexmusnas komanoa — 3To peanbHas KOMaHAa, YIECHbI KOTOPOU
0o0Jaat0T TMOBBIIICHHBIM YYBCTBOM OTBETCTBEHHOCTH 3a  BBINIOJIHEHUE
KOMaHAHOW paboTel. Meroasl pabOThl W B3aUMOJICHCTBHUS B  TpYIIe
CIIOCOOCTBYIOT IEPCOHATILHOMY POCTY U YCTEXY WIEHOB KOMaH/IbI.

Manas epynna COOTBETCTBYET TJIABHOMY KPUTEPUI0 — UMEET Majylo
YUCJIICHHOCTh, JIOCTATOYHYIO JUIsl TOTO, YTOOBI BCE €€ WICHBl ObUIM JIMYHO
3HAKOMBI U B3aUMO/JICHCTBOBAIH. J[0 CUX MOP AUCKYCCUOHHBIM SIBISIETCS BOIPOC
O caMOM ONpPEACICHUU Majioil TPYIbl, O €€ KOJWYECTBEHHBIX IMapaMeTpax,
HIUKHEM M BEpXHEM Mpeaenax. B OOJbIIMHCTBE MCCIEIOBAHUI YMCIO YWICHOB
MaJIoi TPYIIIbI KOJieOaeTcss Mexay 2 u 7.

B coumonoruu u counanbHOM NCUXOJIOTUU MPUHATO CIEAYIOIIEE IeTIeHUE
TPYII IO Pa3HBIM OCHOBAHUSIM:

1. Jlenenue rpynm Ha nepguuHvle u 6mopuuHvle 2cpynnul. llpu3HaK,
KOTOPBI  TO3BOJWJI OBl  OMPENETUTh CYIIECTBEHHYIO XapaKTEPUCTUKY
MEPBUYHBIX TPYMNI - HEMOCPEICTBEHHOCTh KOHTAKTOB. llepBuuHON TpyIIne
HEJIOCTAaTOYHO OBITH MPOCTO MAaJOW, €€ YJICHOB JIOJDKHBI CBSI3BIBATH YacCTOTA
HETMOCPECTBEHHBIX KOHTAKTOB, UyBCTBa TOBAPUILIECTBA, MPEIAHHOCTU U 00IIee

OTHOIICHHUEC K ICHHOCTAM.



2. Jlenenue Ha opmanvuble u HegopmanvHvle TPyINbl. DopMmanbHbIC
TPYIIIBI 0OBIYHO CO3AAOTCS JJIS1 BBINIOJHEHUS ONPEAECIICHHBIX OPTraHU3alMOHHBIX
3aa4y. OTINYUTENBHBIMU NPU3HAKAMU (DOPMATBHOM TPYIIIBI SIBIASIOTCS:

HegopmanvHnvle epynnvl B OpraHu3aliy BCETAa CO3AAI0TCS CTUXUHHO, 110
WHUIIMATUBE CHU3Y, KaK Pe3yJIbTaT HOBBIX ()OPM aKTUBHOCTH M KOMMYHUKAIIHM,
BO3HHUKAIOIIKX Ha 6a3e (opMaibHOTO B3aUMOCHCTBHS pAOOTHUKOB.

3. I'pynnmbl uneHcTtBa u  pedepeHTHble Tpynmnbl. YacTe UIEHOB
ONPENEIEHHBIX MAJIBIX TPYIIN PA3JENsIET HOPMBI ITOBEJICHUS, IPUHSATHIE OTHIOIb
HE B 3TOM IpyIIe, a B KAKOW-TO MHOM, HA KOTOPYIO OHU OpUEHTUPYIOTCs. Takue
IPYIIIbI, B KOTOPbIE UHANBUBI HE BKIIOUEHBI pEAIbHO, HO HOPMbI KOTOPBIX OHH
NPUHUMAIOT, HAa3bIBAIOTCS pedepenmuvivu. Peanvnas epynna YIEHCTBa
XapaKTEepU3yeTCcsl OpUEHTAIMel CBOMX WIEHOB HAa BHYTPUIPYIIIOBBIE
COLIMAJIBHBIE HOPMBI KaK IIPUOPUTETHBIE.

4. Ilpogpeccuonanvnasa epynna OTINYAETCS OT HENnpogeccuoHanrbHol
2pynnel TEM, YTO BXOJAIIUE B HEE JIIOAU OCYIIECTBISIOT MPO(ECCHOHATBHYIO
JEATEIIbHOCTh, 00Jaal0T HEOOXOAUMOM ISl ee peaau3aliu KBaduduKaluei,
3HAaHUSMH, OINBITOM paboOTHl B ompeaesneHHoN cdepe. M3BecTHO, YTO 4YEIOBEK,
KOTOpPBI OBJIaJe] OOIIECTBEHHO IPU3HAHHBIMA HABBIKAMHM, YMEHUSMH U
pemeciaMy, OJHOBPEMEHHO OBJajel MU HaOOpPOM CTaHJAPTHBIX pPEIICHUN
CXOJHBIX IPOOIEM.

JIro6ast rpynna UMeeT BHYTPEHHIO CTPYKTYpY. OHa MOXKET ObITh:

1) QyHKUMOHANBHON CTPYKTypoil (Ha OCHOBE pa3lelieHus Tpylaa |
OINpENENEeHMS 3a7a4 KaXKJ10T0);

2) colranbHON CTPYKTYpOH (B COOTBETCTBHH C MPUHAICIKHOCTHIO K TEM
WJIM UHBIM MUKPOTPYIITIaM);

3) comuanbHO-AeMOrpaduYecKor CTpyKTypoil (o 1oy, BO3pacty,
o0Opa3oBaHuI0, KBaTU(UKAIUH U TIP.);

4)  CcOIMaTbHO-TICUXOJOTHYECKOW CTPYKTypoil (B COOTBETCTBHH C
CUMIIATUSIMU U aHTUTIATUSAMH );

5) MOBEICHYECKON CTPYKTYpOH, OMpeAesieMOl aKTUBHOCTBIO YJICHOB
TPYIIIBI,

6) MOTHBAIIMOHHOMN CTPYKTYpPO# (B 3aBUCUMOCTH OT JABMKYIIUX (PAKTOPOB
TOBEICHUS ).

OCHOBHBIMU KOMIIOHEHTaMH CTPYKTYPbI SIBISIOTCS:

1) hbopmanbHOE THIEPCTBO B TPYIIIIE;

2) poJu, KOTOPBIE YICHBI TPYIIBI CAMOOIPEICIISIOT WIN PUHUMAIOT;

3) rpyIIoBbIC HOPMBI;
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4) TpyIIoOBBIC CTATYCHI;

5) pasmep rpymisr;

6) cocTaB rpyrIbI.

Komanpa kak pa3HOBUIHOCTb TPYIIIBI UMEET aHAJIOTUYHYIO € CTPYKTYPY.
UsieHbl KOMaHbl UMEIOT Pa3lInyusl B CTaTyce, 00beME BIIACTHBIX MOJTHOMOYHIA,
poOJISIX W TOJIE JEeATeNIbHOCTH. BMecTe ¢ TeM KOMaHAa BBIXOAUT 32 PaMKH
TPaJULIUOHHON dbopmanbHOI IPYIIIbI Onmaromapsi ~ KOJUIEKTUBHOMY
cuHepreTrndeckoMy 3 dekTy (1emoe OobIIe, YeM MPOCTasi CyMMa ClIaracMbIX ).

Komanma  otHocutcss kK mepBuYHOM — (Manoi) — (opmanbHOU
npodeccuoHanbHOM TpyIine, B KOTOPOH MaKCHMAJIBHO COBMAAAIOT (opMabHas
1 HedopMalibHAs CTPYKTYPHI. UNIeHbI KOMaHAbl PETYJISIPHO U HETIOCPEACTBEHHO
B3aMMOJICUCTBYIOT JpPYyr C JPYrOM, OCO3HAIOT ce0d 4WiIeHaMu TPYIIlbI,
UJACHTUDUIUPYIOT ce0s ¢ HEel.

Komangnass ¢opma opranuzanuu pabOT SBISETCS OTKJIOHEHHEM OT
TPaJAUIIMOHHBIX ()OPM, BBI3BAHHOE HEMPEIBUICHHBIM HAPYIIEHUEM MTPUBBIYHOTO
TEXHOJIOTUYECKOT0 puTMa paboT (PEe3KOE COKpAIllEHHE CPOKOB, MPOSBICHHE
HEOXKHJIaHHBIX MPEMSTCTBUM, HOBBIX SBJICHUMN U T. I1.).

Mooicno  svloenums  0egsimb  KIIOUeBblX  NPUHYUNOE — OP2AHUIAYUU
KOMAHOHOU (hopmbl pabom.:

1. IIpuHIUT KOJJIEKTUBHOTO BBITIOJIHEHHUS pa0OThI

2. ITpyHUMIT B3aUMO3aBUCUMOCTH.

3. [IpuHIIUTT KOJUTIEKTUBHON OTBETCTBEHHOCTH

4. TlpuHUUI €TUHOM 7T KOMaHIbl (JOPMBI CTUMYJIUPOBAHMUS, OILJIATHI 3a
KOHEUYHBIN PE3YJIbTAT.

5. IlpuHUMD aaeKBAaTHOTO CTUMYJIMPOBAHUSA KOMAHAbl 32 KOHEUYHBIN
pe3yJbTar.

6. [IpyHIIMIT aBTOHOMHOI'O CAMOYIIPABJICHUS] KOMAH/IbI

7. IIpuHIUT TOBBIIIIEHHON UCTIOIHUTEIBCKON AUCITUTLIIUHEI, T00POBOJIBHO
MPUHUMAEMBbII Ka)KJIbIM YJIECHOM KOMaH/IbI.

8. ITpuHIIMI 10OPOBOIBHOCTH BXOXKICHHS B KOMAH/Y.

Tema 1.2. Buowsl komano. Popmuposarue KoOMaHObl

Komangnass ¢opma opranuzanuu paboOT SBISETCS OTKJIOHEHHEM OT
TPaJAUIIMOHHBIX ()OPM, BHI3BAHHOE HEMPEIBUICHHBIM HAPYIIEHUEM MPUBBIYHOTO
TEXHOJIOTUYECKOr0 pUTMa paboT (pe3Koe COKpaIllEHHE CPOKOB, MPOSIBICHHE
HEOKUJAHHBIX NPENSTCTBUI, HOBBIX SBICHUN W T.M.). Takoe MOJIOXKEHUE
OCOOCHHO XapaKTepHO Jid MPOU3BOACTBEHHOU cdepbl. Hcmonb3oBaHue
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KOMaHJIHOH (hOpMBbI Opranu3aiuu paboT, BO-NEPBbIX, TPEOYET TOMOJTHUTEIbHBIX
MAaTEPUAIBHBIX PECYPCOB I CBEPXHOPMATHUBHOIO CTHUMYJIMPOBAHUS YJICHOB
KOMaH/Ibl; BO-BTOPBIX, CBSI3aHO C OINPEIEIECHHBIM PUCKOM JUIsl pyKOBOJICTBA, B
CJIy4ae €CJIM KOMaH/1a HE CIIPABUTCS C MOCTABJICHHOM 3a/1a4eil.

[Tepexon k komaHAHOW (hOpPME OpraHU3aIH Ha KAKOM-JIH00 KPUTHIECKOM
ydyactke (ppoHTa paboT (MPOM3BOJCTBEHHBIX, HCCIEIOBATEIBCKUX W HWHBIX)
TpeOyeT OT PyKOBOJICTBA CIICTYIOIINX JICHCTBHIA:

1) TOMCK HYXHBIX CHCIMAIMCTOB M (OPMHPOBAHHE TAKOH KOMAaH/IBI,
3G (HEKTUBHOCTh CaMOCTOATEIBHON NIEATETLHOCTH KOTOPOM BBINIE pHCKA
PYKOBOJICTBA, IEPEIAOIIETO €1 YIIPABICHUE HA 3TOM YUYaCTKE;

2) oOecrniedyeHue JOMOTHHUTEIBHOTO pecypca il CTUMYJIHPOBAHUS
YJICHOB KOMaH/Ibl, CBOEBPEMEHHOE CHAOKEHHE KOMAaHIbl BCEM HEOOXOIMMBIM
ISl €€ JEATEIIBbHOCTH.

MOXHO BBIACIUTh JEBATh KJIIOYEBBIX NPUHLMUIIOB OPTraHU3ALMU
KOMaHHOU Gopmbl padoT:

1. TIpuHIMO KOJUIEKTUBHOTO BBIMOJHEHUSI PAOOThI — KaXKIBIM YJIeH
KOMaH/Ibl BBIMOJHAET Ty 4YacTh OOIIEro 3aJaHus, KOTOPYIO €My MOopyduiia
KOMaH/1a, a He Ty, YTO OH OOBIYHO MCTIOIHSUI 110 3a/IaHUI0 aJIMUHUCTPALIUU.

2. [Tpuaiun B3auMo3aBHCUMOCTH. Ka)kIpIii wiieH KOMaHIbl BHOCUT CBOM
WHIMBUTyalIbHBIN BKJIAJl B 001yI0 paboTy. [Ipyrue sxe 4jaeHbl KOMaH bl 3aBUCST
oT ero padotel. B komanne Bce nenstcs uHpopmalueil 1pyr ¢ ApyroM. YineHsl
KOMaHJbl BOCHPUHUMAIOTCA KAk pPaBHONPABHBIE YYACTHUKHM Mpolecca
JEATEIIBHOCTH U UMEIOT BO3MOXHOCTD BIIUATH APYT HA JIpyTa.

3. IlpuHIMN KOJIIEKTUBHOW OTBETCTBEHHOCTH — BCS KOMaHAA TEpseT
JIOBEpUE, CTUMYJIHMpPOBaHHE, OOIECTBEHHOE NpPU3HAHHWE, €CIU 3aJlaHUE He
BBITIOJIHEHO TI0 BUHE JIFOOOTO M3 YJICHOB KOMaH/IbI.

4. TTpuHuuMn equHON JjIsi KOMaHAbl (POPMBI CTUMYJHMPOBAHMUS, OILIATHI 32
KOHEUHBIA  pe3yJbTaT, paclpelesieHue BHYTPHM  KOMaHIbl —  3TO
BHYTPHUKOMAaH/HBII BOIPOC.

5. [lpuHiumn ajexkBaTHOrO CTUMYJIHPOBAHMUS KOMAH/bl 32 KOHEUHBIN
pe3yabTar. Hepenko oOIIECTBEHHOE MPU3HAHUE OKa3bIBaeTCs 0oJiee IIEHHBIM
CTUMYJIOM, Y€M MaTepuajibHas OIiaTa.

6. I[lpuHIIMDT aBTOHOMHOTO CAaMOYIPABJICHHS KOMAaHABl — YIpPaBICHUE
JIESITEIbHOCTHIO YJICHOB KOMAaHIbl OCYILECTBISCTCA €€ PYKOBOAUTEIEM, a HE
aAMUHUCTPATUBHBIM HAYaJIbCTBOM OpraHU3aIUU.

/. [IpyHIIMT TOBBIIIIEHHON UCIIOTHUTEIHLCKON NUCIUIIIIMHBI, 10OPOBOJIBHO

HpHHHMaeMI)IfI KaXXJbIM 4JICHOM KOMAaHAHI.
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8. IlpuHuun AOOPOBOJBLHOCTH BXOXACHUS B KOMaHAy — KIHOYEBOU
npyUHIUN (pOopMUPOBaHUS KOMaHAbL. B €€ cocTaB MOXKET OBITh BKJIFOYEH TOJIBKO
TOT, KTO TOOPOBOJIbHO U3bSIBIJI TOTOBHOCTH K 3TOMY Ha OCHOBE TIOJIHOTO 3HAHMS
Y IOHMMAaHUS BCEX YCIOBUU €€ AESITEIbHOCTH.

9. I'maBHBIM OTIIMYMEM KOMAaHJ OT TPAIUIIMOHHBIX (DOPMATBHBIX pabOUYnX
TpyNN ABISETCS HAJIWYHE CHHEpreTHdeckoro 3gdexra. BHOBb MM 3KCTPEHHO
co37laHHasi KOMaHJa — €Ille¢ HE TapaHTUs YCHEHIHOTO pPEelICHUs MOCTaBICHHOU
3aayn. OHa MOXET CTaTh «PUCKOM 3aKa34MKa», OPUEHTUPYIOIIETOCs Ha YCIIEX.
Oddext koMaHbI, €€ OOIIECTBEHHOE NMPU3HAHKUE MPUXOIUT MOCIE ITTUTEIBLHOM
COBMECTHOM padOThl M JOCTUTHYTBHIX ycrnexoB. MHBIMH cClOBamMH, Kaxnaas
KOMaHJia JOJDKHA 3aBOE€BaTh B OpraHu3aldd, B OOIIeCTBE, «cepTUuduUKaT
JOBEPHS», YTOOBI HOCUTH OOIIETIPU3HAHHBINA U YBAYKACMBI UMUK «KOMaHIBD».

Komanaa Moxer ObITh co3zmaHa ais roObIX neneil. B 3aBucumoctu ot
MOCTABJICHHBIX LI€JIEH BBIICIIAIOT YEThIPE OCHOBHBIE KATETOPUH KOMAaH/:

1) coBemarenbHas KOMaHAa (COBET, «KPYIJIBIA CTOM», TPYIIIHI,
3aHMMAIOLIMECS] BOBJICUEHUEM PAOOTHHUKOB B IIPOLECC YIPABIICHHUS );

2) TpOM3BOJCTBCHHAas  KOMaHAa  (MPOM3BOACTBEHHBIC  OpHrajbl,
[IaXTEPCKHE KOMAHJIbl, PEMOHTHBbIE OpUragbl, KOMaHJbl JIETHOTO COCTAaBa,
rpynibl 00padOTKU JaHHBIX);

3) nmpoekTHas KOMaHAa  (WMCCIENOBaTeNbCKas — TpyNa, TCpyIma
IUTAaHUPOBAHUS, WHKEHEPHASATPYIINA, [IeJeBas IPyIra);

4) rpymnma, IedcTByIOIIas KaKk KoMaHzAa (CIIOpTUBHAS KOMaHa, TpyIa
JUTsL pa3BIICUEHUM, DKCIIEIUIMS, KOMaH/la Ha TIeperoBopax, oOpuraga Xupypros,
BOCHHOE MOJpa3/IeIICHuUE).

B cooTBeTCTBUM ¢ pOAOM JEATEIBHOCTH, KOTOPYIO BBINOJHSAET B
OpraHu3alliy TPYIINA, BBIACISIOT CIASAYOIINEe KOMaH/IbI:

1) 3aHMMAIOIIKECS TOATOTOBKON PEKOMEHIALIHIA,

2) TPOHM3BOJCTBCHHBIC KOMAH/IbI;

3) ympaBIsIOIIHE KOMaHIbI.

BHe 3aBUCHMOCTH OT TUIIa BCE KOMaH/Ibl CKJIA/IbIBAIOTCS MO-Pa3HOMY:

1) mepBbIii MyTh — €CTECTBCHHBIN (CTUXUIHBIH);

2) BTOPOU IyTh — LIEJICHATIPABIICHHBIH (YIIPaBIIEMBIN ).

Ecmecmeennwiii (cmuxutinwiii) nyms KoManoooo6pazoeanus

Ha nporuecc ecTecTBEHHOTO (CTUXMWHOI0) KOMaHA000pa30BaHUS BIUSIOT
JIBa OCHOBHBIX (DakTOpa: 3aKOHOMEPHOCTH TPYNIOBOW JIUHAMHKA W CTHIIb
pykoBojacTBa. Jlrobas Tpynma SBISICTCS €IWHBIM OpPraHU3MOM, CO CBOUMH
OCOOCHHOCTSIMH WM  BHYTPeHHUMH 3akoHamu. OpjHako ecTh  o0mue
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3aKOHOMEPHOCTH Pa3BUTUS TPYMIIbl, KOTOPbIE BaXKHO 3HATHh U HaOM0AaTh. CTUIIb
yIpaBiIeHUS CYIIECTBEHHO BIUSET HA €CTECTBEHHOE KOMaHn0o0pa3oBanue. Eciu
PYKOBOJUTEIb aBTOPUTAPEH, MMOCTOSIHHO AKECTKO KOHTPOJIUPYET CUTYALIUIO, B35IB
OTBETCTBEHHOCTh Ha cebs, TpedyeT OEeCHpeKOCIOBHOTO TMOAYMHEHUS, TO
COTPYAHUKHM TMPHUBBIKAIOT K O3TOMY, pacCTaloTcs CO CBOEW  JoJien
OTBETCTBEHHOCTH. B 3TOM ciyyae o KOMaHAE HE HUIET peub, TaK KaK BMECTO
INpUHIMIA KoJieca JEHCTBYET IPUHIUIT MUPAMUIbI (COTPYIHUKH — OCHOBAaHMUE,
PYKOBOJIUTEND — BepIIHHA). ECIM pyKOBOAUTENb, SIBASIOIIUNCS TUAEPOM, EIIE U
JIOCTATOYHO JIEMOKPATUY€H, CKIIOHEH JIEJIErupOBaTh TOJTHOMOYHSI, COBETOBATHCS
C TIOJTYMHEHHBIMH, YMEET BHUMATEIbHO HAOIIOJaTh U CIylaTh, OpaTh Ha cels
OTBETCTBEHHOCTh M T'PAMOTHO IEpEaBaTh €€ APYTrUM, OH MOXKET HAJIECAThCSA Ha
CTUXHMIHOE MOSBJIICHUE KOMaH/Ibl, a CaM BCTATh B LIEHTP KoMaH1bl. OJJHAKO BaKHO
MOMHUTH, YTO CTUXUITHO CIIOKMBIIASCA KOMaH/IAa HYXAaeTcs B (HOPMUPOBAHUU
KOMaHJHOTO JiyXa, OOYYEHUM TEXHOJIOTHSIM B3aMMOJIECUCTBHS U PEIICHUS
npo6JieM B KOMaHJIE.

Llenenanpasnennoe ¢oopmuposanue komanowl

IlenenanpaBieHHbIN IyTh KOMaH1000pa30BaHUsl BO3MOKEH TOJBKO TOI'/1a,
KOI/Ia PYKOBOJUTEIb OCTPO OCO3HANI HEOOXOJUMOCTh IEPEMEH B CHUCTEME
yIpaBJICHUS OpPraHU3alMel, WIM TOJIBKO OTKPBIBAET CBOM OW3HEC U KEJaeT
Ha4daTh C CO3IaHUA CBOCH KOMaH/EI.

Bce uenenanpaBieHHO CQOpPMHUPOBAHHBIE KOMAHIbl HMMEIOT CBOM
XapaKTepHbIE OCOOEHHOCTH, CBOIO HMCTOPHUIO U COOCTBEHHBIE MOJEIH pOCTa W
pacnanga. He ObiBaeT AByX MOXOXKHUX Jpyr Ha Japyra komanj. Kaxkmas HoBas
KOMaHJa OOBIYHO TIPOXOJIUT OMNpEAeNIEHHbIE JTambl (CTaauu) Pa3BUTHSL.
[TocTpoeHne KomaHA B LEJIOM COOTBETCTBYET KJIACCUYECKOM IMpOLEeaype
U3MEHEeHUH, BrepBbie chopmynupoBanHoil Kyprom JleBunom:

1. PasmopaxuBanue. [lepBas 3agaua cOCTOUT B TOM, YTOOBI JOOUTHCS OT
KOMaH/Ibl OCO3HaHUSI HEOOXOAMMOCTH MOCTOSIHHBIX U3MEHEHU.

2. Iswxkenue. Mcnonb3ys MeTo 0OpaTHOM CBSI3HM, KOMaH 1a OCYIIECTBIISIET
JUMArHOCTUKY TEKYLIEro COCTOSIHMSI W pa3padaThiBaeT IUIAH JACUCTBUH 1O
NEePEXOAY K KEIAEMOMY COCTOSHHUIO.

3. 3amopaxuBanue. Korma mjaH peaqn3oBaH U IIPOBEJEHA OIEHKA
pe3ynpTaToB, KOMaHJa HAayWHAeT Tpolecc cradwiu3anmuu A Oosee
3 PeKkTUBHON AEATETHLHOCTH.

b. TakMeH BbIZICTISCT IIATH CTaAUH KOMaH/I000pa30BaHHUS:

1. ®opmupoBanue. HecmoTps Ha H30BITOK DSHEPrUM B Hayaie

dhopMUpOBaHUS KOMaH/IbI, MAJOBEPOSATHO, YTO €ro XBaTUT Hamonro. Komanma
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JOJDKHA TIPEOJI0JIETh BHYTPEHHUE NPOTHUBOPEYMS] M COMHEHUS, MPEXIe YeM
MOJyYUTCSl ACUCTBUTEIBHO CIAsHHBIN KoJUlekTUB. Ha stame dopmupoBanus
pemaromieit  ABiIS€TCST  Poiib  pyKoBoauTeNs/muaepa. Emy  HeoOxomumo
COCPEIOTOYNTHCS Ha MIOMOIIHM APYTHM WICHAM KOMaH/Ibl, TO3HAKOMHTH UX JPYT
C JIpyroM M CO3/1aTh HENPHUHYXICHHYI0 0O0cTaHOBKY. CTpaxu, CMATCHHS U
KOJICOaHMS WICHOB KOMAHJbI JOJDKHBI OBITh YCTpaHEHBI KaK MOXXHO paHBIIIE.
Haunyumuit myTh K 3TOMY — NPOSICHUTD 1I€JIM, OTBETCTBEHHOCTh U TIPOLIETYPHI,
KOTOPBIE UMEIOT OTHOIIIEHUE K YICHAM KOMaH/Ibl.

2. «bypnenuey. ®aza «OypieHUs» NPEACTABISIET peaibHYyI0 BO3MOKHOCTh
OYUCTUTH aTMochepy. PykoBoauTenb — MprU3HAHHBIA JUACP KOMaHIbI — MOXKET
MOMOYb €H YCIEUIHO PEIIUTh CHOPhI, KOTOPbhIE€ BO3HUKAIOT HA 3TOM ITarle,
o0cyauB npo0semMbl, 00ecreunB OOMEH MHEHUSMH M BOOJYIIEBUB KOMaH]y Ha
JIOCTH)KEHUE HAMEUEHHBIX LIeTIeH.

3. HopmupoBanwue. Ha 3tame HOpMupoBaHuS ClIeIyeT TapaHTHPOBATh, UYTO
YCTaHOBJICHHE OOIIMX HOPM CIOCOOCTBYET 3(PPeKTUBHOM padOTE KOMAHIIBI.
MacTepcTBO TOCTPOCHHS KOMaHIbI HAa 3TOM JTarleé COCTOMT B YIUIYOJICHHH
mpoliecca CIJIOUYeHUs KOMaH bl U B COTJIACOBAHUH.

4, OdynkuuonupoBanue. Ha »srtame (yHKIMOHMPOBAHWS KOMaHJA
oObeauHeHa W paboraeT S(PPEeKTUBHO HAJl JTOCTHXKEHHEM CBOMX IICJICH.
PykoBoautento/nuaepy HEOOXOAMMO OLEHUTh A(OPEKTUBHOCTb KOMAaH/IBbI,
HaOMIoMas 3a WHAUBUAYATbHBIMH W KOMAaHAHBIMH YCHUJIMSMH, YCIIEXaMU U
BEITIOJITHEHHEM 00s3atenbeTB. KomaHaa HameneHa Ha TPOAYKTUBHOCTH H
3¢ (HEKTUBHOCTD, U PACKPBITHE MOTEHIIMATLHBIX BO3MOXKHOCTEH. [lepeMena mmm
pacctaBanre. Heo0XoIMMOCTh TPaMOTHOTO pacOpMHUPOBAHUS KOMAHIbI TIOCTIE
JIOCTIKEHUSI €10 TTOCTABJICHHOM IIEJIM OTMPEIETSETCS TEM 00CTOATELCTBOM, UTO
YYaCTHUKW KOMaH/IbI, 3aBEPIIAIOIICH padoTy, C BEICOKOW BEPOSTHOCTBIO OyIyT
3aJIeiCTBOBAHbBI B IPYTUX KOMaH/aX.

[TocTpoenue >ddexTnBHON KOMaHIIBI TpeOyeT YIpaBiICHUS WHTEpEcaMu
KOMaH/Ibl Ha BCEX ATamax, CACPKaHHOCTH W TEPIIMMOCTH HAPSIy C aKTHBHBIM
BMEIIIATEILCTBOM. B oTiamyme oT Tak Ha3piBaeMoro HedopMallbHOTO crocoda
KOMITJICKTOBAaHHUSI KOMAaH/IbI, KOT/Ia TIEPBBIM YYAaCTHUK IMPHUTJIANIAET BTOPOTO,
3aTeM OHU BMECTE MPUTJIAIIAIOT TPEThETO M TaK Jajee, OpraHu3aIui, KOTOPhIC
BHENPSIOT dA(DQPEKTUBHBIC CaMOYIMpPAaBIACMble KOMAaH[IbI, IIeJICHANIPaBICHHO
MPOBOAAT OTOOP JHOJIEH, 00IaTatONIUX WK CITIOCOOHBIX OBJIAJIETh KOMILJIEKCOM
3HAHWM U HABBIKOB, a TAKKE CUCTEMOM IIEHHOCTEN, HEOOXOUMBIX JIJISl YCIICIITHOM
paboTHI B OpraHU3alUSIX C BEICOKOUW CTEIICHBIO BOBJICYCHHOCTH.

OneHky U OTOOp JIOZIEH B KOMaHIy I1€J€CO00pa3HO HAdaTh C aHAINA3a
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TOoKyMeHTOB. Yaiie Bcero JJisi aHalld3a HCMOJb3YIOT TaKUe JOKYMEHTHI, KaK
pe3rome, TOKyMEHTBI 00 00pa30BaHUH, TPYAOBYIO KHIDKKY U JIMYHOE 3asIBJICHUE
(ecmm OHO HMeeTcs), U3 KOTOPBIX MOYKHO TOJYYUTh HauOOJBIINN 00BeM
NepBUYHON WHGOPMAIMK O TMOTSHIIMAIBPHOM KaHIuaaTe, WH(OpMaIuu Kak
CIIPABOYHOTO XapaKTepa, Tak U Cyryoo MCUXO0JIOTMUECKOM.

dopMaTbHBIMU KPUTEPUSIMH HA TOM 3TaIle MOTYT BBICTYIIATh:

1) MoNIOBO3pACTHBIC XapaKTCPUCTUKH;

2) ceMelHOe T0JIOKEHUE;

3) couuanbHOE MOJIOKEHHE;

4) ypoBeHb 00pa30BaHWSI;

5) ypoBeHb KBaIU(UKAIINY;

6) mpodecCHOHABLHBIN OIIBIT;

7) OmBIT pabOTHI HA PYKOBOSIIUX JOJDKHOCTSIX.

Korma moxkymMeHTH NpoaHAIM3UPOBAHBl M BBISIBICHBI T€ KaHIUAATHI,
KOTOPbIE TIPOIUIH 10 KOHKYPCY IOKYMEHTOB, OHH, KaK IMPaBUJIIO, IPUTIIAIIAIOTCS
st cobeceoBanus. J[aHHBIC, TTOYYCHHBIC B MPOIECCE COOSCEIOBAHUS, MOTYT
OBITH JIOMOJIHEHBI U YTOYHEHBI MIPH MTOMOIIU TICUXOJIOTUYECKOT0 TECTUPOBAHMS,
KOTOPOE TO3BOJIAECT ONMPEACIUTh THIT JIMYHOCTH, TEMIIEPAMEHT, OO YPOBEHb
WHTEJUIEKTa, YPOBEHb MOTHBAIMOHHBIX TNpeanodyreHuii. Ilpu stom crout
oOpaTUTh BHUMAaHHE, YTO TIPEATIOYTUTEIHHEE BEIOMPATh METOVKH, YIUTHIBAFOIIINC
crielpUKy AeaTeTbHOCTH, KOTOPOM Oy/1eT 3aHUMAThCsl KOMaH/Ia.

Tak Xe TCUXOTUArHOCTUYECKHE METOJbI ITO3BOJIIIOT pa3odpaTrhcs B
WHIUBUTy AIbHO-TICUXOJIOTUYECKUX OCOOEHHOCTSIX JIFO/IeH, MOA00paTh KOMaH/Iy,
OTJIMYAIONTYIOCS 00Jiee BBICOKMM YPOBHEM COBMECTHMOCTH W TPaMOTHBIM
pacripeneneHieM (yHKIMA MEXIy 4djaeHaMH KoMmaHiel. Ha ceromusmHmii 1eHb
HanOoJiee  PacCHpOCTPAHEHHBIMU  SIBIISIFOTCSI  METOAWKH, OCHOBAaHHBIE  Ha
tunojoruueckom noaxoje K.I'. FOura (monens Maitepc-bpurre, monens Ketipcn),
Y METOJIMKH, IIOCTPOCHHBIE Ha 0a3¢ KOHIICTIINN KOMAaHIHBIX POJICH, TPEII0KCHHON
P.M. benGunbiM.

YKOMILIEKTOBaB KOMAaH/Y JIFOJIbMH, 3HAUUTEIbHAS YacTh KOTOPHIX TLIOXO
3HaKOMa C JIPyTUMHU WICHAMH KOMaH/Ibl, ECTECTBEHHO HEOOXOIUMO MPECTABUTD
ux JIpyr apyry. Ecnu ygacTHUKM GopMHpYyeMO KOMaH/IBI COBCEM HE 3HAKOMBI
Ipyr ¢ JpyroMm, HauOoJiee IIeecoo0pa3Hoi OKa3bIBaeTCsl CTaHIapTHas
IpoIeIypa MPeICTaBICHUS, KOT/Ia BEAYIITUH IIepeMOHHAIA TI0 OYepEeIU Ha3bIBACT
MMEHA YYaCTHUKOB M TOBOPHUT HECKOJBKO CJIOB O KaXJ0M dYeioBeke. MHorma
OTPaHUYHMBAIOTCS TOJBKO 3TUM. DopmanbHOE MpeacTaBiIeHUE HEOOXO0IUMO, HO

HCOOCTAaTO4YHO. Oxa3zaBIInChHB OKPYKXCHHNHN HC3HAKOMBIX WJIHM IIJIOXO 3HAKOMBIX
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JIM11, YeJIOBEK CKJIOHEH 3aJaTh ceOe, 0 MEHbIlIe Mepe, TpU BOIPOCca: KTO 3TH
JOM, OTKY/Ja OHU W 3a4eM OHHU 37ech? IIpu 3TOM BOMPOC «KTO?» CONEPKUT
KaK MUHUMYM JIB€ COCTAaBJIAIONIME: KaK K HUM OO0pamiatrbcsi U 4ero OT HUX
oxkuaath? Y moka He mosyueHbl OTBETHI Ha BCE 3TU BOIPOCHI, YEJIOBEK OYyIeT
HaXOJUTHCS B COCTOSIHUH TOHUKEHHON BOCIPUUMYHUBOCTH K OCTAIBHOMY, MOXKET
ObITh, TOpa3ngo Oosee BaxkHOMY. [loaTOMy Ha [OaHHOM JTame >KeJaTelbHO
MCIIOJIb30BaTh UTPhI HA 3HAKOMCTBO U3 TPEHUHIOBBIX ITporpaMMm. B ciydae, korna
JIOJU YK€ JOCTaTOYHO XOPOIIO 3HAKOMBI JIPYT € IPYrOM U HET HEOOXOIUMOCTH
CYIIIECTBEHHOI'O YIIIyOJICHHs] 3HAKOMCTBA, MOKHO NMPUOETHYTh K MpOolEeaypam
«OCBEXEHUSD MPEICTABICHUN APYT O IPYTE C MIOMOLIBIO UTP-PA3MUHOK.

HyXHO MOMHUTB, 4TO MPOCTOE OOBABICHHUE TPYIIIHI JIIOJEH «KOMaHIO0M»
BOBCE HE 03HAYAET, YTO OHU ABTOMATUYECKU CTAHOBSITCS TAKOBOM, TOYHO TaK e
KaK TOT (paKT, UTO pElICHUE, IPUHATOE C yUaCTUEM MHOTUX YWIEHOB KOJIJICKTUBA,
HE TapaHTUPYET COONIOICHMS IIPU 3TOM JIEMOKpaThUecKuX npouenyp. Co3ganue
KOMaH/1bl HAYMHAETCs, IPEXKIE BCETO, C Pa3BUTHUSA I'PYNIIOBOM CILIOYEeHHOCTU. 1
TOJIBKO TIPH €€ HaJIW4uu (opMajibHas padoyas eIWHULA WK OObIYHAs TpyIIa
MO>KET CTaTh KOMaH01. CIUIOYEHHOCTh XapaKTEPU3yeTCsl IPUBIIEKATEIBHOCTHIO
TPYIIBI U1 KAXKJIOTO €€ 4YJICHA, KEJIAHHNEM OCTaBaThCS B €€ COCTABE, a TAKKE
Pa3BUTOCTBIO COTPYAHUYECTBA M TPYNNOBBIX KOMMYHHUKAIlUi Ha OCHOBE
IIPUHLHAIIOB COJIMIAPHOCTH, B3aUMHOU MOAAECPKKH.

CornacHo Mmonenn A.B. IlerpoBckoro, asis TOro 4TOOBI CIUIOTUTHCH,
KOMaHJIe¢ HY>KHO NpOWTH (ha3y NEepBUYHOTO 3HAKOMCTBA, B TOM UYHUCIIE CTaJHMIO,
KOTJa MEXJIMYHOCTHBIE CBS3M HAYMHAIOT OIOCPENOBATHCA COBMECTHOM
NeATeNbHOCThI0. CIIeNyIomnii YpOBEHb Pa3BUTHSI TPYNIIOBOM CIIOUEHHOCTH
XapakTepu3yeTcsi 1eHHOCTHO-opueHTarmoHHbM enuHcTBoM (LIOE). Haxkownerr,
MOCJIETHUI U CaMbli ITyOOKUI U3 BOBMOXHBIX YPOBHEW CIUIOYEHUS IOCTUTAETCS
B Cllyyae, €CIIM Y 4YIEHOB KOMAaHIbl COBHNAAAlOT LEJIM, CBA3AHHBIE C
JeATeNIbHOCTHIO («siapo» B kKoHenuu A.B. IleTpoBckoro).

OnpenennThs NEPBOHAYAIBHO MCXOJHYIO CTENEHb CINIOYEHHOCTU YJIEHOB
IPYIIIBI MOKHO HECKOIBKUMU crioco0amu. Hanmpumep, cambiii mpocToit crnocod —
ONPOCUTH YYACTHUKOB 00 UX FOTOBHOCTH COBMECTHO IPOBOAMTH BPEMsI, Y3HATh
O TMEepeKMBAHMSIX MO  TOBOJY  BBINOJHEHUS  COBMECTHOM paboThI,
MOMHTEPECOBATHCA O TOM, C KakKMM YYBCTBOM OHHU NPHUXOIAT Ha paboTy u
NOKUJAIOT €€ (M BOBpPEMS JIM), TOBEPSIOT JIM OHU JIPYT IPYyry U T. A. MoxHO
npuOerHyTh M K 0Oojee CIOXKHBIM  COLIMOMETPUYECKUM  IPOLEIypaM.
CryioueHHbI KOJUIEKTUB (KOMaHAY) OTIMYaeT B3aWUMOIIOHUMAHUE U B3aHMMHOE

BJIMAHHUC IIPpU IIPUHATHHA pemeHI/Iﬁ, JKCJIAaHUC TIPUCITYHIMBATBCA K KOJIJICTaM,
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YBa)XKEHHUE UX UHTEPECOB U O3ULIMM, YIOBIETBOPEHUE OT COBMECTHBIX JAEUCTBUM.

Hnsa 3dpdextuBHOM pabOThl KOMaHJA 3HAYCHHE HMMEET OTpadOTKa Tpex
KaTeropuil HaBbIKOB WJIM YMEHHUI B COBMECTHOM AESTEIBbHOCTU:

1. TexHuueckre HABBIKM WU MPUEMBI, HEOOXOIUMBIE JJIS1 BBIOJIHEHUS
paboThI.

2. HaBpiku pa®oOThl B KOMaHJE W HABBIKHM MEXJIMYHOCTHOTO OOIIEHUS,
HEOOXOMMbIE YJICHAM KOMaH/,.

3. HaBbiku akTHBHON OOpHOBI 32 Ka4eCTBO, BKJIIOYAs YMEHHE BBISBISTH
po0JIEMBI U BHEZIPSTh YCOBEPILICHCTBOBAHMS.

Haubonee a3¢pextuBHO ipu POPMUPOBAHUU KOMAHIBI B IIJIaHE BHIPAOOTKU
HAaBBIKOB MEKJIMYHOCTHOTO OOLIEHMS U YBEJIIMYEHUS TPYNIIOBON CIUIOYEHHOCTH
3apEKOMEHJIOBaNl  ce0si rpynmnoJuHaMuyeckuii TpeHuHr. OH  1O03BOJsET
YCTaHOBUTh Oosiee TIIyOOKHE MEXKINYHOCTHBIE OTHOIIEHHS U OOHOBUTH
3aCTapEBILINE, 3aKOCTEHEINIBIE AMOILIMOHAJIbHBIE OTHOUIEHUS, CIOXHUBIIMECS B
JOJNTOXKUBYIIUX KoMmaHaax. OH co3/aeT NpeleaeHT MO3UTHBHO OKPalleHHOI'O
COBMECTHOTO OMBITa. B paMKax TakuX TPEHWHTOB UMUTHPYETCS KU3Hb TPYIIIIHI B
HKCTPEMAJIBHBIX YCIOBUAX (MOXOJaX, COCTS3aHUSAX, H30JSALUH), B KOTOPBIX
AKTUBU3HUPYIOTCS TPYNINOJUHAMUYECKHE TMPOIECCHl (JIUAEPCTBO, TPYIMIIOBOE
JaBJ€HHUE, TPYIIOBas CIUIOYEHHOCTb, NPHUHATHE PELIEHUH U Jp.) U
OCYILIECTBIISIETCSI UX BCECTOPOHHEE OOCYXAEHHE. AHallU3 HaIpaBlisieTCs Ha
MOBE/ICHNWE, YCTAaHOBKH, HOPMBI M IICHHOCTH WIEHOB KOMaHJbI, KOTOpHIC
MOMOTal0T WM MELIAIOT €€ pa3BUTHI0. Benymmuii momoraer KOMaH/e Kak LeJIoMYy.
K rpynmogumHamMuyecKkuM TpPEHUHTaM OTHOCSTCS, HANpUMEpP, TaKHUe TPEHUHTH
KOMaH/1000pa30BaHusl KaK MMOMYJISIpHbIE KOMaH/IHbIE UCTIBITAHUS 110]] HA3BaHUEM
«BEPEBOYHBIN KypC», CpPelr KOTOPBIX BBIACIAIOTCS «BBICOKHE» M «HHU3KHUE»
yIpaXXHEHUS.

3aauu TpeHUHIa KOMaHJ000pa30BaHus:

1. CdopmupoBarh enrHOE NOHUMaHKUE OOIIMX LENeH U 3a/1a4 mpolecca.

2. YcraHOBUTH OajaHC JUYHBIX LI€Jed M 3a4ady ¢ LEJNIMHU U 3aJadaMu
KOJUIEKTHBA.

3. CtumynupoBaTh OCO3HAHHE B3aMMO3aBUCUMOCTH B IOCTH)KEHUH LieJIei
¥ 33724 NPEANPHUSITHS, U yIOBICTBOPCHUSI TUIHBIX MMOTPEOHOCTEH.

4. YcunuTh KpeaTUBHOCTD.

[TposIBUTH U pa3perIuTh MEXITMYHOCTHBIE KOH()IUKTHI.

6. Yay4ymuTh NCUXOJIOTHYECKUNA KIIUMaT.
7. TloBbIcUTH paOOTOCTIOCOOHOCTh U JUCHUILIUHY.
8. Ycrpanuts 6apbephl IpH MPOXOKIACHUN HHPOPMAIIMOHHBIX TOTOKOB,
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YMEHBIIUTh UCKAXKEHHE HHPOPMALIUU.

9. VYny4ymmTh JMYHBIC B3aUMOOTHOIICHHUS.

10. Co3paTe MOTHBALMIO K OOYYEHHIO W PA3BUTHIO MPUMEHUTEIBHO K
HEeIsIM U 3a7a4aM MpeIIpHUsITHS.

Tema 1.3. Pacnpeoenenue ponet u ocobennocmu pabomol 8 KOMAHOE

Ponw (amen. Role) — coumanbHO HOPMHUPOBAHHOE IMOBEICHUE YETIOBEKA,
3aHMMAIOIIETO OIPEACIICHHOE MOJI0KEHUE B IpyIiNe (OpraHu3aluu, 00IecTBe); K
pOJIM OTHOCATCSI TAaKXKe TpaBa W o0s3aHHOCTH. Kpome TOTro, poib MOXKHO
ONpENENNTh, Kak (OpMbl MOBEJEHUs (IEHCTBUA), 0KHIAAEMble OT CyObEeKTa B
Pa3HBIX CUTYallMsIX B CHJIy €r0 MPUHAJICKHOCTH K TEM WJIM UHBIM TpyHnaMm H
COIMATbHBIM TO3ulMAM. OJHAKO O0XUJAEMOCTb — HE EIUHCTBEHHAas
XapakTepUCTHUKAa POJM, OHM TakXKe [MPEINUCHIBAIOTCS, OCBAaMBAIOTCH,
UCIIOJHSIOTCS, HApYIIAIOTCSl, IPUHUMAIOTCS UK OTBepratoTcs. [Ipumepsl TUIIOB
poyieil:  TeHAepHbIE  pPOJU,  BO3pACTHBIE,  CEMEUHBIE,  CIIy>KEOHBIE,
npodeccuoHanbHble, UTPOBbIE W T.A. Hepenako poiib pasHbIX JIOJEH TECHO
B3aMMOCBSI3aHbl W CKOOPAMHUPOBAHBI (HAIp., OTEL-ChIH, YUYUTEJIb-YUYCHUK,
MIPOJIaBEII-IIOKYIIaTEeNb, Bpau-TAIMEHT, CBAIICHHUK-TIPUXO0KAHUH); TaKUE POJIH
Ha3bIBAIOTCS PEIIUITPOKHBIMHU.

[lonsTue ponu BBen B COUMANBHYX rncuxosnorutro J.  Mwun.
NHnuBuAyaqbHOE UCIIOJIHEHHWE YEJIOBEKOM PpPOJU HMMEET OMNpeeTICHHYIO
«JIMYHOCTHYIO OKPacKy», 3aBUCSIIYIO, MPEKJIE BCErO OT €ro 3HAHUW U yMEHUs
HaXOJWThCA B JAHHOM pOJIM, OT €€ 3HAYMMOCTH JJIi HETrO, OT CTPEMJICHUS B
OOJBIIIEH MJIM MEHBIIIEH CTENEeHU COOTBETCTBOBATH OXHUIAAHUSM OKPYKAIOIIUX.
Jnamna3oH U KOJUYECTBO POJIEH ONpeNessitoTCs MHOTOOOpa3ueM COIMaIbHbIX
IPYIII, BUJIOB ACATEILHOCTH U OTHOIIEHU, B KOTOPHIE€ BKIIFOYEHA JINYHOCTD, €€
MOTPEOHOCTSIMU U UHTEPECAMH.

PaznuuaroT ponm couuanbHble, OOYCIOBIEHHBIE MECTOM HHAMBHAA B
CUCTEME OOBEKTHBHBIX COLIMAJIBHBIX OTHOIIEHHH (poiu mnpodeccruoHaIbHBIE,
COIMAJIBHO-IEMOTpapUUYECKUe U JIP.) U POJIM MEKIUYHOCTHBIC, OTpeesieMbie
MECTOM HWHJMBHAA B CHUCTEME MEXJIMYHOCTHBIX OTHOIICHHM (Iujaep,
OTBEP>KEHHBIN U Ap.).

BoiiensroT Takke posid aKTUBHBIC, UCIIOJHIEMbIE B JaHHBIH MOMEHT, U
JATEHTHbIC, HE MPOSBIAIONIMECS B JaHHOM cuTyauuu. Kpome Toro, pazmuyaror
PO MHCTUTYIMOHATU3UPOBaHHBIE (OQuIlMaTbHbIC, KOHBEHIIMOHAJIBbHbIC),
CBSI3aHHBIE C O(DUIMATLHBIMU TPEOOBAHUSMU OPTaHU3AIMH,B KOTOPYIO BXOJUT
CyOBEKT, U CTUXUUHBIC, CBA3aHHBIC CO CTUXUMHO BOZHUKAIOITUMU OTHOIIICHUSMU
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U BUJIAMU JESTEIBHOCTH.

Bo BcakoMm opraHv3oBaHHOM JEHCTBUU POJIU HAXOASTCS B 0053aTEIbHOM
B3aMMOJCHCTBUM Jpyr ¢ ApyroM. Mrpa ponu 3akitoyaeTcsi B TOM, YTOOBI
UCIIOJIHATh OOS3aHHOCTH, KOTOPbIE HAKJIAJBIBAIOTCS POJBI0O U OCYIIECTBIATH
CBOM IpaBa 10 OTHOILIECHUIO K IPYTHM.

Ponu, BeIMoNHsIEMblE YJaCTHUKaAMH KOMaH[Ibl, MOXKHO TOJPA3CIUTh Ha
TPH TPYIIIIHL:

1. Ponu, opueHTHpOBAaHHBIEC HA BBHITIOJHEHHUE 3a7]a4 KOMaH 1. Onpeensier
poO0JIeMBbl: onpeesieHrne o0LuX 3a1a4 IPYIIIbI.

Nmet nndopmariuio: 3anpammbaet GakTHIECKyI0 HHPOPMAIUIO 0 3a71a49ax
IPYNIbl WM METOAMKAX MX HCIOJHEHUS, MPOCUT Pa3bsICHEHU OTHOCUTEIHHO
IIPEIIOKEHHMN.

[TpoBepsieT 11€51€c000pa3HOCTh: COMOCTABISET MpeiaraeMble PEIIEHUS C
peallbHBIM TIOJIOKEHUEM JIETT.

2. Ponu, opreHTHPOBAaHHBIE HA CO3/IaHUE/TIOITIepKaHNEe PaOOThl KOMAH/IbI.

Koopaunupyer: mosiCHAET yTBEPXKACHHUS M TIOKA3bIBA€T HMX CBSI3b C
JIPYTUMU YTBEPKICHUSIMU,aHATTU3UPYET MpeJiaraeéMble BapuaHThI.

["apMoHM3MpYyeT: ylaKMBaeT CIOPbl W Pa3HOTJACHS, aKIEHTUPYET
OOIIHOCTBH B3MIIs110B. OpUEHTHUPYET: MOMOTaeT IpyIIe MpHUIEPKUBATHCS IJIaHa,
OOHApy)XMBAaeT OTKJIOHEHHs, TMpe[yiaraeT MpPOIEeAypbl Uil  TOBBIIICHHS
3¢ (HEKTUBHOCTH pabOTHI TPYIIIIHI.

[Tonnep>knBaeT-BAOXHOBIISET: BBICKA3BIBAET OJ00pPEHHE MPEATOKEHUIN
JIPYTUX YYaCTHUKOB, IEMOHCTPUPYET TEIJIOE U YYTKOE OTHOILIEHUE K HUM.

ConpoBorkJaeT: Mocae0BaTEIbHO MIPOJBUTAETCS 110 BCEM dTarlaM BMECTE
C KOMaHJION, MPUHUMAET YyKUE UJICH, BBIpAXKAET COTJIacue.

3. UnnuBuyanbHbie poiu (HEPYHKITMOHATILHEIE).

brnokupyeTr: wmemaer paboTre Tpynmbl, BBI3BIBAas CIOPHI, OKa3bIBas
HEapryMeHTHPOBAHHOE COINPOTUBIIEHUE U Hecornacue. 1lo3xe Bo3Bpamiaercs K
3a0BITHIM BOIIPOCAM.

VYkioHsieTcs OT pabOThl: IpeMIIeT, 3aHUMAeTCs MOCTOPOHHUMH JeJlaMH,
NIEpPEeroBaprBACTCS C IPYTUMU H T.1.

OTKJIOHSAETCS OT TEMbI: MpEBpalaeT OOCYX ACHHS B JIMYHBIA pPazroBop,
paspakaeTcs JIMHHOMW PEYbIO M0 KPAaTKOMY BOIIPOCY H T.II.

Jlist Toro, 4ToObl KoMaHAa padortana 3PGEeKTHBHO, OJMHAKOBO BaKHBI
poJii mEepBOM U BTOpPOM Tpynn. HeaocraTouyHO OpUEHTHPOBATHCSA TOJIBKO Ha
BBITIOJIHEHUE 33/1ad TPOEKTa, HEOOXOJUMO, YTOOBl YYAaCTHUKH KOMAH/IbI
paboTanu M Ha MOAJEpkKaHUE KOMaHJIbl KaK TakoOBOM. Poiu TpeTheil rpymbl
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SBJISIFOTCSL A€CTPYKTUBHBIMU C TOUKH 3PEHUSI KOMaHIHOTO B3aHMOJICHCTBHUS.

Komanna momkHa COCTOSTh HE MEHEE YeM U3 TPEX YETIOBEK — 3TO HUKHSS
rpaHulla pa3Mepa KoMaHbl. BepxHsis rpaHuiia MOXKET J0XOUTh /10 12 denoBek
u naxe oosiee. Komanapl, cOCTOAIIME U3 MAJIOTO KOJIMYECTBA YYACTHUKOB (TpeX
— 4YeTbIpex) paboraroT ObIcTpee, yeM OoJibline KoMaHbl. OaHAKO, KOMaH/bI,
COCTOSIIIIKE U3 TISITH — JEBSATH YEJIOBEK MOTYT OBITh O0siee 3PPEeKTUBHBIMU. ITO
CBSI3aHO C TE€M, 4YTO OHM Oojee (YHKIMOHAJIBHBI W 007a7al0T OOJBIITUMU
pecypcaMu: TBOPUYECKUMU, THTECILIEKTYaTbHBIMH | T.]I.

CTouT OTMETHTH, YTO YeM OOJbIlle KOMaHAa, TeM OOJbIne TpeOyeTcs
3aTpaT Ha CBHITPOBKY €€ YACTHUKOB Ui 3(PQHEKTUBHOTO B3aMMOJICHCTBHUS.
Hanbomee BakHBIM Ui YCIENTHOTO KOMAaHIOOOpPA30BaHMS  SIBIISCTCS:
OTpeJICICHHEe  CIMOCOOOB  paclpesielieHds KOMaHJHBIX — pOJied;  OIlCHKa
JUYHOCTHBIX ~ OCOOCHHOCTEH  WICHOB  KOMAHIBI JUIS  BBICTPAWBAHUS
() PEKTUBHBIX KOMITO3HITUH.

[Ipu pabote B KOMaHJIe MO OOBEAUHSIOT CBOM KOMIIETEHIINH, YMEHUS,
YTO TIO3BOJISIET CHPABUTh C 3aJlayeil, BBIOJHUTH KOTOPYIO HE TOJA CHILY
OTIeIpHOMY YenoBeKy. KommneTenius — 6a3oBoe kauecTBO uenoBeka. OHO UMeeT
NPUYUHHOE OTHOIIEHHE K dSPPEKTUBHOMY WCIOJHEHUIO 00S3aHHOCTEH,
BO3JIO)KCHHBIX Ha YieHA KOMAaH/IbI.

KomrmereHust siBnsieTcss yCTOMUUBON YACThIO YETIOBEYECKON JTUYHOCTH U
MOXXET TPEIONPENCATh IIOBEJICHHWE YEIOBEKa BO MHOXKECTBE CaMBIX
pa3HoOOpa3HBIX  cuTyanuid. Pasmuume  crmocoOHOCTEH,  0COOCHHOCTEM
BBITIOJIHCHUST PaO0YMX 3aJaHWi TPUBOAAT K TOMY, YTO B KOMAaHAE MOXKHO
3aMETHUTh JIOCTATOYHO YETKYIO POJIeBYIO audpepeHITHaInIO.

Jlns Toro, 4toObl KOMaHAa Obla YCHENIHOM, OHa JOJhKHA 00J1a1aTh
cOalaHCUPOBAaHHBIM  POJIEBBIM  COCTaBOM. EciM KOMmMaHIEe HE XBaTaer
UCIIOJIHUTENSL KaKOM-HUOYJb OMNpeNeeHHON poiM, kKomaHaa OyAeT paboTarhb
MeHee 3¢ hexTuBHO. COOTBETCTBEHHO, 3TY QYHKIIUIO HA Ce0s TOJKEH B3ATh KTO-
TO APYTOM.

Komannmuele pomu — 93TO coyeTaHue U3 MNPOPECCHOHANBHBIX U
WHIUBUTyJTbHBIX TICHXOJIOTHYECKUX OCOOCHHOCTEH YIeHa KOMaHIbI.

P. ladt BBIIENSACT CHEAYIONINE POJIU CPEIU YICHOB KOMAH]I.

1. Cnenmanuctbl 1O pernieHuto 3aaad. X posib COCTOMT B TOM, YTOOBI
JOCTHTATh IICJICH, CTOSIIUX TIepes KoMmanmod. JladT BeIIENIsSET CIETyOIIHe
YEePThI, XapaKTEPHBIE JIJIS1 YWICHOB KOMAaH/IbI, UTPAIOIIUX 3TY POJIb:

- MannaTrBa: mpeiaratoT HOBBIN B3I Ha TPOOJIEMBI, HOBBIE CITOCOOBI
pemIeHus mIpooIeM.
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- OOMeH MHEHUSIMHU: OPTaHU3YIOT JUCKYCCHIO CPEIM YICHOB KOMaH] 1O
MOBOJTY PeIICHUS MPOOJIEM, OIICHUBAIOT TTOJIYICHHBIC UIICH.

- Ilouck wuHdopmanmu: oTOMparOT Martepualibl U (AKTHI, HMEIOIIHE
OTHOIIIEHUE K MpoOleme.

- IlogBeneHre WUTOTOB: M3 BO3MOXKHBIX HMJCH IO PEIICHHIO IIPOOJeM,
BO3MOYKHOCTEH M OTpaHWYCHUH, BEICTPAUBAIOT IIEJIOCTHYIO KApTHUHY.

- DHeprus: MoOYyX1al0T YWICHOB KOMaH/Ibl K aKTUBHOCTH.

2. UmeHbl KOMaHBI, OCYIIECTBISIONINE COIUATHLHO-3MOIMOHATHHYIO
nojepkky. WMX poidb  COCTOMT B  YJOBJICTBOPCHHH 3IMOIMOHATIBHBIX
notpebHOCTe uneHoB koMmauabl. P. JladT BeimensieT cruemyromue 4epThl,
XapaKTepHbIE IS YWICHOB KOMaH/Ibl, UTPAIOIIHNX 3TY POJIb:

- BOOJYIICBIIIOT: HAIIOMHWHAIOT O TMPOIUIBIX YCIeXaX, BBICKA3BIBAIOT
KOMILJTUMEHTHI U TIOXBAJIbI;

- CO3MIAl0T TAPMOHHUIO: CTJIAKUBAIOT CIIOPHI U KOH(ITUKTHI,

- CHIDKAIOT HAIPSKEHHOCTh: IIYTAT, pACCKa3bIBAIOT AaHEKJOTHI U T.I1.,

- TOTOBBI K KOMIIPOMHCCAM: CITOCOOHBI TOCTYIHUTHCS COOCTBEHHBIM
MHEHUEM PaJu MOJJep>KaHNus TAPMOHUH B KOMaHJIE.

31ech He0OXOAUMO OTMETHUTH, UTO €CJIM OOJIBIIMHCTBO YJICHOB KOMAaH/IBI
CKJIOHHBI K WCIIOJIHEHHMIO 3TOW POJIM, TO WICHBl KOMaHJbl MOJIYYarOT BBICOKOE
WHIUBUyaIbHOE YAOBICTBOPEHHE, HO, KaK TPABWIIO, 3a CUET CHIDKCHUS
3 PEKTUBHOCTH JEHCTBHS.

Ecnu sxe GOJIBIIMHCTBO YWJIEHOB KOMAHJIbI CKJIOHHBI K UCTIOJTHEHHUIO POJIU
«CTICTIMAJIUCTOB TI0 PEIICHHWIO 3a/auy», TO Takas KOMaHJa OKa3bIBACTCS OYCHB
a¢d(dexTuBHA, HO TOJIBKO B TEUEHHE KOPOTKOTO OTpe3Ka BPEMEHH, OJHAKO B
JOJITOCPOYHON TEPCIEKTHBE y WICHOB TAaKWX KOMaH]I CHHIKAETCS CTEIEHBb
YAOBJIETBOPEHUS OT pabOThI, U, CIICIOBATEIILHO, CHIKAETCS 3(()EKTUBHOCTD.

1. YneHsl KOMaH/Ibl, UTPAIOIITUE ABOMHYIO pOJb. Takue 101U COBMEIIAOT
B ceOe J1BE BBINICONMCAHHBIE POJIN: BBHITIOJIHSIOT MMOCTABICHHYIO TIEpe]l KOMaH 01
3aladyy W YIOBJICTBOPSIOT SMOIMOHAIBHBIC TMOTPEOHOCTH WICHOB KOMAH/IBI.
OOBIYHO IIOIM, CIIOCOOHBIE WIpaTh JBOMHYIO POJb, CTAHOBATCA JHUACPAMHU
KOMaH]I.

2. UneHsl KOMaH/IbI, UTPAOIINE POJIb CTOPOHHETO HaOmomarens. Takue
JIOIUM OOBIYHO JIepyKaTcs OTCTPAHCHHO OT TOBCEAHEBHOW JKWM3HM KOMAaH/IBI,
aKTUBHO HE YYaCTBYIOT HU B PEIICHUU 3a7a4, HU B CO3/IaHUU TIOJIOKHUTEIBHOTO
OMOITMOHAIILHOTO KiauMara. OTHaKO TaKUe JIF0IH OYCHb MOJIC3HBI B KPUTHUCCKHIMA
MOMEHT, MTOCKOJIBKY BHIST MPOOJIEMbI KOMaH/IbI KaK ObI «CO CTOPOHBD) M YaCTO

JTAI0T HETPUBUATIBHYIO «OOPATHYIO CBS3bY.
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PykxoBonuTenu He 10JKHBI 3a0bIBaTh, YTO KOMaH/1a J0JKHA ObITh XOPOILIO
cOaJlaHCHPOBaHAa,B HEW JTOJKEH IPUCYTCTBOBATH BECH «CIEKTP» POJIEH.

N3yyeHneM KOMaHIHOrO JyXa, KOMAaHAHOW TICUXOJOTMUM W JMHUU
MOBEJICHUS Ha MPOTSHKEHUU MHOTHUX JIET CEPhE3HO 3aHUMAIOTCS YUeHble. Pan nux
UCCIIEIOBAaHUM TOKAa3bIBACT, YTO JJIsl OpraHu3aunuu HauOosee 3PQPeKTUBHOI
KOMaH/JHON paboThl B IpyHIe JOHKHBI IPUCYTCTBOBATh AEBATH poJiell. X He
00513aTebHO JOJHKHBI UTPaTh JEBATH YENOBEK — HEKOTOPbIC UYJICHBI KOMAaH]IbI
MOTYT COBMEILATh BBIIOJIHEHUE ONPEIEICHHBIX QYHKIUI, UTpasi HE OJHY POJb, a
JIBE MJIU OOJIBIIIE.

«lluenxa». ITO0 TUCUUIUIMHUPOBAHHBIA U OYEHb HAJEKHBIN yenoBek. OH
JTOOPOCOBECTEH B MEXKJIMYHOCTHBIX 00s3aTeNbCTBAX Oyiarofaps MOCTOSHHOMY
BHYTPEHHEMY KOHTPOJIIO. OH IPAKTUYEH, TOBEPUYUB U TEPIHUM I10 OTHOLICHHIO K
KOJuIeraM, KOHCEPBAaTUBEH U BHYTPEeHHE OecKOH(pIuKTeH. PaboTaeT Ha KOMaH1y,
HE COCpeI0TaunBasiCh Ha CBOUX LeisiX. [leficTByeT no npuHIMILY: «paboTa — 3T0
MOpaJIbHBIA  10ar». MMeHHO «pabouue mYeNKW» MpeBpallaloT TPHUHSTHIC
pELICHUs U CTPaTeruy KOMaHIHON paOOThl B KOHKPETHBIE 33Ja4d — COPTUPYIOT
eI U BBICTPAUBAIOT JIOTMKY HMX JOCTHMXKEeHUs. Ho mpHHIMIBI opraHu3alnuu
3¢ (eKTUBHON KOMaHIHON pabOThl TAKOBBI, YTO KOMaH Ibl, COCTOSIILINE LIETUKOM
U3 «pabouux MUETIOK» (J1a’Ke €Ccld Y HUX OYEHb BBICOKHI YpPOBEHb MHTEIIEKTA)
HE 100MBAIOTCs pe3yJIbTaTOB BBILLE CPEAHUX, T.K. Y HUX HET IEHHBIX UJIEH U OHU
He 00J1a/1aI0T THOKOCTBIO — MOMNAJAI0T B TYMUK MPU HEOOXOIMMOCTH U3MEHEHUH.

«Pykosooumenvy. ITO HMOIMOHAIBHO YCTOWYMBBIA, CHOKOWHBIA U
yBEpEeHHBI B cebe uernoBek. /[ Hero xapakTepHa opraHu3aius pazpaboTKu
CTPAaTErMYeCKOTr0 BUACHUS, NHTETPUPYET U KOOPAUHUPYET YCUIUS KOMAHIbI 10
JTOCTHKEHUIO Lened. CnocoOeH HalTh I KaXA0ro COOTBETCTBYIONIYIO POJIb B
komanze. OH MoxkeT 0e3 mpeyOexaAeHNs BbICIYIIaTh, PACCMOTPETh U OLEHUTh
JIOCTOMHCTBA BCEX MPEJIOKEHUH, B pe3ybTaTe yero GopMHUpyeTCsi MHEHHE BCE
rpynnel. BMecTo TBOpPYECKOrO MBIIIIEHUS Y HEro CHIBHBIA Xapakrtep. OH
CWJIbHO MOTHUBHPOBAaH Ha JIOCTHKEHUE PE3yJIbTaTa, UMEET CPEAHHUI ypOBEHb
UHTEIJIEKTA, T.K. JIOAH, 00J1aJat0Iie CIUIIKOM BBICOKMM MHTENIEKTOM, YXOISAT
B UBJIMIIHION pedeKkcuio. XOpoIlo BUIWUT CUJIbHBIE U CJa0ble CTOPOHBI
OCTAJIbHBIX, XOpOLIMA KOMMYHHUKAaTOp, yMeeT ciylmaTrb. B KauyecTBe ero
HEJOCTAaTKOB MOXHO OTMETUTH TO, YTO OH CKJIOHEH MOMNajaTh MOJ BIUSHUE
JIPYTUX JIIOJIeH UM MOKET ObITh HerMOKUM B olleHKax. OH He yMeeT 3apakaTh
HHTY3Ua3MOM U 3(P(PEKTUBHO PYKOBOJUT JIUIb B CTAOMIBHBIX YCIOBHUSIX.

«Momueamopy. DTO OYE€Hb HSHEPTrUYHBIA, «OErarouIuii BIPUIPBHIKKY
yesioBeK. OH HEe OYeHb JAJAUT C PYKOBOAMTENSIMH, U KOTJa €My CTaHOBUTCH
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CKYYHO, €0 «CheJaeT HayaabHUK». OH 0€CIOKOEH, CKIOHEH K JOMUHUPOBAHUIO,
JUHAMUYEH, 00JIaJaeT HAIlOPOM M CMEJIOCThIO JJIA MPEOJOJECHUS NPEMSITCTBUI
(oHU ero TOHU3UPYIOT). JlJIs HEro >KW3Hb — 3TO BBI3OB. ECiiU pyKOBOAUTENb —
COLIMAJIBHBIN JUAEP KOMaHIHOW padOThl, TO «MOTHUBATOP» — JIUJAEP LEIEBOM,
OTBEYAIONIMKM 3a OTAeNbHbIH mpoekT. OH OBICTPO ycBauBaeT HH(OpPMAIHIO,
JIMIIEH 3aCTEHYMBOCTU M POOOCTH, CKIOHEH K pa3ouyapoBaHusM. B kaudectse
HEJIOCTaTKOB MOYKHO OTMETUTh €r0 pa3ApakKUTENbHOCTh, HETEPIIEINBOCTD,
CKJIOHHOCTb K HEJIOBOJIbCTBY.

«l'enepamop  udeu». ITO  KpEaTUBHbIN, OJAPEHHBI  OOraTthiM
BOOOpaXE€HUEM, CIIOCOOHBIN PEIIaTh CIOKHBIE 3a7a4l TBOPUECKHl yenoBek. Ero
Oombiie BOJHYET 00pa3 LETUKOM, HEXeNu ero jAetaid. EmMy mnojaBiacTHa
opraHu3anys pa3pabOTKM HOBBIX MPOEKTOB, HO BOT NYTH peau3alMH ITUX
OpOeKTOB OyAyT pa3pabarbiBaTh JApyrue. Takue JIOOU JIOBEPUMBBI U
HE3aIlMIIEHbl OT HamajaoK conuyMa. OHUM MOTYT COBEpIIATH IIIyIble OIMIMOKH,
IIOCKOJIBKY MHOI'O BPEMEHHM YHAEISAIOT TBOPYECKOM HHEPIUU, UIECSAM, HO HE
YUHUTBIBAIOT NOTPEOHOCTH TPYMIIBI MIIM BOOOIIE HE CITOCOOCTBYIOT JOCTHKEHHUIO
nene komanael. EMy Tpebyercst moanepkka pykoBojactsa. Eciu «renepartopa
UJEi» KPUTHKYIOT, OH MOKET BOOOILE OTKA3aThCs OT COTPYIHUYECTBA. B 3TOM 1
€CTb €ro HEJOCTaTOK — oOpraHu3auus 3((EeKTUBHOrO COTPYIHHUYECTBA HE
CJIMILIKOM €ro 3a00THT.

«CHnaboiceney». DTO UCCIAEAOBATEIb PECYPCOB, JKCTPABEPT, IMOJIHBINA
sHTYy3Hua3Ma. OH KOMMYHHKa0EJIeH, XOPOIlIO Pa3BUBAET KOHTAKThl U UCIIOJIb3YET
JIpYruX JIIOAEH B CBOMX HMHTEpPECax, yMeJIO HamlpaBlIIeT AEIOBOM pa3roBop K
nojie3HoMy st ceOs 3aBepiieHuto. OH yXOOUT W3 TPYNNbl U HPUHOCUT
uH(popMaIuIo, UIEeH, MaTepuasbl, Hy>KHblE JJid rpynmbl. Ero HemocTaTku: B
OJIMHOYHOU paboTe oH HedP(HEKTHBEH, €My HYKEH BOCTOPT OKPY>KAIOIIHX.
MoxkeT TpaTUTh BpeMsl Ha Jieia, He OTHocsIuecs K 1uenu. OH He TpyA0CnocoOeH
B MOHOTOHHBIX WU OJHOOOpa3HbIX CHUTyauusix. VMEHHO Mo3TOMy OH 4acTo
CCOpUTCA € «pabounmu myenkamu». OH mpeaoxpaHseT KOMaHIHYI paboTy OT
3aCTOS W JAeT rPpyIIe OUlyIEHNE PEATbHOCTH.

«Kpumuxy. 9TO 4eNOBEK, KOTOPBIA OCYLIECTBIIIET MOHUTOPUHT U aHAIU3
npoucxonsiero. s Hero BakHee MpaBWIIbHAsI OpraHM3alUs TPYJa, BaKHEE
3aaya, 4yem Jroau. OH O4eHb pACCYIUTENIEH U Pa3yMEH, XOPOILO MPOTHO3UPYET
cutyanuio. Ero kputrka He 0OMKaeT JIt01eH, MOCKOJIbKY CTPOUTCS MO MPUHLIUITY
«HMYErO0  JINYHOTO». IJTO  YEJIIOBEK  CTPAaTErMYeCKH  MBICISIIUMNA U
IPOHUIIATENIbHBIN, OH PACCMAaTPUBAET BCE BAPUAHTHI U JieJIaeT 0e301IMOO0YHbIE
BBIBO/IBI. Ero ocHOBHasi yHKITHS — 3TO onleHKa uaei. OH crmocoOeH 000CHOBAThH
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CBOIO MO3ULIUIO U BUAUT CUIIbHBIE U cJIa0ble CTOPOHBI JIFOOOTO MPOEKTA.

«Ananumuxy. YIuThIBaeT Bce (HaKTOPHI M BEAET KOMAaHAY K NMPUHSATHIO
MpaBUJIBLHOTO pelieHus. Ero HeocTaTku cocTosT B TOM, UTO OH MaJI0 BHUMAaHUS
VACJSIET JIIOJSM U HE CIIOCOOEH MOTUBUPOBATh, B HEM OTCYTCTBYIOT TEIUIOTA U
CeplleyHOCTh. M3-3a MOBBIIIEHHOTO BHUMAaHUS K JIETAJIM OH MOXET yTPaTUTb
CTPATETUYECKYIO 1EITb. « AHATUTHKN» HE MPOSIBISIIOT ¢e0s IPKO, TOATOMY HX HE
ctour cobOupaTh BMecTe. Jlydmie Bcero OHM  B3aUMOJICUCTBYIOT €
«PYKOBOJIUTEIIEM», C «MOTHUBATOPOM» U C «TEHEPATOPOM HJCH», MOITOMY
opraHu3zaius ux padoThl JOJKHA UATH UMEHHO B 9TOM HalPaBJICHUH.

«Booxnosumenvy. ITO 4ETOBEK — «IyllIa KOMIIAHUWY», KOMAaHIHBII UTPOK.
OT3bIBUMBBIN, CIOKOWHBIM, BOCHPUUMYUBBIA, AUIUIOMATUYHBIA, CHOCOOEH
BBICITYIIaTh Jipyroro. OH TpenoTBpaliaeT TPEHUs, PEryIupyeT KOHQIUKTHI,
yCIokanBaeT — B 0O0IIeM, OOECHEYMBAECT XOPOIIEe MOPAIBLHOE COCTOSIHUE
KoMaHIbl. OH CIOCOOEH OKa3aTh JCIMKAaTHOE BO3/IEHCTBHUE HA KOH(MIUKTYIONIUX,
HaWTH TOYKUA CONMPUKOCHOBEHHUS JJIsI CIIOPSIIINX, JaTh KOMaH 1€ JOTOJHUTEIIbHBIC
CWIbl B IMepuoj Kpuszuca. BceM diieHaM KOMaHIbl JIETKO C HUM
B3aMMO/ICHCTBOBATh, T.K. CAMU «BJIOXHOBUTEIN» JIIOOBIE TPOOJIEMBbI OTHOCST K
u3ziepkKaMm paboTel. B KkadecTBe HEJOCTAaTKOB MOXKHO OTMETUTH TO, YTO
«BIOXHOBUTEN» HEPEIIUTEIBHBI, TIJIOXO CIIOCOOHBI K JIEHCTBUSIM U MOJIBEPKEHBI
BIIMSHUIO JIPYTrUX Jrojeu. [[ns HUX 3amada — HUYTO, rIaBHOE — KomaHzaa. He
CIIOCOOHBI PYKOBOJUTH, JIyUIIIEe BCETO pabOTAIOT C MOTUBATOPOM.

«Komwmponepy. IOTO JNOBOJYUK, «3aBEpIIUTENb» MNPOoeKToB. OH
OpraHU30BaH, J10OPOCOBECTEH, MUCIMUIUIMHUPOBAH, MEPEKUBACT 3a Pe3yJbTar.
YMeeT J0BOIUTSH JIF000€ JIENI0 A0 TOJIHOTO 3aBepiieHus. «KoHTpoiep» crnocobeH
K HarnpspkeHHOU 3 PexkTuBHON padoTe B TeUeHUE AnuTeabHOro nepuoxa. I1moxo,
€CIM  €ro JeATENbHOCTh COMPOBOXKIAETCA NEPPEKIUOHU3MOM — TOT/Ia
3aBEpIICHUE MOXKET HaJ0Aro OTkiIaabiBaThes. «KoHTposiep» MOXKeT ObITh
OPUIUPYUBBIM 10 OTHOLIEHHIO K JApyruM. OH HEOXOTHO [EJErupyer
noJTHOMOuHsl. XOpoIIo paboTaeT co «CHaOXKEHI[aMU», «Te€HepaTopaMu UACH» U
«MOTHBATOpaMm» — T€ MpeJIaratoT H1eH, a KOHTPOJIEPhI BOILIOMIAIOT UX B )KU3Hb.
[TonB3yIOTCSl yBaXKEHUEM Y «pabOumX MUYETOK». XYKE BCEr0o B3aUMOJICHCTBYIOT C
«aHAIUTUKAMI).

«Cneyuanucmy. IT0 4jieH KOMaHbI, 00JaJAIOMINN PEAKUMH 3HAHUAMH U
HaBBIKaMH. DKCIEPT B KaKOW-THO0 y3KO# mpodeccnoHanbHoU obnactu. Hyxen
KOMaHJ€ TIpU PEIICHUU OYEeHb CIeUaIu3UpOBaHHON 3amaun. [[pyrumu
BOCIIPUHUMAETCA KPUTUYHO, T.K. KakeTcs 3aHyAoil. Opranuzanus TpyJa 3TOro
YeJIOBEKa XapaKTepHa TE€M, YTO OH MOJKET YBJICKATbCS MEJIKUMHU JIETAJIIMHU B
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y1iepO riaBHOM 1eu.

[Ipu onpenesnieHnM TUNOB U JATBHEUIINX AEUCTBUAX CIIEAYET IOMHUTD:

1. TUMOB «B YMCTOMY» BHUJIC HE CYILIECTBYET - €CTh JIOMUHHUPYIOIIHNHI U eI
napa-Tpoiika THIIOB, KOTOPBIC OIMCHIBAIOT CPEAHECTATHCTHYECKOTO HWICHA
KOMaH/IbI.

2. YeM c OOIBIINM KOJMYECTBOM THIIOB BBI HaMeTe 1JIs1 CE0sT CXO/ICTBO,
TEM JIy4Ille€ BbI IOJIXOIUTE JIJI BHIMOJHEHUS] MUCCHUH JIUJEpa.

3. H30panHas poib — 3TO sIBJIEHHWE U3MEHUHUBOE. MOYKHO IMOCTaBUTh ce0e
3aladyy pa3BUTh KaKHWE-TO KadyecTBa, KOTOPHIC, KaK BaM KaXeTCs, BaM
HEOOXOIMMBI JUIS ycTieXa M U3MEHUTh CBOM IMOBEJICHUYECKUM perepTyap.

4. Pa3Butne cebsi HAYMHAECTCS C TOTO, YTO BBl YUUTECh BIAJETh CBOMMU
AMOIMSMH, aHAJU3UPOBATh IPUUMHY UX TOSBICHUS U BBIABIATH CBOM
coOcTBeHHBIC MPOOJIEeMbl. TONBKO HAYYMBIIUCH OSTO J€JaTh, BBl CMOXKETE
MIOMOTaTh APYTUM U YIPABIATH PAO0OTOM KOMAH/IBI.

lIpaxmuueckoe 3a0anue 0151 cAMoCmosmenbHou pabomsi CnmyOeHmo8

1. TloHsiTME KOMaH/BI U TPYIIILI. TUITOIOTHS KOMAH]I.

2. IlpwHIUMOBI OpraHW3alMK KOMaHAHOW (OpPMBI PabOTHL. Y CIOBHS
CO3/1aHUsI KOMaH/IbI.

3. Ilpunnuner knaccudukanuu KOMaHJ B opraHu3anuu. Komanmbl 1o
BUJTY JI€SITEIILHOCTH.

4. Komanzpl 1o CTeneHu ynpasisieMocTH. [IceBJokoMaH Ibl.

Pa3znea 2. TpeHUHT Kak MoJieJib 3(P(PeKTUBHOI0 B3aMMO/1eiiCTBUSA

Tema 2.1. Teopemuueckue nooxo0bl K mpeHUH2y KOMAHO000DA306aAHUS

TumOMNIMHT, OW3HEC-TPEHWHTH, AaKTUBHBIA OTIBIX COTPYJHUKOB —
3G (HEeKTUBHBI MHCTPYMEHT (POpMHUpOBaHUS MPOPECCUOHATLHON KOMAaH/IbI.
OOy4eHue yepe3 TPEHUHTH KOMaH1000pa30BaHMs — 3TO TO, YTO MOYKET TTOMOYb
COTPYIHHKAM KOMITAHUH TTOBBICHTH TPOU3BOIUTEILHOCTH COBMECTHOTO TPY/a U
3 PEKTUBHOCTh MEKIUYHOCTHBIX OTHOIIeHUH. KoMaHmo00pa3oBaHue — 3TO H
rIIyOOKHE TPEHUHTOBBIE MMPOTPAMMBI, U a3apTHBIE TBOPUYECKUE UTPHI, B KOTOPHIX
KQKJIBIH COTPYAHUK KOMIIAHUU CMOXET PEaTM30BaTh ceOs 1 HAYIUThCS paboTaTh
B KOMaHJIE.

OcHOBHas IeJb TPEHUHTA KOMaHA000pa30BaHUS — HSMOIMOHAIBHOE
CIUTOYEHHUE KOJIJICKTHBA, TOBBIIIEHUWE OTJAa4d OT COBMECTHOW paboThl. Takue
TPEHUHTH TaKXKE SIBJISIOTCS KaTajau3aTOpOM pPa3BUTHS CHOPMHPOBABIIETOCS

KOJUIEKTHBA, YyIydmaloT 3()QPEKTUBHOCTh BEPTUKAIBHBIX M TOPHU3OHTAIBHBIX
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CBsI3€H, 00JIer4aroT BHEJAPEHNE HOBOBBEACHHUI B pabOTy KOMITAaHUU, MOBBIIIAIOT
JIOSUTBHOCTB IIEPCOHAA.

B ocnoBe ¢opmupoBaHHS KOMAaHIBI JIEKUT TPyNmoBas AUHAMHKA. A
OCHOBHOM HaBBIK TPEHEPA — ATO YIIPABIICHUE TPYNIIOBOM JUHAMUKOM.

Beimensercs Tpu 3Tama, yepe3 KOTOpPbIE MPOXOAUT TpylIla Ha IMyTH K
CO3JJaHUI0 KOMAH/IBI.

HavanbHbiid: TOUCK CTUIISL padOThI, CTPYKTYPHI; KOHKPETU3AIUS JTUYHBIX
eNel; TOBEpXHOCTHOE OOIIeHne; Oonblias 3aBUCUMOCTh OT (hOpMaIbHBIX
JIUACPOB, peodiasanre GopMaabHBIX poJiei; popMaibHble METOIbI PUHSATUS
pemieHnii (roJocoBaHWe M T.I.); MOUCK HMCTHHHBIX DPEIICHWA BHE TPYIIIbI,
HEJIOOLIEHKA OIbITA U 3HAHUU YWICHOB I'PYNIIbIL.

[lepexonHblii:  OTKPBITBIE  MPOSIBICHHUS ~ CTPATETMM  IOBEICHUS,
BBICKA3bIBAHUE 1I€JIEd M LIEHHOCTEM; COOTHECEHUE JIMYHBIX LIEJIEU C LEIIMU
JIPYTUX YJIEHOB TPYHIbL, BbIAEICHUE HE(OPMAIBbHBIX JHIECPOB; OTKPBITHIE
JUCKYCCHUHU U CIIOPBI; IPKOE MPOSIBICHNUE SMOLIUI; (POPMUPOBAHUE HOBBIX MPABUI
Y HOPM OOIILICHHUS.

[IponyKTUBHBIA: NPUHATHE B TPYINNE KaXIOTO WIEHA; TUOKOe
pacnpeneneHrue poJjied B 3aBUCHUMOCTH OT LIEJIEH; MPUHATHE Pa3HbIX MHEHUI;
HedopMaIbHOE pElIeHUE MpPOOJEM M BOIPOCOB; LEHHOCTh MHEHHS KaXKII0TO
YJieHa TPYIIIbI; EHHOCTh TPYIIIbI I KaKJI0ro €€ uieHa; (OpMaJIbHbIN JIUJEp
IIEPEXOIUT B POJIb DKCIIEPTA; OCO3HAHUE KOHEYHOCTH T'PYIIIbI; KOHCOIUAALMS
IPYIIIIOBOTO OIIBITA.

Urpel u ympaxkHeHuss B TPEHUHIEe KOMaHI00Opa30BaHMUSI HOCST
BCIIOMOTATeNbHbIN XapakTep. Ha pa3HbIx 3Tamax TpeHHMHra OHM HECYT B cebe
pa3nuuHble (QYHKUMU. A Ha IOCJIEIHEM d3Tane TPEHUHTa HaJoO0HOCTh B HUX
OTHAAAET.

Ecnu rpy6o pa3fenuTs Bech TPEHUHT Ha TPU dTana CTAaHOBJICHUS TPYIIIbI,
TO UTPBI U YIPAKHEHUSI HA KaXJI0M dTarne OyAyT MPOBOJIUTHCS B pa3HOM 00bEME
Y C pa3HbIMH LIEJISIMH.

HavanbHblii

[enu urp u ynpaxxHEeHUM: CHATHE HANPSHKEHUS, CO3/1aHne KOMGOPTHOMH,
JIOBEPUTEITLHON 0OCTAaHOBKH.

Urp n ynpaxxHeHUd MHOTO.

IlepexoHbli

IIpoBonpoBaHKe CaMOPACKPBITHS YIECHOB I'PYIIIIbL, BISBICHUE HCTUHHBIX
LIEHHOCTEH U LIeJIeH, IPETEH3UM Ha MECTO U POJIb B IPYIIIIE.

Urp u ynpakHeHniT HEMHOTO, 00s13aTEJICH aHAJIN3.
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3aKIIOYUTENLHBIN

AHanu3 rpymnmoBoil JAesTeNbHOCTU. Pemienue npoOiieM NpeanpusThs
I'PyNIIOBBIMH METOAAMHU. AKKYMYJIMPOBAaHUE TPYIIIOBOTO OIBITA, IPOEKIUS €T0
BOBHE.

MHorue TpeHepbl CUMTAIOT, YTO HA TPEHUHIE KOMAaHI000pa30BaHMsI
JIOCTaTOYHO pA3BJIEYb YYAaCTHHMKOB, CO34aTh Yy HHMX OTJIIMYHOE HACTPOCHHE,
COCTOsIHME 3iopuu — U 1esb JOCTUTHYTa. OHM JIOOBIMU MYTSIMHU CTaparOTCs
u30eratb Kakux-TuOO KOH(MDIUKTOB, CUMTAasi WX HEKOHCTPYKTUBHBIMH H
HEHY)KHbIMH. HekoTopble TpeHepbl ydaT TpYIIy CIVIaXKUBAaTh KOH(IIUKTBI,
YXOIUTh OT HUX, HE 3aMeYaTh UX CYILIECTBOBaHUS.

Tpenepy BaXHO pa3nuyaTh BUIBI U MPOSBICHUS KOH(IUKTOB Ha Pa3HbIX
JTamax TIpYNIoBoro pasButusa. Ha mnepBoM drame TpeHEpY HE HYKHO
HOJIIEPKUBATh HEKOHCTPYKTUBHBIE KOH(PIUKTHI, paCKphIBasi UX JECTPYKTUBHBIHI
XapakTep nepen wieHaMmu rpymmbel. Ha BTOpom 3Tame TpeHepy HEOOXOAMMO
BBI3BIBATH WICHOB I'PYNIIbI K OTKPHITOMY BBIPAXKEHUIO CBOMX MBICJIEH U UYBCTB, K
CTaJKWBAHUIO PA3JINYHbIX MHEHUU. [Ipn 3TOM cam TpeHep IOKEH JaTh TpyIIe
KaK MOXHO OoJiblie cBOOOJIbI OT cebst. TpeHep BKIIIOUYAETCS TOJIBKO HA CTAIUU
aHanu3a KOH(IIMKTa MepexogHoro sramna. Ha Tperbem »Tame TpeHepy BakKHO
pacrno3HaTh JIOKaJIbHbINA KOH(DIUKT U HE BMEIIMBATHCS B €T0 pa3pelieHue: rpyImna
YK€ B COCTOSIHAH YIIPABIIATh UM CAMOCTOSITEIIBHO.

BaxxHo oTiMuaTh TPEHUHI KOMAaHJ000pa30BaHUSA OT KOPIOPATUBHOTO
MEpONPUATHA Il COTPYIHHUKOB. [locnennee MOXKHO POBECTH U 3a HECKOJIBKO
4acoB — KOMaH/Ibl HE CO3/1aCTCs, HO COTPYAHMUKHU Oosee OJIM3KO MO3HAKOMSTCS
ApYT € IPYTOM.

Henp3st U3 Bcex COTPYIHHUKOB MHPENNPHUATHSA CHENATh KOMaHAy. MOHO
clenath KOJUIEKTUB, komnaHuio. KomaHnna noapasymeBaeT onpeneneHHoe (He
6ompie 20 4eaoBeK) KOJIMYECTBO COTPYIHUKOB, OOBETUHEHHBIX OJHOU IETIBIO,
OTPaHUYEHHOW BO BPEMEHU.

Ecim MBI roBopuM, 4YTO LEeAb MNPEAUPHUITHS — HAapalMBaHHE
IIPOU3BOICTBEHHBIX MOIIIHOCTEN WUJTM MOBBIIICHHE NPUOBLIEH, TO OTPAHUYUTH BO
BPEMEHHM €€ MPaKTUYECKHM HEBO3MOXHO. JTO O0Ilee HampaBlIEHUE pPa3BUTHS
KoMIanuu. L{enp 1 KoMaH bl TOJKHA OBITh JIOKaIbHA U HAXOIUTHCS Ha OJHOM
ypoBHe uepapxuu. Tak, Mbl MOXeM (GOPMUPOBATH yIIPaBICHUECKYIO KoMaHay. B
Hee JIOJKHBI BOMTH KIIFOUEBBIE TOM-MEHEIKEPhl MPEANPUATHS, OJTHOPOIHBIE IO
JOCTYyy K HMH(QOpPMAIMM U CXOXKHE IO OTBETCTBEHHOCTH 3a JOCTHKEHUE
MOCTaBJICHHBIX 1iesield. MOXKHO (OpMUPOBATh MPOEKTHYIO KOMaH]y, B KOTOPYIO

BOI\/JII[YT CIICHHUAJIMCTBI U3 PAa3HBIX OTACIIOB, HO X HAa BPCM:I O6’I)GI[I/IHI/IT oeib, paiu
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KOTOpOM 3Ta rpynmna Obula co3naHa. MoxxHo (opMHUpPOBaTH KOMaHIY OJHOTO
MOApPA3/ICICHUs, HamnpuMmep, KOMaHAy OTAEla MNpOJia)k, B KOTOPYIO BOWAYT
PYKOBOJWTENb OTAeNa MpoJaX M ero moJ4YuHEeHHbIe. B mro0oMm ciydae
KOJIMYECTBO YIACTHUKOB TPCHHHTAa KOMaHI000pa30BaHUs OyIE€T OTpPaHUYCHO.

HekoTopsie TPEHUHTH KOMaH1000pa30BaHUs 3aKa3bIBAIOTCS
PYKOBOJICTBOM, HO CaMH PYKOBOJWTENIM B HUX Y4YaCTHsl HE MPUHHUMAIOT. Beraer
BOIIPOC — KTO OyaeT HepopMalbHBIM JIUJIEPOM MOCTPOCHHON KoMaHbI? J[aHHBIC
TPEHUHTU, KOHEUHO 00BEANHSIOT COTPYAHUKOB, HO BOKPYT KOTr0?

JIrobast komaHJa Ha MNPEANPUITHH JelaeTcs moj  (HOopMaIbHOTO
pykoBomutensi. OH B Tporecce TPEHHWHTa OJDKEH CTaTh W He(popMaabHBIM
JUJEPOM, TPHUHSATHIM OOJBIIMHCTBOM YJIGHOB Tpynmbl. Mbl HEe MOXeM cebe
MO3BOJINTh 3aMEHUTh T'€HEPAIIBHOTO JUPEKTOPA TOIBKO IIOTOMY, YTO I10 TEM UJIU
WHBIM Ka4eCTBaM OH HE OYEHb MOJIXOIUT K poJIu HepopMasibHOTO IuAepa. TpeHep
JIOJDKEH BBISIBUTH JIOTIOJIHUTEJIBHBIE KA4eCTBA PYKOBOIUTENSA, KOTOPBIE CTAHYT
IICHHBIMA M HE3aMCHHUMBIMH JJIsI €ro IOJYMHEHHBIX. IlogunMHEHHBIE B CBOIO
o4epeb JTOJDKHBI IOHATh, YTO Y PYKOBOJAUTEIIS €CTh JONOJHUTEIBHBIE BAPUAHTHI
MOBEICHUS, pAaHEEC UM HE U3BECTHBIC, KOTOPBIE ITO3BOJAT BBIBECTU IPYIIY Ha
HOBBIN YPOBEHB.

HenpaBwiibHO cunTaTh, 4TO KOMaHbI, KOTOPBIE, KaK IIPABUIIO, CO3AI0T Ha
TPEHUHrax KOMaHA000pa3oBaHUs, 3a4acTyl0 MPUOOPETAIOT YEPThl 3aMKHYTHIX
COOOIIECTB, W UYTO MHOTHME WIECHBI MOJOOHBIX KOMAaHJ, OKa3aBIINCh IIOCIC
TPEHUHIa B pEAIbHBIX YCIOBUAX KOMIIAHUM, HAUYMHAIOT BECTU Cce€0s, Kak
n30paHHbBIC, UMECIOIIME JIOCTYI K ONpPEASICHHBIM 3HAHUSM, HE JOCTYITHBIM JIJIs
OCTAJIbHBIX COTPYIHUKOB.

Ha camoMm nene TpeHHMHT KOMaHA00Opa3OBaHHUS HE 3aMBIKAECT T'PAHUIIBI
chopMUpPOBAHHOW KOMaH/bl, a OTKpbIBACT HUX ISl JAPYTHX COTPYIHHKOB
KoMmnaHud. B camMoMm Hagaje TpeHHWHra KOMaHI000pa30BaHUs YJICHBI T'PYIIIIbI
JIOJDKHBI OBITh MH(DOPMUPOBAHBI, YTO UX TPYINA B UCKYCCTBEHHBIX YCIOBUSIX
TPEHUHTA MPOKUBET ONPEAECICHHOE KOJIMYECTBO JHEU, MPOUIET ONPEACTCHHbBIC
JTanbl CBOETO Pa3BUTHUSL M MPEKPATUT CyllecTBOBaHME. Ha mpeanmpuarue oHu
BBIMYT B HOBOM Ka4€CTBE U HAYHYT HOBBIM BUTOK CBOETO PAa3BUTHS, IPUBJICKAS
JIPYTUX COTPYJHUKOB K HOBBIM (popMam moBeaeHus. [loaTomy Tak BakeH B
MIPOBEJICHUH TPEHUHTa KOMaHI000pa30BaHUs MOCASAHUN dTal (OPMUPOBAHUS
KOMaH 1bl, KOTOPBIN BKIIFOYAET B ce0s CTaauto 3aBepiieHus. Ha aToi ctaguu uuer
KOHCOJIMJIAIIAS TIOJTyY€HHOTO OIbITA, WICHBI TPYIIBI BHIPAOATHIBAIOT TILJIAHBI
CBOETO IMTOBEJICHUS B PEAJIbHBIX YCIOBUAX KOMITAHUU. B pe3ysibTare, OHU BBIXOIST

Ha paboTy B Ka4eCTBE OTKPBHITOW TPYMIbI, KOTOpPas TOTOBA BOBJIEKATh B CBOIO
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JNEATENIbHOCTh APYTUX COTPYJHHUKOB KOMIIAHWH, HE NMPUHUMABLIMX YYaCTHE B
TpeHuHre. YneHsl KOMaHAbl NEPEAAOT MOJYYEHHBINM TPYNIIOBOM OIBIT IPYTUM
COTpPYIHHUKAM, IPUOOIIAIOT UX K HOBBIM HOpMaM MOBEICHHUS.

MHorue TpeHepbl CUUTAIOT, YTO TPEHHHI KOMaHJI000pa30BaHHUA — 3TO
OTIpEJICICHHBIA HA0Op UTP U YNPAKHEHUU, PACHUCAHHBIA MO OMPEACICHHOMY
CLUEHapuio. B 3TOM ciydae TPEHMHI pacCUMTaH Ha CPEAHECTATHCTUYECKYIO
Ipyniy, a TaKOBBIX B H3HM HE CYIIECTBYET. JTO MOXO0XKEe Ha oOydeHwHe,
PACCUYMTAHHOE HA CPEIHECTATUCTUYECKOTO YUEHUKA — KaXKETCS, UTO BCE IMOAXOIbI
BEpHBbI, a YYEHUK Y4YUTbCI TakuM oOpa3zoMm He kemaeT. OH Kuer
WHIUBUYAIBHOTO MOAXO0/AA, YYUTHIBAIOIIETO €r0 OCOOEHHOCTH BOCIPUATHS U
MTOBEJICHHS.

Ckopee Bcero HeBO3MOXKHO JJI1 TPEHUHIa KOMaH000pa30BaHus HAITMCATh
€AVHBIA CLIEHAPUU, PACTIMCAHHBIN [0 MUHYTaM. [ 'pyIima — 3TO )KUBOM OpraHU3M
CO CBOMMH OCOOEHHOCTSIMU M BHYTpEeHHEW pabotoi. [lopTper kaxxaoil rpynmsl
WHAMBHUIyaJIeH, HO O0LIMe TEeHEHIIMH IPYIIIOBOIO Pa3BUTHUS CXOXKHU.

TpeHep HODKEH YMETh YOPaBIATH TPYIIIOM M MMETh CBOM apCeHAI
IPUEMOB, KOTOPbIE MO3BOJISIOT ATO JAenaTh Hanbosee 3ppextuBHo. ConepraHue
TPEHUHTA - 3TO OOOKIHBIA TBOPUYECKUH IMPOLIECC, KOTOPBIM CO3AAIOT TPEHEP U
rpynna. EcTb 3ajanHast TeMa, HO KaKJIblil pa3 UMIIpOBU3AIHs OyAET OTIINYAThCS
B 3aBUCUMOCTH OT COCTOSIHHSI, OIbITa U MPO(PECCUOHAIN3IMA UCITOJTHUTEIIS.

Tema 2.2. COMZ/{GJZbHO'I’lCMXO]ZOZM'l@CKue ocobennocmu mMpeHuHza

Oo111ee npeacTaBIeHNE O ICUXO0JIOTHYECKOM TPEHUHTe

['pynnoBoil  MCHUXOJIOTMYECKMI  TPEHUHI  MpEeACTaBisieT  coOoi
COBOKYITHOCTb AKTHUBHBIX METOJOB IPAKTUYECKOW IICUXOJIOTMH, KOTOpbIE
UCIIOJIB3YIOTCS:

1) B pamkax KJIMHHYECKOM TICHXOTEpanuu IpH JIEYEHHUH HEBPO30B,
AJIKOTOJIN3MA U PsiIa COMAaTUYECKUX 3a00JIEBAHMIA;

2) nns pabOThl C TICUXMYECKH 3IO0POBBIMHU JIIOJbMH, HMEIOUIMMHU
MICUXOJIOTUYECKHE MPOOIIEMBI, B LIEJISIX OKA3aHHSI UM MOMOIIM B CAMOPA3BUTHUH.

Mgl B GosibliIel CTENEHU yelseM BHUMaHUE PACCMOTPEHHUIO TPYIIIOBOTO
TPEHUHIa B €70 BTOPOM 3HAYEHHH.

B «lIcuxonorndyeckom cioBape» COUUAIBHO-TICUXOJIOTHYECKUN TPEHUHT
onpenensieTcs Kak "obnacms npakmuieckou ncuxono02uu, OpUeHmupo8aHHas Ha
UCNOIb306AHUE AKMUBHBIX MEmO008 2PYNNOBOU NCUXOIO02UYECKOU pabomvl ¢
yenvio pazeumus Komnemenmuocmu 6 oowenuu"”. I'pynmnoBoi NCUXOIOTUYECKUMA
TPEHUHT HE CBOAMTCSA TOJIbKO K COLIMAJIbHO-TICHXOJoruueckoMy. O6macte ero
IIPUMEHEHUS 3HAUYUTEJIIbHO IIHpE, 4YE€M Yy TMOCIEIHEr0, W OTHIOAb HE
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OTPAaHUYMBAETCS] PA3BUTUEM HABBIKOB 3((EKTUBHOTO OOLIEHUS U MOBBILIEHUEM
KOMMYHUKATUBHOW KOMIIETEHTHOCTH.

OnuH u3 BeAymuX CHEUAIMCTOB IO TPEHHHraM B Hauieu ctpane FO.H.
EmenssiHoB oTMeuaer: «IIpu 3TOM TEpMUH «TPEHHUHI», MO HAILIEMY MHEHUIO, B
CTPYKTYPE PYCCKOW IICHMXOJIOTMYECKOW peuYd JOJDKEH HCIIONb30BaThCA HE IS
0003HAUYEHHUSA METOJOB OOy4eHMs, a [JisI O0OO3HAYEHHs METOJOB Pa3BUTHS
CHOCOOHOCTEM K OOYYEHHIO WM OBJAJEHUIO JIIOOBIM CIIO)KHBIM BHJIOM
JESTEIbHOCTH, B YAaCTHOCTH oOmieHuem». Cremays 3TOMy MOAXOAY, OH
npejyiaraeT 4eTKo pa3rpaHUYMBaTh y4e€OHBI M TPEHUPOBOYHBIM aCHEKThl B
paGote rpynmbl. MOXKHO COTJIACHTBCS C MOJAOOHBIM B3IJIAIOM, T100aBHUB, YTO
TPEHUHT — 3TO HE TOJIBKO METOJ Pa3BUTHsI CIOCOOHOCTEH, HO M METOJ] pa3BUTHS
Pa3HOOOPa3HbIX ICUXUYECKUX CTPYKTYP U JIMYHOCTH B LIEJIOM.

B Hactosmee Bpems B JuTepaType M NpPAKTHUECKOHM paboTe TEepMUH
«TPEHUHI» TPAKTYETCS TOpa3l0 IIMpe, Ye€M OH IOHMMAJICI BCEro JIMIIb
HECKOJIbKO  JIeT Has3aa. Tak, U3BECTHbI cCHEeNUaJIUCT B 00JAcTH
HEHUPOJIMHIBUCTUYECKOTO mnporpammupoBanuss U akmeonorun A.ll. CuTHHKOB
JlaeT Takoe omnpezaeseHue TpeHuHra: « Tpenunru (oOydaroniue Urpbl) sBISIOTCS
CUHTETUYECKON aHTPOMOTEXHUKOM, coueTarIleil B cede yueOHyI0 U UTPOBYIO
NEeATEIbHOCTbD, MPOXOAAUIEH B YCIOBUSIX MOJECIMPOBAHUS PA3IMYHBIX UIPOBBIX
cuTyauui...». Ilpm 3TOM mNOX aAHTPONOTEXHHKOM OH IIOHHMAET TAaKylo
COCTABJLIIOLIYI0 aKMEOJIOTMYECKOW IpPAaKTHKM, KOTOpas HalpaBjleHa Ha
npeoOpa3oBaHUE «ECTECTBEHHO JIaHHBIX YEJOBEKY CIOCOOHOCTEN» WU
dbopMHpoBaHHEe HA MX OCHOBE KYyJIbTYpHOro (eHOMEeHa MPOQECCHOHAIBHOTO
MactepcTBa. OH BBIAEISIET TP OCHOBHBIE aHTPOIIOTEXHUKHU: HAyUYEHUE, YUEHUE U
urpy.

Pacimimpenue rpaHull HCNOIB30BaHUSI TOHSATHS «TPEHUHI» CBS3aHO,
IPEKIe BCETo, C YBEIMUEHUEM JIMana3oHa 1ejei, 3HaYuTeIbHO 00JIee HIMPOKOTo
[0 CPABHEHUIO C paHee ONpeNesIBIIMMUCA HEeIsIMU (pa3BUTHE KOMIIETEHTHOCTU
B oOuienunn). Tak, LensiMu crienruaibHO OPraHU30BAHHBIX TPEHUHIOB CTAHOBSITCS
JUYHOCTHBIA POCT, OOy4eHHE HOBBIM TICHUXOJIOTMYECKUM TEXHOJOTUSM WITU
oTpaboTKa HOBBIX NoBeaeHYeckux mnarrepHoB. A.Il. CutHukoB, Hampumep,
NOHMUMAET MPOrPaMMHO-LEIEBYI0 HAMpPaBICHHOCTh pPa3padOTAHHOIO UM
aKMEOJIOTUYECKOTO TPEHUHIA «KaK OPUEHTUPOBAHHOCTh TPEHHHIAa KAK CUCTEMBI
OoOy4eHHs] M TOATOTOBKH MPO(PECCHOHANBHBIX KaJpOB Ha BOCCO3/IaHUE
LEJOCTHOrO (peHOMEHa MPO(PECCHOHANIBHOIO MAaCTEpPCTBa, XapaKTEPHOIO IS
KOHKPETHOT'O BUJIa TPO(PECCUOHANILHOM €SI TEIbHOCTH .
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Hawm npezacraBisieTcsi, 4TO B HbIHEUTHEH CUTYallUd TEPMUHOM «TPEHUHI»
OXBaTBIBACTCS HACTOJIBKO IMUPOKash O0JacTh MPAKTHYECKOW IICUXOJIOTHH,
NepeceKaromascsi ¢ TPYNNoBOM  ICUXOTepanuend, TMCUXOKOppEKUUen u
oOy4eHreM, 9TO ObTIO ObI HEMPABOMEPHBIM CYKaTh JUANIA30H MPUMEHEHUS 3TOTO
TEpPMUHA, OTKa3bIBas 1EJIOMY POy ICUXOJOTMUYECKMX METOJOB B TIpaBe
HA3bIBATHCSI TPEHUHTOBBIMH.

Crneunduyeckue 4epThl 1 OCHOBHBIE MapaurMbl TPEHUHTA

CrnenmnpuiyeckuMu  4epTaMH TPEHUHTOB, COBOKYIHOCTh KOTOPBIX
MO3BOJISIET BBIACIATh UX CPEIU JIPYTMX METOJOB MPAKTUYECKOW IMCHXOJIOTHH,
SIBJISTFOTCSI:

- coOnt00eHUe P0a NPUHYUNOG 2PYNNOBOU pabombl;

- HayeneHHOCMb HA NCUXOA02UYECKYI0 NOMOWb VUACMHUKAM 2PYNNnbl 8
camopazéumuu, TIPU 3TOM Takasi TIOMOIIb UCXOIUT HE TOJILKO (a2 TIOpON W HE
CTOJIbKO) OT BEIYIIETO, CKOJIBKO OT CAMUX YIaCTHUKOB;

- Hanuuue Oo/lee unu meHee nocmosaHHou epynnvl (00b14HO OT 7 10 15
YeJIOBEK), TEPUOJMYECKH COOMparolieiics Ha BCTpPEYM WM paboTaroiien
HEIPEPHIBHO B TEUCHHE JIBYX-TISITH THEH (Tak Ha3bIBa€MbI€ IPYIIIbI-MapagoHbl);

- onpeoeneHHas npoCmpancmeenHas opeanusayus (J4aie Bcero — padbora B
yI0OHOM H30JIMPOBAHHOM IOMEIICHUH, YYACTHUKH OOJBIIYI0 YacTh BPEMEHU
CUJISIT B KPYTY);

- AKYeHm HA 83aUMOOMHOUEHUSX MeHCOY YYACMHUKAMU 2PYNNbl, KOTOPBIE
Pa3BUBAIOTCS M AaHAJTM3UPYIOTCS B CUTYAITUH «37ECh U TETIEPbY;

- npUMeHeHUe AKMUBHBIX Memo008 2pYNnogoti pabomsi;

- 0oOvekmusayus cyObeKMUBHbIX YY8CME U IMOYUL YYaCTHUKOB T'PYIIIIBI
OTHOCUTEJIBHO JIpYr Jpyra M TMPOUCXOJSIIETO B TpYyIIe, BepOann3oBaHHAs
pediekcus;

- ammocgepa packosaHHOCmuU U c80000bl 0OUeHUsL MEXTY YIaCTHUKAMH,
KJIMMAT MICUXOJIOTUYECKON O€30aCHOCTH.

B pamkax 3Tux 4epT CyImiecTByeT OrPOMHOE KOJIMYECTBO MOAU(PUKAIINN
KOHKPETHBIX ()OPM TPEHUHIOB, CUJIBHO PA3HSIIMIMXCA MEXIy COOOH MO LEeIoMy
psaay npuzHakoB. OcoOeHHO 00JbIION pa3dpoc MMEETCs BO BPEMEHU PabOThI
TPy OT JBYX JIHEW 10 MATH W Ooyiee JIET C €KCHEICTbHBIMH BCTPEUAMHU
(manmpumep, B Tpynmn-aHanu3se). BaxxHoi o01ieil 4epToil TPEHUHTOB SBIISETCS UX
CTaIMHHOCTb, 00ycCIoBIICHHAS COIMATBHO-TICUXOJIOTHYECKIUMH
3aKOHOMEPHOCTSIMHU pa3BUTHUS Majion Tpynmbl. Kak nmpaBuiio, B mpoliecce JII0060ro
TPEHUHTA MOYKHO BBIJICJIMTH TPH OCHOBHBIC CTAJIUW: HAYAJIBHYIO, pabouyI0 H
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KOHEuHyr. MHOrga 3T cTaguy XapakTEepU3YIOT KakK 3Talbl «OTTauBaHUS»,
CU3MEHCHUSD, «3aAMOPAKUBAHUS.

Tpenunr, Oymyun (popMol NPaKTUUECKOM TICHUXOJOTMYECKONH pabOoThI,
BCETa OTPaXalOT CBOMM COJEPKAHHEM OINPEACICHHYIO MapagurMy TOIO
HaIlpaBJICHUS, B3IVISIIOB KOTOPOTO MPHUIEPKUBACTCS IICUXOJIOT, MPOBOISAIINN
TPEHUHI'OBBIE 3aHATUA. TaKuX NapaurM MOKHO BBIIEIUTH HECKOJIBKO:

1) TpeHUHT Kak cBoeoOpa3Has ¢opMa JApecCcyphl, IPU KOTOPOH KECTKUMHU
MAHUITYJISSTUBHBIMU MPUEMAMU, ITPU TTOMOIIH MMOJIOKUTEIBHOTO MOAKPEIIEHNUS,
bopMHpYIOTCA HYKHBIE MATTEPHBI MOBEJICHNUS, a IPU MOMOIIU OTPUIATEIBHOTO
MIOAKPEIICHUS «CTUPAIOTCS» BPEIHBIE, HEHYKHBIE, 10 MHEHHUIO BEAYILETO;

2) TPEHMHI KaKk TpPEHHPOBKA, B pe3yJbTaTe KOTOPOH MPOHMCXOMT
dbopmupoBaHUe U OTPaOOTKA YMEHUM U HABBIKOB 3(PPEKTUBHOIO MOBEACHUS;

3) TpeHHHT Kak ()opMa aKTHUBHOTO OOYUYEHHUS, LIETbK KOTOPOTO SABISCTCS
NpEeXIE BCEro Iepefaya ICUXOJOTHMYECKMX 3HAHMM, a TakKe pa3BUTHE
HEKOTOPBIX YMEHUH U HABBIKOB;

4) TPEeHUHT KaK METO/] CO3/IaHUs YCIOBUH JUTSI CAMOPACKPBITHS YIaCTHUKOB
U CaMOCTOSITEIbBHOTO TIOMUCKAa HMH CIIOCOOOB pELIEHHs] COOCTBEHHBIX
MICUXOJIOTUYECKHX MTPOOJIEM.

[TapaaurmMel pacroyioKEHbl B CHUCKE IO CTEIIEHM YMEHBIICHUS YPOBHS
MaHHMIYJSAITUBHOCTA  BEAYIIETO0 W  BO3pPAaCTaHUS  OTBETCTBEHHOCTH 34
IIPOUCXOJAIEE HAa TPEHUHIE W OCO3HAHHOCTH YYAaCTHUKOB  TIPYIIIBL.
«/IpeccupoBIIMK» MOTHOCTBIO OEPET OTBETCTBEHHOCTh Ha ce0s 32 U3MEHEHUS,
OPOUCXOASIINE B YYaCTHUKAX, M aOCOJIOTHO HE HWHTEPECyeTCs YpPOBHEM
OCO3HAaHHOCTH TPYIIOBBIX M BHYTPWIMYHOCTHBIX IpoueccoB. «Tpenep»
JIEIIETUPYET «TPEHUPYEMBIM» TOJBKO MAIYK) 4YacTb OTBETCTBEHHOCTH U
3aHMMaeTcs "HaTaCKUBaHUEM" ISl pa3BUTHUSL HEOOXOAMMBIX YMEHHUI 1 HABBIKOB.
«YuuTenp» crnoco0eH OCYIIECTBIISATh COTPYIHUYECTBO C YYACTHUKAMH, OJJHAKO
3aHMMAeT OOBIYHO MO3UIMI0 «CBEPXY» M HE PHUCKYET IMOJHOCTHIO OTIaBaTh
YJIeHaM TpYMNIbl OTBETCTBEHHOCTh 3a HHX. «Benymmuii» Oeper Ha cebs
OTBETCTBEHHOCTh TOJIbKO 3@ CO3JlaHHE€ [JIl YYACTHMKOB OJAronpusiTHBIX W
0e30MacHbIX yCIOBUM, B KOTOPHIX BO3MOXKEH CTapT CAMOU3MEHEHHUH.

Pa3zHoe moHMMaHue MCUXOJOTMYECKOTO CMBICIIA TPEHUHTA HaXOAUT CBOE
OTpakeHHE M B Pa3HOOOpPA3UM Ha3BaHUM CllEUAINCTa, MPOBOJISALIETO TPEHUHT:
BEJIYIIUI, PYKOBOJUTENb, IUPEKTOP TPYIIbI, TPEHEP, IKCHEPT, (pacuiurarop u
np. Pazymeercs, naneko He KaXXAblii MPOBOAMMBIA TPEHUHTI MOXHO YBEPEHHO
OTHECTH K KaKOMY-JIMOO OJHOMY M3 BBIJEJIEHHBIX BUIOB, MOCKOJbKY OOBIYHO

nepea TpCHUHIOM CTAaBUTCA HC OAHA, a HCCKOJBKO 4YaCTHBIX 3a/Ja4d, PCIICHUC
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KOTOPBIX MOYKET OCYILIECTBISATHCA CKBO3HBIMA METOAAMU Pa3HbIX HAIlPABIICHUI.
Kpome Ttoro, B maureparype He pa3 MNOAYEPKHUBANIACH 3HAYMUTENbHAS POJIb
JUYHOCTH BEAYILIEr0 TPEHUHIOBOM TPYIIbl, HHAUBUIYAIbHBI CTUIb H
OCOOCHHOCTH KOTOPOTO MOTYT TMOpPOM HIATH Bpa3pe3 C MapagurMoud TOTro
MICUXOJIOTUYECKOT0 HaIpaBJeHUsl, B KOTOPOM OH paboTaeT, U UMETh OOoJbIliee
3HAYEHHE, YEM ITPUMEHSAEMBbIE UM METOAUKHU U IPUEMBI.

YhopaxxHeHHsT W [pPUEMBbl, XapakTEpHbIE M1 TOM WIM HHOU
TICUXOJIOTUYECKON IIKOJIBI TPCHHUHTA, SIBISIIOTCA HE 0oJiee ueM HMHCTPYMEHTOM,
pe3yJbTaT MPUMEHEHUS KOTOPOrO 3aBHCUT HE CTOJIBKO OT KayecTBa 3TOTO
MHCTPYMEHTA, CKOJIBKO OT JINYHOCTH MacTepa, ¢ HUM padoTarouiero. Benencraue
TOTO MBI CYUTAEM, YTO JAXKE JKECTKO MAHUITYJSTUBHBIE BHEIIHE IPUEMBI
HEUPOJMHTBUCTUYECKOTO MPOrPaMMHUPOBAHUSI MOTYT OBITh HUCIIOJIb30BaHbI HE B
HEeIsIX MaHUMYJSIHUA, a B IENSIX OOJEerdeHus MPOIIECCOB CaMOPACKPBITUS U
CaMOAKTyaJIn3alN1 YYaCTHUKOB T'PYIIIIHI.

Teopus «axcueomnozo macnemusmar P.A. Mecmepa

[lepBoii  MONBITKOM  JaThb  HAyYHO-TEOPETUYECKOE  OOBSCHEHHUE
MPOMCXOJAIIUM B TPYIIIE MPOLECCAM H3JIEUEHUS CIIEAYET CUUTaTh TEOPHUIO
«GKMBOTHOro Mar"etusma» @Opanna AHTOHa MecMepa, aBCTpPUHCKOTO Bpaya,
npaktukoBaBmero B Ilapmxe B koHue XVIII Beka. Cyts 3TON Teopuu
3aKJIoyYanach B CIEAYIONIEM: CYIIECTBYET HEKWWA MarHeTudeckuil irouns,
KOTOpPBIA B CJIydae HEPAaBHOMEPHOIO paCHpPEAEICHUs] BHYTPU OpraHA3Ma
YyeJoBeKa MOpoKaaeT Oo0Jie3Hb; 3ajJaya Bpaya — C IMOMOUIbIO CHEIUATbHBIX
MaHUITYJISIITAN TAPMOHUYHO TepepacipeieTuTh (PIIOUIbI U TEM CAMBIM U3JICUUTh
0onpHOTrO. Kak jxe mpoucxoausl ceaHc TpynnoBoi Tepanuu?

B oxHOM 13 3a110B 1BOpLIA pacIioiaraics 3HaMEHUTBI MECMEPOBCKHM YaH,
HAMOJIHEHHBIN BOJIOM, B KOTOPOM HAXOJIWJINCh KAMHHU, OCKOJIKH CTEKJIA U MPOYEE.
W3 Bonbl BRICTYIAMU NPYThs. bobHBIE (Yalle BCEro »KEHIIMHBI) Aep>KaaucCh 3a
3T TpyTha. Mexay co0oil OoHM ObUIM COEIMHEHBI BepeBKamMu. MecwMmep,
3aKyTaHHbIM B MAaHTHUIO, KaK CpPEIHEBEKOBBIM aJIXMMHUK, COBEpIIAJ I1ACCHI,
MpuKacajics CelUaIbHOW CTEKIISTHHON MalOYKOM K OOJBLHBIM, COBEpIIAI APyTHE
MaHUITYJISIIIAH, C TIOMOIIBIO KOTOPBIX, TI0 €r0 MHEHHIO, TTepeAaBaINCh (DIFOUIBI,
HUPKYJIUPYIOUIME TMOCPEACTBOM YaHa B opraHu3max OonbpHbIX. Cremyer
3aMETHTh, YTO MHUCTHYECKas aTtMocdepa MPOUCXOISIIETO, CHUJla BHYIICHUS
MecMmepa cnocoOCTBOBaIM TOMY, YTO MHOTHE OOJIbHBIE MCHEIUIHCh. OIHAKO
yupexaeHubie JlromoBukom XVI, mis ouenku paearenbHocTH Mecmepa, ABe
KOMHUCCHM AKAJIEMUd HAyK OCYJIWJIH TEOPUI0 <GKMBOTHOTO MArHeTU3Ma» u

MMOJIHOCTBIO OTBCPIJIM UACHO CYHICCTBOBAHUA KaKUX-JIH00 (1)J'IIOI/II[OB. Huxto u3
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yYeHBIX B TO BpeMs He oOpaTui BHMMaHUE Ha OOHapy>KUBIIMECs B paboTe
Mecmepa COLIMAIIBHO-TICUXOJIOTUYECKHE 3¢ deKTHl, CBS3aHHBIE C
MEXJIMYHOCTHBIM B3aMMOJICHCTBUEM Bpaya U OOJILHOTO, C 11eJeOHBIM BIUSHHEM
TPYIIITHI.

Tema 2.3. FDVI’ZI’ZOGCZ}Z ncuxomepanusi u 2unHo3

@daktrueckn 10 cepenunbl XIX Beka 3T 3G(HEKTBI HE H3YYAIHCH
uccnenoBarensamu. [lotnanackuit Bpau JIx. bpeiin (1843) mpeayioxkui BMECTO
TEPMHUHA «KUBOTHBIN MarHeTU3M», BBI3BIBABIIIETO TAK MHOTO KaApPKUX CIIOBECHBIX
Oatanuii, TEpMHH 'TUMHOTHU3M'", VYBS3bIBas TICUXOJOTHMUYECKUNA MEXaHU3M
MECMEPOBCKOTO H3JIEYEHHs] CO CHOM (TO-Tpedecku hypnos — COH).
['MnHOTHMYECKHE SIBIICHUS B 3TOT MEPHUOJI BBI3bIBAIIM OIPOMHENIINI HHTEpEC
MICUXUATPOB, WHTEPIPETUPOBABIIUX MPOUCXOSAIIME MPU TUITHO3E MPOLECCHI
IIOPOM  COBEPIIEHHO I0-pa3HOMY. XOpOILIO W3BECTHA JUCKYCCUS MEXIY
Canbnierpuepckor 1 HaHCHICKON NICUXUATPUYECKUMH IIKOJIAMH O 3HAYCHUU U
MICUXOJIOTHYECKMX MexaHu3Max rumnmHo3a (1880-1890 roasr). B aroit auckyccun
nobena ocranack 3a TO4YKOM 3penus WM. bepHrelima, yTBepk)AaBUIMM, YTO
TUITHOTUYECKOE COCTOSHHUE — OTO CY)KEHUE CO3HaHUA B pe3yJbTare
KOHIICHTpAIlMM BHUMAaHMS MOJ| BO3cHCTBHEM BHYyIIeHUs. [Ipuuem BHyIlIeHUE
SBJISETCSI  OOIIMM  TICHXOJIOTHYECKUM  (EHOMEHOM, TMPOSBISIOMIMMCS B
MEKJIMYHOCTHBIX OTHOILCHMSX; B (hOpME reTepo- U ayTOCYIT€CTHH, BHYILICHHUE
MPUBOIUT K HEKPUTHUECKOMY YCBOEHUIO OTIPEICIICHHBIX YOSKICHUH, CYKICHUH,
YYBCTB.

XoTss B oQuUIMATBLHOM MEIUIIMHCKOM HayKe OTHOIICHHE K THUITHO3Y
OCTaBaJIOCh JIOBOJIbHO CKENTHYECKUM, MPAKTHUKA AKTUBHO MPUMEHSJIN €ro.
[Ipumepom moxer cinyxuth O. BerrepcTpaH, UCIONB30BaBIIMN TUITHO3 MHPH
IrPYNIOBOM JICYEHUHM AJIKOTOJUKOB. Cpelr OTEUECTBEHHBIX CIEIUAIACTOB,
MPUMEHSIBIIMX TUITHO3 JJIi TICHXOTEpAneBTUYECKOW paboOThl C HEBPO3aMH,
YMCTBEHHBIM HEIOpPa3BUTHEM, HEKOTOPHIMH COMATHUYECKUMH 3a00JICBaHUSMU,
cinenyet HasBath B.M. bexrtepena.

Bo Bpems mnepBoii MHpPOBOKM BOMHBI B HEMELUKOW apMHHM THITHO3
NPUMEHSUICS JUJISL JICUEHHS] COJIJAT C CHUMIOTOMaMU «BOEHHOTO HEBPO3ay,
BBI3BAHHOTO UCTEPUEH.

CkazaHHOE BBIIIIE YKa3bIBACT HAaM OJUH U3 BaXHEUIMX (HaKTOPOB,
OKa3aBIIIMX BJIMSIHUE HA BO3HHUKHOBEHHUE T'PYIMIMOBBIX (POPM TCHUXOJOTHYECKON
paboThI, — ICUXOTEPAINI0, OA3UPYIONIYIOCS HAa UCIIOJIb30BAaHUU TUITHOTHYECKUX
Bo3jAecTBUM. OJHAKO CYIIECTBYIOT M JAPYrde€ MCTOUYHHUKH TPYMHIOBBIX
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MICUXOJIOTUYECKUX METOJIOB HCCIIEIOBAHUS COL[MOJIOTOB M  COLMAJIbHBIX
IICUXOJIOTOB.

CoyuanvHo-ncuxonocuuecKue acnekmaol 2pynnobix Memooos

IlepBpiMM  COLMOJIOTaMH, MNPEANPUHIBIIMMHA H3YyYEHUE TPYNIOBBIX
METO/IOB, UX (GYHKUMUA U MexaHu3MoB, Ha pyoexe XIX um XX BekoB Obutn 3.
Hiopkreiim u I'. 3ummens. Pe3ynbraTel ux uccieoBaHui B TOW WM HHOU opme
WCIIOJIB30BAIMNCh B TPYNIIOBOM MCUXOTEpAINH, BIPOYEM, 10 CUX IOP HEINb3s
CKa3aTb a0COJIOTHO YBEPEHHO, UTO TIICUXOJOTHYECKHE MEXaHU3Mbl H
O0COOEHHOCTH (GYyHKIIMOHUPOBAHUS rpyIn 3I0POBBIX  JIIOJIEH U
IICUXOTEPANIEBTUYECKUX TPYNI HMACHTUYHBL. UTO K€ Kacaercs TPEHUHIOBBIX
TPYIII Pa3BUTHSI CAMOCO3HAHMS, SIBIIIFOIIUXCS IPEAMETOM PACCMOTPEHUS B 3TOU
KHHUIE, TO, IMO-BUAMMOMY, IICHXOJIOIMYECKHE OCOOECHHOCTHM MaJIOM TpYyIIIbI,
U3y4yaeMble B COLMAJIBHOM IICUXOJOIMH, BIIOJIHE MPWIOKUMBI K HHUM.
CoOCTBEHHO, TEpPMHH «TPEHUHI» BO3HHUK BCE K€ HE B KJIMHUYECKOU
IICUXOTEpaIlny, a B MPaKTUYECKOW paboTe CO 340POBBIMU JIFOJbMU U BIUIOTH 10
HACTOSIIIEr0 BPEMEHU MCIOJIb30BAJICS (M UCIIOIB3YETCS]) MHOTUMU MICUXOJIOTAMHU
B COYETAHUH C NPUIIAraTeIbHbIM «COLUAIbHO-TICUXOJIOTMYECKUI.

Tem He MeHee COBpPEMEHHOE IMOHMMAaHHWE TPEHUHIa BKIIOYAET B CeOs
MHOI'M€ TPAaJULMOHHBIE METOBI IPYIIIOBOM IICUXOTEPANIUU U IICUXOKOPPEKLIUH,
YTO BBIHYXJA€T HUCKATh €ro HCTOKM B Pa3HOOOpA3HBIX HaIpaBICHUSIX
KJIMHUYECKOM IICUXOTEPAIIUU B IPYIIIIax.

I'pynnogvie memoowvl 6 ncuxoananuze Opy2ux NCUXOI02UHYECKUX UIKONAX
3anaoda

Xora cam 3urMyHn @Dpein HHUKOTIA Ja)Xe HE NbITAICS NPOBOJIUTH
IPYIIIOBYIO IICUXOTEPANMIO, LEIbIM pPsAJ €ro IOCJIEeI0BaTeIed aKTUBHO
MCIIOJIB30BAIM TICUXOAHAIIMTHYECKOE JIEYEHUE B rpynnax. B mepByro odepenb
HYKHO Ha3BaTh Anbdpena Anjepa, onmxkaiiiero yueHuka @peiia, KOTOPHIA B
OTIMYME OT CBOEr0 YYUTENS NpHIaBal OOJbUIOE 3HAYEHHE COLUAIBHOMY
KOHTEKCTY pa3BUTHS JUYHOCTH U (POPMHUPOBAHUS €€ LEHHOCTEH U KU3HEHHbIX
LEeJIel: UMEHHO TpyNna, 0 €ro MHEHHIO, OKa3bIBA€T BO3JCHCTBHE HA LICNIH U
LEHHOCTU U MOMOTaeT UX MOAU(PUIMPOBATh. ANIEp, BO3MOXHO, MO BIUSHUEM
COOCTBEHHBIX JIEBBIX YOEXKIEHUH CO3MA€T WUEHTPhl TPYNIOBBIX 3aHATHIA,
OPUEHTHPOBAHHBIC HE Ha DJIUTAPHYIO NMCUXOAHAIUTUYECKYIO paboTy (Kak 3TO
ObLJIO pacnpocTpaHeHo B EBporie), a Ha nedeHue npeacTaBuTeneii mpojaerapuara
— OOJIBHBIX AJTKOTOJIM3MOM, HEBPO3aMH, JIIOACH C CeKCyallbHBIMU HApYyIICHUSMHU.
OH OpraHu30BaJI IETCKUE TEPANIEBTUYECKHUE TPYNIIbI, B KOTOPBIX MPUMEHSIUCH

METO/IbI 001eH TUCKYCCUU B 00CYXICHUS MTPOOJIEM C yYaCTHEM POJIUTENECH.
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[lcuxoTeparneBTamMu, UCIOJB30BABIIMMU MICUX0AHAINU3 B rpyiie, Obutn JI.
VYoupep, II. unsaep, T. bappoy (OH, KCTaTH, MEPBBIM MPEMIOKUI TEPMUH
«TpymnIoBoy ananusy), A. Bonbsd (B muky bappoy cunrtain 60s1ee BepHbIM TEpMUH
«aHAM3 B TpPYIIE», OH K€ BBEJN aJbTEPHATUBHOE COOpaHHE TIPYIIIbI,
npoBojuBIIeecs Oe3 IcuxoTepaneBTa) W Apyrue. B amepukaHckoit
IICUXOTEpANuU TCUXOAHAUTUKH AKTUBHO NPUMEHSUIM TPYIIOBBIE METOAbI B
YaCTHOM MEIULHMHCKON IMPaKTHKE, B OTJIMYUE OT CBOMX €BPOIEHCKHX KOJUJIET,
BBIHY/ICHHBIX OOpaTUTBCS K TPYIIOBOM ICHUXOTEpAaUU TOJIBKO BO BPEMs
BTOPOW MUPOBOM BOMHBI, BBUY HEOOXOJUMOCTH JICUEHHUSI OOJIBIIIOTO KOJIUYECTBA
NAlMEHTOB C ICUXWYECKUMH HapylmeHusMUA. CTalld aKTUBHO HPUMEHSATHCA
METOJbl 3MOLIMOHAIIBHOTO OTPEAarupoBaHus B rpymIe, KpoOMe TOTO, IPOSIBUIIACH
TEHJEHUMS K IeMOKpPAaTU3al[ii OTHOIICHU TAI[MEHTOB U NIEPCOHANIA, IPUBEIIAS
K KOHUEMNINHN «TEPareBTUYECKOr0 COOOLIECTBAY.

[lo moBoay aBTOpPCTBa KOHLEMUUHU "TeparneBTUUYECKOro coodimiecta" a0
CUX IIOp CYLIECTBYIOT pasHorjacus Mexnay nocienosarensimu C. CraBcoHa n
IICUXOApaMaTUCTaMu, npuBepxkeHnamu wuned k. Mopeno. Ilocnennue
HaIlOMUHAIOT O TOM ¢haKkTe, YTO €mie J0 IEepBOH MHPOBOM BOMHBI MopeHO
OpraHU30BbIBaJl TPYMNIbl CAMOIIOMOIIM JIEBOYEK-IECIMHKBEHTOB U BBICKA3bIBa
MBICJIb O TOM, YTO YEJIOBEYECTBO B ILIEJIOM JIOJDKHO CTAaTh TEPANEBTUYECKUM
COOOIIECTBOM.

AKTUBHBIMM armoJioreTaMu rpymnmn-aHanu3a BelcTynuiau 3. Doynke, B.
buon, T. Maitn. 3BecTHBIN NTpakTUK — rpynmnoBor ncuxorepanesT C. CiiaBcoH
OpraHU30BaJl NICUXOAHAJIUTUYECKNE TPYIIIbI I I€TE€l U MOAPOCTKOB; BaXKHOU
ujeei, onpenensBiiei ux GyHKIIMOHUPOBAHUE, OBLIIO MOJ0KEHUE O «PYIIOBOM
IICUXOTE€pallMi  4Yepe3 AakKTUBHOCTB» — JICUEHHH Yepe3 ydacTHE BO
B3aMOJIEVCTBUU.

Bosnbiioe 3HaueHwe aJig rPYyNMIoOBOM MCUXOTEpPANUM U TPYIN TPEHHUHTA
uMenu uaeu mkoiasl Kypra JleBuHa: IMEHHO OHHM JIe’Kajlyd B OCHOBE KOHLETILIUU
nabopatopuoro Tpenunra B CIIIA, umenHo "Teopus moss" onpesenuia pa3BuTHe
MPEACTABICHU O TPYNNOBOM JWHAMHUKE U JPYTUX TPYIIOBBIX (PEHOMEHAX,
uMeHHO JleBuHY TpuHaIe)KaT 3HAMEHATEIbHBIE CIIOBA O TOM, YTO «OOBIYHO
Jierye U3MEHUTh UHIUBUIYYMOB, COOpPAHHBIX B IPYIIIY, YeM U3MEHHUTh KaXJ0Tro
U3 HUX B OTJICJIBHOCTH.

N3 Henp OuxeBuopusMa pOAWINCH TPYNNbl TPEHUHTa YMEHUH,
OpPUEHTHPOBAHHBIC HA MMOBEACHUECKUE MOJIeH o0ydeHus. Beaymie stux rpym,
KaK IPaBUIIO, AEMOHCTPUPYIOT OOJBIIYIO0 TUPEKTUBHOCTD U CTPEMIIEHHE JKECTKO

AITOPUTMUBHUPOBATDL I'PYIIIIOBLIC ITPOILICCCHI.
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I"'oBOpst 00 MCTOPHH TPYIIIIOBBIX METOJIOB B IICUXOTEPAITUN U TICUXOJIOTHH,
HEJb3 He BCHOMHHTH 0 J[)kekoO6e MopeHo, JIereH1apHOM YeJIOBEKE, CO3/1aBIIeM
IICUXOJIpaMy, OpPTraHU30BaBIIEM IIEPBYI MPO(ECCHOHANTBHYIO aCCOIHAIUIO
TPYIIIOBBIX TICUXOTEPArieBTOB, OCHOBABIIEM TMEPBBIA TPOdHEeCCHOHATHHBIN
JKypHaJl II0 TPYIIOBOH mcuxoTepanuu. Hecmpocra mocienoBatenn MopeHo
CUMTAIOT €r0 OTIIOM TPYIIIOBON IMCHXOTepanuu (YTO, BOPOYEM, HE COBCEM
CIIPaBEJIMBO, KaK Mbl MOTJIM YOEIUTHLCS BBIIIC — IPYIIIOBBIC METOIBI JICUCHHUS
MICUXUYECKUX PACCTPOUCTB BOSHUKIIU 33JI0JITO JIO HETO).

3amMeTuM, 4YTO OOJBIIMHCTBO INKOJ TPYIIOBOM ICUXOTEpAllUd U
TPEHUHTOB BO3HUKIM B  PYCJIE OCHOBHBIX  HAMpAaBICHUA  MHPOBOU
[ICUXOJIOTHYECKOM HayKH — [ICUXO0aHAaJIN3a, OMXeBHOPHU3Ma,
TeIITATBTIICUXOJIOTHH, TYMAaHUCTHYECKON TICUXOJOTUH — WM B pe3yibTaTe
MPUYYIJIMBOTO COYETAaHUS PA3JIMYHBIX TEOPETUYECKUX IOAXOJ0B  (Tak,
Hampumep, remTanbTTepamuio @. Ilepia3za MOXHO CUYHTaTh TapPMOHUYHBIM
COCIMHEHWEM U pa3BUTHEM HJICH IICMXOaHaJIW3a, TeIITAIBTICUXOJOTHH U
(hEeHOMEHOJIOTHYECKOTO ToAX0Aa). TelecHO-OpueHTHpOBaHHAs Tepamus B.
Paiixa MMEeT CBOH KOpHU B KJIAaCCUYECKOM IICUX0aHaJIu3e,
HEHPOJMHTBUCTUYECKAE MPOTPAMMHUCTHI — TIUIOTh OT IUIOTH COBPEMEHHOTO
HEOOMXEBUOPHU3MA, KIMEHT-IIeHTpupoBaHHas rnicuxoTepanus K. Pomkepca
COBEpPIICHHO  OYECBUAHO  OasuWpyeTrcs Ha  TYMAaHHCTUYECKHX  HJIESIX
AK3UCTCHIMANbHON (dmtocodpun. OpHAKO akageMHuecKas HayKa J0JIro He
BOCIIPHHUMAJIA TPYMITOBBIC (DOPMBI TICHXOJIOTHIECKON pabOTHI BCEPhE3, CUUTAS
0oJee BaXHBIMH (PyH/IaMEHTAJIbHBIE UCCIICIOBAHU.

PaccmoTpenne nMeHHO 3apyO0eKHBIX MTOAX0A0B K TPCHHHTOBBIM TPyIITIaM,
CBSI3aHO C TeM (paKTOM, YTO I'PYNIIOBOE JIBMKECHHE CTAJ0 Pa3BUBATHCS B Haleh
CTpaHe TOJIbKO B TOCJEAHUE ABAIIATH JET (0COOEHHO akTUBHO B 90-¢ rojpbl).
[TouTn Bce OTEUYECTBEHHBIC IIKOJbI TPEHHHTA OMUPAIOTCS HA TCOPETHUCCKHUE
KOHIICTIIINY, TIPUINSAINEe K HaM ¢ 3amanga, Ja U caMu (OpPMBI TPYNIOBOU
MICUXOJIOTHYECKOM pabOoThl, B OOJBIIMHCTBE CIIy4aeB, IO CHUX IOP SBIISIOTCS
MOAU(PUKAIMSIME 3apyOeKHBIX Moenel. CripaBeyTMBOCTH PaJl OTMETUM, UTO B
mocJIeAHee BpeMs W B HAIICH CTpaHE IMOSBUIMCH CIEIHAIUCTBI-IIPAKTUKH
MHPOBOTO YPOBHS, YK€ HAYaBIIUEC YIUTh COOCTBCHHBIX 3aIaHBIX YUUTEIICH.

I'pynnogwvie memoovi pabomel ncuxo10208 u ncuxomepanesmos 6 Poccuu

HecMoTpss Ha TO YTO B pa3BUTHUM KOHKPETHBIX TPEHWHTOBBIX METOJIOB
POCCUNCKHE TICUXOJOTH-TIPAKTUKH IIJIA 1O CTOIAM CBOMX 3allaJIHBIX KOJUICT,
HEJIb3s HE 3aMETUTh: TPYMIOBas ICHUXOJoTrHYeckas pabora mMeer B Poccum

COOCTBEHHBIC TJIYyOOKHME TpaauIuu. MOXKHO, MOXKalyd, yTBEpXKIaTh, YTO
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AJIEMEHTHI METOJIOB, MOJIYYMBIIHNX BIIOCIEACTBUM HANMEHOBAHUE TPEHUHIOBBIX,
AKTUBHO HCHOJIb30BAJIMCH B HAIIIEH CTPaHE €1Ie B ABAALATHIC-TPUILIATHIE TOBI.
Peub uaer npexiae Bcero o cBOeoOpazHOM "TICUXOTEXHUYECKOM Oyme" MepBbIX
MOCIICPEBOJIIOLIMOHHBIX  JIECATUIICTHM, KOTJA HW3Yy4aluChb W BHEAPSUIUCH B
MPaKTUKYy MeToAbl MpodoTOopa U MPOPKOHCYIbTALMUM, ICUXOJIOTHYECKON
paroHaIn3aIy NpodecCHOHaIBFHOT0 00pa30BaHus, CO3aBANINCH CIICIUATbHbIE
TpeHaXXepbl U pa3padaThIBAIUCh MPUEMbI MCUXOJIOTMYECKOTO BO3JEHCTBUS Ha
rpynny. bpui co3gaHbl MEPBBIE NIEJIOBBIE WIPBI, CTABIIME TOPA3I0 MO3XKE
COCTaBHBIMH 3JIEMEHTAMU MHOTUX TPEHHHTOB.

JlpyruM HampaBiI€HUEM, pPEaIU30BBIBABIIUM TPYIINOBBIE METOIBI B
COL[MAJIbHOM TPAaKTHKE, BBICTYNWJIA IE€JO0JOTHs, NPETEHAOBAaBIIas Ha POJIb
«metancuxonorun». [lemonornueckue 1adopaTOpUM U CEKLIUM, BIIOJHE B JTyXe
BPEMEHH, MBITAINCH pa3paldaThiBaTh METOABl U MPUEMbI PA3BUTUS IIKOJIbHBIX
KOJIJIEKTUBOB B COOTBETCTBUU C LEISIMH KOMMYHHUCTHYECKOTO BOCTIUTAHUS.

MHorue BOCHUTATEIbHBIE CHUCTEMBl TEX JIET OYKBaJbHO TMECTPAT
MpUMepaMy MICUXOTEXHOJIOTUM, OKa3aBIINXCS BIIOCIEICTBUN BOCTPEOOBAHHBIMU
(mpaBna, B HECKOJBKO MHOW (OpME) B IMCUXOJIOTHMUECKHX TpEeHHHTrax. Spkou
WJUTIOCTPAllUE CKA3aHHOTO CIY>KUT IEIBbIA psii METOAUK, MPUMEHSBIINXCS B
rpynmnoBoii  pabore ¢ OecnpuzopHukamu  A.C. Makapenko. (AHanu3
pa3paO0TaHHOM 3HAYUTENBHO MO3KE «KOMMYHApCKOW METOJMKWY» TMO3BOJISET
JIETKO BBIYWICHUTH M B HEM 3JIEMEHTHI IPYIIOBOIO TPEHUHTA. )

CoBerckasi TICHUXOJIOTUSI HA PAHHUX JTallaX CBOErO0 Pa3BUTHS OKA3aIach
OUEHb BOCIPUUMYHUBON K HIEIM 3apyOexHBIX wuccienonatenei. OmHolt u3
HauOoJiee TMPHUBJICKATEIbHBIX KOHIICMIUMA, B TO BpeMs, O€3yCIOBHO SIBIISIICS
bpeitnnzM. OTedecTBEHHBIE TICUXOJIOTU THITAINCH TPUMEHSITH TPYMIOBHIC
METO/IbI, TBOPUYECKH HCTIONB3YSI MICUXOAHATIMTUUECKUE UCH B paboTe C IEThMHU.
Opnako u mexojorus, U pabora B pamkax konuemnuuu Dpeiina HEe cymenu
MOJYYUTh CBOETO Pa3BUTUSI B OTEYECTBEHHOW HayKe B CBA3U C (PAKTHUUECKUM
3alpeToOM BIACTEd M TOHEHUSIMH Ha YYEHBIX M NPaKTUKOB. Jlonrue ropsl
nicuxosiorus B Poccuu Oblia muiiieHa BO3MOKHOCTH U3y4aTh U Pa3BUBATh METO/IbI
IpynmnoBoil pabOThl C IENbI0 TICUXOJOTMYECKOW TOMOIIM U 3HAKOMHTHCS C
OMBITOM  3apyOeXHBIX KoJuler. Brpodem, B  COBETCKOW  IEIaroruke
paszpabaTeiBaiiCh  (OPMBI  TPYNIOBOTO  BO3ACHCTBUS (Hampumep, B.A.
CyxXOMJIMHCKHI U ApyTrUe TeJaroru).

['pynnoBbie METOIbI HAIILUIA CBOE MPUMEHEHUE B MICUXOTEpANUU. Y HAc B
CTpaHe, HauOoJiee pa3pabOTaHHOU SIBISETCS MaTOT€HETHYecKas MCUXOoTepanus

HEBPO30B, B OCHOBE KOTOPOM JIEKAT MPUHLMIIBI IICUXO0JIOrMK OTHOIEeHu B.H.
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Mscumesa (C.C. Jluobux, I'.JI. Ucypuna, b.JI. KapBacapckuii, A.M. Casuor,
O.I'. Diinemminep, B.B. FOctuikumii u np.).

CyTh NaTOreHEeTUYECKOW TICUXOTEpanuu 3aKiIo4yaeTcs B HW3MEHEHUU
HapYIIEHHON CHCTEMBI OTHOIIEHWW OOJHLHOTO, B KOPPEKIIMH HEaJICKBATHBIX
HMOIIMOHAJIBHBIX peakIuii U (GopM MOBeNEHHUs, HEOOXOIUMOMN MPEANnOChUIKON
KOTOPBIX SIBJIIETCS IOCTUXKEHHUE OOJIbHBIM MOHUMAaHUS TPUYMHHO-CJICICTBEHHBIX
CBs3EH MEXIYy OCOOEHHOCTSIMU €ro CHUCTEMbl OTHOIICHHH U 3a00JECBaHUEM.
CrnencTBUEM HCKaXKEHHUM B 00JaCTH COLMATIBHOTO BOCIIPUATHS, BOSHUKAIOIIUX B
pe3ynbTaTe KOH(DJIUKTHOCTH CaMOOLEHKH SIBIAE€TCS TOT (akT, 4yTO OOJbHOM
HEBEPHO MCTOJIKOBBIBAET MOTHUBAIIMIO MAapTHEPOB MO OOIIEHUIO, HEJJOCTATOYHO
aJICKBaTHO pearupyeT Ha BO3HUKAIOIIME MEXJIMYHOCTHBIE CUTYallUU, BCE €ro
BHUMaHHE COCPEJIOTAYMBACTCS HE Ha Pa3pCIICHUM pPEeabHBbIX MpOoOJIeM, a Ha
COXpaHEHUU MPECTaBICHUS O 3HAUMMOCTH CBOEro Sl Kak B COOCTBEHHBIX I1a3ax,
TaKk W B rja3zax OKpyxkaromwux. [loHMMaHue 3TOro acmekTa HEBPOTHYECKHUX
HapylIEHU! MO3BOJISIET IIMPOKO HCIOJIb30BaTh MAaTON€HETUYECKUN METOJl HE
TOJIBKO B MHAWBUYyJILHOM MICUXOTEPAINNU, HO U B TPyNIOBOil (hopme.

Cogpemennvie epynnosvie Memoovl U pazeumue camoCO3IHAHUS

Hauunas ¢ TpuamaThix TOJIOB HAIIETO BEKa TPYIIOBOE JBH)XXCHUE B
MICUXOTEPAIUU U MPAKTUYECKON MICUXOJIOTUH CTAJIO TPUOOPETaTh TaAKOM pa3Mmax,
YTO HE oOpamiaTh Ha 3TOT (DAKT BHUMAaHUS akaJeMU4yecKash HayKa OOJIbIlIe HE
Morya. MeToJ; ICUXOJIOTMYeCKOM TOMOIIH JIFOISIM, PEAIM3YEMBIN Yepe3 MAIIyIO
rpynmy (MCUXOTEPANEeBTUYECKYID WM TCUXOKOPPEKIIMOHHYIO), OKa3aJcs
Yype3BbIYaiiHO A((EKTUBEH W TMOTOMY MIPHOOpEN CTAaTyC OJHOTO M3 CaMbIX
MOMYJISIPHBIX.

K mnacrosimieMy BpeMeHHM 3TOT METOJ NPEACTABICH YAWUBUTEIIbHBIM
MHOTr00Opa3leM KOHKPETHBIX METOAUYECKHX MOJXO0J0B, OOYCIOBIECHHBIX
Pa3JIMYHBIMU TEOPETUYECKHUMU OpUEHTAIUsMU. [IpUHLMIBI, BBIIBUTAaEMBIE B
KaueCTBE KpPACYroJbHOTO KaMHsS MPEICTaBUTEISIMU Pa3IMUHBIX HaIpPaBJICHUMA
IPYIIOBOTO JIBU>KEHUS, TOPOM B KOPHE MPOTHBOpeYar Apyr apyry. Hekotopeie
«TPYyHMOBOABDY  TpPEIIaT  OTKPOBEHHBIM  JKJIEKTU3MOM,  IPOBO3TJIalias
MPaKTUYECKYyI0  A()PEKTUBHOCTH  €IUHCTBEHHBIM  CBOMM  TPUHIUIIOM.
Pazobparbcs B necTpoTe UMEIOITUXCS BUJIOB u MO/IBUJIOB
MICUXOTEPANIEBTUYECKUX TPYII, MW KAKAM-TO E€IUHCTBEHHBIM  00pa3oM
KJIaCCU(UIIMPOBATH UX, MPEJICTABIISIETCS 3aHATHEM O€CTIePCIIEKTUBHBIM.

Tem He MeHee OECCIOPHO MOXKHO TOBOPUTH O HAJIMYUU KITFOYEBOU H
Benylied wujeu, OOBEeIUHSIONICH IMOYTH BCE HMEIOIIMECS B MPAKTUYECKOM

MCUXOJIOTHUH IMOAXOAbI: CTPCMJIICHHUC ITOMOYb PA3BUTUIO JIMYHOCTH ITYTCM CHATHUS
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OTPaHUYEHUM, KOMILJIEKCOB, OCBOOOXAEHUS €€ IMOTEeHLUanda; 3T0 UAes
U3MEHEHMs, TpaHchopmanuu 4denoBedeckoro S B m3MmenstomeMca mupe. Ilo
stoMy noBoay A.®D. bonmapeHko 3ameuaeT: «BblpakeHHas B pPa3IUYHBIX
TEPMUHAX, COCTABIISIFOIIUX CUHOHUMUYECKUI PAJT JIEKCEM: «Pa3BUTHE», «POCTY,
uzesi U3MEHEHHs, CBSI3aHHasg C Pa3BUTHEM M aKTyalu3alUell JHMYHOCTHOTO
NOTEHIMAIA, COOTHOCUTCS C uaeed W mnousatueMm wuHauBuayanuu K. IOwHra,
camoakTyann3amuu A. Macnoy u C. Jlxypapaa, JmuHOCTHOro pocra K.
Pomxepca u, B 1€JIOM, BBIPAKAET HEKUM OOIIECNPU3HAHHBIA [IEHHOCTHBIN
KOHCTPYKT, OTPaXKaloIUW pEUHTErpaluio JUYHOCTHOTO Sl Ha OCHOBE HOBOIO
OIbITA U TOTOBHOCTH K BOCIPUATHIO HOBOTO OITBITa.

WHpiMU cioBaMu, pedb UAET O (AaKTUYECKOM BO3JCHCTBUM Ha T€ WJIK UHbBIE
COCTABJISIIOUIME CAMOCO3HAHMS, KOTOPOE OCYIIECTBISIETCA BO BCEX THUMAX
MEIULMHCKOM IICUXOTEPAITUH U BO BCEX BUJIaX IPYIIIOBOM IICUXOKOPPEKLIMOHHON
paboThl, axxe B TeX, e NOoJ00Has 3ajgaya SIBISETCS BTOPOCTEIEHHOW WM
COBCEM HE CTaBUTCs U He oco3HaeTcs. O0 3ToM oiHO3HAa4YHO cka3an B.B. Ctonus:
«Tepaneptuueckuii >¢pdexT Oyner NposBIATECS B TOW Mepe, B Kakou
IICUXOTEPANEBTUUECKUI IIPOLIECC YKPEIUIIET WM JOCTPAWBAET CTPYKTYPHI
CaMOCO3HaHHUS, U TEM CaMbIM AKTUBU3UPYET U ONTHUMHU3UPYET €ro padoTy».
[Tostomy, paspabaThiBasi ONTHUMAaJIbHBIM METOJ Ppa3BUTHUA CAMOCO3HAHHUS, MBI
JOJKHBI PACCMOTPETH U MPOAHAIM3UPOBATH BO3ZMOXHO 00JIee IIUPOKUIN CHEKTP
TPEHUHIOBBIX PYIII, TPEACTABICHHBIX B 3aI1aJHON MPAKTUYECKOMN IICUXOJIOTUH.

Ilpaxmuueckoe 3a0anue 0151 cAamMocmosmenbHou pabomsi CmyOeHmo8
1. [lonsiThe 0O MeETOJaX AaKTUBHOTO  COIMATIBHO-TICUXOJIOTHYECKOTO
oOy4eHus.
2. [lonsatre u Buabl TpeHUHToB. [loHATHE COLMATBHO-TICUXOJIOTHYECKOTO
TPEHUHTA.
3. [lcuxoanarHocTuka Kak WHCTPYMEHT OIEHKH dA()PEeKTUBHOCTU
rpynmnoBoi padoTHI.

Pa3znes 3. MeToabl, popMbI 1 IPUEMbI KOMaHI000Pa30BaHUA

Tema 3.1 @opmbl KoMaHO00OPA308aHUS

Pa3zBuTre KOMaHIbl MPOUCXOAUT B JBYX OCHOBHBIX HAIIPABJICHUSIX —
MHCTPYMEHTAIIBHOM M COLIMOAMOIIMOHAIBLHOM. [[penmyiiiecTBeHHAsT OpUEHTALUS
Ha Ty WIW WHYIO CTOPOHY JKU3HEACATEIHPHOCTH KOMAHJIBI M ONPECISieT BBIOOD
dbopM, METOIOB U METOIMUECKUX TTPUEMOB 110 KOMaH/1000pa30BaHMUIO.

dopMBbl  KOMaHIOOOPA30BaHHWSI — OSTO YCTAaHABIMBACMBIA TOPSIIOK
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OpPraHM3alMM KOHKPETHBIX aKTOB, CHUTYyallUil, MpoLeAyp B3aUMOJAEHCTBUS
YYaCTHUKOB B KOMaHJ€, HANpaBICHHBIX HA pEIICHUE OIpeAeICHHBIX
IICUXOJIOTMYECKUX U TIPOU3BOACTBEHHBIX 3a/1a4, COBOKYITHOCTh OPTraHU3aTOPCKUX
IpPUEMOB M CPEACTB, OOECIECUMBAIOIIMX BHEIIHEE BBIPAKEHUE COJIEPIKAHUS
JEeSTEIbHOCTH KOMaH/Ibl.

K ¢opmam, obecreunBaronyiM KOMaHI000pa30BaHUE, OTHOCST WIPbI
(Z1eroBbIe, KOMMYHUKAaTUBHBIE, CIOKETHO-POJIEBBIE, CTPATErMUECKUE, CIOXKETHO-
JUHAMUYECKHE), TPEHUHIW (TpyNHOJMHAMHUYECKUE, HAaBBIKOB (YMEHHI),
JUIEPCTBA, KOMIUIEKCHBIE TPEHUHIM KOMAaHJHOM CBIIPOBKH), KOJUIEKTHBHBIE
TBOpPYECKHUE JIeNIa, KOMAHTHBI KOYUUHT.

MeToapl KOMaH000pa30BaHUsI — 3TO COBOKYITHOCTH CIIOCOOOB, MPUEMOB
Y TIOJIXOJIOB BO3ACMCTBUSI HA KOMAaHy U B3aUMOJIEUCTBUE C KOMaHAOM, C LEIbIO
pa3BUTHSL €€ HHCTPYMEHTAIbHOW MW COIMOIMOIMOHANBHON 3(h(EeKTUBHOCTH
(YnpaxHeHUusl, MUHU-JIEKIIMH, MHUHU-UTPBI, OPraHU3alMOHHBIE  METOJbI
(pacnpenenenue poJieid, pa3feicHue Ha TPYIIbI, MOJIBEACHUE UTOTOB U JIp.),
METOJIbI PEUICHUS MPOOIIeM (HalpuMep, MO3TOBOM ITYPM M JUCKYCCHS) | JIp.).

Meronnueckue MNpuUeMbl KOMaHAOO0Opa30BaHHMS — 3TO KOHKPETHOE
IPOSIBJICHUE OIPENEICHHOIO METO/la KOMaH/1000pa30BaHUs, YaCTHBIE CIIOCOObI
HanOoJiee TPOAYKTUBHOTO €ro mnpumeHeHus. OHU ONpenensioT CBOeoOpa3ue
UCMOJIb3yEMbIX METOAOB M NOJYEPKUBAIOT MHAUBUAYAIbHBIA CTUIb PabOThHI C
KOMAaH/O0M.

Paccmotpum popmbl KOMaH000pa30BaHusl U CBSI3AHHBIE C HUMU METO/IbI
¥ METOANYECKHUE TTPUEMBI.

Tema 3.2 Jlenosas uzpa

CymiecTByeT MHOKECTBO ONIPEACIIEHUN «1eJI0Bast urpa». OTHO U3 MEPBBIX
OMMMCAHHM CYITHOCTH MOAOOHBIX UTP ObLIO mpeiioxkeHo M.M. bupuireiin.

JlenoBast urpa — MeTO MOAEIUPOBAHNS U UMHUTAIIUN PA3TUYHBIX CUTYAILIUH.
O PeKTUBHOCTH TOCTUTAETCS 32 CUET KOJIJICKTUBHOTO B3aUMO/ICHCTBUS, CO3TaHMSI
«yIPABIIEMOT0 SMOLMOHAIBHOIO HAIPSKEHUSD U pacpeielieHust pojei. AHanu3
COAECPKAHUS PA3JIMYHBIX [EJIOBBIX WIP I[IOKAa3bIBAa€T, YTO B IMPOLECCE HX
MPOBEJICHUS MCIIOJB3YIOTCSA M METOJ MO3TOBOrO IITypMa, U OOBICHUTEILHO-
WJUTIOCTPATUBHBIN METO/I, U UCCIEA0BATEIbCKUM U JP.

B 0oCHOBE [1€JI0BBIX UTP JICKUT NPUHIKUI OPTaHU3ALUM 3aHATUN B COCTaBE
KOMaH/I, MaJIBIX TPYIII, KOTOPBIN MO3BOJISIET BKIIOYUTH B aKTUBHYIO paboTy BCex
YYaCTHMKOB,  OpPraHU30BaThb  COPEBHOBAHUE  MEXAYy  MHUKPOTPYIIIaMHU,
chopMHupoBaTh yMEHHE paboTaThb B KOJUICKTHBE MPH PEUICHUU CIIOKHBIX
npo0Oiem. MimuTanus peaibHO COBMECTHOM JIEATETbHOCTH MO3BOJISET:

42



- aKTyaJIM3UpPOBATh MPOLECCHI MEPECMOTPA U BBICTPAUBAHUS CTPYKTYPbI
MPEAMETHO-(DYHKIIMOHATLHOTO  B3aWMOJACHCTBUSA,  TPHUHSTHS  PEIICHHS,
pacrpezenieHus 01ar u ap.;

- aKTHUBHW3UPYET YYaCTHUKOB TIPOSBIATH CBOM MPOQECCHOHAIBHBIE
aMOMITNH, CIOCOOHOCTH, CBOE OTHOIIIEHHE K pab0Te U K KOMaHJIE;

- MIPOBOIUPYET BO3HUKHOBEHHE PEeIMETHO-(YHKITHOHATEHOTO
MO3UIIMOHUPOBAHUS U KOH(DIUKTOB.

B nenoBbix urpax cymiecTBEHHO MEHSETCS ACSATEIbHOCTh PYKOBOUTEIIA:
Ha TIEPBBIN IJIaH BBHICTYMAIOT Takue (PYHKIMU KaK OpraHu3alus JeSaTeIbHOCTH,
MOCTOSIHHBIA KOHTPOJIb 32 XOJIOM pEUIEHUs MNpPO0JIeMbl, KOHCYJIbTHUPOBAHUE,
CO3[JaHHE€ SMOLMOHAIILHOTO HACTPOS.

JlenoBbie UTpbl UCHOIB3YIOTCS C LEJIbI0 KOMaHA000pa30BaHusl JOBOJIBHO
4acToO, HO OHU JIAJIEKO HE BCEr/ia MPOCKTUPYIOTCS B Ka4yeCTBE BO30OHOBIISIEMOM
texHonoruu. OJHa U Ta K€ JIeJIOBasi UTPa HE MOXET OBITh MOBTOPEHA JIBAXKIBI,
TaK Kak OHa, MPEXJE BCEro, UMUTUPYET COJAEPKaHUE KOHKPETHOW MPOEKTHOM,
YIIPABJICHYECKON JEUCTBUTEIBHOCTH CO CBOMCTBEHHBIMU TOJIBKO €1 MPAaBUJIAMH,
polelypaMu, MOACTPYKTYpaMH, MpodIeMaMu U T. 11

HecmoTpst Ha yHUKaIBHOCTD ACJIOBBIX UTP, UMEETCS UTPOTEXHUUYECKUI HabOop
MIPOLEAYp U IPUEMOB, KOTOPBIE MEPEHOCATCS U3 OJHOM JIEJI0BOM UTPhI B APYTYIO.
HrpoBsie TpynIbl, X YJEHBI, a TAKXKE MPoleaypa U MpaBUiia B3aUMOACHCTBUS
OOBIYHO O0BETMHEHBI €IMHOMN CIOKETHOM JIMHUEH.

JlenoBbie UTPBI CTPOSITCS HA YEPEAOBAHUU ATANOB PabOTHI B TpyIIax U
ATANlOB MEXTPYIIIOBOIO B3aUMOJCHCTBHS. B KOHIIE Ka)XAOro 3Tana KOMaHbI
MPECTABISAIOT U 3AIIUIIAIOT CBOM PEUICHHUS, NPEAJIOKEHUS, MPOEKThI, KOTOPHIE
CBOMM TOSIBIEHUEM BO3JICUCTBYIOT Ha MOAEIUPYEMYIO CUCTEMY M BBI3BIBAIOT
M3MEHEHUE UCXOJTHOTO COCTOSHHUSI.

N3yuenune 1emoBbIX UTP MO3BOJIMIO pa3paboTaTh 001Ire TPEOOBAHMS K UX
ITOCTPOEHUIO, KOTOPBIE CBOASATCS K CIIEIYIOLIEMY.

1. Yetkoe QopMynupoBaHue TMPOOJIEMBbI, PEIICHHEe KOTOPOM HMEET
Ba)KHEIIIEE 3HAUCHUE JIJI1 YIACTHUKOB UTPHI.

2. OmnpefieNieHne «ITaTHOW» CTPYKTYPBI U paclpeniesieHue pojiei MexIy
Y4aCTHUKAMU UTPBI.

3. KonnexkTuBHOE MIPUHSATHE PEIICHUNA.

4. CuctemMa B3aUMOJICHCTBUSI yUaCTHUKOB UTPHI.

5. ®opMynupoBaHUE €IMHOM 1€ BCETO KOJUIEKTHUBA.

6. Hanuume (wim co3pganue) KOHQIUMKTHBIX CUTYalMid, pa3iuuyuil TOYEK
3pEHHS U UHTEPECOB YUACTHUKOB.
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7. Pa3zpaboTka n peanmzarius mocie0BaTeIIbHOCTH PEIICHHS IPOOJIEMBI.
8. Pa3pabotka cnoco6oB moxydeHuss WHGOPMALMKM O XOJE HUIPhl U
cTeneHu 3G (HEKTUBHOCTH PEIICHUS 3a]1a4.
9. logneprkaHre YMOIIMOHATIEHOTO HACTPOCHUS B TEUCHUE BCEH UTPHI.
10. Co3manne rMOKOM CHCTEMBI IMOATAITHOTO OIEHHMBAHHUS JIESITEIIHLHOCTH
BCEX YYAaCTHUKOB HIPBHI.
B uunciae Beaymmux MPUHIUIIOB IOCTPOCHHUS KOMaHI000pa30oBaHUS C
UCITOJIb30BAaHUEM JICIOBBIX HMIP:
— CHCTEMHO-JIESITENHLHOCTHBIN ITOIXO0/T;
— OIIOpa Ha OMBIT YWICHOB KOMAaH]I;
— yIpaBJieHHE TIPOIIECCOM;
— aKTyaJIH3alis MEKIPYIIIOBBIX CBS3CH;
— pa3BUTHE YMEHHI pab0TaTh B TPYIIIIC;
— nuddepeHITnPOBaHHBIN TTOAXO/T;
— pa3BUTHE TBOPUYECKOTO MBITTUICHHUSI.

OcHOBHBbIC PYHKIMHU A€JIOBBIX UTP

OOGyuarormras < »  PaszBuBaromias
BocmuteiBaromnias < OYHKIINU UTPBI .| TloOyxnaroras
KoMmyHnuKaTtuBHas | J| [narnoctuueckas

v
OpranuzaioHHO-
HaIpaBJIsoIas

[Toctpoenne nenOBOM WIPbl HAYMHACTCA C AaHal3a COJACpPKaHUs,
ONPEAECITICHUS TEMBI U LIEJIN UTPBHI.

B mmmpokoM cMmbicie HEassMU AET0BOM UTPHI SIBISIOTCS CICAYIOLINE.

1. VI3MeHeHHe MEHTaJIUTETa — HOBOE BUJICHUE U MIOHUMAaHUE MPOOIEMBI,
BBISIBJICHUE HECTAHJIAPTHBIX TyTe ee pemieHus, (QOpMUpPOBAHHE HOBBIX
po(eCCHOHANTBHBIX MTO3UIIMIA U IIEHHOCTHBIX OPUECHTAIIHN.

2. Pa3BuTHE KOJUIEKTUBHON MBICIUTEILHON IEATEIHLHOCTH.

3. Pemenne KOHKpETHBIX TPO(ECCHOHATBHBIX 3a7ad W Pa3BUTHUSA
TPYMIEBIL.

KoHkpeTHbIe 11e71 J1e10BOM Urphl POPMUPYIOTCS, UCXOS U3 COJIEPKAHUS
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NESATEIIbHOCTH YYAaCTHUKOB UIPBI, IIPU 3TOM 00S3aTEIbHBIM YCIOBUEM SIBIISETCS
IIPOBEPAEMOCTD MTOCTABICHHBIX LEIEH.

CueHapuil 1e0BOM UIphl ONpEENseT €€ XOJ M OCHOBHBIE JTambl C
yKa3aHUEM 3aTpaT BPEMEHH M0 KaKJIOMY U3 HUX.

Kak npaBwmiio, fenoBasi Urpa HauMHAETCSl ¢ YCTAHOBOYHOM MH(pOpManuu
PYKOBOJUTEIS UM BBOAHOM JIEKUUH, B KOTOPOW PACKPBIBAIOTCS TEOPETUUYECKUE
poOJIEMBI.

Ha cnenyromem stane GopMHUPYIOTCSI KOMaHbI WM MUKpOTpyIIbl. [Ipu
TOM BO3MOKHO HECKOJIBKO MOJXO0B:

a) 10 YKa3aHHUIO PYKOBOIUTEIS UTPBL;

0) 1o KEeJIaHUIO U UHTEpecaM YYaCTHHUKOB;

B) 10 NICUXOJIOTHYECKUM XaPAKTEPUCTUKAM.

B cocraBe komaHa (MUKpOTpYINN) YYAaCTHUKU WIPbl AHAIU3UPYIOT
KOMIUIEKC TIIOKa3aTejaeil WM METOJOM MO3rOBOTO IUTypMa BbIpaOATHIBAIOT
NpEeMIOKEeHHUsT 1Mo penieHuto npobnemsl. [locne 3toro uaer oOcyxaeHue
IIPEJIOKEHHBIX PEIICHU BCEW TPYNION. 31ECh UCIIONB3YETCS TUCKYCCHS WU
aHaJIM3 pe3yJIbTaTOB IPYIIION SKCIIEPTOB.

3akaHuMBaeTcs Urpa OOOOIIEHHEM MPHUHSITHIX PEIIEHUN BEAYIIUM —
PYKOBOJIUTETIE.

Tema 3.3. Mozeoeou wumypm

B 60bIMHCTBE AETOBBIX UTP B KAYECTBE BEIYIIETO MCIIOIB3YETCSI METOT
Mo3roBoro mrypma. CyIIHOCTh JAHHOTO METOJa 3aKJIF0YaeTCs B TOM, YTO
CTIEIUAIMCTHI B COCTaBE OTPAaHUYCHHOW TPYIIIBI TEHEPUPYIOT UJICH TIO PEIICHUIO
OTPENICICHHOW MpOOJeMbI, a 3aTeM ¢ TPYNION OKCIEPTOB OICHUBAIOT H
orOuparoT nydmme uaed. OpraHu3alMoOHHO BO3MOXKHBI W JPYTHE BapUAHTHI,
HarpuMep, Korjaa Kaxxjas MoArpyIia BeITOTHIST (PYHKIIUN U TEHEPAaTOPOB UCH,
Y DKCIIEPTOB MJICH IPYTUX MOATPYIII.

CymiecTBYIOT oOmpeAeIiecHHbIe TpeOOBaHUS K HCIIOIb30BAaHUIO METO/Ia
MO3TOBOTO IITYpMa, KOTOPBIE CBOISATCS K CICAYIOMIEMY.

1. Bo Bpems pabGoThl HET HM HAYAIBHUKOB, HU TIOJYMHCHHBIX, HU
HOBHUYKOB, HM BETCPAHOB — €CTh BEAYIIMH W yYaCTHHKH, HUKTO HE MOXKET
MPETEHI0BATh Ha OCOOYIO POJIb.

2. Kareropruuecku BOCIIPEIIAIOTCS B3aUMHBIC KPUTHICCKHEC 3aMECUaHUs U
OIICHKH, OHU MEIIIAOT ITOCTPOCHHIO HOBBIX HJICH.

3. Cnenyer BO3JEpKUBAThCS OT MEPEHICNTHIBAHUM, MEPETIIsiIbIBAHUM,
KECTOB, KOTOPHIE MOTYT OBITh HEBEPHO MCTOJIKOBAHBI JPYTUMHU y4aCTHUKAMHU
paboThI.
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4, Kak Obl HM ObUTa (DaHTACTUYHA WJIM HEBEPOSITHA HJIEs, BBIIBUHYTAS
KEM-JIM00 13 YYaCTHUKOB pabOThl, OHA JI0JKHA OBITh BCTPEYEHA C OJJOOPEHUEM.

5. C caMoro Hauaia cieayeT yOenuTb ceOs, 4TO HOJOKUTEIbHOE
pa3pelieHre IMOCTAaBJICHHOW MPOOJIEMbl UMEET IJIsl Bac YpPE3BBIYAMHO BAKHOE
3Ha4YEHUE.

6. He nymare, uro 5Ta mpobieMa, MOXKET ObITh, pelIeHA TOJIBKO
U3BECTHBIMU CIIOCOOAMH.

/. Uem Ooubllle BBIABUHYTO MPEIJIOKEHUN, TEM OOJIbIIE BEPOSTHOCTh
MOSIBJICHUS HOBOM U IIEHHOU UJICH.

8. Ilepen Hauanom paGoThl HEOOXOAUMO OTBETUTH HAa TAKHE BOIPOCHI:

—  3acily’KMBAaET JIM JaHHAsl Ipo0ieMa BHUMaHuUs?

— YTO JAeT €€ peluieHue?

— KOMY H JUISl YETO 3TO HYKHO?

—  YTO NMPOMU30UJIET, €CIIU HUYETO HE MEHATH?

— UTO CIIYUYHTCH, €CJIM 1 HC BBIIBUHY HHU OIIHOﬁ I/II[eI/I?

Takxke K METOAMYECKMM NpuUeMaM, [OMHMO MO3rFOBOr0 IITypMa,
MO3BOJIAIONIMM 00Jiee MHTEHCUBHO T'€HEpUPOBATh UJACH, B YCIOBUSIX AePUIIUTA
BPEMEHU, OTHOCST CJICAYIOIIHUE:

- METOJIUYECKUN TpueM, Oa3upyrouuics Ha WCHOJIb30BAHUM IIECTH
«BOJIIIICOHBIX» BOMPOCOB, IITUPOKO UCIIOIB3YEMBIX TP ONPEACICHUN U aHATIN3Ee
npobisiem: «KTO?», «HTO?», «I'AE?», «KKOI'TA?», «[TOUEMY ?», «KAK?»;

- JHAJICKTUYECKUH TOAXO0J K peNIeHHUI0 MpoOJeM, OCHOBAHHBIM Ha
JUAJIEKTUYECKOM METO/IE TIPUHATHS PEIICHUI.

B nureparype nBa crocoba oco3HaBaHHUS M TIOMCKA PEIICHHS IPoOieM
Ha3biBatOT «MetoaoMm III. Xonamcan u «Metonom Konomb0» (MMerOTCs B BULY

repon OJTHOMMCHHBIX JCTCKTHBHBIX CepI/IaJ'IOB).

Tema 3.4 KommyrukxamugHvle ucpol

KoMMyHUKAaTUBHBIE WIpPHl HAINpABJIEHBl HA PAa3BUTUE KOHCTPYKTHUBHBIX
MEKTPYNIIIOBBIX OTHOIIEHWM TIPU COXPAHEHUU BBICOKOW MPHUBEPKEHHOCTH
YYaCTHUKOB CBOMM KOMAaHaM.

KoMMyHHKAaTUBHBIE WUTPBl MOJAEIHMPYIOT YCIIOBHUS, B KOTOPBIX TPYIIIHI,
oOJsiajiasi CBOMMHU WHTEpecaMH, BBIHYXKJICHBI JEHCTBOBaTh B CUTYAllMHM MOJIHOM
WM YaCTUYHOM B3aMO3aBUCUMOCTH.

[IepBbIii BApUaHT KOMMYHUKATUBHBIX UTP — 3TO B3aUMOJIEUCTBUE KOMAaH]/I,
pean3yeMoe 4epe3 MHOIOCTOPOHHUE EPETOBOPHI UX MPEICTABUTEIEN, BO BpEMS
KOTOPBIX TOJKHO OBITh BEIPAa0OTaHO B3aUMONPHUEMIIEMOE PEILICHHUE.
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Btopoii BapuaHT KOMMYHMKAaTHBHBIX HWIp — 23T0 3dPeKkTuBHOE
B3aMMOJICUCTBHE U OOIICHNUE KOMAH Bl B CUTYaITiH BBIPAOOTKH OOIIETO PEIICHHUS
MIPU HAJTUIUHU BHEIIHUX ITOMEX.

OcHogHble Imanvl KOMMYHUKAMUBHOU USDbL

1. TloaroroBka K rmeperoBopam.

2. TleperoBopbl.

3. Parudukanus norosopa.

4. Tloanucanue J0roBOpAa.

ObvexmusHvle nokazamenu OYeHKU  pe3YabMmamueHOCmu  KOMAHO,
YyUacmeyrowux 6 KOMMYHUKamueuvlx uepax (3alaloTcs B Hayajae WIPHI,
aHAJIU3UPYIOTCSB KOHIIE)

1. Hanuuyue uTOrOBOM IOrOBOPEHHOCTH.

2. Ilcuxonmoruueckass yJIOBJIETBOPEHHOCTh WICHOB T'PYIIBI HUTOTOBBIM
pEIIeHUEM.

3. Bpewms, 3arpaueHHOe Ha BBIPAOOTKY COBMECTHOM JIOTOBOPEHHOCTH.
[lonBeneHre UTOrOB BKJIIOYAET B c€0sl HE TOJIBKO OIEHKY PE3yJIbTaTUBHOCTH
KOMaH1, HO M 00CYXJIeHHE TTOATOTOBKH K ITeperoBopam, MeperoBOPHBII IpoIiece
U yCJIOBUS JOTOBOpA.

IIpu anamuze mpolecca MOATOTOBKHM K IEPErOBOpaM paccMaTpUBACTCA
CTENCHb BApUATUBHOCTH II€JI€i, CTENEHb MCICHTPAIlMd KaXKI0W KOMAaHJIbI,
CTEIIeHb CTEPEOTUITH3ALIMK 00pa3a APYyTrou rPyIIbI.

[TeperoBopHbIi MpoIecC MOXKET OBITH MPOAHAIM3UPOBAH C TOUKHU 3PEHHUS
MCIOJIb30BaHUs MEPErOBOPHBIX cTpareruil. J[Jist 3Toro 3a OCHOBY MOKHO B3SITh
MOJIENb «IBOMHOM 3anHTepecoBaHHOCTH» K. Tomaca u P. Kunmena.
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Ta0muma 1
Mopenb «aBoiiHOM 3auHTepecoBaHHOCTU» K. Tomaca u P. Kunvena

Crparerus Kpatkas xapakrepuctuka

KonkypeHnuus MaxkcumanbHasi OopueHTalus Ha COOCTBEHHBIE MHTEPECHI IIPU
(IOMUHUPOBaHUE)| UITHOPUPOBAHUH ITO3ULIMH IPYTHUX CTOPOH.

bopsba ¢ mHTEpecamu Ipyrol CTOPOHBI, KPUTUKA, YIPO3bI,
SMOLIMOHAJIbHBIE BbINA/Ibl, OTCYTCTBHE aJIbTEPHATHUB.

YceTynmuuBocTh MakcumanbHas OpHUEHTallMsl Ha HWHTEpPEChl MapTHEpa MpHu
UTHOPUPOBAHUU COOCTBEHHBIX HHTepecoB. CriiaxuBaHue
pazIu4Mii U151 COXpaHEeHHs OTHOILICHUH.

N36eranue MuHuManbHasi OpUEHTAIUSl KaK Ha COOCTBEHHBIE MHTEPECHI,
TaKk M Ha UHTepechl mapTHepa. I[lombITKM COXpaHUTH
HEUTpAIUTET JIFOOOM 1IEHOW,0TKa3 OT BBICKA3bIBAHUSI MHEHUS,
MoJIMEHA 3aJlayu, 3aMEeHa ICUCTBUMN Ha Apyrue, 6ojee JerKue.
Kommpomuce ['oTOBHOCTh OTKa3aThCS OT YacCTU CBOUX HMHTEPECOB IMIPH
YCIIOBUHU, YTO JIpyras CTOPOHA TakKe MOWJET Ha YCTYIKH.
[Touck nmpuemiieMbIx,a HE ONTUMAIBHBIX PEIICHHUM, YTOOBI HE
OBLIIO HU TOOeAUTENIeH, HU MPOUTPABIIHX.

CotpynuuuectBo | Boicokas opueHTanus kak Ha COOCTBEHHBIE HHTEPECHI, TaK U Ha
MHTEPECHI TapTHepa.

[lorck TOATMHHOTO  YAOBIETBOPEHHS  3alpOCOB  BCEX
3aMHTEPECOBAHHBIX JIMI[ MyTeM MNPopabOTKH pa3Indui,
HAXO0XJICHHsI U PEIIeHUs] TPoOJIEM.

Croorcemno-ponesvie uspbl

Croorcemno-ponesoli Urpor Ha3bIBaeTCs Takas (opma HWrpbl, KOTOpas
oOBeauHsEeT B ceOe PIEMEHTBI U OCOOCHHOCTH CHO)KETHOW M POJICBOM HWIHI,
T.€. B HEW BOCIPOU3BOMAATCS 3HAUYMMBIE ISl YYaCTHUKOB CIOXKETHI U3 COOBITUI
peanbHOU XKU3HU (CKa30K, MU(DOB, (paHTa3ull U Mp.), IPOUTPHIBAEMBIE MU YEPE3
pa3TUYHbIC POJIU TIO MIPUHITUITY TICUXOAPAMBI.

Pexomennanuu /l. TypHepa no opranu3anuu v MoJAroTOBKE OpUTrMHAIBHOU
POJIEBOU UTPHI.

OCHOBHBIE 3TaITbl COCTABIICHUS POJICBOW UTPHI:

1. Beibepure  3Hakomyr  curyanuo  (chepy  HESATEIBHOCTH,
00CTOATENbCTBA, TPOOIIEMY).

2. Xopomio TpoayMmMalTe, KakKhue YPOKH BBl CTPEMHTECh H3BJICYDb W3
CUTyaluH. B COOTBETCTBUHU C ATUM HAIUIIIATE POJIH.

3. Crnenute, 4TOOBI Balll SI3bIK OBLT IPOCT U TIOHSITEH JIJISL Ay TUTOPUH.

4. OcrtaBbT€ BO3MOXXHOCTHU JJISI UMIIPOBU3AINI C POJIAMH. YUYaCTHUKH
JOJDKHBI IMETh BO3MOXHOCTH CBOOOHO pearupoBaTh Ha PEIIMKU U JEHCTBUS H

M0-Pa3HOMY UHTEPIPETUPOBATH COOBITHS.
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5. Ha oObscHeHue NOKHO OBITH 3aTPauy€HO KaK MOXKHO MEHbIIE
BpemeHn. Ho mocrapaiitech mpu 3TOM JOHECTH BCIO HEOOXOIUMYIO
uHPOpPMAITHIO, KOTOpasi CIeNaeT repoeB y3HABaeMBIMU W IPaBAOINOJI0OHBIMU:
3aHMMaeMasi 10HKHOCTh, BO3PACT U T. 1.

6. Bcerma crTpoiiTe urpy Ha pa3IMYHBIX MHEHHUSX, XapakTepax,
OTHONIIECHUSX W T.A. OTO TNPUAACT €W KUBOCTh W 3aCTaBUT YYaCTHUKOB
MIPUKJIABIBATh YCHIINS, YTOOBI Pa3pelINTh 3aJaHHBIC CHUTYAITHH.

7. Tlocrapaiitecb u30ekaTh IyTAaHUIBI C MYXCKHUMH U IKEHCKHUMH
ponsimu. [ToMHHTE O TPYyAHOCTSIX C OOlIeHHEeM (OH/OHA, ero/ee/nx, eMmy/ei/um).
Onpenenurech ¢ UMEHaAMHU.

Ocoboe BHHUMaHHE CIEAYeT YACIUTb OOCYXICHUIO PE3YyJIbTaTOB WIPHI,
CKOHIIEHTPUPOBAB BHHMaHHE YYAaCTHHUKOB Ha TE€X €€ acleKTaX, KOTOphIC
HAalIOMUHAIOT MX pEATbHYI0 CHUTYallMI0 WM KaKuM-TuO0 o0pa3oMm C Hel
CBs3aHBL. TeM camMblM YYacCTHUKHA TOOYXKMAIOTCI K  OTKPOBEHHBIM
BBICKA3bIBAaHUSIM YK€ B KOHTEKCTE HEMOCPEICTBEHHOMN COIMAIbHON PEaIbHOCTH.

Tema 3.5 [ pynnoounamuueckue mpeHuH2u

['pynnonvHaMuYeCKUE  TPEHUHIM  OPUEHTHUPOBAHbl HAa  PAa3BUTHE
OMOLIMOHAJIBHBIX OTHOLIEHWH B KoMmaHae. B paMkax Takux TpPEHUHIOB
aKTUBHU3UPYIOTCS TPYNIOJUHAMUYECKHE IMPOLECChl (JUAEPCTBO, TPYMNIOBOE
JABJICHUE, YCUJIIEHUE TPYIIOBON CIUIOYEHHOCTH, NPHUHITHE PELICHUN U Ap.) U
OCYUIECTBIISIETCS. UX BCECTOPOHHEE 00CYKICHHUE.

[TocTpoeHne rpynmnoguHaMUYECKOro TPEHHHIA, €ro OCHOBHBIE JTallbl
CBS3aHBI C ATallaMU PA3BUTHSI TPYIIIL.

Tabnuma 2
Wrpsl ¥ yrpaXHEHUS B COOTBETCTBHHM C 3TallaMH Pa3BUTHSI TPYIIITbI
(aBrop I'.H. CapTan)

1 aran 2 3Tan 3 aran

(Ha4aNbHBIN) (mepexoaHbIi) (3aKJIFOUUTENBHBIN )
Hemn wurp wu | CHaTne IIpoBoupoBanue Ananus IPYIIIOBOX
YIPAKHEHUN | HAIIPSDKEHUS, CaMOPACKPBITHS JeAaTenbHoCTU. Pemenne
CO3JlaHue YJICHOB Ipynisl, | IpodaeM NpeanpUsTHS
KOM(OpPTHOH, BBISIBIICHHE UCTUHHBIX | TPYNIOBBIMU METOJIAMM.

JOBEPUTEIIBHOM | LIEHHOCTEN M 1elel, | AKKyMYyJIHpPOBAaHHE

00CTaHOBKH. IIPETEH3UM HAa MECTO | IPYNIIOBOTO OIIBITA,

Y POJIb B IPYIIIIE. IIPOEKLUA €T0 BO BHE.
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[Ipexxne vemM BBOAUTH OCHOBHBIE MpPAaBWJIA W MPUHLMIBI TPYIMIOBON
paboThl, HEOOXOAUMO «IOATOTOBUTH» YYACTHHUKOB K TpYHMHOBON pabdoTe. ITO
MO>KHO CJIeJ1aTh C MOMOIIBIO CIEIYIONIErO TEKCTa:

«Imom Kpye, 8 KOMOPOM Mbl CUOUM, ABIAEMCA NPOCMPAHCINEOM HAulell
epynnul. B amom npocmpancmee nem Huuezo, u HUKO20 Kpome HAC CAMUX, KpOMe
mMo2o, 4mo Mbvl npuHeciu cioda 8 cebe. Imo u ecmv camoe 2iagHoe. Hawe
o0OweHue, mo, 4mo Mvl BHeCeM 8 2PYNNo8oe NPOCMPAHCME0, MOJbKO Mo U 6yoem
nomozams NOHUMAHuio cebs u opyeux. Mvl 6ydem y3nHasamo cebsi uepez me
yyeCcmea, Komopbule Mbl 8bi3bléaem Opye y opyea, uepes me OMmHOULeHUS, KOmopble
0yoym 30ecv cknaovieamvcs. Umobwvl nauwe odwenue 0vL10 3hekmusHviMm,
4moObL OHO NOMOR2]IO KAMCOOM) peluums me 3a0adu, Komopwvle oH nepeo coobou
HOCMABUL, CYuWecmeyen HeCKOAbKO Npasu U NPUHYUNOE 2pYnnoeou pabomasiy.

BBoauTh npaBuia paboThl B TPYIIIE MOKHO MO-pa3HOMY. MOKHO BBOJUTH
BCE€ MpaBWIa Cpa3y, MOXKHO BBOJUTh [0 MEpPE BO3HUKHOBEHHS CHUTYAIHUH,
TpeOyrolie UCIIOTHEHUS 3TOrO MpaBHiia, MOXKHO BHA4aje BBECTU MUHUMAJIbHO
HEOOXONMMBIA HAa0Op TpaBWi, a TMOCJHENYIIIUEe BBOJAUTH IO MEpe
HeoOxoaumocTu. Kax bl TpeHep cam BbIOMpaeT CBOM cr1oco0 B 3aBUCUMOCTH OT
KOHKPETHOM TpYyMNIbl U CUTYALIMH.

KonnektuBHoe TBOpueckoe Jeno — 3To GopMa KOMaHI000pa3oBaHUS,
o0ecrnieunBaroIas akTUBHYIO U CO3MJIaTEIbHYIO MO3UIIMIO BCEX €0 YYaCTHUKOB
Ha KaXJIOM M3 JTAaloB MOJATOTOBKH, OpPraHHU3alMu, MNPOBEJICHUS U aHajau3a
pE3yNbTATOB.

1. Konnekxmusenoe nianuposaHue — TBOPUYECKOE OPraHU3aTOPCKOE JIENO,
KOI'/Ia Ka)X/IbI{ YJIEH KOJUIEKTUBA yY4aCTBYET B PACKPBITUH IIEPCIIEKTHUB, B IIOUCKE
Y BbIOOpE OOIIMX /1€ Ha HOBBIM MEPUOJI, B pa3pad0TKe KOHKPETHOTO IJIaHA TaKUX
Jen.

KomnnekTuBHOE MNMIaHUPOBaHME — WIKOJA OTBETCTBEHHOCTH M 3a00ThlI,
CaMOBOCIUTaHMsI M OOyYeHHs BaKHEWIIUM OpPraHU3aTOPCKUM YMEHUSM,
MPEXJIe BCET0 YMEHUIO CTPOUTH JUYHYIO M OOIIYH0 PaJOCTHYIO MEPCIEKTUBY
(6IIMKHIOIO, CPETHION, JATBHIO0).

BapuaHTbl 1 ciocoObl ITaHUPOBAHUS

1. TlepcrnekTUBHOE MIAHUPOBAHUE HA JUIUTEIbHBIN MEPHUO/I.

[IpeaBapuTenbHO TPOBOIUTCS Takasi paboTa:

—  pa3BelKa BaXHEHUIIMX JI€J WU CEPUI JIEN Ha MTOJIb3Y U PaZlOCTh CBOEMY
KOJUIEKTUBY, OKPY’KAIOIMM JIIOASM, JaJIeKUM JApY3biIM, B TOM 4YHUCJE
NEPCIIEKTUBHBIX /1], MOATOTOBKA K KOTOPHIM OyAET MPOI0JIKATHCS ATUTEIIbHOE
BpeMs (HampuMmep, 3MMHUI JarepHbiid cOOp, JIETHUN MOXO0J — MyTEIIeCTBUE WU
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peia), ¥ TOCTOSHHBIX  JACN-TIOPYYEHMId, 10 O4Yepelrd  BBINOJHAEMBIX
MUKPOKOJJIEKTUBAMU;

—  TIOMCK U BBIOOp Treposi (TepoeB), )KU3Hb KOTOPOT0 OYJET U3ydaThbCsl Kak
mpuMep U 00paser] B MOBCETHEBHOM pabOTe U CAMOBOCITUTAHUM;

— TIOMCK M YCTaHOBJEHUE Tpaauluii (oObl4aeB), OpPraHU3YIOLIUX
OT/ICJIbHBIE CTOPOHBI KU3HU KOJUJICKTHBA (HAMpUMEpP, pUTyalda €KEeMECSYHOU
CMEHBbl KOMaHIUPOB 3BEHbEB, OpUTaj, TPYII, OTKPHITUS M 3aKPbITUS OOIIEro
cbopa, moueta ¢urara, 3HaMEHH KOJIJICKTHBA).

[lepcniekTUBHOE TMJIAHUPOBAHHE MOXKET MPOUCXOJUTH IOCIE CO3JaHUs
KOJUICKTHBA, Ha TIEPBOM 0011eM cOope — JHE POKICHUS KOJUIEKTHRA, HAa O0IIeM
cbope-cTapTe B Hayaje HOBOT'O rojia Wi dTara padoThl, OCTE MpUe3/ia B JIarephb,
nepe;] MoXoA0M, B Ha4aJie HOBOT'O TO/1a )KM3HU KOJIJIEKTUBA MOCIIE Mpa3THUKA JTHS
€ro POXKJICHHUS.

JInst TOro 4TOoOBl KaXXIblil WIEH KOJUICKTHBA JEHCTBUTEIBHO CTajl
AKTUBHBIM YYaCTHUKOM IEPCIEKTUBHOTO IUIAHUPOBAHUS, MOKHO HUCIIOJIb30BaTh
TaKue IMPUEMBI KOJUIEKTUBHON OPTraHU3aTOPCKOM AEATEIbHOCTH:

— KOHKYpPC MEXIy MNEpPBUYHBIMU  KOJUIEKTUBAMH Ha  JIy4lIUE
MPEIOKEHUSI O COJEepPKaHUU OOIIIEH KU3HU,

— aHkKeTa-Komuika Tumna «Xouy, 4ToObl ObUIO Tak» uiu «Jlymaro,
MeuTaro, Mpeiiaraoy;

— CIEUHAJIbHAs Ta3eTa- «MOJHUS»;

— 3aKpBITHIA KOHKYpPC Ha Jy4IIue OOIIMe Jeia, KOTJa MpeJIoKEeHUS
(MHAUMBUIyaIbHBIE W TPYNIIOBBIE) MOMAIOTCA B MAaKETE IMOJ| ACBHU30M BMECTE C
JIpYruM (3amedaTaHHbIM) MaKeTOM, B KOTOPOM PACKPBIBAETCS aBTOPCTBO (ITH
BTOPBIE TMAKEThl OOHAPOIYIOTCS TOJIBKO TMOCJE PACCMOTPEHUS M OIEHKH BCEX
MPEIOKESHHUM TI0]T IEBU3aMH ).

2. CocraBieHue IMuIaHa oOOMIMX N KOJUIEKTHBA Ha OYEPEIHON CPOK
(Hampumep, Ha MecsIl, Ha TIEPHO/JI IIKOJIBHOTO T'0Jla, HA OCeHb, 3UMY U T. II., Ha
Heneno B jarepe). IIpoucxoauT Ha oOumieM cOope-cTtapTe Wi Ha OOJBIIOM
oO1iem coope. 311ech xKe onpeaensieTcs, KTo OyAeT y4acTBOBATh B KaXKJIOM JieJie
(BeCh KOJUIEKTUB WJIM OTACJIbHBIC MEPBUYHBIE KOJUICKTUBBI, MO KEIAHUIO HWIH
CBOJIHbIE OOBbEAMHEHUS JOOPOBOJIBIIEB) U KTO OyJET OPraHU3aTOPOM TOTO WIIU
WHOTO JIeJIa: UM COBET KOJUICKTHUBA (OH MOXKET OBITh M30paH Ha 3TOM ke coope
Ha HOBBIA CPOK — HAa MECSII] WJIM Ha TOJ), WK CIIEIUAaIbHBIN COBeT jAena (1rao,
KOMHCCUS M T.I.) U3 TNPEACTAaBUTENIEM BCEX MNEPBUYHBIX KOJUIEKTHUBOB,
OTBEYAIOIIUM 3a IMOJATOTOBKY M MPOBEACHHUE ITAHHOIO Jefla, WJIM KOMaHAUP
CBOJHOTO OTpsiga. BoT mnpumepHas cxeMa Takoro IuUlaHa oOOMIUX e,
COCTABJICHHOT'O OOIIUM COOpOM:

51



Tabmura 3
Cxema mutaanpoBanus «Hammm nenay

s xoro namm KTJ1? Yro Kto C xem Kto Korma u roe
caenaeM? |y4acTBYeT? BMecte opranuzyeT?| cuaenaem?
caemnaem?
Jli1st cBoero
KOJIJIEKTUBA, IIKOJIBI,
KJIacca

JIma oKkpyx’aromux
JOJIEW, ISl POJHOTO
Kpast

s nanexkux npyseu

J7is TOro 9TOOBI KaX bl YWIEH KOJJICKTUBA CTall aKTUBHBIM yYaCTHHUKOM
TaKOr0 KaJeHJAPHOr0 INIAHUPOBAHUSL, MOXKHO HCIIOJIb30BaTh CJICAYIOLINE IPUEMBI
KOJUIEKTUBHOM OPraHU3aTOPCKOU AEATEIBHOCTH:

- pa3BelKy el U Jpy3ed ¢ TakKuMU MaplipyTtaMu, Kak «OKpyskaromas
KU3HBbY, «CeMbs U pOIHBIEY, «/lanekue apy3bsa», «HaydHble ra3eTsl v )KypHaJbD»,
«MounoaexHble paguonepeaadn» (Ipyu TOM JIyUlle BCETO, €CIIU B pa3BEKY UAYT
BCE MUKPOKOJUIEKTUBEI; TaKasi pa3BeIKa MOXKET UM THCS HECKOJIBKO JTHEH );

- OTKPBITBI KOHKYPC MEXIy NEpPBUYHBIMHM KOJUIEKTMBAMM Ha JIydllIHe
TPEJIOKEHHSI K IIJIaHy WM 3aKPBITHIN (IO IEBU30M) KOHKYPC BCEX JKETAIOIINX;

- BBIIYCK Ta3eThl - «MOJHHM» C BOIPOCAMU - 33Ja4yaMU M KOIMJIKOM
MIPEITIOKEHHMN.

3. Pazpabotka 1utana OTAENbHOr0, HanOOJee BaXXHOTO, TPYIHOTO WITU
HOBOT'O J€JIa BCEMHU WICHAMH KOJUIEKTHBA (MPOUCXOIUT Ha OO0ImMX cOOpax-
craprax). [Ipu 3TOM pyKoBOAUTEIb KOJIEKTHBA MOXKET 3apaHee (WM Ha CaMOM
cbope) pacckazaTh O 3HAYEHUM U OCOOEHHOCTSX JTAHHOTO Jeja, O BO3MOXKHBIX
BapuaHTax €ro MpoBeJEHUs; 3aTeM HieT paboTa (Ha camoM coope B TeueHue 15—
30 MUHYT WU TPEIBAPUTEIHHO) MO TEPBHUYHBIM MHKPOKOJICKTHBAM, TIC
KaXXIbI BBICKA3bIBAET CBOM IOXKEJIAHUS, MOCIIE YEro FOTOBUTCS KOJIJIEKTUBHOE
npeiokKeHne o0 A3ToM Jene (Kak Jydllle ero MpoBECTH) UK MPOEKT ITOTO Jea;
HAKOHEeIl, MPOUCXOAUT CMOTp MPEAJIOKEHUH WIM MPOEKTOB, HX 3allluTa,
oOcyxeHue, coodIna OTOMParoTCsl caMble YJauyHble BapUAHThl WU CO3/AETCS
O00BEIMHEHHBIN MPOEKT, COCTABISAETCS IJIaH MPEICTOAIIETO JIea.

Kaxxapiii 4seH coBeTa KOJUIEKTHBA (HAmpUMep, KOMAaHIUP W BOXKATHIN
3B€3J0YKM WM 3BEHBEBOM) WM COBeTa Jejla OopraHu3yer paboTy 1o
OCYUIECTBJICHUIO HAMEYEHHOro, pacrpezenser nopydenus. OOCyXIarT, Kak

JIydqma€ X BBIIIOJIHUTD COO6HIEI; Ha COBCTC IIPCACTABHUTCIN MUKPOKOJIJIICKTHBOB
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OTUUTBHIBAIOTCS O CJEIAHHOM, JOrOBapUBAIOTCS O COBMECTHBIX JACHCTBUSX,
pEIIatoT BO3HUKAIOLIUE MO X0y padOThI BOIIPOCHI.

Cogembl opeanuzamopam KoJIeKmugHo20 NAAHUPOBAHUS

B mepuon moarotoBku k obmieMy cOopy (Bo BpeMs 0oOIIel pa3BeaKu e
U JIpy3el, KOHKypca Ha Jy4lIue NPeyIoRKEHUs U T. 1.) PYKOBOJUTEIN U IPY3bs
KOJUIEKTUBA IOMOT'al0T MUKPOKOJUIEKTUBAM (JTy4IlE 10 CEKPETY), yCTPAUBAKOT UX
cOOpBl «B TOCTSIX» (OMa), TMOJCKA3bIBAIOT MapIIPYThl Pa3BEIKU, COBETYIOT
IIPOBECTH T€ WJIM MHBIE Jiena (Ha BbIOOp!), MOAOAaIpUBAIOT, MOANEPKUBAOT H
MIOMOTaIOT Pa3BUTh (KOHKPETUZUPOBATH) MPEI0KEHUS.

Ha camom o61em cOope pyKOBOAUTENH U APY3bsi KOJUIEKTUBA IEHCTBYIOT
KaK 3aMHTEPECOBaHHbIEC, YBICYEHHBIE OOIIUM MOMCKOM YYACTHUKHU KOJUIEKTUBHOTO
IUIAHUPOBAHMUSI — U B KayeCTBE BEAYIIMX, U B COCTABE MHUKPOKOJUIEKTHBOB:
IIOMOTAlOT CPABHUBATH PA3JINYHbIE BAPUAHTBI, y4aT CTABUTH IPYT IPYTy BOIIPOCHI
(HanpuMep, BO BpeMs 3alllUThl MPOEKTOB), OTOMpaTh Haubojee MOAXOASIINE
pelIeHus1, KpaTKo 000011aTh pe3yIbTaThl 00CYKICHUS, POPMYINPOBATH PELLICHUS.

BaxHO y4HTh 4IEHOB KOJIJIEKTHBA (M MPEXK/E BCEro JUYHBIM MpUMepoMm!)
OTHOCHUTBCSI K CBOEH paboTe Kak K 4acTH oOllero jena, kak K 3a00Te o
KOJUIEKTHUBE, O €ro 4yectu. C 3THUX MO3MLIMN HYXHO BECTH KOHTPOJIb 3a
BBINIOJITHEHHEM IUIaHAa (CaMUMHU YIEHAMH KOJUJIEKTMBAa BMECTE C JAPY3bsMU,
COBETOM KOJJIEKTHBA WJIH JIKYPHBIM MHKPOKOJUIEKTUBOM), HPEIbABIATH
TpeOOBaHUs, 1aBaTh OLIEHKY AEMCTBUIM KaXkJIOTO U BCEX BMECTE.

Henb3st 3a0bIBaTh, YTO KOJUIEKTMBHOE IUIAHUPOBAHUE MPOMCXOAUT TEM
yCIIEeIIHEE, YEM aKTUBHEE BCE YICHBI KOJIEKTHBA 00CYKAAt0T CBOI COOCTBEHHBIN
OMBIT (Hampumep, Ha cOopax — «OTOHbKax» WM Ha OOJbIIMX 00mMX cOOopax),
U3BJIEKAIOT U3 HETO YPOKH Ha OyJTyliiee, a TAKKe UeM BIyMYHMBEE OHU 3HAKOMSITCS
C OIBITOM JIPYTUX, CPABHUBAIOT 3TOT OMBIT CO CBOMM, y4aTcs U Ha ycrexax, U Ha
OLINOKaXx.

2. Obwuu cObop — BBHICHIMA OpraH KOJUICKTHBA, OOCYXTAIOMUNA U
pEeLIAOIINKA BAKHEUIINE BOIPOCHI €ro XU3HW. [IpaBUIBbHO OpraHU30BaHHBIN
oOmuii cOOp — HE3aMEHUMOE CpEICTBO B3aMMHOIO BOCIHUTAHMS H
CaMOBOCIIUTAaHMsI, B OCOOCHHOCTH Pa3BUTHsI UyBCTBA OTBETCTBEHHOCTH 3a oO11ee
JIeJ10, 32 CBOM KOJIJIEKTUB, 32 CBOU JIMYHBIE ACHUCTBUA M NOCTYNKU. O0mmii coop
OTKpPBIBAET MIMPOKHUI MPOCTOpP M1 KOJUIEKTUBHOIO TBOPYECTBA, CILIOYECHHUS
pedsT M uX cTapmMx Jpy3ed, QopMUpOBaHUS HACHHONW YOEKIECHHOCTH,
CO3HATEJIbHOM TMCIUIUIMHBI, OPTaHU3aTOPCKUX CIIOCOOHOCTEN, YMEHHSI CTPOUTh
NEPCHEKTUBY, MIAHUPOBATh, UCKATh U HAXOAUTHh PEUICHUS >KM3HEHHO Ba)KHBIX

3a71a4, OTCTauBaATL IPABUIIBHOC PCHICHHUC W IIPU3HABATHL IIPABOTY JIPYTHUX,
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OLICHMBATh JieJia, MOCTYIKH, TUYHbIE KaueCTBa TOBAPUIIIEH 1 CBOU COOCTBEHHBIE.
[TpumepHbIe BapraHThI 00111eT0 cOOpa:

1. CO6op — poxaenue komiekTuBa. ODOpMISIET «JTUI0» KOJIJIEKTHBA:
00CY)XJTaeT M pelraeT BOMPOC O HA3BAaHWUU KOJUIEKTHUBA (M MUKPOKOJUICKTHBOB),
neBu3e, sMOJIeMe, MeCHe-TMMHE, TPAIUIIMOHHBIX Mpa3IHUKaX U T. [I.

2. OOmmit  cbop-ctapr. 37echb  NPOUCXOAUT  TEPCHEKTUBHOE
IUTAaHUPOBAHME KU3HU KOJUIEKTHBA, COCTaBIs€TCA IUIaH OOIMMX Jel Ha
OUYepEeTHON CPOK, HAIpPUMEpP, Ha MECSI] WIM Ha TEPHOJ| IIKOJBHOTO rojaa (Ha
OCEHb, 3UMY, BECHY), pa3pabaTbIBaeTCs IJIaH MPECTOSIIEr0 TBOPUECKOTO Jea.

3. OOmmuii cbop-oronek. OOCYXKITaeT TMPOBEACHHOE KOJIJICKTUBHOE
TBOPUYECKOE JIETI0 (IO TOPSYUM ClIe/laM») WA KU3Hb KOJJIEKTUBA 32 KaKOe-TO
BpeMsI, HAIIpUMeED, 32 MeCsII (B KJIAaCCHOM KOJUICKTUBE), WJTH 3a JIBa — TPH MECHIIa,
WIK 3aJieHb (B MOXOJIe, Ha JIaTepHOM cOOpe W T. [I.), @ TAKXKE OMBIT JPYTUX
KOJUTEKTUBOB. CllesaTh pa3roBOpP KOHCTPYKTHUBHBIM ITOMOTAOT BOIPOCHI TaKOTO
TUIIA.

1. Yro 6su10 X0pomo? Yto yaanocs? [lonpasunocs? [louemy?

2. Yrto He nonyuuioch? He noupasuiocs? [louemy?

3. Uro npennaraem Ha Oymyriee?

1. Bonpmoit obmuii cOop — coequHeHne coopa-oroHbKa u coOopa-crapra.

[IpoBoguTCs B TOM Cily4yae, €Ci OT OOCYXKJICHHUS CACIAHHOTO, MO>KHO
Cpa3y ke MEepeUTH K COCTABJICHHIO IUIaHa OOLIMX Jed Ha CIEIYIOUUH CpPOK
(HampuMep, B KJIACCHOM KOJUIGKTHBE — pa3 B MECSIIT).

2. DKCTpeHHbBIH oOmuii coop (B TOM ymcie coop mo Tpesore, coop-Ull).
OOcyxmaeTcsi Kakoe-TuO0O coObITHE, TpeOyroliee CpPOYHOrOo  pelIeHUs
KosuiekTuBa. Co3bIBa€TCSl MO MHUIIMATHBE COBETA KOJUIEKTHBA, HANpPUMED, B
CBSI3H C BBIITYCKOM Ta3€Thl - «MOJIHUM» WJIH COOOIIEHUEM Pa3BEIKH.

3. O6mmit coop «OTKpOBEHHBIN pa3roBop». Bce wieHbl KOJIEKTUBA 110
ouepenu (1Mo Kpyry) roBopsT 00 OJHOM U3 TOBapHILEH (HapuMep, O ObIBILIEM, a
3aTeM 0 OyIyleM KOMaHIupe, peiceiaTerne CoBeTa OTpsiaa Ui 3BeHa, Opuraibl
U T. 1.) wid (OOBIYHO TMOCJe 3aBEpUICHHS MHOTOJIHEBHOTO cOopa WiIH
OTIPEJICTICHHOTO0 TEMATUYECKOTO MepruoAa) O KaKIOM WIEHE OTpsija, TPYIIIHI.
3aKOH TaKOTO pas3roBopa: BCIO MpaBay B TIJlaza — O XOPOIIEM M O IUIOXOM, U
HUKAKUX O0OH]I.

Bo Bcex ykazaHHBIX BBIIIE BapuaHTax oOMMK cOOp Iesecoodpa3Ho
CTPOUTH KakK JIPY>KHYIO 3a00Ty MUKPOKOJUIEKTUBOB 000 BCEM KOJIJICKTHBE, O €T0
YECTH, O €ro JBUKECHUHU BIIEPE, O €r0 PagOCTHOM, KPACUBOW, YMHOW KWU3HHU, O
TTOMOIIIN JTFOJISIM.
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VYyacTHUKH cOOpa pacca’kMBarOTCS MO KPYTy, TaK, YTOObI KaXKIbI BHUIEI
BCEX M BCE BHJEIM KaXJ0ro. Bemaymmii (mnm Bemymue — KTo-1M00 U3 pedAaT u
OJIMH M3 UX B3POCIBIX JIpy3€i) CTAaBUT BOMPOCHI, KOTOPHIE HY>KHO OOCYIUTH U
coo011a pemuTh (UM HATOMHHAET 3TU BOMPOCHI, €CIIM OHU ObUIH OOBSIBICHBI
paHblie, 10 cOopa). 3aTeM JaeTcsi BpeMs — B 3aBUCUMOCTH OT Xapakrepa u 00bema
BOIIPOCOB — JIJIsI COBELIAHUA IO MUKPOKOJUIEKTHBaM (Harpumep, 10—15 munyT).
COMKHYBIIIUCh B TECHBIE KPY>KKH, YYACTHUKH cOOpa coOOIla HIIYT pelieHue
BOIIPOCOB-33/1a4, NPUYEM KaXIbIM BBICKA3bIBAET CBOE€ MHEHHE, CBOE
NpeasioKeHne, OOIyMbIBa€T  CKAa3aHHOE  TOBapuIllaMUd.  PyKoBOJIUTENb
MUKPOKOJUIEKTHBA CBOJUT BOEAMHO BCE TOUKH 3peHHs U (HopMyIupyeT oodiee
MHeHHE. Eciu BONPOCOB HECKOJBKO, HYKHO ITOTOBOPUTHCS, KTO MO KaKOMY
BOIIPOCY COOMPAET MHEHUS U PEAJIOKEHUS U OyAET BBICTYIIATh OT UMEHU BCEX.

Crnenyronast yactb oOuIero coopa — BBICTYIUIEHUsI NPEICTaBUTENEH OT
UMEHU MHUKPOKOJIJIEKTUBOB C MHEHHMSIMU U NPEAJIOKEHHUSIMH, CBOOOJHOE HX
o0Cy>KIeHHEe, BO3MOXKHO — CIIOP, TUCKYCCHSL, T/I€ KaXAbli UIMEET IIPABO J0Ka3aTh
CBOIO MPABOTY, PACKPBHITh U 0OOCHOBATH IMPEUMYILIECTBA CBOMX MPEITIOKEHU.
Benymuii (unm Benyliye) HampaBisieT 3TO OOCYXKJEHUE M JEeNaeT BBIBOJ, K
KOTOPOMY MPHUIINA YYACTHUKH 0011IeT0 cOOpa v ¢ KOTOPBIM COTJIACHBI BCE MJIH T10
KpaiiHel Mepe OOJIBIIMHCTBO.

Cogembi opeanuzamopam obue2o coopa — 8biculeco Opeana «Baacmuy

Xopouio OTKphIBaTh M 3aKphIBaTh OOHIMN cOOp MOOMMOM mecHel, a
MPOILATHCA — IEBU30M KOJUICKTUBA.

Ecnu Bo BpeMst 00Cy>KieHHsI BOSHUK HOBBIM OCTPBIN BOMPOC, BHISIBUINCH
B3aMMOHWCKIIOYAIOIMINE TOYKM 3pEHHMS WIM NPEIJIOKEHUs, CTOUT JaTh
BO3MO>KHOCTh CHOBA IOAYMaTh, IOCOBELIATHCS 110 MUKPOKOJUIEKTUBAM (YTOOBI
KKl MOT BBICKa3aTh CBOE OTHOILEHHE, BBICIYIIATh BCEX ToBapuiueu). s
TOrO0 HY)KHO BBIIEAUTH BpeMs (5—7 MHUHYT), 3aTeM MpPeICTaBUTENU
MUKpPOKOJUIEKTUBOB BBICTYNAlOT C TEM MHEHUEM (WM PEUIEHUEM), KOTOpOE

CJIOHUJIOCH B PE3yJIbTaTe «BHYTPEHHUX)» 00CYKICHHIA.

lIpaxmuueckoe 3a0anue 0151 cCAMOCMOAMeNbHOU pabomvl CyOeHmo8

1. Ilepeuncnute npodeccuoHaNbHBIX JUAEPOB JEI0BOM KOMaH/IbI

2. OxapakrepusyiiTe TUIOBI KOMaHJ (MOXXHO TIPUBECTH JIHOOYIO
Kkinaccudukanuio, O6mm3kyro Bam. Ho Baxkno, uTO0 OHa BbIpaXkana JIOTHUKY
CTaHOBJICHHSI KOMaH/IbI KaK COBOKYITHOTO CyOBEKTa AESITETLHOCTH)
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Pa3nen 4. IlcuxoqHarHocTHKA B Mpolecce TPEHHHIa KOMaHI000pa30BaHusA

[enbio cOlUaIbHO-TICUXOJIOTUYECKON JUATHOCTUKH SIBJISICTCS ITOBBILLICHUE
shdexTuBHOCTH PabOTHI MepcoHana 3a CYeT NPO(HIAKTHKYA KOH(IJIMKTOB,
HOBBIIICHHUS] KOMAHHOW CIIJIOUEHHOCTH U MOJAEPKAHUSI OCHOBHBIX 3JIEMEHTOB
KOPIOPAaTUBHOM  KyJbTYypbl  KOMIAHHH.  COLMAIBbHO-TICUXOJIOTHYECKYIO
JUArHOCTHKY KOJUIEKTHUBA LI€JIECO00Pa3HO MPOBOIUTH JIJIS:

—  ONTUMH3ALMH  MPOLUECCOB  MEKIMYHOCTHOTO  B3aUMOJAEHCTBUSA
COTPYAHUKOB KOMIIAHUU;

— BBISBJICHHS] HICTOYHUKOB COLMAJIbHO-TICUXOJIOTMYECKON HAIPSHKEHHOCTH,
IPUYUH HEOJHOKPATHBIX YBOJBHEHUI COTPYIHUKOB U CHUKEHUS BO3MOXHOCTHU
BO3HUKHOBEHUSI KOH(QJIMKTOB B KOJUIEKTHBE;

— BBIBJICHUS «CJAObIX MECT» B AESITENIbHOCTH KOMaHJbl M IOBBIILICHUS
3¢ (HEeKTUBHOCTH €€ PYHKIMOHUPOBAHHUS;

— OLEHKH 3((HEKTUBHOCTU MPOBOIUMON KaIpOBON NOJUTHKHU.

CouunanbHO-TICUXOJIOTMYECKask UArHOCTUKA MO3BOJIIET OLEHUTH:

— FOTOBHOCTh K COBMECTHOM pabdore;

— I'PYNIOBYIO CIUIOYEHHOCTB;

— HaJIMYME FPYNIUPOBOK U HE(POPMATIbHBIX JIUJEPOB;

— MPUYUHBI BOBHUKHOBEHUS U UCTOYHUKH COLUATBHO-TICHXOJIOIMYECKOM
HaANPSHKEHHOCTH;

— CXEMbl B3aUMOJECHCTBUA W HMHPOPMALMOHHOIO OOMEHa MEXAY
NOJIpa3/IEICHUSIMU;

— nyonupoBanue QyHKIMHI, QYHKIMOHAIBHBIE IEPECEUCHNUS,;

— OLICHKY COLMAJIbHO-TICUXOJIOTHYECKOTO KJIMMAaTa B KOJUIEKTUBE;

— YIOBJIETBOPEHHOCTh TPYAOM M OCHOBHBIE MOTUBATOPHI J€ATEIBHOCTH;

— HHAMBUAYAIbHO-TMYHOCTHBIE 0COOCHHOCTH OLICHUBAEMBIX COTPYTHUKOB
Y IPOTHO3 TIOBEACHUS B Oy IyILIEM.

Jlig modaydeHus: JOCTOBEpHON MH(pOpMaluu B XOJA€ AMATHOCTUYECKOTO
UCCJIeI0BAHNS HEOOXOIMMO MCIOJIb30BaTh HE MEHEE JIBYX PA3JIMYHBIX METOJIUK,
TaK KaK 3TO KOMIEHCHUPYET BO3MOXHbBIE OLIMOKU U TOMEXH, CBSI3aHHBIE C OJJHUM
KOHKPETHBIM ~ METOJIOM (HampuMep, BEPOATHOCTb IMOJYYUTh COLUAIBHO
xKenarelabHble OTBeThl). Kpome TOro, pasmuuHble METOJbl Ja0T JHOO
KaueCTBEHHbIE, JINOO KOJMYECTBEHHBIE TAHHBIE, YTO 000TallaeT pe3yIbTaThl WK
JAHHBIE B3aUMHO MTOATBEPKIAIOT APYT APYTd, YTO MUCHOJB3YETCS I IPOBEPKH
paznuyHOM HHPOpPMALIMU U aIeKBATHOW MHTEPIPETALUH PE3YIIHTATOB.
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B OTE€UECTBEHHOU MICUXOJIOTUHU CYILIECTBYET HECKOJIbKO
METO/I0JIOTUYECKUX MPUHILIAIIOB UCCIEN0BaHUS rpyIbl. Cpeld HUX, 10 MHEHUIO
[O.I1. IlnatoHoBa, HanbOJIEE BAXKHBIMHU SIBIISIFOTCS CIIEAYIOIIUE.

1. Ilpunyun  OesmenvHocmu B WUCCIEAOBAaHUM MajblX TPyl
XapaKTepU3yeTcs:

— NOHMMAaHHUEM JAESITEIBHOCTH KAaK COBMECTHOM TI'pYyNIOBOW, IMPU 3TOM
BBIICISIIOT (OpMBI  OpraHW3allid, YPOBHHM U COJEp>KaHHE COBMECTHOM
NEeSATEIbHOCTH;

— paccMOTpeHHEM Tpymnmnbl, ee (EHOMEHOB B KOHTEKCTE COBMECTHOM
NEeSATEIbHOCTH NHINBUIOB (B KaYECTBE OOBEKTA UCCIIEAOBAHMS IPUHUMAIOTCS HE
1abopaTopHBbIE, a TOJIBKO PealIbHbIE COLIMANIbHBIE TPYIINbI, TAK KAK UMEHHO B HUX
MEXJIMYHOCTHBIE OTHOILIEHHS PACKPBIBAIOTCS BO BCEHl MOJHOTE);

— TIOHUMaHWEM TpYyNINbl KaK COBOKYHNHOro CyOBEKTa JEATEIbHOCTH
(COOTBETCTBEHHO, M3y4alOTCs €ro aTpuOyThl — TIPYyNNOBbIE NOTPEOHOCTH,
MOTHBBI, HOPMBI, IIEHHOCTH U T.I1.);

— HUHTepIpeTauuell COBMECTHOM JEeATEIbHOCTH KaK OCHOBBI Pa3BUTHUSA
TPYIIIBI.

2.  Ilpunyun cucmemnocmu mpeAnoIaraer:

— TOUCK CHeNU(pUYECKUX TPYIIOBBIX (CHCTEMHBIX) HOBOOOpa3oBaHUM
(TpynmoBbIX HOPM, LIEHHOCTEM, LIeeH, petIeHui U mp.);

— U3y4YEHUE UX BIMSHUS Ha MHAUBHUIYaAJIbHOE MIOBEJCHHUE;

— 00s3aTeNIbHOE COOTHECEHNE WHAMBUIYAIBHBIX XapaKTEPUCTHK YJICHOB
IPYMIIbI C 1EATEIbHOCTHBIM KOHTEKCTOM IPYIIIIBL;

— y4eT Hadu4uus B TPYNNE OCOOBIX MHTETPATUBHBIX (HAKTOPOB,
00ecreunBalOIIUX COXPAaHEHUE €€ KaueCTBEHHOro CBOeoOpa3usi, HOpMallbHOE
(GYHKIIMOHUPOBAHKE U Pa3BUTHE,

— HEO0OXOJMMOCTh TPAKTOBKU Pa3BEPTHIBAIOLINXCS B TPYIIIIE MIPOLIECCOB
OTHOIIIEHWH KaK MHOTOYPOBHEBBIX 1 MHOTOMEPHBIX SBJICHUH;

— paccMOTpEHUE IrPyNIbl Kak PYHKIMOHUPYIOIIEH BO BpEMEHH OTKPBITON
CUCTEMBI;

— NpPUHATHE BO BHHMMAHHUE JIBYX cQep >KU3HEAEATEIbHOCTH TPYIIIbI:
JIeTI0BOM (MHCTPYMEHTAIBHOM) M COLIMOIMOIIMOHAIBHON (MEKJIMUYHOCTHOM);

— MOJYEPKUBAaHUE B3aMMOCBA3M U  B3aUMOBIHMSHHUSA  TPYIIOBBIX
(heHOMEHOB;

— BKJIIOUEHUE BEPOATHOCTHOTO (akTopa B aHaIU3 3aKOHOMEpPHOCTEH
IpyNIoBOro IMpoiecca, MOHUMAHUE CIIOXKHOW (CHUCTEMHOM) JAeTepMUHALNU

SBJICHUM TPYIIIIOBOU KA3HU.
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3. Ilpunyun pazeumus BKIOYAET B c€0sI CAEAYIOLIME MOMEHTHI:

— pa3BUTHE COLMAIBHON TPyHmbl OOYCIOBICHO Pa3BUTHEM COBMECTHOM
NESITEIBHOCTH €€ YJICHOB;

— HEpPaBHOMEPHOCTh pPAa3BUTHS OCHOBHBIX cdep >KHU3HEACATECILHOCTU
IpyNnnbl B CBSI3U €O CHELM(PUKON peraeMod 3aJadd M C OCOOEHHOCTSIMU
OpraHu3alliy €€ YICHOB;

— MOUCK U U3yYEHUE MEXAHNU3MOB I'PYNIIOBOTIO Pa3BUTHS;

—  JIBIDKGHHE Tpymmbl B IIMPOKOM  BPEMEHHOM  JMaria3oHe
paccmaTpuBaeTcs, NpeXk/ie BCEro, B OTHOIIEHUH K Oy aylemMy;

— BBISIBJICHHE BO3MOJKHBIX PErpPECCHUBHBIX TEHACHIIMNA Ha Pa3HBIX ATamax
YKU3HU TPYIIHI.

VYka3zaHHbIE METOJO0JIOTMYECKUE MPUHIMIBI B3aUMOCBS3aHbl U B Pa3HbIE
HNEPUOAbl KUZHEACSITEIbHOCTH TPYINIbl MMEIOT Pa3MYHbIA ylEJIbHBIH BEC B
OOBSICHEHUH, TPEACKA3aHUW W KOHCTPYMPOBAHUHM MPOUCXOISAIIUX B HEH
IIPOLIECCOB.

[TpakTHKN-KOHCYIBTAHTHI HCIIBITHIBAIOT OCTPYIO MOTPEOHOCTh B METOJIaX
JUArHOCTUKU M OLEHKU 3(P(EKTUBHOCTH pabOUYMX IpyHH U KOMaHI, KOTOpbIE
OBLIIM OBl JOCTATOYHO MPOCTHI, 3KOHOMUYHBI U HE TpeOOBAJIN YPE3MEPHBIX 3aTPAT
BPEMEHM Ha HUX MPOBEJIEHHUE, a TaKXkKe B CHOCO0AX aHaIM3a JaHHBIX, KOTOPbIE
MO3BOJISIIOT OBICTPO U ONEPATUBHO AHAJIM3UPOBATH MOJYyYaeMyI0 UH(POPMALHUIO.
Tak, B 4YacTHOCTH, IOMArHOCTHKa KOMAaHJbl IO3BOJISIET, C OJHOW CTOPOHBI,
MOJyYUTh HMHTETPATUBHOE TMPEACTAaBIEHHE — TMOPTPET KOMaHIAbl — U
COBEpIICHCTBOBATh TEXHOJOTHIO MPOBEJACHUS KOMaHI000pa30BaHUs, BKIHOYAs
pa3pabOTKy  HMH(POPMAIIMOHHO-METOJAMYECKOTO W MPOIEAYPHOIO  €ro
oOecrieueHusi, a ¢ Jpyrod — J0OUThCA MakcuMaibHOrOo Jddexra ot
KOMaHJ000pa30BaHusd 3a CYET MHUHUMHU3ALMM 4YHUCia OMMOOK Ha CTaJuu
BHEJPEHUS M TEM CaMbIM 3HAUUTEIbHO PACHIMPUTH O0JIACTh NPUMEHEHMS
TE€XHOJIOTMH KOMaH/1000pa30BaHMUs.

B ocHoBy knaccudukanuym METOJ0B AMATHOCTUKH MaJION TpyHmbl W/WUIH
KOMaH/Ibl MOTYT OBITh MOJIOKEHBI MATH KIIOUYEBBIX ACMIEKTOB BHYTPUTPYIIIOBBIX
OTHOILIEHUH.

1. ConmanbHBIA aCEKT TPYNIOBOH KU3HU (MEKIMUYHOCTHBIE OTHOIICHHUS
1 OOIIIEHHE: JOBEPHUE U CIIOUCHHOCTD ).

2. JlemoBoil acmekT rpynmnoBOd >KU3HU (CTPYKTypa (DYHKIHMOHAIBLHOTO
pacmpezieieHusi poJied, OTHOIIeHHE K paboTre, MPOAYKTHUBHOCTb, TNPUHSITHE
peuieHui).
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3. CucreMa OTHOIIEHUN «UMHAMBUJ — Ipymmna» (BOCHPUSATHE WUHIWBHUIIOM
TPYIINbl, HOPMBI LIEHHOCTH, JIMJEPCTBO, PYKOBOACTBO M MOJYUHEHHUE,
yIpaBJIeHHE TPYIION, KOHGOPMHU3M U KOHOOPMHOCTH JIMYHOCTH).

4. T'pynnoBoe pa3BUTHE (OIEHKA PA3BUTHUS TPYIIBI KaK KOJUJICKTHBA,
KOMaH/Ibl).

5. CounanpHo-nicuxonornuyeckuii kmumar B rpynne (CIIK).

B nepeyro cpynny moryTt ObITh BKIIIOUEHBI:

— METOJ] COLIMOMETPUH;

— Meroguka Q-COpTUPOBKa;

— METOJMKAa JWArHOCTHUKHA MEXJIMYHOCTHBIX OTHowmeHurd T. Jlupw,
pa3IMYHOrO poja IIKajdbl (Ha OMpeAesieHue TCUXOJOTUYECKON OIU30CTH,
U3MEPEHNE KOMMYHUKATUBHON JUCTAHIIMU, IIKAJIBI BPAXKIACOHOCTH U TIPUHSATHUS
ApYTUX);

— METO/Ibl KCCJICIOBAHUS TPYIIIOBOM CIJIOYEHHOCTH (HApUMeEp, METOUKa
Ha ompeJiesieHue 1eHHOCTHO-opueHTarmonHoro enuncta (LIOE) rpynmnsr A.B.
[TerpoBckoro, B.B. lllmajiMHCKOTr0) 1 MHOTHE JPYTHE.

Ocoboe BHHMMaHHE CTOUT OOpaTUTh Ha METOAbl JUATHOCTUKHU
MEKIIMYHOCTHON coBMecTUMOCTH. Hampumep, «OnpoCHHUK MEKIMYHOCTHBIX
orHowenuii B.B. lytua» — OMO. OnpocHuk ocHoBaH Ha Teopuu IllyTia o Tpex
OCHOBHBIX MMOTPEOHOCTSIX, JIKAIIUX B OCHOBE OOIICHUS:

1) BxiarOYeHWE — MOTPEOHOCTH  co37aBaTh W MOJAJEPKHUBATH
YAOBJIETBOPUTEIBHBIE OTHOIICHUS C JAPYTMMHU JIIOJAbMH, Ha OCHOBE KOTOPOM
BO3HUKAET B3aMMOJCHCTBUE U COTPYJHUYECTBO (BHUMaHuUE, NPHU3HAHUE,
U3BECTHOCTD);

2) KOHTPOJIb — TOTPEOHOCTH CO3/IaBATh U COXPAHATH yIOBIECTBOPUTEIIbHbBIE
OTHOILICHHUS C JIIOAbMHU, OMUPAsCh Ha KOHTPOJIb M cCwiy (cCuia, BIMUSHUE,
aBTOPUTET);

3) abdekT — noTpeOHOCTh CO3/1aBATh U YJIEPKUBATh YIOBIETBOPUTEIbHBIE
OTHOIIEHUS C JAPYTUMH, OMHPAACHh HA JIOOOBb M AMOIIMOHAIBHBIE OTHOIICHUS.
OMO 103BOJSIET NPEABOCXUTHUTH TMOBEACHUE WHIAWBUIA B MEXKIMYHOCTHBIX
CUTyallusX, NPeAcKa3aTh COLMAIbHbIE UHTEPAKIMHU, OUEHUTh MEXINYHOCTHBIC
OTHOILICHHUSI 4Yepe3 OIpeae/ieHne B3aMMHOW COBMECTUMOCTH, COOTHOIIEHHUE
«pacxoJoB» M «JI0XOJIOB» B OTHOIICHHUSX, MPEANOYUTAEMON WHTEHCUBHOCTHU
(4acToTa ¥ CMEHa) KOHTaKTa, XapakTepHOH st uHAuBUaa/rpynmnsl. OMO Moxer
OBITh MCMOJB30BAH MPU MOAO00PE KAJAPOB, MPH COCTABICHUU pabOUYuX Tpymil,
OCOOCHHO B Te€X CJydasiX, KOTrJa YJeHbl IPYINN 3aBUCUMBI APYT OT Apyra, npu
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aHaJIKM3e rPYNIOBOM AMHAMUKHU, MIPU YCTPAHEHUH MEXKINYHOCTHBIX KOH(IUKTOB
B IpYIIIIE.

Bmopyto ezpynny memo00oé COCTaBISIOT CIEIYIOIINE.

1. Meroasl 1 mpreMbl TUArHOCTUKU (PYHKIMOHATBHO-POJIEBBIX MO3ULUHI B
rpynne (komanpae). MccrnenoBaHue KOMaHAHBIX POJIEH SBISETCS Ba)XXHOU
COCTAaBJIIIOIIEN JIWAarHOCTUKM KakK KOMAHIbl B IIE€JIOM, TaK W BBICTpAaMBaHUS
npoliiecca KOMaH1000pa30BaHuUs.

JInarHoCTUPOBATh KOMaHAHBIE POJIM BO3MOKHO PA3JIUYHBIMU METOJAAMHU U
C Pa3HOU CTENEHBIO TOYHOCTH. BO-TIEPBBIX, 3TO IMATHOCTHKA YCTAHOBOK, KOT/Ia
OTIPENAETSAIOTCA HWHAWBHIyaJbHBIE MPEANOYTEHUsT M OOIMe YCTAaHOBKM Ha
KOMaHJIHYyI0 pa0OTy U COTPYIHUYECTBO (MOTHUBALIMOHHBIE U I[EHHOCTHBIC
acCneKkThl  KOMIIETEHLMH) €  [OMOIIbI0  ONPOCHHUKOB,  CAMOOTYETOB,
ouorpauyecKkux MHTEPBbIO, UHTEPBHIO MO aHAJIN3Y MOBEACHUECKUX MTPUMEPOB.
Bo-BTOpBIX, AMArHOCTUKA CHOCOOHOCTEH, MO3BOJISIONIAs OLIEHUTh WHTEJUIEKT,
YPOBEHb PA3BUTHA KPUTHYECKOTO W TBOPYECKOIO MBIIIJICHUS, JUYHOCTHBIE
opueHTauuu. HakoHel, KBadu(uKalus TMOBEACHHS, KOIJa OLEHUBAETCA
TOTOBHOCTh M CHOCOOHOCTh K HCIOJHEHHMIO POJM Yepe3 CHUTYal[MOHHO-
MOBEJCHYECKOE TECTUPOBAHUE, JIEJIOBbIE WIPhI, HAONIOJACHHE B peajJbHOU
NEATEIIBHOCTH, OPTaHU3ALNIO0 aCCECMEHT-LIEHTPOB.

Yame Bcero misg 3THX LEJIEW NPAKTUKU-KOHCYJIBTAHTHI HCIIOJIB3YIOT
pOJIEBOM IOAXOX U COOTBETCTBYIOIIMN €MY ONPOCHUK camoBocupusatus P.M.
benOuna, koTopblii pa3paboTaH MJis OLEHKU COOTBETCTBUS YYACTHHKOB
UCIIOJIHSIEMBbIM UM KOMAaHIHBIM poJisiM. HauBbicimii 6amit mo KoMaHIHOW posin
MTOKA3bIBAET, HACKOJIBKO XOPOIIO PECIIOHIECHT MOXET HUCIOJHATH 3Ty POJIb B
YIIPaBJICHYECKON WJIM MPOEKTHOW KOMaHAe. Takass KOMaHIHAas PoJib, KOTOPOH
WHJVBHUJ MAaKCUMAaJIbHO COOTBETCTBYET, HA3bIBAETCA OCHOBHOW. Crenyromui
pe3yiapTaT MOCJ€ HAaMBBICHIET0 O0O03HAYaeT MOJJACPKUBAIOLIYI0 pOJib, Ha
KOTOPYIO TOJKEH NEPEKITFOUUTHCS UHAUBU/L, €CIIA €70 OCHOBHASI KOMAaHIHAs POJIb
0 KaKUM-JIH00 MpUYMHAM He Hy»KHa rpymnne. HakoHen, ABa caMbIX HU3KHX Oana
[0 KOMaHIHOM POJIM BBIABISIIOT BO3MOXHBIE HEIOCTAaTKUM. B 3TOM ciydae
MEHEKEp MOXKET MOJIbICKaTh KOJUIETY, 00J1a/1al01IEero T0CTOMHCTBAMU, KOTOPbIE
KOMIIEHCUPYIOT 3T HETOCTATKH.

2. Illxansl 1o aHanM3dy CTPYKTYpbl W  KayecTBa  paboumx
B3aMMOOTHOIIEHUHM, KOTOPBIE IO3BOJSIOT CPAaBHUTh PEAJbHBIE U HJICAIbHBIC
paboune B3aMMOOTHOIIICHHUS B OPTaHU3aLUU U ONPEACIIUTh THUI TUX OTHOILIEHUH

(amanTUBHBIN, CpeIHEATATITUBHBIN U 1€3aJalITUBHBIN ).
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3. TecTbI-ONPOCHUKM Ha OIpPEAECIEHUE CTWIS PYKOBOJCTBA, CTHJIA
NOAYMHEHUSA, CTWUJIEH NPUHATHS YIPABICHUYECKUX pemeHni. K HUM MOXKHO
OTHECTHU:

— meroauky A.JI. JXypaBneBa Ha omnpeneneHue CTUIEH PYyKOBOJCTBA,
OMUCHIBAIOIILYIO TpHU 0a30BBIX (IUPEKTUBHBIN, KOJIJIETHaJIbHBIM,
MOMYCTUTEILCKUI) U MSTh MPOMEXYTOUHBIX CTUJIEH PYKOBOJICTBA;

— TMPOEKTUBHYID METOJIMKY OINPEICICHHUS] CTUIEBBIX OpPUEHTAIUI
noBeAeHus pykopoautens A.A. Epmiosa;

— omnpocauk K.JI. Bwicona «lluki ynpaBlIeHUYECKHMX YMEHHII»,
MO3BOJIAIOIINI MPOAHATU3UPOBATH IIECTh MOCIE0BATENBHBIX (a3 e TEIbHOCTH
MeHeKepa (pa3bsCHEHUE 1eJieH, MIIaHUPOBaHUe, CO3/JaHue YCIOBH, 0OpaTHast
CBSI3b, KOHTPOJIb, IOOIIPEHNUE);

— METOAMKY Ha ONIPEAECIICHUE CTUIIEN IPUHATHS YIIPABICHYECKUX PEIICHUN
E.B. MapkoBo#, MNO3BOJAIOIIYIO ONKHCATh CUTYyalMOHHBIM, aBTOPUTAPHBIM,
MapruHajJbHbIN, PEATU3aTOPCKUI U IOMYCTUTENBCKUM CTUIIN PUHSTHUS PELICHUN
PYKOBOIUTETEM;

— METOJIUKY Ha onpenaeneHue cruwier nogunHenus M.E. PackyManapunoi,
OIIPEIEIISAIOILY IO CUTYallMOHHBIN, MAHUITYJISITUBHBIN, MaprUHaJIbHbIN,
HOPMAaTUBHBIN CTHJIM U CTHJIb ''Y€JIOBEK Jiena'.

4. Meroapsl NMarHOCTUKU POJIEBBIX KOH(MIMKTOB. HecmoTpst Ha TO, 4TO
OpraHu3alMOHHAs TICUXOJIOTHS PACTIOJIaraeT TOCTATOYHO OOIIUPHBIM apCEHATIOM
OpPraHU3alMOHHO-TICUXOJIOTUYECKUX METOJIOB JIMATHOCTUKM M HMHTEPBEHIINH,
npo0semMa METOZ0B, TPUMEHUTENBHO K IMATHOCTHKE U PETYIUPOBAHUIO POJIEBBIX
KOH(JIMKTOB B OpraHu3allid W OPraHU3allMOHHOM TIOBEJEHUU, OCTACTCS

YPE3BbIYANHO aKTyaJIbHOM.

Ilpaxmuueckoe 3a0arnue 051 cCAMoOCmMoSAMenbHOl pabomsl CyOeHmMO8
1. Ilenu npoBeaeHUs: OPraHU3AIMOHHON TUATHOCTHKHY.

3a1aur OpraHMU3allMOHHON TUArHOCTHKH.

[Ipouenypa opraHu3allMOHHON TUArHOCTUKHU.

DTarbl MPOBEICHUS OPraHU3alMOHHON JUATHOCTUKH.

o bk~ N

[IpoBeneHrE aHKETHBIX OIPOCOB.
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TecToBLbIE 3a7aHUA

1. Ilpouecc ueneHampaBieHHOro (OPMUPOBAHUA 0c0OOro cmocoda
B3aMMOJICUCTBUS  JIIOJIE B  OPraHU30BaHHON  TpyMmIme, IO3BOJISIONIETO
3p(HEeKTUBHO peaTu30BbIBATh HMX HJHEPreTHUYECKHUM, WHTEINICKTyalbHBIM U
TBOPYECKUN TOTEHIIMA COOOPAa3HO CTPATErMYEeCKUM IIEJIsIM OpTraHMU3aluH,
Ha3bIBACTCS:

A) KoMaH/1000pa30BaHUE;

b) rpynnoBas CrijI04€HHOCT;

B) 1ieHHOCTHO-OpUEeHTAIIMOHHOE €AMHCTBRO.

2. KomanpooOpa3zoBaHue KaK CIHCHHAIbHBIA BUJ  JIESITEIHHOCTH
3apOIMIIOCH:

A) B koHIIe 19 Beka;

b) Bo BTOpOIt monoBune 20 Beka;

B) B nauaine 20 Beka.

3. B HacTosIIMII MOMEHT BBICINSIOT CIEAYIOIIME HAMPABIICHUS B 00J1acTH
KOMaH/1000pa30BaHUs:

A) BOIIPOCHI KOMITJIEKTOBAHUS KOMaH/;

b) dbopmupoBanrie KOMaHIHOTO 1yXa;

B) amarHocTuka uEeneBbIX TPyNnn € TOYKU 3PEHUST MX COOTBETCTBHS

MOHATUIO «KOMAaHJIa;

I') Bce oTBETHI HE BEPHHBI.

4. Bua rpynnbl, Wi€Hbl KOTOPOW MOTYT MOBBICUTH 3(PQPEKTUBHOCTD
COBMECTHOU JIESITEIBHOCTH, HO HE MPWIATAIOT K 3TOMY HU MaJICUIINX YCUIINH,
Ha3bIBAETCS:

A) nIoTeHIMalIbHasi KOMaH/1a;

b) nceBnoxomanna;

B) pabouas rpymnma.

5. YenoBek, KOTOPBIN BEJET APYTUX 3a COOOH, 3a]]a€T HAMIPaBJICHUE U TEMII
JNBWODKCHUS, 3apsyKaeT dJHEpPruei, BOOAYIIEBISIET, IOKa3bIBA€T IPUMED,
IpUBJIEKaET K ce0e Jroel, HallelieH Ha TpeoOpa3oBaHue U Pa3BUTHE — ITO:

A) MeHemxep;

b) nunep;

B) pykoBoauTens.

6. COBOKYIMHOCTh OXXHUJAHHH, CYIIECTBYIOIIAs OTHOCUTEIBHO KaXJ0TO
YyJj€Ha KOMaH]bl, HA3bIBACTCSI:

A) pob;

b) o6pas3;
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B) crpeminienue.

7. K Mexanu3Mam, M0 KOTOPBIM WICHBI KOMaHJ MIPUHUMAIOT CBOH POJIH,
OTHOCHIT:

A) poneBoe caMOoOIpeIeNIEHUE;

b) ponesas unentudukaus;

B) coznanue ponu;

I') mpunsiTue ponu;

J1) Bce OTBETHI BEpPHHI.

8. OObenuHEHHE KOMAHIIbI MPOTHUB OJHOTO M3 CBOMX YJICHOB,
BBIPKAIOIIECECS B €M0 CKPBITOM TpaBJIe:

A) rpynmoBoe Taoy;

b) MoOOuHT;

B) camouzonsuus.

9. Ha paHHOM »JTame KOMaHJI000pa30oBaHUsI KOMaHAa TOCTOSIHHO
OTCIIEKHUBAET, HACKOJIHKO 2(()EKTUBHO OHA MPOJIBUTAETCA BIEpe/l, HA3bIBACTCA:

A) 3HAKOMCTBO;

b) no3unimonupoBanue;

B) pednexcusi.

10. Cuctema coriiacoBaHHBIX MPEJCTABICHUN YJIEHOB KOMAHBI O TOM, K
4eMy HaJIO0 CTPEMHTHCS, HA3bIBACTC:

A) dopmupoBaHue oOIIEro BUCHUS;

b) 3HakomcTBO;

B) uncturynmnanuzanusi.
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